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JEL-xknacghixayis: M 11
Akinina Ojsena BonogumupiBua,
KaHouoam eKOHOMIUHUX HAYK, OOYeHMm, 00YeHm Kageopu YnpasiiHHs
Kuiscvroeo ynisepcumemy imeni bopuca I pinuenxa

Kucnaunbka Inna IropiBHa,
Kuiscoxuii ynieepcumem imeni bopuca I pinuenxa

MPOEKTHUI MIIXIJI 10 YIIPABJIIHHS
KOHKYPEHTOCITPOMOJKHICTIO NIIIPUEMCTBA

Y emammi onucano pesynvmamu oocniodicents npoekmno2o nioxooy 00 YApaeuinHa KOHKYpeHmochpomodichicmio. He-
36aHCAOYU HA MPUBATT QOCTIONCEHHS ) chepi NPOeKMHO20 NIOX00Y 00 YRPAGIIHHA NIONPUEMCIMEAMU MA 1020 NOWUPEHHS. 8
ceimi, y iMuusHAHIN npakxmuyi yeti nioxio He HA6y8 00CMAMHb020 NOWUPEHHS, 30Kpema ) bydisenvrili 2anysi. Tomy memoio
00CAIONCEeHHA OYI0 POKPUMMIA CYMHOCMI NPOEKMHO20 NIOX00y 5K 3Ac00y NiOBUWEHHS KOHKYPEHMOCNPOMOICHOCI Npo-
MUCTI08020 nionpuemcmea 0yoieenvHoi eanysi. Hagimo Ha nionpuemcmsi, wo He € npOeKmHOo-0pieHMoBanum, iCHye bazamo
iHWUx 8uU0di6 JisILHOCMIE 8CepeOUHT Hb020 b0 Y 308HIUHLOMY CepPedo8Ull, AKUMU MOICHA Ynpasnamu, 1K npoekmamu. Q0-
HUM 3 BUSHAUATLHUX PAKMOPIB, WO GNIUBAE HA YCNIX 8 YNPAGNIHHI NPOEKMAMU, € NPABUIbHE 6CMAaHO6IeH s yinel. byou-
AKULL NPOeKm, 5K I KOJHCHA 3MICIMO6HA OISIbHICMb, 3A62cOU MAE NPUHATIMHE 00HY yinb. OOHax Habazamo wacmiuie 8 npoexmi
3a0aEMbCst OeKinbKa yinetl 3 8i0N0BIOHUMU Npiopumemamul, Ki Maroms 6Ymu yc8i0OMACHUMU 8CIMA YUACHUKAMU NPOEKNY.
Omoice, 6 npoyeci ananizy ma subopy HeoOxionoi cmpamezii 610 8uAIeHO, Wo 018 00CaiONCYysano2o nionpuemcmea TOB
«Banvkipisy € Hatibinb akmyanbHO cmpameziss KOHYEeHMpOoB8arHo20 3pocmanis (Ha punky Kuiscokoi obnacmi 3 nooanvuium
BUXO00M Y THULI pe2iOHU KPAiHU) 3 MApKemuHe08uM cnpamyeanuam. Po3pobnena xonyenyis 3abe3neuums nioguujeHHs pieHs
KOHKYpeHmo30amHocmi npoO0ykyii ma, sik Haciiook, HeoOXioni KoHkypenmui nepesacu TOB «Banvkipisy y KOHKYDEeHMHOMY
cepedosuuyi.

Knrouosi cnoea: npoexmmuuii nioxio, 6yoieenbHe nionpuemcmeo, KOHKYPeHmMOoCNpOMOICHICMb, Yii.

Axunimnna Enena BaagumupoBHa,
KaHouoam 3K0HOMUYECKUX HAYK, Ooyenm, 0oyenm Kageopvl ynpaeieHus
Kuescroeo ynusepcumema umenu bopuca I'punuenko

Kucaunkas Uuna UropeBHa,
Kuescxuii ynusepcumem umenu bopuca I punuenxo

MPOEKTHBIN MMOIXO0/ K YIIPABJIEHUIO
KOHKYPEHTOCHOCOBHOCTbD IIPEAIIPUATHUA

B cmamve npugedenvr pezyivmamoel ucciedo8anus npoeKmHoco0 nooxo0da K YNpagieHuio KOHKYPEeHMOoChOCOOHOCMbIO.
Hecmomps na onumenvuvle ucciedosanus @ 061acmu npoeKmHo20 nooxood K ynpagienuio npeonpusmusimu u e2o pacnpo-
cmpanenue 8 Mupe, 8 OmeyeCmeeHHOU NPaKmuKe 3Mom nooxoo0 He NOJYYUL WUUPOKO2O PACHPOCMPAHEHUsl, 8 YACIMHOCIU 6
cmpoumenvhou ompacau. I1oamomy yeavio ucciedosanus ObLIO pacKpbimue CYUHOCMU HPOEKMHO20 N00X00d KAK cpeocmsa
nosvlUeHUsI KOHKYPEHMOCHOCOOHOCMU NPOMBIUIEHHO20 NPEeONPUAMUSA CIMPOUMenvHOU ompacau. Jlasice Ha npeonpusmuu,
KOmopoe He ABNAEMCs NPOCKMHO-0PUESHMUPOBAHHBIM, CYUWECMEYen MHO20 OPY2UX BUO08 OesIMeNbHOCTU GHYMPU He20 UL 60
gHeuiHell cpede, KOMopbLMU MOICHO YNPAGIAmMb, Kak npoexmamu. OOHUM U3 0npedersiowux hakmopos, 6IUsIowux Ha ycnex
6 YNpaeieHuu npoeKmamu, A8IAemcs npaguivbHoe ycmanogienue yeneu. Jobou npoexm, kax u modas cooepaicamenbHast
O0esAmenbHOCmb, 6ce20a umeem no Kpatineil mepe oony yenb. OOHaKo 2opazodo yawe 6 npoekme 3a0aemcst HeCKOIbKO yeell ¢
COOMBEMCMEYIOWUMU NPUOPUTNEMAMY, KOMOPbLE QOIHCHBL OblNb OCO3HAHHBIMU CeMU YYaCMHUKamu npoekma. Mmax, ¢
npoyecce aHau3a u blOOPa HeobXOOUMOU cmpamezuu 6bLI0 OOHAPYIICEHO, Ymo 07 ucciedyemozo npeonpusimus OO0
«Banvkupusa» sensemcs Hauboree akmyarbHO cmpamezusi KOHYeHmpuposanno2o pocma (na puike Kuesckoii obnacmu ¢
NOCIeOVIOUUM 8bIX000M 8 Opyaiie pecuoHbl CIMPAHbL) C MAPKEMUH208bIM HanpagieHuem. Pazpabomannas konyenyus obecne-
UM nosvluieHue ypoGHs KOHKYPEHMOCHOCOOHOCMU NPOOYKYUU U, KAK cledcmesue, HeodXo0umbvle KOHKYPeHMmMHble npeumyuje-
cmea OO0 «Banvkupusy 6 KOHKYPeHmHoul cpede.

Knrwouesvie cnosa: npoexmmwiii n00X00, cmpoumenvbHoe npeonpusmue, KOHKYPeHmMocnocoOHoChy, yeu.
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Olena AKkilina,
Ph.D. in Economics, Associate Professor at the Management Department
Borys Grinchenko Kyiv University

Inna Kyslytska,
Borys Grinchenko Kyiv University

PROJECT APPROACH TO ENTERPRISE’S COMPETITIVENESS MANAGEMENT

The article presents the results of a study of the project approach to competitiveness management. In domestic practice, the
projectapproach isnotwidespread, despite lengthy research inthisareain theworld. Therefore, the aim of the study was to reveal
the essence of the project approach as a mean of increasing the competitiveness of an industrial enterprise in the construction
industry. Even in an enterprise that is not project oriented, there are many other activities that can be managed as projects. They
are located inside it or in the external environment. One of the determining factors affecting success in project management is
the correct setting of goals. Any project, like any substantial activity, always has at least one goal. However, more often several
goals are set in the project with the corresponding priorities. These priorities should be recognized by all project participants.
So, in the process of analyzing and choosing the necessary strategy, it was found that for the enterprise under study Valkyria
LLC, asstrategy of concentrated growth with a marketing direction is relevant (in the market of the Kiev region with subsequent
access to other regions of the country). The developed concept will provide an increase in the products’competitiveness level
and, as a result, the necessary competitive advantages of Valkyria LLC in a competitive environment.

Key words: project approach, Construction Company, competitiveness, goals.

IMocTtanoBka npodaemu. CTBOpEHHS CTIMKMX KOHKYPEHTHMX IO3MIIIH eKOHOMIKH YKpaiHu nepeadadae mifa-
BHIICHHS PiBHS KOHKYPEHTOCTIPOMOXHOCTI Cy0’ €KTiB TOCTIONapIOBAaHHS. BITUM3HIHI MiATPHEMCTBA MAIOTh 3BEp-
TaTH yBary He TUIBKH Ha e(EKTUBHICTH CBOrO BUPOOHUIITBA, a i Ha €PEKTUBHICTH (QYHKIIIFOBAaHHS B KOHKYPEHT-
HOMY CEpEJIOBHIIL.

KpuzoBwuii cran ekoHOMIKH YKpaiHU CIIOHYKA€E 10 TOMIYKY HOBHX ITIAXO/IB JI0 YIPaBIiHHS MiJIPHEMCTBAMH,
OCKUTBKH 3aCTOCYBAaHHS TPAIUIIMHUX ITIXOMIB YacTO MPU3BOAUTH JI0 3HIKEHHS e(DEKTUBHOCTI 1X MisSUIBHOCTI.
Binrak HHHI 0COONMHMBOI aKTyaIbHOCTI HA0YBA€ MPOSKTHHUH IMiIXi]T IO YIIPABIIHHS MiANPHEMCTBAMHU, 3aCTOCYBaH-
HS SKOTO Tiepeadavae 3HKSHHSI PIBHS PU3HKY JiSUIBHOCTI, OCKUTEKK (DOPMYBaHHS 1 peaizailisi IpoeKTy nepe-
0auae JleTalbHe MJIAHYBaHHS PO3BUTKY CUTYallii B MallOyTHBOMY.

AHaJi3 OCTaHHIX JOCTiTKeHb Ta myOaikanii. [IuTaHHSIM KOHKYPEHTOCTIPOMOXKHOCTI TiAMTPHEMCTB TIPUCBSI-
YeH1 YMCIICHHI HAYKOBI MTpalli BYCHUX-EKOHOMICTIB. BupineHHsM mpobiieM KOHKYPEHTOCIIPOMOKHOCTI 3aliMaJIu-
cs JI. JI. AaTtontok, b. M. Kocsaauyk T. @ Kypranceka, JI. B. O6onennesa, [.M. Puxkakopa, O. C. XapuToHoBa,
M. B. [llapko Ta in. [4; 9; 11; 13]. [TuTaHHS KOHKYPEHTOCITPOMOKHICT Oy IiBEIBLHOrO MiATPUEMCTBA PO3TIIS AN
O. €. Poccixina, M. I1. Makymienko [12; 7]. V Hamomy AOCHIDKEHI BUPIICHHS MPOOJIeMH KOHKYPEHTOCIIPO-
MOKHOCTI BOaYaeMO yepe3 BIPOBKSHHSI TPOSKTHOTO ITiIX0AY 0 yrpaBiiaHas. Cepen JOCTiTHUKIB TAKOT0 Mi-
X0y MOKHA BUAUTUTH TaKUX BITYM3HAHUX Ta 3apyOiKHUX aBTOpiB: A. C. Adonin, C. JI. bymyes, B. A. Bepo0a,
O. I'ymamok, A. B. /I3100iHa, A. 0. JleproBa, O. K. Konnesnu, M. H. Kponauea, O. I. Mensnuk, /. A. HoBikos,
X. Pemke, X. llemne ta iH. [1-3; 5]. AkTyasbHy po0iieMy iHTerpaiii (akTOpHOro Ta MPOSKTHO-OPIEHTOBAHOTO
MIAXOMY 10 OLIHKK KOHKYPEHTOCIIPOMOXKHOCTI OymiBenbHuX mignpueMcts gocmigus O. I Memsauuk [8].

He3Baxkaroun Ha TpHBaJIi JOCIHIDKEHHS y chepl IPOSKTHOTO MiAXOy 10 YIPABIIHHS MIANMPHEMCTBAME Ta HOTO
MOIMIUPEHHSA B CBITi, y BITYM3HSHIA TpPaKTUI [ed MmaxXil He HAOyB JOCTATHHOTO ITONIMPEHHS, 30KpeMa Y
OymiBeNbHIN Tamy3i.

MeTo10 10CTiIKEHHS € PO3KPUTTSI CYTHOCTI TPOEKTHOTO MIJXOIY K 3ac00Y MiIBUIIICHHS KOHKYPEHTOCIIPO-
MOKHOCTI TIPOMHCIIOBOTO MIIPUEMCTBA OYiBEIBHOT TaTy3i.

Buxknaa ocHoBHoro marepiaiay. CydacHi yMOBH TOCIIONapIOBAaHHS BUMArarOTh 3aCTOCYBAaHHS B YIIPaBIiH- Hi
MIIPAEMCTBAMHU TIPOT'PECUBHUX METOMIB Ta TEXHOJOTIH, 30KpeMa MPOEKTHOro0 MEHEIDKMEHTY. IcHye Gararto
ITIIXOJIIB JI0 PO3YMIHHS CYTHOCTI ITOHSITTS TIPOCKT, SKi BAPIFOIOTHCSI Bl pO3YMIHHS HOTO SIK OJTHOPa30BOT0 KOMII-
JIeKCYy i, HallpaBJICHUX HA OCSITHEHHS IEBHOI METH J0 PO3YMIHHS MPOEKTY SIK MiANPUEMCTBA B IiloMy. Mu
MTOTOJKYEMOCS 3 TYMKOIO JIOCITITHHUKIB IO/I0 HAHBaKITUBIIIAX CKJIQJIOBUX TIIyMAadeHHS ITPOCKTY — IIe Opi€HTAITis
Ha pe3yJIbTaT, HeOOX1THICTh TOCATHEHHS IJICH Ta pe3yNIbTaTy y MeBHUH MPOMIXKOK Yacy B YMOBax OOMEXEHOT 0
pecypcHOro 3abe3neyeHHsl.

HaBiTh Ha miAIpPUEMCTBI, IO HE € MPOSKTHO-OPIEHTOBAHUM, ICHY€E 0araTo iHIIMX BUIIB JiSUTbHOCTI BCEPEIMHI
HBOT0 200 Y 30BHIITHEOMY CEPEAOBHIL, SKUMHU MOYKHA YIPABIATH, SIK IPOSKTaMU: IPOCYBaHHS HOBOT'O ITPOIYK-
Ty; BIIKPUTTSI HOBOI'O BUPOOHUIITBA; YITPOBAKEHH HOBUX CHCTEM 1 TEXHOIIOTIH; po3mipeHHs cep Oi3Hecy; mi-
SUTBHICTB 3 OHOBJICHHSI OCHOBHUX (DOH/IIB; IIPOBEICHHS MapKETHHI'OBOI KaMITaHil; HiJIECIPSIMOBaHI 3MiHH PUHKY.

BimnoBimHo 10 Kinacudikariiii Ta moAuTy IPOSKTIB Ha BUIM MOXKHA BUIUTUTH JISSIKI OCOOJMBOCTI 1 CTaHAapPTHI
YMOBH, IO BiPi3HSIOTH iX ONUH BiJl OAHOTO. Y HAIIOMY IOCTIDKEHHI HIETHCS PO OpraHi3aliliHi IPOeKTH Ta
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MIPOEKTH PO3BUTKY. [IpOEKTH iHILIIOIOThCA BHACIIOK BUHUKHEHHS OTpeOU B HUX. SIK BiIOMO, TOTpeOH BUHUKA-
I0Th uepe3 MOosABY NMeBHOI Mpobiaemu. HiTko BU3HaUeHa IpobieMa noTpedye YiTKoro hopMyntoBaHHS, IOSCHEHHS
11 MOXKJIIMBHUX CKJIAJIOBUX, JIOKaJIi3allil il OCHOBHOT'O €lIeMEeHTa, KU, BIacHe, 1 CTBOPIOE MIPOOIeMy.

[TocraHoBKa po0OIeMH — MEpPIINH KPOK Ha eTami po3poOkH IpoekTy. Haie nociimkenHs 3aiiCHIOBAIOCS Ha
6a3i OyniBensHOro nianpuemcrsa TOB «Banbkipisy. Huni OyniBensHUM puHOK YKpaiHU pO3BUBAETHCS, OCOOIH-
BO Y BEJIUKUX MicTaX, 00JJaCHUX LIEHTPaxX Ta OKOIMLAX MicT. PO3BUTOK TeXHOIOTrH OyAiBHUIITBA Ta BUPOOHHUIITBA
HOBHX Oy/IiBEIBHUX MaTepiaiiB MOPOPKYE 301bIICHHS KiTbKOCTI MINPUEMCTB Y I1il ramy3i. HoBoyTBopeHi mia-
MIPUEMCTBA 30piIEHTOBAHI HA MOMUPEHHS IHHOBALliH, TEXHOJOTIH y Miclis, Kyu BOHH I1I€ HE IPOHUKIIN JUIs 3aBO-
I0BaHHS MepuiocTi. BogHowac Take KidbKiCHE 3pOCTaHHS MiANPUEMCTB ITOPOIXKYE BEIMKY KOHKYPEHIIIIO, Yepes3
110 MeBHA KUTBKICTh TAKUX «HOBAUKiB» 3aJIUIIAIOTH OyAiBeIbHUH Oi3HEC Ta HE BiI0YBA€ThCS IKICHOTO 3pOCTAHHS.

Jus Toro, mo0 3a6e3neunty epeKTUBHE (DYHKIIIOBAHHS MiANpPUEMCTBA B Ll ramy3i, MU JOCIiAWIN PiBEHb
KOHKypeHTocnpoMoxHocTi TOB «Banbkipisi» Ta BUSBHIN €1a0Ki 1 CUJIBHI CTOPOHH AJSI Opi€HTAllii Ha BUPI-
HICHHS Ipo0JIeM PO3BUTKY B KOHKYPEHTHOMY cepenoBuii. [lyist ananizy koHkypeHnTocnpomoxkHocti (KC) TOB
«Banbkipis» 0yno odpano mozens «5 cunt M. [Toprepa» Ta matpuito GE/McKinsey.

Mogensb «5 cuit M. Toprepay. Lleit MmeTos1 € epeKTHBHIM [T BU3HAUCHHS HaHO1IbIIT IeTAIBLHOI OI[IHKY TOIOBHUX
¢axropiB Ta cuin ix BIymBYy Ha KC mingnmpuemctsa. Mozens MicTUTh STONOBHUX (haKkTOpiB BILIUBY (pHcC. 1).

MoTeHUiiHI KOHKYpeHTH (3arpo3a NoABK HOBUX KOHKYPEHTIs) |

¥
MocTavansHUKK - MNokynui
[ KoHKypeHTH B raiy3i ]
(3maTHicTL AMKTYBaTH ? (3aaTHicTb AMKTYBaTH
cBoi ymos#) [ KowkypenTHa Gopoteba ] cBoi ymoew)
Z)

Toeapwu-cybCTUTYTH (3arpo3a NOAEM TOBAPIB-3aMiHHMKIB)

Puc. 1. Cuin, ki BU3HAYAIOTH rajly3eBy KOHKypeHuiio [10]

SAK110 3aCTOCOBYBATH I1F0 MOJIEIh JI0 HistibHOCTI Kommanii TOB «Banbkipis», To MOKHA 3pOOUTH BUCHOBKH,
10 1€ TOBAPUCTBO 3aiiMa€ JIOCUTh BUTIIHE CTAHOBHINE Ha YKPAaTHCHKOMY PHHKY BUPOOHHIITBA OYiBETbHUX Ma-
TepialliB Ta yMaKoOBKH (110 € OCHOBHUM HAIPSIMOM JIisuTbHOCT1). OIHAK KOMIIaHil BapTO 3BEpHYTH yBary Ha ¢ak-
TOp MOKYIIIIB—CIOXKUBadiB. B iHTepecax miAnmpreMCTBa 3aIydUTH OUIBIIE KIIIEHTIB Ta 3aBOIOBATH iXHIO JIOBIpY.
SAx omuH i3 crocobiB HEOOXiTHO PO3POOUTH MAPKETUHTOBY CTPATETil0, CTBOPUTH MO3UTUBHUU IMIK (OpeHN)
BIIACHOI TOPTOBOT MapKH 3a JIOIIOMOT'0I0 pekiiaMu. Takok BapTo 3arOCTPUTH yBary Ha 3BOPOTHiH iH(popMariii, sika
HaJXOIIUTh BiJl CIIOKUBAYIB: BIATYKH TIPO KOPUCTYBAHHS TOBapaMH Ta IIOCIyraMu Juts OyaiBHuITBA. Ile mormomo-
K€ BPaxyBaTH TOJIOBHI BUMOTH IOMHUTY Ta MOKpaIIUTH mporosuilito. Kpim toro, TOB «BaibKipis» MycUTh 30-
CepEeIMTUCH HA PO3IIMPEHHI MEX JIISUTbHOCTI — BUMTH B HEOCBOEH1 perioHn Ykpainu. L{e mormomoxxe BUNIepeIuTH
KOHKYPEHTIB, KUTbKICTh SIKHX MOYKE 30UTBIIMTHCH 3aB/ISKU IHHOBAIIIMHIA TEXHOJIOT1] Oy IIBHUIITBA.

Takuit aHaITi3 30BHINTHLOTO CEPEAOBHUIIA TAMPHEMCTBO ITOBUHHE ITPOBOIUTH 3 TICBHOIO MEPIOANYHICTIO JIJIS
YHUKHEHHS HeOaKkaHUX 0ap’€piB PO3BUTKY B KOHKYPEHTHOMY CEPEIOBHILI.

Martpuust GE/McKinsey. OnHa 3 HalimonysipHIimyx Mojieliel crparerigaoro ananizy KC morenmiany [6, c.
132]. s Momenp mependadae CTBOPEHHS MaTpHIll 3 JBOMa rojoBHMMH Tapamerpamu: KC migmpuemcrsa i
npuBabauBicTh puHKy. KC TOBapy BH3HauYae KOHKYPEHTOCIPOMOXKHICTh IMIIIIPUEMCTBA. Bil MICIS TPOIYKTY
TOB «Banbkipisi» Ha PHHKY 3aJ€KUTh MOXJIMBICTD ITiIIPHEMCTBA BECTH KOHKYpEHTHY 00poThOy. JlJist 1p0r0
Bapro Bu3HaunTH Kpurepii KC ToBapy (Tadm. 1) HUIIXOM OIiHKH BaKIUBOCTI (DaKTOPIB BIUTUBY Ha CIIPOMOXKHICTh
MPOAYKIIii (TIOCITYT) KOHKYPYBATH.

Tabnuys 1
Kpurtepii KC toBapy TOB «Baabkipis»

Kpurepii KOHKYpeHTOCIPOMOKHOCT Hacrka gakTopip | Ominka | Peayarar
100% (1-10) (7,1)
VHiKaJIbHICTh TOBApY 27% 10 2,7
Cuna OpeHfy, Hi SIKUM pealti3yeThes TOBap 20% 7 1,4
PiBeHb 3a/10BOIEHHS TIOTPEO CIIOXKUBAYiB 15% 9 1,35
HocratHicTs pecypciB st QyHKIIFOBAHHS ITiMPUEMCTBA 12% 5 0,6
KommaHist € THY4KOIO 1 MOXKEe MIBUIKO aIaNTyBATUCS JO PUHKOBUX 3MiH 9% 5 0,45
HacuuenicTp rany3i KOHKYpEHTaMH 3 aHAJIOTIYHHMH TOBapaMu 9% 4 0,36
[IBuaKiCTH peakilil KOHKYPEHTIB Ha il M AmprUeMCTBa 8% 3 0,24

Hayrosi 3anucku Hayionansnozo ynisepcumemy « Ocmpo3svka akademisny, cepis « Exonomixay, Ne 15(43), epyoens, 2019 p. 31



ISSN 2311-5149
EKOHOMIKA I YITPABJITHHA 'AJIV3SAMU TA TIAITPUEMCTBAMU

© O. B. Axinina, 1. I. Kuciuyvka

]

Hpyrum BusHadansHuM napamerpom Mmatpuili GE/McKinsey € npruBabiuBicTb cermeHTy. ToOTO Ha OCHOBI
OLIIHKHM TalTy31 MiANPHEMCTBO BU3HAYAE 711 ceOe, Ui BapTo 3/11HCHIOBATH BUCOKI BKJIAJIEHHS B PO3BUTOK JisSIbHO-
CTi Ha pHHKY OYIIBHHIITBA T4 MOXJIUBICTh OTPHMYBATH NpUOYTOK (TabI. 2).

Tabauys 2
Kpurepii npusaéausocti ranysi TOB «Baabkipia»
Kpurepii npuBaéanBocti Hacria daxropin Oninka Pesyaprar

100% (1-10) (6,63)
OO6csiru mpogaxiB y ramysi 12% 8 0,96
TeMmu po3BUTKY Ta pO3IMIMPEHHS rary3i 10% 5 0,5
KinbkicTh KOHKYPEHTIB 10% 3 0,3
PiBeHb BKIIaJICHD Y peKiIaMmy 5% 9 0,45
MOXXITHBOCTI PO3IMIMPEHHS aCOPTHMEHTY 9% 6 0,54
HasiBHICTb MOXIIMBOCTEH NOLMIMPEHHS IPOSYKTY 12% 7 0,84
Cuna KOHKYpYyOUHX OpeHiB 12% 4 0,48
HasiBHICTH He3a/10BOIEHHX MTOTPe0 HA PHHKY 13% 7 0,91
MOXXITHBICTB JOBTOCTPOKOBOTO 3pOCTaHHS CETMEHTY 12% 10 1,2
BpaznuBicTs ramysi Ha BIUIMB YNHHHKIB 5% 9 0,45

Pe3ynpTaT OIIHOK IMX ABOX MapaMETpiB 3BOAATHCS B MATPHUII0 «IPUBAOIMBOCTI Taiy3i — KOHKYPEHTHOI
mo3uIii» (puc. 2.).

ﬁ Bucoxa Bucokuii moreHmian Bucokuii moreHmian
5 i .
E - (8,0-10,0 GaiB)
=2 Cepennst H . . CepenHiii piBeHb o .
. M3bKUI MOTEHIIaN Bucoxkuii nmoreniian
tE (4,0-7,99 Gari) I (7,1; 6,63) t
E‘ Huspka . Husbkuit moreHmian Husbkuit morenmian
= (0-3,99 6aniB)

Bucoka
(8,0-10,0 Gaiis)

Cepenus
(4,0-7,99 Gainis)

Husbka
(0-3,99 GasiB)

KoHkypeHTOCTIPOMOKHICTE TOBAPY KOMIAaHII B OyaiBe/IbHili ramsysi

Puc. 2. Marpuus «npuBadJIuBoCTi ranysi — KoHKypeHTHOI no3uuii» niznpuemcrea TOB «Banbkipis»

Ha ocHOBI pe3ynbTaTiB aHaMi3y iHGOpMAIIii PO MiAMPHEMCTBO, JOCTIIKSHHS HOr0 TOCIIOAAPChKOI MisITbHO-
cti Ta piBast KC Oyio BusiBiieHo mpobdiemu B podoti TOB «Bamnbkipisi». Bizyauizaiist mpo6iiem y ¢popmi «iepesa
poOIIeM» TOTTOMOTJIA IMTOSICHUTH X IPUYHHH Ta HACTIAKK. Y TaKil CTPYKTYpi IEHTPAJIBHOIO € TOJIOBHA IpodiieMa
Ha TiATpHEMCTBI. [i mpo6IeMu-IpHYHHAN PO3MIILYIOTECS HA PiBEHb HUKUE, MapanenbHo ofHa Oins omHoi. Ha-
CITIJTKK PO3MIIIYIOThCS Ha BEPIIHHI, 3arOCTPIOIOYH YBary Ha TOMY, IO HETATUBHOTO BiZIOYBAEThCS Yepe3 HAsIBHY
HEHTpaIbHy mpobiiemy (puc. 3). DopMa «aepeBay» He BU3HAYAE i€papXifo mpobiieM: yci 6ap’epu pO3BUTKY € BaX-
JIUBUMH, TOJIOBHA CYTh TaKOi OYyJI0BHU — Bi3yaltizallis po0JieM Ta BUIUICHHS TPHYUHHO-HACIIIKOBUX 3B’ S3KIB.

MAARIICTY 3OITKIR Hacnigxm
YIRS (N BACTh. [CIUIIPCHEHA LIVETY. [SSTIMHO BUICYTHL LICHT[!:I:IE-H:]
LIPOLIE POSICHPCHITE M MIMKY ]11‘!06 TemMa
HEROCTATHIN aranis - ;
NPAETIMHO itnbopMAILT Moo MIMIMIUTREL SYCILLUIH
. ! AL [Epo .
BUICYTHA CHCTEMA - ¥ Ol BT
y (R T y ey ,.I'.k..
(CIBOPOTHOTO \ POV | 0CTVT
. CHOITRAMIE L
RIEYR [ JUTH CTIMVITIONANS
VANCKOHATCHES -
K LA - - 0yTY
MOUTYRILN
LN )

- ¢

FEMaE CITHOT MAPRETIHTORA CTYADH, 30CepeTHHHA
O0OR HIKIR MAPKCTONOIA B [WER JIPCKTopa

IlpssamHn

Puc. 3. «/lepeBo npodjem» nianpuemcTBa «BajabKipis» (aKTyaJbHHH cTaH)
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OTxe, 3 «epeBa NpodaeM» 6auuMo, 110 LIEHTPAIBHO IPOOIEMOI0 € By3bKa 00JaCTh MOIIUPEHHS NPOAYKIIiT
TOB «Banbkipisi». To6To miAnpueEMCTBO He 3A1HCHIOE peasti3aliito TOBapiB Ta MOCIYT Ha MOCTiiHIi OCHOBI 3a Me-
xamu KuiBcbkoi obnacti. CroctepiraeTbes IpakTUYHA BiACYTHICTB MPOLECY PO3MIMPEHHS MEX PUHKY IO 1HIHUX
perioHax YkpaiHu (1epioJU4HO BUTOTOBIISE MaKyBaHHs 3 MIHOILUIACTY JUIA 3aBOAIB i3 BUTOTOBJIEHHS 1OOYTOBOI
TEXHIKH).

[IpuuynHamMu IEHTpanbHOI MPoOJIeMH € MiHIMaJIbHI IHBECTHUIII] B peKjiaMy NPOAYKIii, MOraHO HalaromxeHa
CHCTEMa «3BOPOTHOIO 3B’SI3KY» 13 CIIOXKMBauyaMHM, HEJJOCTATHICTh 00poOKH iH(opManii Ipo BIOoJ0OAHHS HOKYII-
LiB IS TOANBIIOTO yIOCKOHAJECHHS MPOAYKIii, TyMKa KepiBHUITBA PO HEOLUIBHICTE CTBOPEHHS OKPEeMOi
CITyOU MapKEeTHHTY.

OTxe, HACTIIKOM BCi€i CYKYNHOCTI IPUYMH 1 IIEHTPAIBbHOI TPOOJIEeMHU € HasiBHICTh 30UTKIB. I3 Bimomoi jgo-
crynHoi iHpopmartii npo TOB «Banbkipis», MoXkHa 3p0OUTH BUCHOBOK, 1110 MiHIMaJIbHI 3yCHIIJIS B 001acTi Map-
KETHHTY, HecTaui iH(popMarllii mpo BHOA0OaHH CIIOKHBAYIB MiIPUEMCTBO HE MOXKE PO3IINPUTH MEXKi IPOCYBaH-
HS CBOTO ITPOAYKTY a00 ioro ygockoHaneHHs. J{Jst 3aKkpimieHHs JIigepchKoi Mo3ULlii Ha pUHKY Tpeba MiACHINTH
IMiK CBOET MPOYKIIiT Tst OUIBIIOT yBaru CIOKUBAviB, aJke IOTEHITIHI MOKYTIII MOXYTh HaBiTh HE 3HATH PO
ICHyBaHHS TaKoi TOProBOi MapKH. | micis TOro NOMMPIOBATH CBOI TOBAPH i TOCTYTH B HOBI PETiOHU JUIA 3aTy4€eH-
Hs OUTBIIOT KUTBKOCTI MOKYIIIIIB.

Konu «mepeBo mpobiem» modymoBaHe, y MiIPUEMCTBA € YiTKE YSABJICHHS TOTO, Ha 110 HEOOX1THO HaIpa- BUTH
cBoi 3ycmis. s siKicHOro (pOpMYITIOBAaHHS BapTO 3AIMCHUTH NMEPETBOPEHHS HETAaTHBHUX TBEP/DKEHb Ha
MMO3UTHBHI, 110 B PE3YJIbTATI BU3HAYUTH OCHOBHI IT1JIi JISUTBHOCTI MIANPUEMCTBA JUIS MiJBUIIEHHS e(eKTUBHOCTI
Ta KOHKYPEHTOCIPOMOXKHOCTI. [ moBHOro OaveHHsS chopMOBaHUX IIIeil HAIIMM 3aKIIOUYHHM eTarmoM Oyia
moOyJIoBa «aepeBa Iisieiiy, 1e Ha BEpXHbOMY PiBHI 3HAXOJUTHCS TOJIOBHA METa, Y IIEHTPi — rOJI0BHA HiJb (IIiJIi),
a Ha HWOYKHBOMY PiBHI — i1, 3aBAaHHSA JJIs1 TIOCATHEHHS 1iel (puc. 4).

Mera HAABHICTE Ta picT npHD:
p PHOYTEY
) [ T
i nlijiepH Ha pHHKY B Kifipckkift ofinacti, BIXIT B iHIN perioHn kpainy
. HA MOCTiiHii OCHOBI, PO3MIHPEHIA MK PHHKY
IIE A
CTBOPEHHS Ta noctiiiHui pospolika Ta
HANATO/DKCHHSA MOHITOPHHT Ta aHATI3 3a0¢3TeHeHHA
e CHCTEMH BHMOT CTIOJKHBAYIB TA TIpOBeJIEHHS
IMipuini «3BOPOTHOTO BUITYKIB KIIEHTIB UL PEKIAMHIX KaMIIaHIi
3B'I3KY» 13 YIOCKOHAICHHS JuLst 30UIBIICHHS
TOKYTIIAMH HPOIVKLIT NDOIAAKIB
A rF Y r Y
|
CIBOPEHHS! TA e)eKTHBHA poBOTA MAPKETHHIOBOT CIIysxOH,
30CepeDKeH s 000 SI3KIB MAPKETOJIONa Y PYKaX MapKeToJIorB

Puc. 4. «/lepeBo nineii» nmiznpuemcTBa «Baabkipia»

Jlia «nepeBa MiJiei» XapakTepHUM € BUKOHAHHS IIIiIeld Ha HIDKHBOMY PiBHI, SIKi € OCHOBOIO Ta JKEpesl oM
JUTS TJIeld BUIIKX PIBHIB 1, BIAMOBIIHO, METH.

To6To 1t MomoNanHs 30UTKiB, 3MilHeHHS KC Ta 3aBOFOBaHHS MEPIIOCTI HA PUHKY IMOTPIOHO BUXOIUTH 32
MEXI1 y>ke OCBOEHOTO PUHKY B KUIBCBKill 00J1acTi Ta 30UIBIIYBaTH KUTBKICTh CITOKWBAYiB. J[i1s IbOro HeoOXiIHO
3aBKIH JIOCIIDKYBATH Ta aHATI3YBATH TEHICHIIIT PHHKY 1 BAMOTH KJIIEHTIB 3 METOIO BIOCKOHAJICHHS TIPOIYK- ITii,
30UIBIICHHS TPOMO3HMIIii; CTBOPUTH Ta HANATOJUTH 3PYyYHY CHUCTEMY «3BOPOTHOTO 3B’S3KY» ISl IMiJBHIICHHS
e(eKTUBHOCTI POOOTH 3 KIIEHTAMH; CTBOPHUTH PO3IIMPEHY PEKJIaMy Ha OCHOBI BIATYKIB MOCTIHHHUX KIIIEHTIB Ta
MmapTHepiB. [3 mepeniueHnx 3a1ad i mijiel 3p03yMiio, o MepIIoYeproBUM 3aBIaHHSIM ITiIITPUEMCTBA € CTBOPEHHS
Ta HAJIATOJKCHHS POOOTH BTy MAPKETHHTY a00 3aJIydeHHs ClielliaticTa-MapKeToora.

Busnaueni nimi TOB «Banpkipis» BU3HAYaIOTh KypC HAINpSIMKY PO3BUTKY mimnmpueMcTa. Komm miampuem-
CTBO Ma€e chopMOBaHE «JIEPEBO IIICH», sIKE BioOpakae TOJOBHI Oi3HeC-111J1i, BAPTO BU3HAYNTH OCHOBHY CTpa-
TETiI0 PO3BUTKY, OPIEHTYIOUHCH Ha aKTyaJbHUH cTaH mianpueMcTsa, s miasumneHHst KC TOB «Banbkipis. s
nporo Oymo mpoeneHo SWOT-anami3, mo0 po3yMmiTH, SIKOrO BHAY Ta CHOpSIMYBaHHS Mae OyTH MaiOyTHsI
crpareris. OCHOBHUM €TaIroM IIbOT0 aHalli3y € MPOLEeC 3BEICHHS KaTeropiili B3aEMHOI Jii: «MOXITHBOCTI — CHITBHI
CTOPOHUY», «MOMKIIUBOCTI — CIIa0Ki CTOPOHMY, «3arpO3U — CHIIbHI CTOPOHWY, «3arpo3H — cIa0OKi CTOPOHM», K1 B
MOANBIIOMY BILUTMBAIOTH Ha BHOIP BiJMOBIHOI CTpaTerii po3BUTKY opraHizaiii «Bambkipis» (Tadm. 3).
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Tabauys 3
PesyabraTn SWOT-ananizy TOB «Banbkipis»
30BHIIIHE CEPEJJOBUIIE
MoxauBocTi | O 3arposu | T
1. KonkypeHTH
1.Po3mupeHHs puHKY 2.HecrabinbHa ekOHOMIUHA i
2. CopusTIUBI B3a€MOBITHOCHHH i3 COLIaJIbHO-TIOJIITUYHA CUTYallis B
KOHKYpEHTaMu KpaiHi
3.Posmmupenns chepu AisabHOCTI 3.IlocuneHHs BuMor

mocTavaabHUKIB

1.HanaromxeHa cucrema 30yTy C1,5M1 — HalaroJxeHa cucTeMa
» . . C1,331— GopoThba/BUIIEpEIIKEHHS
2.Bucoka sKicTh NpOAYKILii Ta 30yTy, cTabinbHI AKepena KOHKYDEHTIB
HOCIIyT ¢biHaHCYBaHHS CIPHUSIOTH yP
L. . C2,532 — HE3BAXKAIOUM HA
3.BucokokBanidikoBanuit PO3LIMPEHHIO PUHKY . . .
. ] HecTablIbHY CUTYyalilo B KpaiHi,
= S| HmepcoHas Ta Cy4acHi TEXHOJIOTI] C2M2 — po3uIupeHHs BHYTPIiLIHEOTO .
Z = . MOCJIYTH 3aBXAU 3aTpeOyBaHi
2 2| 4.3HaHHs ranysi Ta BAMOT PHHKY CIIO)KUBYOI0 PUHKY . . .
s = R C433— opieHTalis Ta aganTais
S| 5.CrabinbHi mxepena C3,4M3 — HagaHHS a0COTIOTHO HOBUX
© gl . 110 YMOB PHHKY
¢binaHcyBaHHS HIPOAYKTIB 1 HOCIYT

. CJI1231,23— PHHOK € IOCUTH
CJI1M2,3 — 3aBASKH MOKJIHBOCTI 231,23 =P -

BHYTPIIIHE CEPEJOBUIIE

= . . crnenudivnuM; BiacyTHiCTH
po3mupeHHs chepu AisIbHOCTI Ta .. = .
. . . .. ! BUPOOJIeHOI cTpaTerii Ta minei,
1. BincyTHICTD Y4iTKO BHPa)KEHOT 3/10pOBa KOHKYPEHIisl CTUMYJIIOIOTh . . -
= . . . BiICYyTHICTh MapKeTHHIOBO
g cTpaTerii, HENMOCHiAOBHICTb Y ii PO3pOOKY MoAaIbLIOl CTPATeril .
z L cJy:k0H Ta indopmanii npo
2 | peamizamii PO3BHUTKY .
) . . CHOKMBAYiB, IIOCUJIEHHS BUMOT
= 2.Hepocratniit anamni3 inpopmanii | CJI2M1— nepcrnekTuBHE pO3IMIHPEHHS X
© . . L NoCcTa4YaJbHUKIB TA MOsSIBA
= npo moTpebu CroKuBaviB PHHKY HiICHIIIOE HEOOXIIHICTD .
& . KOHKYPEHTIiB NPU3BeAYTH /10
S JETAJILHOTO aHaJli3y moTped "
= . BTPATH KOHKYPEHTHHUX MO3HIiMH
O CII0XKMBAYiB

Ta pocTy 30UTKIB

Jiis TOB «Banbkipis» olliHKa KOHKYPEHTO3IaTHOCTI 3aCBiIYMIIA, 110 B MiANPHEMCTBA HEMA€E UYiTKO BHU3HA-
4yeHol crparterii. [linpuemMcTBO, siKe TUTaHYE MPOICHYBATH HA PUHKY TPUBAJIMK TIEpioj], IOCTIHHO pO3BUBATHCH,
301IBITYBaTH MPUOYTOK, KUIBKICTh CITOKUBAYIB, 1X 3aJI0BOJICHICTh IMPOIYKTOM, MEKi PUHKY, TOBUHHO YiTKO BH -
OyayBaTH CBOI IIUJTi 1, HAUTOJIOBHIIIIE, CTPATETIIO.

VY pe3ynbTaTi BHSIBIICHHS MOXKJIMBHUX HAIPSAMKIB 1 CIIOCO0IB peastizaiii cTpaTerii MoxHa ckazatH, 1o it TOB
«BanbKkipis» oNTUMaNBHOIO € 3arajibHa CTPATeTis, SKa mepeadadae:

1) KOHKYPEHTHY CTPATErit0 KOHIIEHTPOBAHOTO PO3BUTKY HAa PUHKY OYIiBHHIITBA: 3MIITHEHHS MTO3UITIH 1 TOCAT-
HEHHS IEePIIOCTi cepell KOHKYPEHTIB, MOJANIbIIe PO3ITUPEHHS MisIIbHOCTI B MEXax YKpaiHu;

2) TIPOAYKTOBY CTpaTEriio, 30pI€EHTOBaHY Ha YAOCKOHAICHHS MPOAYKIlii B Mipy PO3BUTKY CY4aCHHX TEXHOJIO-
Tii, MPOMO3HIIit0 HOBUX TCHJCHIIIH OYyMiBeTbHOTO pUHKY, 30UIbIIEHHS 00’ €MIB IIPOJIaX;

3) dyHKIi#HY cTpaTerio y HalpsIMKy MapKETHHTY. [ OJIOBHMM 3aX0I0M peaisallii € CTBOPEHHS €MHOI Map-
KETHHTOBOI CITy’KOM MiApHEMCTBA, Ky GOpMYIOTh KBami(hikoBaHi crieriamicTu B miit o6macTi. Ix po6ora moBuH-
Ha BHITPABJATH HEOOXIIHICTh CTBOPEHHS I[LOTO BiJUIITY Ta IPUHECTH 30UIBIICHHS BaJOBOTO JIOXOMY ITiAIIPHEM-
CTBa 3a PaxyHOK MOHITOPHHTY BHMOT JUIS yIOCKOHAJICHHS MPOAYKIIIi Ta MOCIYT, peaKilii Ha BIATYKH KIIEHTIB,
[IPOBE/ICHHS PEKJIaAMHHIX KaMIIaHii TOIIO.

OcHOBHa MeTa 3arajibHOi CTpaTerii MOBHHHA OpieHTYBaTHCh Ha miaBumieHHs KC mignprueMcTBa Ha OyIiBEIb-
HOMY prHKY KHiBChKOT 00acTi, 3a0e31meueHHsI BUXOY B iHIIN PEerioHd YKpaiHH 3 MOJAIBIINM PO3BUTKOM JisliThb-
HOCTI JUTsI JOCSATHEHHS JIiJIepChKoi Mo3uIlii B ramy3i. OTxe, 1 migsumiends KC toapy, mo BuzHadae KC Bcboro
MIAMPHEMCTBA, BAPTO PO3POOHTH KOHIIEIILIIF0O MAPKETHHTOBOI CTpaTeril po3BHUTKY (pHc. 5).

VY mporieci po3po0ku Itiseit crparerii Mu BukoprucToBysanu merox SMART (Specific, Measurable, Achievable,
Relevant, Time bound), sikuii mo3BOIIsIE Ha eTali BU3HAYEHHS METH y3aralbHUTH BCIO HasBHY iH(opMallito, BcTa-
HOBHUTH IPUIHATHI TEPMIHH POOOTH, BU3HAYUTH JIOCTATHICTh PECYpPCIB, HAJATH BCIM yYaCHHUKAM IPOIECY SICHI,
TOYHI, KOHKPETHI 3aB/IaHHS.

Po3pobiena crparterisi HOBHHHA MOCTIHHO KOHTPOJIOBATUCH Ta OIIHIOBATHUCH MIAIIPHEMCTBOM, aJKE BIIUBH
0araTtbox (pakTopiB, OCOOIMBO 30BHITHIX, SKI IIIIPHEMCTBO HE MOXKE 3MIHHUTH, 3HAYHO BiTOOpakatoThCS Ha HOro
ISUTBHOCTI Ta TIOCTIHHO 3MIHIOIOTH KypC PO3BUTKY.
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Puc. 5. Konnenuist MapkeTuHrosoi crparerii possutky TOB «Banbkipin»
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BucnoBkn. OHNM 13 BU3HAYaIBHHUX (DaKTOPIB, 110 BIUTMBAE Ha YCITIX B YIIPABIiHHI IPOSKTaMH, € IIPaBHUIIbHE
BCTAaHOBJIEHHS Lijed. Byab-sxuit mpoekr, sk i Oyap-ska 3MiCTOBHA JiSIBHICTB, 3aBXKIM Ma€ NPUHANMHI OIHY
1ite. OHaK HabaraTo yacTime B MPOEKTI 3aa€ThCsl JeKIIbKa [iTei 3 BiIOBIJHUMH MPIOPUTETaMH, SIKI MAIOTh
OyTu yCBiIOMJICHUMU BCIMa YUaCHUKAMHU IIPOEKTY.

BinnoBinHO A0 1iNieil NpoeKTy BU3HAYAIOTHCS MOTo 3aBIaHHs, ajlie Tpeda BpaXoBYBAaTH, IO LB 1 3aBAaHHS
— pi3Hi peui. s Toro, o6 BU3HAYUTH 3aBlIaHHs, Tpeba OMMUcaTH iX pe3ysbTaTH, Ki OTPUMAaE 3aMOBHHK (CIIO-
MBaY) IO 3aBEPIICHHIO MPOEKTY. Pe3yIbTaTi NPOEKTY NOCATAIOTHCSA Yepe3 PO3B’sI3yBaHHS 3aBJaHb IIPOEKTY.

OTxe, y npoleci IPOBEACHOT0 JOCTIIKEHHS 13 3aCTOCYBaHHSAM MPOEKTHOrO IMiJXOLY 10 YHpaBIiHHS Oyio
BHSIBJIGHO OCHOBHI MPOOJIeMH, BCTAHOBIIEHO 1IUJIi Ta 3AificHeHo BuOip HeoOxigHoi crpaterii mist TOB «Bambki-
pisi». Byno BcTaHOBJIEHO, IO A LHOrO MiANPUEMCTBA € HAHOUIBII aKTyaJbHOK CTpaTeris KOHIEHTPOBAHOIO
3pocTaHHs (Ha puHKY KuiBChKkoi 00macTi 3 MOJAJIBIIMM BUXOJOM Yy iHIII PErioHM KpaiHW) 3 MAapKETUHTOBUM
cpsiMmyBaHHAM (i3 meroro miaBumieHHs KC ToBapy Ta 301IbIIEHHS KUIBKOCTI croxuBadiB). Po3pobieHa koH-
Henuis 3ade3nednts niasuieHHs piBHA KC npoaykiii Ta, Sk HaciiIok, HeoOXiHI KOHKYpeHTHI nepeBaru TOB
«Banpkipis» y KOHKYpEeHTHOMY CEpEIOBHIIL.
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