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1. Onuc HaBYAJILHOI AUCIHUILTIHA

XapakTepucTuKa TUCIUTIIIHY 32
HaiimenyBaHHS TOKa3HUKIB dhopMamMy HaBYaAHHS
JICHHA | 3ao4yHa

Bun qucouruniam BUOIpKOBA

MoBa BUKJIaJIaHHS, HABUYAHHS Ta OI[IHIOBaHHS yYKpaiHChKa

3aranpHuM 00CAT KPEAUTIB / TOIUH 6/180

Kypc |

CemecTp 2

KinpKicTh 3MICTOBUX MOAYJIIB 3 PO3MOIIOM: 6

OO0csr KpeIuTiB 6

OOcsT roivH, B TOMY YHCIII: 180 180
AynautopHi 48 24
MoiynpHHI KOHTPOJIb 12 -
CamocrTiitHa poOoTa 120 156

dopMa ceMecTpOBOr0 KOHTPOJTFO 3aJTiK

2. Merta Ta 3aBAaHHA HABYAJbLHOI JUCIHUILIIHHA

[TocunenHss KOHKYpEeHTHOT 0OpPOTHOM, MIHJIMBICTH PUHKOBOTO OTOYEHHS OYIb-sIKO1
CydacHOl KOMMaHii YW oprasizaiii moTpeOyroTh BiJ HUX 3JaTHOCTI IMIBHJIKO Ta
e(deKTUBHO pearyBaTH Ha Il TOJIi peami3amicl0 Pi3HOMAHITHUX MPOEKTIB. Y CIiX
HailyacTilie NPUXOAWTHh OO0 THUX KOMIIAaHIM, MEHEIKEpPH SIKUX 3HAIOTh 1 CBIAOMO
BUKOPHUCTOBYIOTh ClIEM(DIUHI METOAM Ta IHCTPYMEHTH YIPABIIIHHA IPOEKTAMHU.

MeTta BUBUYEHHS AUCUUIUTIHK - JIOTIOMOITH CTYJEHTaM 3acBOITH METOJOJIOTIIO 1
BIJIMOBIIHUM 1THCTPYMEHTAp1i, HEOOX1H1 AJI1 YCHIITHOTO BUKOHAHHS MTPOEKTIB.

3aBaaHHSAMU JUCIHUIUTIHU € OBOJIOIHHA TAKUMH 3araIbHUIMHA KOMIIETEHTHOCTSIMU:
3K2 — 3naTHICTh 10 COUIKYBATUCS 3 PEACTaBHUKAMU 1HIIUX MPOQECIHHUX TPYIT PI3HOTO
piBHS (3 EKCIIepTaMU 3 IHIINX Taly3el 3HaHb/BUJIIB EKOHOMIYHOT JIISUTBHOCT);
3K6 — 3natHicTh reHepyBaTH HOBI 1711 (KpEaTUBHICTB).

3aBaaHHAMM IUCIAIUIIHA € OBOJIOAIHHSA TAKUMU CIIELIAJIbBHUMH KOMIIETEHTHOCTSIMU:
CK4 — 3natHicTb 10 e(heKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECYpPCIB OpraHizallii;
CK7-3patHicTh pO3pOONIATH TPOEKTH, YNPABISTH HUMH, BUSBISATH IHIMIATHBY Ta
I IIPUEMITUBICTD;
CK9 — 3patHiCTh aHamizyBaTH W CTPYKTypyBaTH MpOOJeMU OpraHizaiii, MpuiiMaTH
e(eKTHBHI YIIPABIIHCHKI PIIIEHHS Ta 3a0€3Me4YyBaTH iX peani3alito.

3. Pe3yiabraTH HABYAHHS 32 JUCUMILIIHOKO
PH1 - KpuTuyHo ocMHUCTIOBaTH, BUOMpAaTH Ta BUKOPUCTOBYBAaTH HEOOXITHUMN
HAyKOBUM, METOJUYHUN 1 aHANITUYHUM 1HCTpyMEHTapiil Jisg yOpaBIiHHS B
HernependayyBaHUX YMOBAX;
PH3 - [IpoektyBaTn eheKTHBHI CUCTEMH YIIPABIIIHHS OpraHi3allisiMu;
PH4- O6rpyHTOBYBaTH Ta YIPaBJISATH MIPOESKTAMH, T€HEPYBATH MIANPUEMHHUIIBKI 171€T;



PHS - [InanyBatu qisipHICTH OpraHi3ailii B CTPaTeTiYyHOMY Ta TAKTUYHOMY pO3pi3ax;
PH6 - Martu HaBWYKM TPUAHSTTS, OOTPYHTYBaHHS Ta 3a0€3MEUCHHS peami3arlii
YOPaBIiHCHKUX pilIeHb B HemepeAOadyyBaHUX YMOBaX, BPAaXOBYIOUM BUMOTH
YUHHOI'O 3aKOHOJIABCTBA, €TUYH1 MIPKYBAHHS Ta COLIAJIbHY BIJMOBIIAIbHICTb;

PH12 - BwmiTu jeneryBaTd T[OBHOBaXEHHS Ta KEPIBHUIITBO OpraHi3aIli€ro
(Tapo3aLIoM).

4. CTpyKTypa HABYAJIbHOI AUCIHUILIIHU
TeMarnuHuii TUTaH 171 1eHHOI PopMH HaBYAHHS

Po3nonin roguH Mix BUIaMu pooiIT
AyautopHa:
Ha3Ba 3MicTOBHX MOJYJIIB, TEM 2 - = % = 5
> _ | &§| §E| §| B| %
ElE]| g & E| S
5| 8| & 8| =
S O = S =
3mictoBuii Moayinb 1. [InanyBaHHs 9yacy BUKOHAHHS MPOCKTIB
Tema 1. 3MmicT Ta 3aBIaHHs TUIAaHYBaHHS dacy | 28 | 4 4 20
peatizairii mpoeKTiB
MoayJabHHH KOHTPOJIb 2
Paszom |30 | 4 | | 4 | | | 20
3mictoBuii Moayb 2. [InanyBaHHs 010/DKETY MPOCKTIB
Tema 2. CxnagaHHs OI0KETY MPOCKTIB 28 4 4 20
MoayJabHHH KOHTPOJIb 2
Pazom |30 | 4 | | 4 | | | 20
3mictoBuii Moysb 3. KOHTpOsIb Ta ypaBIiHHS 3MiHAMHU TIPOEKTIB
Tema 3. Cuctema KOHTPOJIIO MPOEKTIB 28 | 4 | | 4 | | | 20
MoayabHHH KOHTPOJIb 2
Pazom | 30 | 4 | | 4 | | | 20
3micToBui MoyJb 4. SIKICTh B yIIpaBiIiHHI IPOSKTAMHU
Tema 4. IIoHATTS SKOCTI B YIIPaBIIIHHI 28 |4 4 20
MPOEKTaMu
MoayabHH KOHTPOJIb 2
Pazom | 30 | 4 4 20
3MicToBHIA MOIYJTh 5. YIpaBIiHHS MPOSKTHUMH PH3HKAMH
Tema 5. IIOHATTSI MPOEKTHUX PU3HKIB B 28 |4 4 20
yIOpaBJliHHI IPOEKTaMU
MoayabHHH KOHTPOIb 2
Pasom |30 [ 4 4 20
3mictoBuit Moayib 6. [Iporpamue 3a0e3nedeH sl MpoIecy YIpaBIiHHs MPOSKTAMH
Tema 6. Metonosorii BeICHHS TPOEKTIB 28 |4 4 20
MoayabHuii KOHTPOJIb | 2
Pazom |30 | 4 4 20
MoayabHuii KOHTPOJIb | 12
Yeboro | 180 |24 | |24 | | | 120




TemaTuuHMil miIax Uit 3204HOI (HOPMU HABYAHHS

Po3nonin roguH Mixk BugamMu pooiT
AynuropHa:
o = | 8| E
Ha3Ba 3MicTOBUX MOJYJIiB, TEM 2 = g g =
> | E = S S
o < = < = =
52| 2| & E S
5 3| & 8| 8
S O = = o
3microBuii Moayib 1. [lmanyBaHHs yacy BUKOHAHHSI IPOEKTIB
Tema 1. 3micT Ta 3aBHaHHs MIaHyBaHHA yacy | 30 | 2 2 26
peastizailii mpoeKTiB
Pasom |30 |2 2 26
3mictoBuii Moyiib 2. [InanyBaHHs 010JDKETY MPOCKTIB
Tema 2. CknaganHs OI0/KETy POEKTIB 30 2 2 26
Pazom |30 |2 2 26
3micToBuid Moaysb 3. KOHTpoJIb Ta ynpaBiiHHS 3MiHAMH IPOSKTIB
Tema 3. Cuctema KOHTPOJIIO IPOCKTIB 30 |2 2 26
Pazom |30 |2 2 26
3micToBUi MOyJIb 4. SIKICTh B yNIpaBiIiHHI IPOEKTAMHU
Tema 4. I[IoHATTS AKOCTI B yHpaBIiHHI 30 |2 2 26
IPOCKTAMHU
Pazom | 30 |2 2 26
3mMicToBHiA MOIYJTh 5. YTIpaBIiHHS MPOSKTHUMH PH3HUKAMH
Tema 5. I[ToHATTSI MPOEKTHUX PU3UKIB B 30 |2 2 26
YIOpaBJliHHI IPOEKTaMU
Pazom |30 |2 2 26
3micToBui Moaysh 6. [Iporpamue 3a0e3nedeHHs MpoIecy YIpaBIiHHS MPOCKTAMU
Tema 6. MeTo0J10Tii BEACHHS IPOSKTIB 30 |2 2 26
Paszom |30 |2 2 26
Ycboro | 180 | 12 12 156

H[!I/IMiTKaZ CJlia 3azHavamu makKosHc memu, BUHECEeHI HA CaAMOCMIUHe BUBYEHHS.
5. Ilporpama HaB4YaJIbLHOI JUCHUILIIHU

3microBuii MmoayJsb 1. IlnanyBaHHsI Yacy BUKOHAHHS MPOEKTIB

Tema 1. 3micT Ta 3aBJaHHA IVIAHYBAHHA Yacy peaJiizauii IPOeKTiB

3MICT Ta 3aBJlaHHA IUTaHYBaHHS yacy peanmizauli npoekTiB. CITKOBE IUIaHYBaHHS B
yHpaBiiHHI npoekTaMu. ['padiku nepeayBaHHs: NOPAIOK TOOYAOBH 1 MOKA3HUKH.
OcobnuBocTi crpimyactux rpadiki. Kanennapue miianysanns. [lnmanyBaHHsA yacy B
yMOBaxX HEBM3HAUEHOCTI 1 PU3MKY Ta CKOPOUEHHS TPUBAIOCTI MPOEKTIB. PECypCiB Ha
pe3ynbraTi. PiBHI pe3yiabTarTiB BOPOBAAKEHHS IPOEKTY.

3micToBuii Mmoay.s 2. IlnanyBaHHs OKOIKETY IPOCKTIB



Tema 2. CkiagaHHs 0K01KeTy IPOEKTIB
Butpartu mpoekTiB Ta ix orinka. Pecypcu mpoekTiB Ta ix mianyBaHHsA. CKiagaHHS
OroxeTy npoekriB. Kanengapue rianyBaHHS BUTPAT MPOEKTIB.

3MmicToBuit MoAy. b 3. KOHTPOJIb Ta yHIpaBJIiHHSA 3MiHAMHU NIPOEKTIB

Tema 3. CucremMa KOHTPOJIIO IPOCKTIB

Cucrema KOHTPOJIIO MPOEKTIB. MeTonu aHami3y BUKOHAHHS MPOEKTIB. 3BITYBaHHS B
CUCTEM1 KOHTPOJIIO Ta MOHITOPUHTY MPOEKTIB. YTIPaBIiHHSA 3MiHAMU B IPOEKTaX.

3micToBuil MoAy.Ib 4. SIKiCTH B yNIpaBJ/IiHHI POEKTAMM

Tema 4. IIoHATTS IKOCTI B yIIPABJIiHHI IPOEKTAMU

[TonsiTTs siIKOCTI B yrpaBiiHHI poekTamu. CuctemMa yrnpaBIliHHS SIKICTIO TIPOEKTIB.
Butpartu Ha 3a0e3meueHHs SKOCT1 MPOEKTIB.

3micToBHil MOAYJIb S. YHIPaB/IiHHSA NPOEKTHUMH PU3UKAMH

Tema 5. Ynpas/iiHHS POEKTHUMHU PUIHKAMU

[TonsATTS pU3MKY Ta Kiacu@ikalis PU3HMKIB NPOEKTiB. Meroau aHamizy W OLIHKHU
PUBHKIB 1HBECTULIIMHUX MPOEKTIB. YTPaBIiHHSA NPOEKTHUMH PU3UKaMU. YTIpaBIiHHS
KOHTpPaKTaMyd 1 TOCTaBKaMM B MPOEKTax. YMPAaBIIHHA MPOEKTHOK KOMAaHJOIO.
VYrpaBiiHHS KOMYHIKaIisIMU TIPOEKTIB.

3micToBuil Mmoay.anb 6. Ilporpamue 3a0e3neyeHHs npouecy ynpasBJiHHSA
NpoeKTaMMu

Tema 6. MeTomo.10rii BeJJeHHSI IPOEKTIB

KoHnemnist ympaBiiHHS TpPOEKTaMH 3 BHUKOPHCTAHHIM KOMIT FOTEPHOT TEXHIKH.
ABTOMAaTH30BaHl CHUCTEMHU YMpaBliHHA mpoekTamu. Kiacudikaiis mporpaMHOTO
3a0e3MeyeHHs! yIpaBIiHHA MpoeKTaMu. MeTo0I0ri1 BeZIeHHsI POEKTIB.

6. KOHTPOJIb HABYAJILHUX 0CATHEHb

6.1. Cucrema OUiHIOBAHHSI HABYAJbHHUX JOCATHEHb CTYACHTIB ACHHOL
¢bopMu HaAaBYAHHSA

M b4 M b M b
2 c Mopyas 1 Mopayas 2 | MoayJs 3 oay OnyIE> 3 ony.1e 6
o =
. E @ @ @ @ @ @
< < = < = < = = < =
. . =
Bun gisabHocti ZE| a2, 28| 2| 2| 2| B3| &, | B3 aa | 3| aal| EZ
SS| Bl 89| 5| 59| 5|89 BI|5C |BE|§9|5E|58S
CTyA€eHTa S| 2| ZE|E| ZE| 2| EE|E | =8 S| SE| 22| 28
= At = O A [SERS] A = O Qo ISERS] S| = O S| ISERS]
SE| Et| 28| .E eE | B SR | B 2F 5 X g | E X QY
S| % | E8| | B %| BA| ¥ 8E - - R - -
S\ =2 =2 =2 =2 =2 =2
BinBigyBaHHs JEKITIH 1 2 2 2 12 2 12 2 2 2 2 2 2
BinBimyBanHs
CEMIHAPCHKUX 3aHATh
BinBimyBanHs 1 (2 2 2 12 2 12 2 2 2 2 2 2
MPAKTUYHUX 3aHATh
PobOora Ha 10
CEMIHApCHKOMY 3aHSATTI




Po6ora Ha npakTHYHOMY 10 |2 20 |2 |20 2 120 2 20 2 20 2 20
3aHSITTI
JlaboparopHa pobora (B 10
TOMY YHCJIi JOIYCK,
BHKOHAHHSI, 3aXH1CT)
Bukonanus 3aBgadp Ui 5 1 5 1 |5 1 |5 1 5 1 5 1 5
caMoCTiiHO1 poboTH
BukonaHHs MOyJIBHOI 25 |1 25 1 |25 1 |25 1 25 1 25 1 25
poboTtu
Bukonanuns IHJ[3 30
Pazom | - 54 | - 54 - | 54 - 54 54 - 54
MakcumaJjibHa KiJIbKiCTh 0aJ1iB: 324
Po3paxyHok koedinienra: 3,24

3204YHOI ()opMH HABYAHHSA

Cucrema Ol_liHlOBaHHﬂ HAaBYAJBbHHUX OOCATHCHDb CTyIleHTiB

é 3 Monyan 1 Monyan 2 | Moxyas 3 Mopyas 4 Mopyas 5 Mopyasb 6
ié = = s -8B = s -8B =
Buj gissbHOCTI TE| 4| E5| a| 55| a| ZE| a.| 55 2a | 55| nw| T8
Scl il eql&leglslgnle 8% |25 88| 8%
cryacnTa S.| Ei|Z5| 2| 25| 8| g5 8 |5 |EE|z5|EE|z:5
S < E.E E.E E.E E,E E.E EE
BiasinyBaHHs JeKIii 1 1 1 1 |1 1 |1 1 1 1 1 1 1
BinBimyBanHs
CEMIHAPCHKUX 3aHATh
BinBimyBanHs 1 1 1 1 |1 1 |1 1 1 1 1 1 1
MPAKTUYHUX 3aHATh
PoGota Ha 10
CEMIHAPCHKOMY 3aHSTTI
Po6Gora Ha npakTHIHOMY 10 |1 10 1 |10 1 |10 1 10 1 10 1 10
3aHATTI
JlabopaTtopHna pobota (B 10
TOMY YHCIIi IOMYCK,
BUKOHAHHS, 3aXHUCT)
BuxonanHs 3aBaaHb A1 5 11 5 1 |5 1 |5 1 5 1 5 1 5
caMoCTIHHOT poOOTH
BukoHaHHs MOZyJIBHOI 25 |1 25 1 |25 1 |25 1 25 1 25 1 25
poboTtu
Bukonanuns IHJI3 30
Pazom | - 42 | - | 42 - | 42 - 42 42 - 42
MakcumaJjibHa KijIbKicTh 0aJtiB: 252
Po3paxyHok koedinieHra: 2,52




Kpumepii ouinroeanns 3a60anv Ha CeMiHAPCbKUX (RPAKMUYHUX) 3AHAMMAX:

100% Bix 3a3HayeHoOro 0aJjy — BiAMIHHUN pPiBEHb BHUKOHAHHS 3 MOXJIMBUMH HE3HAYHUMU
HEIOJIIKaMHU

80-90% Bix 3a3HaveHoro Oajay - 0OCTaTHbO BUCOKHMH pIiBEHb BHKOHAHHS 0€3 CyTTEBHUX
(rpyOuXx) MOMHUIIOK

70-80% Bix 3a3HaueHoro Oagy — B IJIOMy J00puil piBeHb BHUKOHAHHS 3 HE3HAYHOIO
KUIBKICTIO IIOMUJIOK

60-70% — nocepeHili piBeHb 3HaHb BUKOHAHHSI 13 3HAYHOIO KIJIbKICTIO HEIOJIKIB

50-60% — MiHIMaJIbHO MOKJIMBUI TONYCTUMUN piBeHb BUKOHAHHS

6.2. 3aBaaHHs NJd NPAKTHYHMX 3aHATH Ta KPUTEPIl IX OLIHIOBAHHS.

3micToBuit moay s 1. IllianyBaHHsI Yacy BAUKOHAHHS IPOEKTIB
Tema 1. 3micT Ta 3aBJaHHA IVIAHYBAHHS Yacy peaJiizaulii MPoeKTiB
I. IlutanHs nyst 0OrOBOPEHHS:

1. 3a BUX1IHUM JaHUMU MPOEKTY, HABEJACHUMU B TaOUIIl (TTOTIepeTHS
MOJIis, HACTYITHA TOis, TPUBAJICTh BIMOBIIHUX POOIT y JHSAX): a)
noOyayBaTH ciTKOBUH rpadik poOiT; 6) BU3HAYUTH MapaMeTpH MO/Iii,
po0OTH, IIIAXY.

ITonepenus Hactynna | TpuBanicts
nofist i [onis j pobortu t (i, j)
0 | 5
1 2 15
1 7 3
2 3 8
2 4 6
2 5 10
3 6 25
4 6 18
5 6 15
1 J t(1,])
6 7 0
6 8 12
7 8 10
8 9 10

2. Ha ocHOB1 HaBeIeHUX JaHUX:

Kox po6otu | [lomepennst pobota Tpusanicts poboTH, THIB
A - 1
B A 2
C A 3
D B,C 13
E B,C 5
F B,C 18
G D,E,F 7




2.1. ITobyayBaTu ciTKOBUY Tpadik MPOEKTY 3 BUSHAUCHHSAM YCIX
nmapameTpiB: KO poOOTH, TPHUBATICTh pOOOTH, PaHHII MOYATOK, Mi3HIN
CTPOK MOYATKy, paHHIN CTPOK 3aKIHUEHHS, MI3HIN CTPOK 3aKIHUCHHSI,
pe3epB yacy.

2.2. BU3HaUUTH KPUTHYHUN HUISIX IPOEKTY, 3arajbHy TPUBAIICTh
IPOEKTY, PE3EpB Hacy.

3. 3rpymnyiTe BiAMOBIAHI TEPMIHHA Ta BUSHAUYCHHS 3T1JIHO 3 IAHUMH
TaOJINLIL.

Tepmin BusnaueHns
a) CitkoBa 1. OnHa 3 popM rpadigHOrO BiTOOpAKEHHS 3MICTY POOIT 1
MOJIETb TPUBAJIOCTI BUKOHAHHS IJIaHIB 1 JOBTOCTPOKOBUX

KOMIUIEKCIB TPOCKTHUX, IJIAHOBUX, OPTaHI3aIlliHUX Ta
IHIITMX BUJIIB JTISUTBHOCTI ITiITPHEMCTBA.

0) 2. MHOXWHa TTOETHAHUX M1 COOO0IO €JIEMEHTIB JIJISl OTIHCY

Tpusanicts pobotu TEXHOJIOTIYHO]1 3aJIe)KHOCTI OKPEMUX POOIT 1 eTamiB
MalOyTHIX MMPOEKTIB.

B) CiTKOBE 3. IndopmariitHo-TMHaAMIYHA MO/IENb, SIKa BiZJOOpaxkae BCi

IJTaHyBaHHS JIOT1YHI B3a€EMO3B’S3KH Ta PE3YJIbTATH POOIT, HEOOX1THUX
JUIS JOCSITHEHHSI KIHIIEBOT METH IJIaHYBaHHSL.

r) Kputnununii 4. Bynb-siki BUpOOHHMYI MPOLIECH UM 1HII [Iii, IKi TPU3BOAATH

LIUIAX JI0 TOCSITHEHHS TICBHUX PE3yJIbTaTIB, MOIH.

1) CitkoBuit 5. KiHeBi pe3yapTaTu NonepeaHix pooiT, MOMEHT

rpadix 3aBepUICHHsI IJIAHOBOI Aii.

e) Pobotu ciTkoBoro 6. 300pa>keHHsI pOOOTH Y BUIJISII CTPLIKH, a 3B’ SI3KU MK

rpadika po0oTaMHu y BUIJISIAL KUJI.

€) Kanennapne 7. 300paskeHHsI pOOOTH Y BUTJIISAI IPSIMOKYTHHUKIB, a

TJIaHyBaHHS CTpUJIKAMH TIO3HAYAIOTHCS JIOT1YHI 3B’ SI3KU MIXK JTaHUM
poboTaMHu.

x) [lapamerpu 8. [Ipouec cknagaHHsA i KOPUTYBaHHS PO3KIAAY, B IKOMY

KaJIEHJAApHOTO po6OTH, IO BUKOHYIOTHCS PI3HUMH OpraHizalisimMu,

IUIaHy B33a€MOIIOB’A3YIOTHCSI MI’K COOOO B 4acl Ta 3 MOKIMBOCTSIMU

ix 3a0e3meveHHs pi3HUMHU BHJIaMU MaTepPialbHO-TEXHIYHUX
Ta TPYJIOBHX PECYpCiB.

3) Ioxii citkoBOTO 9. JlaT moyaTKy Ta 3aKiHYEHHS KOKHOI POOOTH, TPUBATICTh

rpadika Ta HEOOXITHI pecypcH JUTsl 11 BHKOHAHHS.

1) Crpimgacri 10. IInsax y ciTKOBi MOEINi, TPUBANICTH SIKOTO JJOPIBHIOE

rpadiku KpuTHUHIA. POOOTH, 1110 1€KaTh Ha IUISIXY, HA3UBAIOTHCS
KPUTUYHHUMHU.

i) ['padiku 11. MiHimanpHa TpUBAJIICTh, IPOTATOM SIKOI MOXKE OyTH

nepeayBaHHs BUKOHAHUI BECh KOMILIEKC POOIT MPOEKTY.

i) Kputnuna 12. T'onoBHUI napaMeTp MUIaHyBaHHS, 110 3aJIEKUTH Bl

TPUBAJIICTh CYMapHOi TPYJOMICTKOCTI Ta 4acy, 10 BUTPAYAEThCS Ha

BUKOHAHHS €JIEMEHTIB POOOTH, 1 UKCIa MPAIIOI0YUX, SKi
MOKYTh 1l BAKOHYBAaTH, a TAKOX OOCSTY Ta IHTEHCUBHOCTI
BHUKOHAHHS POOIT.




II. Ileperasin yu40oBoro @¢inibmy (QHIJIIHCHbKOI MOBOK) Ta 00r0OBOpPEeHHS
KJII0YOBHUX MUTAHb.

3MmicToBuit Mmoay b 2. IlnanyBaHHs 0KOKETY NIPOEKTIB
Tema 2. CkiagaHHs 0I01KeTYy NIPOEKTIB
I. luTanHs 111 00rOBOPEHHA:

1. YMoBaMu npoekTy nepeadadeHo BUpOOHUIITBO OJIIBIIB Y 3BITHOMY
porti B kitbkocTi 5000 mIT., BUTpaTH AepeBa Ha OJUHUILIIO CTaHOBIATH 0,05
KT, Ha HACTYITHUU piK nepeadaueHo 30UibleHHs o0csary omiBIiB Ha 10%, a
ekoHoMito Matepiany — Ha 3%. HeoOxinHo crutanyBatu notpely B
MaTepiayi Ha HaCTyITHUH PIK.

2. [ToOynyiiTe CTPyKTYypHY CXeMy poOIT 3a )KUTTEBUM IUKJIOM Ta 32
pe3ynbTaTamu s MpoekTy « CTBOPEHHS KOHIIETITYaThbHOTO MOJIOII’)KHOTO
Kade».

3. [IpoekT npoBeneHHS CTYyACHTChKOI HAYKOBO1 KOH(EpeHIIii
po3paxoBaHuii Ha 3 jH1 (TUICHApHE 1 CEKIlIMHI 3aciJaHHs ) 1 mependayae
3anpouieHHs cTyeHTiB 3 iHmmx BH3 Ykpainu, Bunauy 30ipHrUKa HAYKOBUX
npailb, KyJIbTypHY IIporpamy Ta QypIier.

1. Busznaure nepenik poOiT 1 pecypciB IO MJIaHyBaHHIO MTPOEKTY

(po3po0iTh TabMHII pecypciB Ta poOIT MPOEKTY).

2. CkJaaiTe IIaH o BlXax.

3. Po3paxyiite OI0KET MPOESKTY.

4. Kepisauuro BH3 He mianucye KomTopuc NpoeKTy MPOBEICHHS
CTYJIEHTChKOI HAyKOBOi KOH(pepeH1li (IUB. MONepeHE 3aBIaHHA) 1 BUMArae
CKOPOTHUTHU BaPTICTh MPOeKTy Ha 50%.

1. BubepiTh anpTepHATHBHI IUIAXU 3MEHILEHHS BAPTOCTI 3

BUKOPHUCTAHHSM MEBHUX CTPATET1i /Il BHECEHHS 3MiH Y IJIaH IIPOEKTY.

2. [lopiBHsiiTe iX 1 BUOEPITh ONTUMATILHUM.

3. OOrpyHTy#Te BUOIp CTpaTerii.

5. Po3po06ith miaH mpoekTy TeseBi3iitHoi moy-mporpamu "['epoi um 310/11i", sika
nependavae 3ycTpidi TIAaviB 13 MOTITHYHUMH Jiaepamu. [lpu
HANMCaHHI TJIaHy BUKOPUCTANUTE TAKy CXEMY:

1. [InanyBaHHS LiTEH.

2. Inentudikariiiss OCHOBHUX OMepariiii Asl ypaBiIiHHS MPOCKTaMH.
3. BusHaueHHs B3a€MO3B'3KIB OIeparii.

4. BuzHaueHHs TpUBaAIOCTI poOiT mpoekTy. CkiiagaHHs po3KIiaLy
BUKOHAHHS TPOCKTY.

5. [InanyBanHs opranizaiii (i1eHTU(IKALIS, TOKYMEHTYBaHHS Ta
IpU3HAYEHHS IEPCOHANY, BIAMOBIIAILHOCTI Ta BIAHOCHH 3BITHOCTI).
6. [ImanyBaHHs Ta OIlIHKA PeCypCiB, HEOOXITHUX IS peati3alii



IPOCKTY.
7. Po3pobxka Oro1KeTy.

II. Ileperasin y40oBoro @inbmy (AHIJIIKCHBKOK MOBOKW) Ta O00OrOBOPEHHS
KJIIOYOBUX NMUTAHb.

3micToBuit Moay. b 3. KOHTPOJIb Ta ynIpaBJIiHHS 3MiHAMHU NIPOEKTIB
Tema 3. CucremMa KOHTPOJIIO IPOCKTIB
I. IlutanHs ny1st 0OrOBOPEHHS:

1. 3rpymyiiTe BiAMOBIAHI TEPMIHK Ta BUSHAYCHHS 3T1JIHO 3 IAHUMH
TaOIHII].

TEPMIH BU3HAYEHHSA

a) IIeCTIPSIMOBAHICTh 1. O00B'A3K0BE MJIaHYBaHHS BCiX BCTAHOBIICHUX
byHKIIIT
YIPaBJIiHHS TIPOCKTOM.

0) KOMITJIEKCHICTh 2. 3ay4eHHs! KePiBHUIITBA JI0 MPOIECY PO3POOKH
TUIaHy, [0

JTa€ MOYKJIMBICTh BPaXOBYBAaTH BUMOTH, SIKi HE
(hopMaITi3yIOThCSI.

B) 30amaHcoBaHICTh 10 pecypcax | 3. [IpuHuur, 1o po3risaae miaHyBaHHS SK
npoLec

PO3rOpTaHHs FOJIOBHOI METH MPOEKTY B 1€pAPXIUHY
HOCJIIOBHICT IIiJIEH 1 3a/1a4 IPOEKTY A0 PiBHS
OKpeMUX

3ax0[iB, Mif, poOIT 13 BU3HAYEHHSAM MOPAIKY iX
BUKOHAHHSI.

I') CUCTEMHICTb 4. IIpoBeieHHS! MOHITOPUHTY, KOHTPOJIIO 1, 32
HEOOX1HOCTI,

aKTyaiti3alii MJIaHOBUX PILLIEHb MPOTITOM BCHOTO
KHTTEBOTO

LUKy TIPOEKTY.

1) THyYKICTh 5. 31aTHICTh CUCTEMH MPOTHO3YBATH 1
BPaxOBYBaTH MO>KJIMBI

3MIHM BIUIMBY 30BHIIIHIX YWHHUKIB Ta iX
HACJIIJIKIB.

¢) 6araToyHKIIOHATBHICTh 6. [IpuHiumn o3Havae, 10 TUIAHU HE MICTSITh 3a7ad 1
pooit, He
3a0e3MeYeHNX HeOOXITHUMH PECYPCaMH.

€) ONITUMAJILHICTD 7. CnaIKOEMHICTH 1 B3a€EMOTIOB'SI3aHICTh YCiX
TUTAHOBHUX
pillIeHB.

) aJIalTUBHICTh 8. [ToBHE OXOIUICHHSI HAYKOBUX, IPOCKTHHX,
Oprasi3amiiHmx,

BUPOOHUYHX Ta 1HIIUX 3aXO0JIiB 1 POOIT,
HaNpaBJICHUX Ha

JIOCSTHEHHS ITIJICH 1 pe3yJIbTaTiB MPOCKTY.

3) HECYIIEPEUHICTh 9. Po3rnsig mpoekTy SIK MUTICHOT CUCTEMH 3
BHU3HAYEHHSM 1




BpPaxyBaHHSIM B3a€MO3B'A3KIB SIK BCEpEAMHI, TaK 1
11033 HUM.

1) 6e3nepepBHICTh 10. He3aMiHHICTh OCHOBHHX IIiJICH 1 00MEXEHb
MPOEKTY, HOTO
JKUTTE3IATHICTD, a TaKOXK THYYKICTh 1
QJIANITHBHICTh CHCTEMH.

i) cTaOUTBHICTH 11. 3naTHicTh cucTeMu GOpPMYyBaATH HE TIPOCTO
MPUAHATHI
TUTaHM, a pallioHaNbHI a00 Kpalli IIaHu 3a
BHOpaHUMU
KPHUTEPIsIMH.

2. Bu — kepiBHUK MTPOEKTY, METOIO SIKOTO € CTBOPEHHS O13HEC-IIEHTPY Ha 0a3i
yHiBepcuTeTy. B mporieci pearnizariii mpoekTy aaMiHiCTpallis BiIMOBHIIACS BiJl
6e3orIaTHOTO (hiHAaHCYBaHHS BAIIOTO MPOEKTy. KepiBHUIITBOM MPOEKTY OyII0
NPUWHATO PIIIEHHS PO BHECEHHS 3MiH, a caMe: OTPUMAaHHS O€30IJIaTHOTO KPEeAuTy 3
MICLIEBOTO OOJKETY JIUIsl (PIHAHCOBOI MIATPUMKH CTYJIEHTCHKOI 1HII[IATUBU IS
CTBOPEHHSI MPUBATHOI cripaBu. [Ipoananizyiite, Sk 1aHa 3MiHa BIUIMHE HA: BapTICTh
IPOEKTY; 3aIlJIaHOBaHI1 MOKA3HUKK poOIT; rpadik BUKOHAHHS POOIT; pe3ynbTar
MIPOEKTY.

3. Po3ztamryBaTu mociigoBHO CTail MPOXOHKEHHS MPOSKTHUX 3MIH: peati3allis;
olliHKa; onuc; [1iATBep)KeHHsI BUKOHAHHS; CXBAJICHHS.

II. Ileperasin yu0oBoro ¢inbMy (AHIVIIHCBKOI0 MOBOI) Ta O0OrOBOpPEHHS
KJIIY0BHUX NIUTAHD.

3MmicToBui MoAy.Ib 4. SIKiCTh B yIpaBJ/IiHHI IPOEKTAMM
Tema 4. IIoHATTS IKOCTi B yIIPABJIiHHI IPOEKTAMU
I. IIuTanus 119 00roBOpEeHHsA:

1. Bu — aHamiTUK 1 311MCHIOETE OLIHKY MOXJIMBOCTI peaiizaiiii

POEKTY ,,¥YMaHbarpornpom’. BUKOpUCTOBYIOUM BUX1JIHI TOKa3HUKH,
OTPiIOHO pO3paxyBaTH 1 MOPIBHIATH PIBEHb KOHKYPEHTOCITPOMOKHOCTI
TPHOX KOPHIOpAIlii.

Ha narionanbHOMY pUHKY 3 TTOYATKy CTBOPEHHS YCIIIIIHO JIFOTh TPH
BITYM3HSIHI KOpPIIOpaIlii — ,, Y MaHbarpompom”, ,, YKparpoekcrnoprt”,

,» YEKpiMIiekc”. OKkpemi TOKa3HUKH KOHKYPEHTOCTIPOMOKHOCTI Ha PHHKY
HABEJICHO B TaOHIII.
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PefiTHHT OMIHKH OKpeMHX OKA3HHKIB
IloxazHaxH . n ?
KOHKYpeHTO- Kﬂeqﬂlﬂﬂﬂz KopHopams 3a 10-0ambHO IMKAI0H
CIPOMOKHOCTI SHEyToct “ym_,, “?KPMPT . YKpiMIiexc™”
arponpomM eKCIIopPT

1. dxicte 1 CTIOAKHBTL 0.15 s S .
nepeBard TOBAPIB
2. AcopTHMeHT 0,10 9 6 g
3. CT_I,'juu{h IEBOCT1 0.15 ; A .
KaHANIB 30Ty
4_EdeKTHBHICT
perIaMH | 0,15 9 5 4
CTHMV/IFOBAHHA 30V TV
5. ®1HAHCOB1 0.20 , . :
PeCypcH
6. Penyraus 0,15 7 9 6
CTIOAHBATIB
?__ Mn?ﬁmmo.cn B 0.10 4 A ,
[IIHOB1H IO THIN

Pazom 1,00 | 48 a1 | 13

2. Y mporeci peanizaiii npoekty Bu, sik mpoeKTMeHeKep, TOBUHHI
CKJIACTH 3BIT MPO pOOOTY 3 AKOCTI KEPIBHUKY BIIUTY. 3BIT CKIAAAETHCS 3
TaKUX PO3LTIB:

1. [TnanyBaHHS 1HCIIEKIII1.

2. Bumipu.

3. BuxizgHa 1HcnekIs.

4. 3akJIt04Ha 1HCTIEKIIiS.

5. BianoBigadbHICTb.

Po3pobutu Gro/KeT MPOEKTY y po3pi3i BUTpAT Ha 3a0e3MeUeHHS
SAKOCT1 MPOAYKIIIT IPOEKTY.

3. Bac npu3Hauuau MeHEeIKEepOM 13 MUTaHb AKOCTI B MPOEKTI
po3BuTKy Bamoi opranizamii. Bu, sk npodecioHa i3 nuTaHb HOBY
MOJIITUKY B cepi SKOCTI.

V¥ Bac € opieHTOBaHa CTpyKTypa cuctemu sikocti. HeobximaHo ii
BJIOCKOHAJIUTH Ta PO3POOUTH KOHKPETHI 3aX0/I1 1010 11 peasizarii.
1. KepiBHUIITBO 3 SKOCTI (CTPYKTYpa, 3B 5130k 3 [SO-9001).

2. SxicTh.

3. YnpaBinidHsi poOOTaMHu 3 SIKOCTI.

4. PoO0oTH 3 SIKOCTI 32 PI3HUMH HAPSIMKaMHU.

5. [linTpumMKa 1 BAOCKOHAJIEHHS SKOCTI.

6. JlormoMixH1 3aX0/IH.

7. JOKYMEHTH 3 SKOCTI.

8. TexHoJIoris BUMIPY 1 TECTYBaHHS SIKOCTI.
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9. CraTUCTHYHI METOIH.

15. 3rpymyBaTH BiMOBiTHI MOCAagH MeHeKepiB MpOeKTy Ta
BHKOHVBaHI HHMH (G VHKII 3a JaHHMH TaGIIHIIL|

TTocama MeHeEepa BukoHYBaH1 QyHKIII

1. AnMiHICTpaTOp KOHTPAKTIB a) oOTHEMI3am4 H  I[IaHYBaHHY
MIBHOCTL KOMAHIH MIPOEKTY,
VIIPABIHHSA OPOeKTOM

2. Menemxep 3 1HAHCIB 0) opranizamig ii KOHTpOJIE POOOTH odICY
IIPOEKTY

3. IIpoeKT-MeHeIKep B) YKJIaJaHHA ,BHKOHAHHA H 3aBepIIeHHA
KOHTPAKTIB 3 YIACHHKAMH IPOeKTy

4. MeHexep 3 KOMyHIKAITIH I') BHOIp IOCTa4aNbHHKIBE POOIT, pecypcib
1 IOCIVT 33 IIPOeKTOM, OpraHI3amd
33KyIIBelE 1 IOCTABOK pecypciB

5. AIMIHICTPATOp IPOEKTY 1) 3aTydeHHd eoOXIMHHX Ui peamisamnii

[IPOEKTY JIOJCHKHX pecypcliB, HABUAHHA 1
IIBHISHHS KBamdiKamii mepcoHaIy

6. MeHemep 13 3aKyMiBelb 1 IOCTa4aHb | e) JOIUIBTHe 1 edieKTHBHe 3MIHCHEHHA
B3a€MOIIl WICHIB KOMAHTH IIPOEKTY B
Ipolleci BEKOHAHHS poOIT, B TOMY THCIL
3a JONOMOTCH0 1H(pOPMAIMHAHAX CHCTEM 1
7. MeHe#ep IepcoHALY Imporpam

€) KOHTpPOIbE 33  OpraHI3ali€r
(1HaHCYBaHHA IPOeKTY, pyxoM
TPOIIOBHX ~ MOTOKIB,  OPTaHI3aIl€r)
OyXraaTepchKOIO OMIKY 33 IPOSKTOM

II. Ileperasim y40oBoro ¢iibMy (AHIVIIHCHKOW MOBOK) Ta OOrOBOPEHHH
KJII0YOBHUX NMUTAHb.

3MicToBHH MOAYJIb 5. YNIPaBJIIHHA NMPOEKTHUMHU PU3HKAMU
Tema 5. YnpasJ/iiHHS POEKTHUMHU PUZUKAMU
I. IlutanHsa nj1st 0OroBOPEHHS:

1. Po3ramryBatu gaHi Aii HOCTIOBHO Y BUIJIAJIL aJTOPUTMY
BU3HAYEHHS €()EKTUBHOCTI METO1B 3HUKEHHSI PU3HKIB:

a) pO3IJISIIAE€THCS PUBHK, 1110 MA€ HAOUIBIY Bary Uil POEKTY;

0) BU3HAYA€ETHCS MIEPEBUTPATA KOLITIB 13 ypaxXyBaHHSIM HMOBIPHOCTI
HACTaHHS HECTIPUSATIMBOI MOIIT;

B) BU3HAYAETHCS NEPEITIK MOXKIIMBUX 3aX0/1B, CIIPIMOBAHUX Ha
3MEHIIIEHHS KMOBIPHOCTI Ta HeOe3MeKH PU3UKOBOI MO/IIT;

') BU3HAYAIOTHCS JIOJATKOBI BUTPATH Ha peajizalliiio 3apornOHOBAHUX
3aX0/I1B;

) IOPIBHIOIOTHCA HEOOX1/IHI BUTPATH Ha peatizalliio
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3aMpPONMOHOBAHNX 3aXO0IB 13 MOYKJIMBOIO TIEPEBUTPATOIO KOIIITIB BHACIIIOK
HACTaHHS PU3UKOBOT IOIIT;

€) MpuiiMaeThCs pilIeHHs PO 3/1HCHeHHs a00 MPO B1IMOBY BiJl
MPOTUPU3UKOBUX 3aXO0/I1B;

) TIPOLIEC 31CTABJICHHSI KUMOBIPHOCTI Ta HACJIIKIB PU3UKOBUX MOI1H

13 BUTpaTaMH Ha 3aX0JIH II0/I0 PU3HKY.

2. 3rpynyiiTe BIANOBIAHI TEPMIHM Ta BU3HAYEHHS BIIOBIIHO 110

AHUX TaOJIHI.

TepMian BHiHaueHHS
a)npoue,t[}rpa 1. BHA Tapris (T@H,ELE]}IB) 3a SKOTO TeHJepH1 rrpc-rm:muu MAIOTh
3aKyIIBIL IIpaBO HAABATH Bel 3allIKaBJIeH] YIacHHKH TOPIiB
0) TOprH 2. P13HOBHJI BIIKPHTHX TOPTIB 3a SKHX HAa OCHOBI IOIlepeJHBO1
iH(opMaIii MOCTAYANBHHKIB, AKI 0aXaloTh B34TH y4acTbh Y
TOprax, 3MIACHIOETECA BUICIFOBAHHA He JOCHTR CHIBHHX
KOMITOHIH.
B) BUOKPHTI TOpPrH | 3. JloKyMeHTaIbHO odopMIeHa IOCTIOBHICTE MiH, 9Ka

JaCTOCOBYETECA IIPH p'DS-Mll]IEHHl JAaMOBIIeHE HA IIOCTAYAHHA,
BHROHAHHA HaTaHHT.

T) 3aKpHT1 TOPTH

4. Ilpouemypa, BLIIOBLIHO N0 9K0i 3aMOBHHK VEK/IAJae JIOTOBIp
IIpo 331{3?11115.1]10 3 BHKOHABIEM INCI4 IpPoBeJeHHY 3 HHM
TIEPETOBOPIB.

I)3aITHT IIIHOBHX
IPOIO3HINA
(koTHpYBaHB)

5. CopomeHHA cnoocid 3aKymBI Bie TOTOBHX JUIA
BHKODHCTAHHA TOBaplB HH MNOCIYT, 4KI He BHPOOIMIOTECH
CHeMATRHO 200 33 OKpeMHMH cleMHGIKATIAMH 3aMOBHHKA 1 /U1A
SKHX € IOCTIHHO MIFOYHA PHHOK, Ta 3a YMOBH, IIO BapTICThb
3aKymBmM He mnepeBHmye cymy 500 tme. rpH. Ilig =ac
3acTOCYBaHHA JaHOI MpoNeAypPH 3aMOBHHK IIOJA€ 3alHT IIOI0
INHOBHX INpONO3HIN (KOTHpyBaHb) He MeHII HLK TPboM
y9acHHKAM TOPTIB.

)3aKyIIBIg Y
OITHOTC BHKOHABIIL

6. Bung TopriB (TeHZepiB), 3alpoIleHHA OO VYACTI Y SKHX
PO3CHIAIOTBCS  IHINe HAHBIIOMINIHM  ITOCTAYAIBHHKAM,
TIPS THHKAM, KOHCY/TbTAHTaM, AK1 MAalwTs JOCTATHIH JOCBII.
3aMmMoBHHK abo c-praﬂuamp TOPIiB PO3IIENaE TeHIepPHI
TIPOTO3HINI THX VIACHHKIB, K OJepiKATH 3aIpOMeHHT.

€)TOPTIH 3
HonepeIHBO0
KBAMQIKAIIIE0

7. IlocmiooBHICTE A1, Ha MUICTaBl SKHX IICIA IpoBedeHHS
TeHJepa HA BH3HAUEHHA T[eHEpATRHOIO MOCTadalbHHKA
OCTAaHHIH @POBOJHTE CBOI TOPIH 3 MeTOK BHOOpY
CYOMIpAIHHKIB(CYVOIOCTAYABHHKIE ).

#) BTOPHHHI TOPTH

8. Crmoc10 posMIieHHA Ta NOCTa9aHHA TOBaplB (BHKOHAHHS
pobIT abo HAJAHHS MOCHVT), IPH AKOMY 3aMOBHHK TODTIB
(TeEmepiB) B TOH 9H IHIIHI cTI0C10 INTYYHO CTBOPIOE YMOBH TS
KOHKYpeHTHOI OOpOTEOH MDK NOCTAYATLHHKAMH 3 METOH0
BHOOPY HafKpalDHX YMOB NpHIDaHHA HeoDXIMHHX TOBapiB
(oTpHMAaHHE POOIT, DOCIVT).

II. Ileperasim y40oBoro @inbmy (QHIJIIHCHBKOK MOBOK) Ta 00rOBOPEHHS
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KJIIOY0BHUX ITNTAHb.

3microBuii MmoayJsb 6. Ilporpamue 3a0e3nedyeHHs Mpouecy yrnpasJIiHHA

NMPOEeKTAMH
Tema 6. MetoxoJiorii BeAeHHs IPOCKTIB
I. luTanHs 111 00rOBOPEHHA:

3micT 3BiTy. PekomMenaoBaHa CTpYKTypa 3BITY MPO Pe3yJbTATH OL[IHIOBAHHS MPOEKTY.
Pestome 3BiTy. Betyn 1 monepeans ingopmairisa. Metoosnoris omiHoBanHg. OTpumaHi

aHl Ta X aHais.

II. Ileperasin y40oBoro @inibmy (QHIJIIHCHBKOI MOBOK) Ta 00rOBOPEHHS

KJIIOY0BHUX ITUTAHb.

Kpumepii ouyinroeanns 3a60anv Ha CEMIHAPCLKUX (RPAKMUYHUX) 3AHAMMAX:

HEJIOJIKaMU

100% Bix 3a3HayeHoro 6ajy — BiAMIHHUN pPIB€Hb BHUKOHAHHS 3 MOXJIMBUMH HE3HAYHUMU

(rpy0mx) NOMHUIIOK

80-90% Bix 3a3HaueHoro Oajy - IOCTaTHHO BUCOKUU pIBEHb BUKOHAHHS 0€3 CYTTEBUX

KUIBKICTIO TIOMHJIOK

70-80% Bin 3a3HauyeHoro Oajgy — B LUIOMy J00puil piBeHb BHKOHAHHS 3 HE3HAYHOIO

60-70% — nocepeHili piBeHb 3HaHb BUKOHAHHSI 13 3HAYHOIO KIJIbKICTIO HEIOJIKIB

50-60% — MiHIMaJIbHO MOKJIMBUI TONYCTUMUHN piB€Hb BUKOHAHHS

3micToBuit Mmoay s 1. IllianyBaHHs Yacy BAUKOHAHHS IPOEKTIB
Tema 1. 3micT Ta 3aBJaHHA IVIAHYBAHHS Yacy peaJiizauii MPoeKTiB
3aBaanns:

1. [ToGynyitTe ciTkoBUi rpadik odpanoro Bamu npoekty, po3paxyire
Horo napameTpu, BU3HAUTE KPUTUUHUN IIISAX.

2. Po3po0ith KaneHaapHuii rpadik y aiarpaMHii Ta TaOJIUUYHIMN
dbopmax obpanoro Bamu npoexry.

3micToBuii Mmoay.n 2. IlnanyBaHHs OKOIKeTYy NIPOEKTIB

Tema 2. CxiaganHs O0I01KeTy NPOEKTIB

3aBaaHHA:

1. 3po0iTh po3paxyHKH HEOOXITHUX pecypciB (POOITHHKIB,
MaTepiaiB Ta CAPOBUHHU, YCTATKyBaHHs) Ta MOOYAyHTE pecypcHi
rictorpamu 3a oopanuM Bamu npoekToM, 3a HEOOX1THOCT1 3IUCHITH iX
3TJ1aJ[KyBaHHS.

2. 3a1HCHITh PO3pPaxyHOK BUTpAT 32 pOOOTaMH MPOCKTY Ta CKIAIITh
3arajbHUM OIODKET MPOCKTY.

3. [ToGynyiite kanenaapHuii rpadik BuTpaT odpanoro Bamu npoekty
Ha OCHOBI 3/IIIICHEHUX PO3paxyHKIB Ta MOOYAyHTE KPUBY OIODKETY
POEKTY (HapOCTaHHS BUTPAT).
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3micToBuil Moay.ab 3. KOHTPOJIb Ta ynpaBJIiHHS 3MiHAMHU NIPOEKTIB

Tema 3. CucremMa KOHTPOJIIO IPOEKTIB

3aBiaHHA:

[IpoananizyBaT mpo0OJIeMHI MOMEHTH 00paHoro Bamu npoexTty, BUALIATH

MO>KJIMBI IIUISIXM 1X BUPIIIEHHS, CKJIACTH MPOIO3HULIIT PO BHECEHHS 3MiH /10 IPOEKTY.

3micToBuil MoAy.Ib 4. SIKiCTH B yHIpaBJ/IiHHI IPOEKTAMM

Tema 4. IIoHATTS IKOCTi B yIIPABJIiHHI IPOEKTAMU

3aBaanHs:

1. CpopmyBaTu TEpMIHOJIOTIUHUIN CIIOBHUK 32 TEMOIO Ta [IOAATU HOTO
y BUTJISA1 TaOJIHII.

3MicToBUH MOAY.Ib 5. YHIPaBJIIHHA NPOEKTHUMHU PU3HKAMU

Tema 5. YnpasJ/iiHHS POEKTHUMHU PUZHKAMU

3aBnaHHA:

1. ChopmyBatu TEpMIHOJIOTTYHUM CIOBHUK 32 TEMOIO Ta MOJATH HOTO
y BUTJISAII TAOJIHIII.

2. BusiBUTH MOXJIMBI pU3UKH MIPOEKTY 1 pO3pOOUTH MPOIO3HUIIIT PO 1X
YCYHEHHIO.

3. HakpecnuTtu cxemy KOMYHIKAIIITHUX 3B'S3KIB MK YYaCHUKaMHU
IIPOEKTY.

3micToBuil moay.nb 6. Ilporpamue 3a0e3neyeHHs npouecy ynpasBJaiHHA
NMPOEKTAMH

Tema 6. MeTomo.10rii BeJJeHHSI IPOEKTIB

3aBaaHHs:

1. ChopmyBaTu TEpMiHOJIOTIYHHIA CIOBHUK 32 TEMOIO Ta MOJAATH HOTO

y BUIJISAI1 TaOJIHLII.

2. IlobynyBatu miarpamy ['aHTTa, CITKOBY Adlarpamy, Jlarpaml pecypciB, BHTpaT
MatepiamiB 1 rpadiku BUTpaT 3a OOpaHUM MPOEKTOM B OyIb-SKOMY MNPOrpPaMHOMY
CepeOBUIIII.

Kpumepii ouiniosanna camocmiiinoi pooomu: 5 6anis

5 6asiB — BiIMiHHMI PIBEHh BUKOHAHHS 3 MOKJIMBUMH HE3HAYHUMH HEAOJIKAMH.

4 6au — B 1IJIOMY TOOpUiA PiBEeHh BUKOHAHHS 3 HE3HAYHOKO KUTBKICTIO TIOMUJIOK.

3 0a/m — mocepeHill piBeHb 3HAHb BUKOHAHHS 13 3HAYHOIO KIJIbKICTIO HEJIOJIKIB.

2 6aju— MiHIMaJIbHO MOXKIIMBHUI JOITyCTUMHIA PiBEHb BUKOHAHHS.

KinpkicTh 0aiB 3a BUKOHAHHS CAaMOCTIHHOT pOOOTH 3aJICKHUTh BiJ JOTPUMAaHHS
TaKHX YMOB:
- CBO€YACHICTh BUKOHAHHS HaBYAJIILHUX 3aBJaHb;
- TOBHHUM 00CST iX BUKOHAHHS,
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- SKICTb BUKOHAHHS HaBYAJIbHUX 3aBIAHD;
-  CaMOCTIHHICTb BUKOHAHHS;

- TBOPYHMH MiJIX1J]] Y BAKOHAHHI 3aB/IaHb;

- 1HIMIATUBHICTh Y HaBYAJIbHIN A1STIbHOCTI.

6.4. ®opMu nNpoBeACHHS MOAYJIbHOI0 KOHTPOJIIO TA KPUTEPil ONIHIOBAHHS.

MoynbHUN KOHTPOJb € CKJIAJ0BOIO MOTOYHOTO KOHTPOJIO 1 3/1HCHIOETHCS B
(opMi BUKOHAHHS CTYAEHTOM MOJYJBHOIO KOHTPOJIBHOIO 3aBAaHHS (KOHTPOJIbHOI
po0O0TH) 3riAHO 3aTBEpAKeHOTo rpadiky. KuibkicTs MoaymiB — 6. MakcumaiibHuit Oan
MOJTyJIbHOT'O KOHTPOJIIO CKJIazae 235.

OO0’eKTOM OIlIHIOBaHHS 3HAaHb CTYJACHTIB € MPOTPaAMHUN Marepian JIUCUHUILIIIHH,
3aCBOEHHS SIKOTO, BIJMOBITHO, TEPEBIPSIETHCS IMiJI YaC MOJYJIBHOTO KOHTPOJIIO.
O06’exTamMu 3MICTOBOTO MOJIYJIBHOTO KOHTPOJIIO 3HAHb CTYJ/ICHTIB €: 3HAHHS, YMIHHS Ta
HABUYKH CTYJCHTIB, BAKOHAHHS MOJYJIHHUX KOHTPOJBHUX 3aBlaHb. [Ipu BUKOHaHHI
MOIYJIbHUX (KOHTPOJIBHHMX) 3aBAaHb OIHII IMiUISTal0Th TEOPETUYHI 3HAHHS Ta
PAKTUYIHI HABUYKH, SKUX HAOYyJIW CTYACHTH IiCIIs OTaHyBaHHS TIEBHOTO MOIYJIS.

MakcuMalnbHa KUIBKICTH OajliB, KOO MOXe OyTH OIliHEHAa MOJayJhbHa PoOoTa,
CTaHOBUTH 25 OalliB.

Kpurepii oniiHloBaHHS MOYJIbHOI KOHTPOJIbHOI po00TH

KinmpkicTb Kpurepii oriHroBaHHS
OaiiB
25 B nmoBHOMY 00cs131 BOJIO/T1i€ MaTepiasioM, BUIBHO i apryMEHTOBAHO MOTO BUKJIAAE,

rIMOOKO Ta BCEOIUHO PO3KPHUBAE 3MICT TEOPETUYHHUX MUTAHb TA MPAKTUYHUX 3aB/IaHb,
BHKOPHUCTOBYIOUH 000B’S3KOBY Ta JIOJATKOBY JITEPATYPY; CTUIICTUIHO TPAMOTHO
BHKJIaJ]a€ MaTepiall.

24-20 JlocTaTHRO MTOBHO BOJIOJIIE MaTepiasioM, OOTPYHTOBAHO HOTO BUKJIA/Ia€, PO3KPUBAE
3MICT TEOPETUYHUX MHUTAHb Ta MPAKTUYHUX 3aBJIaHb, BUKOPUCTOBYIOUHU MIPH LILOMY
000B’s13K0BY JriTeparypy. [IpoTe BHKIIa] OKpEMUX IMATAHb HEJIOCTATHHO 3MICTOBHHM Ta
apryMEHTOBaHUi, TOMYIICHI OKPEeMi HECYTTEBI HETOUHOCTI Ta HE3HAYHI MOMUJIKH.

19-15 3arasom BOJIOJIi€ HABYAIBHUM MaTepiajioM, BUKJIaIa€ HOTO OCHOBHMM 3MICT IIiJT 4ac
YCHUX BHUCTYIIIB Ta MMCbMOBHUX BiJMOBiJIeH, ane 6e3 ruboKoro BCeOi4HOro aHaizy,
OoOTpyHTYBaHHS Ta apryMeHTarlii, 6e3 BUKOpUCTaHHS HeOOX1IHO1 TiTeparypu. [Jomyckae
OKpEMi CYyTTEBI HETOYHOCTI Ta IIOMUJIKH.

14-10 Bomnonie HaBuyanpHUM MaTepiajJoM HE B IOBHOMY 00CsI31, BUKJIa1a€ HOTO
¢dbparmenTapHo, 6e3 0OTpyHTYBaHHS, HEOCTATHLO PO3KPUBAE 3MICT TEOPETUIHHX
MUTaHb Ta MPAKTUYHUX 3aBJaHb, TOIYCKAE CYTTEBI HETOYHOCTI.

9-5 YacTkoBO BOJIOJIi€ HABYAILHIM MaTepiasioM, HE B 3MO31 BUKJIACTH 3MICT OUTBIIIOCTI
MUTaHb TEMH TIiJ1 9aC YCHUX BUCTYIIIB Ta MICbMOBHUX BIATIOBI/ICH, JOITyCKAaOYH MPH
I[bOMY CYTT€BI TOMUJIKH.

4-0 He Bonozie HaByanbHUM MaTepiajoM Ta HE B 3MO31 Or0 BUKIIACTH, HE PO3YMI€ 3MICTY
TEOPETUYHHX IMHUTAHb TA MPAKTUYHUX 32aBJaHb.
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OpieHTOBHUIT Nepelik NUTAHb VI MOAYJIbHUX KOHTPOJIIB AUB. Y ITyHKTI 6.6.

6.5. dDopMu NMpoBeJACHHS CEMECTPOBOI0 KOHTPOJIIO TA KPUTEPil OLIHIOBAHHSI.

HaBuanbHl JOCATHEHHS CTYJEHTIB 3 JUCUUIUIIHU OI[IHIOIOTHCS MOAYJIBHO-
PEUTUHIOBOIO CHCTEMOIO, B OCHOBY SIKOI TMOKJIAJE€HO HPUHLMI IOONepaliifHoi
3BITHOCTI, OOOB’SI3KOBOCTI MOJYJBHOIO KOHTPOJIIO, HAKOMHYYBAJIbHOI CHUCTEMHU
OLIIHIOBAHHS PIBHS 3HAHb T4 HABUYOK, PO3IIMPEHHS KUIBKOCTI MIJICYMKOBUX OaJliB J10
100.

Or11iHKa 32 KOKHUH 3MICTOBHUM MOJIyJIb BKJIFOYAE OaJIM 3a MMOTOYHY POOOTY
CTyJIGHTa Ha MPAaKTUYHUX 3aHATTAX, 3a BUKOHAHHS 1HAMBIAYaJbHUX CaMOCTIHHUX
3aBJaHb. MoOJyJIbHUM KOHTPOJIb 3HAHb CTYJCHTIB 3AIMCHIOETHCS TIICIS 3aBEPIICHHS
BHUBUYCHHS HaBYAJLHOTO MaTepialy 3MICTOBHOTO MOTYJIS.

VY mporieci OIiHIOBaHHS HaBYAIBHUX JIOCATHEHb CTYJEHTIB 3aCTOCOBYIOTHCS
TaKi METOJIH:

- METOJIM YCHOTO KOHTpPOJIO: 1HIWBIIyallbHE ONUTYBaHHS, (POHTAIbHE

ONMMTYBAHHS, CIIBOECIAA;

- METOJHY MMChbMOBOI0 KOHTPOJIO: BUKOHAHHS TMCbMOBHUX 3aBJIaHb;

- METOJM CaMOKOHTPOJIIO: (DOPMU OI[IHIOBAHHS.

KinbkicTe 0aniB 3a poOOTYy 3 TEOPETUYHUM MaTepiajioM, Ha MPAKTUYHHUX
3aHATTSX, ITiJT YaC BUKOHAHHS CaMOCTIHHOT pOOOTH 3aJICKUTh BiJ JTOTPUMaHHS TaKUX
BHMOT:

- BIJBIIyBaHHS 3aHSATH;

- CBO€YACHICTh BUKOHAHHS HABYAJILHUX 3aBJIaHb;

- TOBHOTa 00CATY BUKOHAHHS HAaBUAJbHUX 3aBJIaHb;

- SKICTh BUKOHAHHS HABYAJILHUX 3aBJ/IaHb;

- CaMOCTIHHICTb BUKOHAHHS;

- TBOPYMH MiIX1J]] Y BAKOHAHHI 3aB/IaHb;

- 1HIMIATUBHICTh Y HAaBYAJIbHIN A1STILHOCTI.

KoHTpOJIb yCIIIIHOCTI CTYAEHTIB 3 ypaxyBaHHAM II0TOYHOIO 1 IIiICYMKOBOI'O
OLIiHIOBAHHS 3/1iIICHIOETHCS BiAMOBIHO 0 HABYA/TbHO-METOANYHOI KapTH AUCLIUIIIIHA
(.7), me 3a3HaueHO BU/IM KOHTPOJIIO i KifbKiCTb OasiB 3a BUIaMU.

6.6. OpieHTOBHUII MepeJliKk MUTAHD JIS CEMECTPOBOI0 KOHTPOJIIO.

1. CyTHICTb 1 3aBAaHHS IJIAHYBAHHS [IPOEKTY.

2. CkJag OCHOBHHX IPOLECIB IUTAHYBaHHS.

3. Cknaz JONOMIKHUX IPOLECIB IUITAHYBAHHS MIPOEKTIB.

4. ®ynaamMeHTalbHI piBHI IUIAHYBAHHSI IPOEKTIB.

5. CyTHicTb 1 3aBAaHHS CTPYKTYpH po30uBku pooiT (CPP).
6. TUNOB1 MOMWJIKY TUIAHYBAaHHS Ta iXH1 HACTIAKH.
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7. OCHOBHI PO3/LIN IJIAHY MPOCKTY.

8. CyTHICTB, OCOOIMBOCTI i 3aBIAaHHS CUCTEMHU CITKOBOTO
TUTAHYBAHHS ¥ yIIpaBIiHHS.

9. lllo Take ciTKOBHi1 rpadik?

10. Pobota sik cknazmoBa cITKOBOro rpadika, ii mapaMmerpu.

11. IMoxis six ckiiaioBa ciTkOBOro rpadika, ii mapameTpu.

12. [Insix six cki1ajioBa CiTKOBOTo rpadika, Horo napaMmeTpu.

13. i i ckiaa CUCTEMU YIIPaBJIiHHS BapTICTIO MPOESKTY.

14. BusHaueHHs OIOKETY M KOIITOPHUCY MPOCKTY.

15. SIky cTpyKTypy Ma€ BapTiCTh PI3HUX CTa1l )KUTTEBOTO IUKITY
pOEKTy?

16. CyTHICTb OIIIHKHA BapTOCTI MPOEKTY.

17. Buau omiHOK BapTOCTI MPOEKTY B 3aJICKHOCTI BiJ CTaJli HOTO
KUTTEBOTO ITUKITY.

18. ki knacuikaiii BUTpaT 3aCTOCOBYIOTHCS JIJIs1 OLIHKH BapTOCTI
IPOEKTY?

19. CyTHicTb OI0KETYBaHHS IPOEKTY.

20. Buau 610/1KETIB Y 3aJI€KHOCTI BiJl CTa/1i )KUTTEBOTO ITUKITY
IPOEKTY.

21. CyTHICTB 1 CKJIaJI KOHTPOJIIO BAPTOCT1 MPOCKTY.

22. TpaguiiiHUI METO KOHTPOJIIO BapPTOCTI.

23. OcoOauBOCTI KOHTPOIIO BAPTOCTI MPOEKTY METOJIOM OCBOEHOTO
o0cHry.

24. BapticH1 mapameTpu poOiT MPOEKTY.

25. OriHKa 0CTaTOYHO1 BapTOCTI MPOEKTY Ha MiJCTaBl aHATI3Y
MOTOYHUX BUTPAT.

26. IIporno3zyBaHHs BUTPAT MPOEKTY TPAAULIIMHUM METOJIOM 1
METOJIOM OCBOEHOTO 00CSTY.

27. 1o Take KOHTPOJIb?

28. ki € BUau KOHTPOIIO ?

29. CyTHICTB peryJtoBaHHs MPOLECy MPOIECy peai3allii MpoeKTy.
30. OxapakrepusyiTe JOMOMIXKHI IIPOLIECH IJIAHYBAHHS MTPOEKTIB.
31. Mera 1 npu3HaYeHHs KOHTPOJIIO.

32. SIki € mxepena 3MiH?

33. 1o BKIIIOYAE cUCTEMa KOHTPOIIO JOTPUMAHHS MTapaMeTpiB
IPOEKTy?

34. SIki BuAM KOHTPOJTIO B TIPOLIECT YIIPABITIHHS IPOSKTAMH ICHYIOTh?
35. o Take iHTETpAaIlis MPOCKTY?

36. [IpoBeneHHs aHai3y Ta BHECEHHSI 3MiH Y BUKOHAHHS MPOCKTY.
37. CyTHICTh yOpaBIIHHA SKICTIO TPOEKTY Ta CIOCOOU 3a0€3MeUeHHS HOTO SAKOCTI.
38. ButpaTtu Ha 3a0€311€UeHHs IKOCTI MPOEKTY.

39. MeToau KOHTPOJIIO 3a SIKICTIO MPOEKTY.

40. IIpoekTHi pU3UKH Ta iX Kiacudikarris.

41. TunoBi pU3UKHU TTPOCKTY.

42. OCHOBHI IPUHIUIIN YTPABIIIHHS MPOEKTHUMHU PU3UKAMHU.
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43.
44.
45.
46.
47.
48.
49.
50.

51

52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

69

3aranpH1 MOJIOKEHHS TEOPIi YIIPaBIIHHS PU3UKAMHU MPOEKTY.
MeTtonu aHammizy pU3MKiB IPOCKTY.

OCHOBHI TOJIOKEHHSI TOPTiB

Knacudgikauis Topris

@DyHKLIT yYaCHUKIB TOPTiB

[Topsinok npoBeAeHHS TIAPSIHUX TOPTiB

CyTHICTh KOMaH/IN TIPOCKTY.

CTpyKTypa CUCTEMH YIIPABIiHHI KOMaHO0 MMPOCKTY.

. OCHOBHI XapaKTEPUCTUKU MTPOECKTHOI KOMaH/IH.

[Tpuniunu hopMyBaHHS KOMaHAM MPOEKTY.

HageniTh xapakTepucTUKy €(heKTUBHOI MPOEKTHOT KOMaH/IH.
Monenb popMyBaHHS KOMaHAH MIPOEKTY.

OcHoBHI Tiaxoau 10 GOpMyBaHHS KOMaHIH.

[Tpubnv3HMI CKIaa MPOSKTHOT KOMaH/IH.

CyTHICTb 1 CKJIaZIOB1 OpraHi3aliiHoOl KyJIbTypH.
XapakTepucTUKAa TUITIB YIIPABIIIHHS IE€PCOHAIIOM.

3aBiaHHs CydyaCHUX CUCTEM YIPABIIIHHSA MEPCOHAIOM.
[TapameTpu crucTeMu ympaBiIiHHS IEPCOHATIOM MTPOEKTY.
3aco0u e(heKTUBHOTO YNPaBIiHHA IEPCOHAIIOM.

CyTHICTh KOHDIIKTY.

Turnu ¥ npuuuHU KOHQIIKTIB.

CrtpykTypa KOH(IIIKTHOT cUTYaITi.

Cranii KoH(]ITIKTIB.

@OyHKIIT KOHDITIKTIB.

Metonu ynpaBiiHHS KOHMIIKTHOIO CUTYAITIEIO.

Crtumi moBeAIHKY MTPU BUPIMICHH] KOH(ITIKTIB.

. o Take indopmariitai notpebu yyacHukiB mpoekty? [lotpeda

B3aeEMO/11?

70
71
72
np
73

. [lo siBsie coOO010 MIIaH yMpaBJIiHHS B3a€EMOIIEI0?

. J1J1 4Or0 BUKOPUCTOBY€ETHCSI MATPULA 3BITHOCTI?

. Ha3BiTh TuNM B3aeMO/I1i, IO MaIOTh MICLE Y OyAb-IKOMY
O€KTI?

. Ha mo cnipssmoByeThbcst 0011K BUKOHAHHS?
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6.7. HIkajaa BiZnmoBiAHOCTI OLIIHOK

PeiiTunrosa Ouinka 3a cT002JIbHOI0 3HaYeHHs OLiHKHU
OLlIHKA IHIKAJIO0K0
A 90 -100 BiaminHO — BiIMiIHHHI piBEeHb 3HaHb (YMiHB) B MEXKax
Sani 000B’SI3KOBOTO MaTepiany 3 MOKIUBUMU HE3HAYHUMU
B :
HEeJOTIKaMu
B 82-89 Jyxe nobpe — 10cTaTHO BUCOKUHN PiBEHb 3HAHD (YMiHb)
Sanin B MEKax 000B’SI3KOBOTO MaTepiary 6€3 CyTTEBUX
(rpyOux) NOMHUIIOK
C 75-81 JloOpe — B nistomy 1006puii piBeHb 3HaHb (YMiHB) 3
. HE3HAYHOIO KIJTBbKICTIO TTOMHIIOK
OamniB
D 69-74 3a10BITBHO — MOCEpPEHIN piBeHb 3HAaHb (YMiHb) 13
Sani 3HAYHOIO KUTBKICTIO HEMOMIKIB, JOCTATHIN [
B N )
MOIAJTBIIIOTO HAaBYAHHS 200 MpodeciiHOT AisUTEHOCTI
E 60-68 JIOoCTaTHBO — MiHIMAJIBHO MOKJIMBHI JOIYCTUMUN PiBEHb
. 3HaHb (YMiHb
OaiB v )
FX 35-59 He3anoBu1bHO 3 MOKJIMBICTIO TOBTOPHOI'O CKJIa/IaHHS —
Sani HE3aJI0BUIbHUI PiBEHb 3HaHb, 3 MOXKIIUBICTIO IOBTOPHOTO
B o
MepeckiiajaHHs 32 YMOBU HAJIEKHOTO CaAMOCTIHHOTO
JOOTIPAIFOBAHHS
F 1-34 He3amoBibHO 3 000B’I3KOBUM MTOBTOPHUM BHBYCHHSIM
Sai KypCy — IOCUTh HU3bKHIA PiBEHb 3HAaHb (YMiHb), IO
B

BUMarae€ rmoBTOPHOI'O0 BUBUCHHSA ,I[I/ICHI/IHJ'IiHI/I

7. HaB4albHO-METOAMYHA KAPTKA JUCHMILIIHMA JJI51 CTYIeHTIB AeHHOI hopMu

HaBYaHHA

Pazom: 180 rop.: nmekmiiiHi 3aHSTTs — 24 TOJ., IpaKTU4YHI 3aHATTS — 24 TO.,
MOJAYJIbHUN KOHTpONIb — 12 TOox., camocTiiiHa pobota — 120 roa., BUA KOHTPOIO —

3alIK.
Mony.Ji 3MicToBuii 3microBuii 3microBuii 3microBuit 3micTroBuii 3microBuii
MoayJb 1 MOIYJIb 2 MOIYJb 3 MOIyJb 4 MOIYJIb 5 MOIYJIb 6
Hasga IInanyBann | IlnanyBaHH KonTpoas AxicTs B YnpasJjinus IIporpamue
MOAYJIS1 A1 yacy 51 O1O/IKeTy Ta yhpaBJiHHi NPOEKTHUMH | 3a0e3meyeHHs
BHKOHAHHSA NPOEKTiB ynpaBJaiHHA NMPOEKTAMH PHU3HKAMH npouecy
NMPOEKTIB 3MiHAMH ynpaBJiiHHS
NPOEKTIB NPOEKTAMHU
Kinbkicrn 54 Ganu 54 6anu 54 6anu 54 Ganu 54 fanu 54 Ganu
0aJiB 3a
MOYJIb
Tema 1. Tema 2. Tema 3. Tema 4. Tema 5. Tema 6.
Temu (2 6am) (2 6am) (2 6anm) (2 6amm) (2 6anm) (2 6amm)
JIeKIii
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Tema 1. Tema 2. Tema 3. Tema 4. Tema 4. Tema 4.
Temu (22 0amniB) (22 6aniB) (22 6amm) (22 6amm) (22 6amm) (22 6amm)
NMPAKTHYHUX
3aHATb
Camocriiina Tema 1. Tema 2. Tema 3. Tema 4. Tema 5. Tema 6.
poGota (5 6aiiB) (5 6aiiB) (5 6aiiB) (5 6axiB) (5 6amiB) (5 6aiB)
MonyibHuii Tema 1. Tema 2. Tema 3. Tema 4. Tema 5. Tema 6.
KOHTPO/Ib (25 bamniB) (25 6amis) (25 6amniB) (25 6amis) (25 bamnis) (25 6aimis)
3aranom 324 6anis
KoedinieHT npuBeaeHHs1 HABYAILHOIO peiiTHHTY cTyeHTiB y 100-0a1bHy mkary — 3,24

HaByanbHO-MeTOAMYHA KAPTKA AUCHUILTIHN U1 3209HOT opMH HABYAHHS
Pazom: 180 rox.: mexkimiiini 3aHATTS — 12 rom., MpakTU4HI 3aHATTS — 12 TO.,
caMocTiifHa po6oTa — 156 roa., BUJ KOHTPOJIIO — 3aJiK.

Mony.Ji 3MicToBuii 3mMicToBuii 3mMicToBuii 3microBui 3mMicToBuii 3microBuii
MoayJb 1 MOIYJIb 2 Moayab 3 Moay.b 4 MOIYJIb 5 MOAYJIb 6
Hasga IlnanyBann | IlnanyBaHH KonTpoas SAxicTe B Ynpasainus IIporpamue
MOYJI A1 yacy 1 Or0KeTy Ta YHpaBJIiHHI NPOeKTHUMHU | 3a0e3leveHHS
BHKOHAHHS MPOEKTiB ynpaBJiHHA NPOEeKTAMHU PU3HKaMH npouecy
NPOEKTIB 3MiHaAMHU ynpaBJIiHHSA
TPOEKTIB NMPOEeKTAMH
Kinbkicts 42 6amm 42 Gamm 42 6am 42 6am 42 6am 42 Gam
0aJiB 3a
MOJYJIb
Tema 1. Tema 2. Tema 3. Tema 4. Tema 5. Tema 6.
Temu (1 6an) (1 6am) (1 6amm) (1 6amm) (1 6ann) (1 6amm)
JIeKIi
Tema 1. Tema 2. Tema 3. Tema 4. Tema 4. Tema 4.
Temu (11 6amnis) (11 6anis) (11 6amm) (11 6amn) (11 6amn) (11 6amm)
NMPAKTHYHIX
3aHSATH
Camocriiina Tema 1. Tema 2. Tema 3. Tema 4. Tema 5. Tema 6.
podGora (5 6aiB) (5 6auiB) (5 6aiB) (5 6aiB) (5 6ari) (5 6aiB)
MoayabHuii Tema 1. Tema 2. Tewma 3. Tema 4. Tema 5. Tewma 6.
KOHTPOJIb (25 bamniB) (25 bamnia) (25 6aniB) (25 6axniB) (25 bamnis) (25 6axniB)
3aranom 252 6amm
KoediuieHT npuBeaeHHs1 HABYAILHOIO peiiTUHTY cTyaeHTiB y 100-0a1bHy mikary — 2,52

8. PexkomMeH10BaHi Jxkepeia
OcHoBHa (0a30Ba)

1. A Guide to the Project Management Body of Knowledge (PMBOK
Guide) Sixth Edition, PMI, 2017. — 589 p.
2. Adaptive Project Framework: How to Implement It [EnextponHuit
pecypc] // Editorial Board. — 2021. — Pexxum poctymy 510 pecypcy:
https://www.startupvalley.news/adaptive-project-framework/.
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3. Baxter J. Critical Chain Project Management: Everything You Should
Know [Enextponnwmii pecypc| / James Baxter / BA Times. — 2020. —
Pexum noctymy nmo pecypcy: https://www.batimes.com/articles/critical-
chain-project-management-everything-you-should-know/.

4. Cartwright C. Project management competency development
framework / C. Cartwright, M. Yinger// PMI. — 2007.

5. Chapter 5 Traditional Project Management [EnextponHuii pecypc] —
Pexum noctymy no pecypey: https://bookdown.org/content/e1271219-
eea3-49cb-ad8d-a3e908f52a2f/traditional-project-management.html.

6. Congemi J. Lean Six Sigma and Project Management - Are They Better
Together [Enextponnuii pecypc] / Jessica Congemi // Reveille Group. —
2018. — Pexum TOCTYIy 110 pecypcey:
https://www.reveille-group.com/lean-six-sigma-and-project-management-
are-they-better-together.

7. Extreme Project Management [Enexkrponnuii pecypc] / Knowledgehut
- Pexum JOCTYITy 10 pecypcy:
https://www.knowledgehut.com/tutorials/project-management/extreme-
project-management.

8. Fahrenkrog S. L. PMI’s organizational project management maturity
model / S. Fahrenkrog, W. Haeck, F. Abrams, D. Whelbourn // PMI.. —
2003.

9. PRINCE2 Methodology in Project Management — A Complete
Overview [Enextponnuii pecypc]. — 2021. — Pesxxum noctymy 70 pecypey:
https://kissflow.com/project/prince2-project-methodology/.

10. Project Management Methodologies and Frameworks [Emekrponnamit
pecypc]//  active.collab —  Pexmm  jmoctymy 50 pecypcy:
https://activecollab.com/project-management-guides/project-
management-methodologies-and-frameworks.

11. The 5 Most Popular Project Management Approaches That Work
[EnekTponHuii  pecypc] — Pexum  goctymy OO0 pecypcy:
https://www.g2.com/articles/project-management-approach.

12. The Standard for Project Management // Project Management
Institute. —2017. — 176 c.

13. Traditional Project Management [Enexrponnuii pecypc] — Pexum

JOCTYTTY 70 pecypcy:
https://activecollab.com/blog/project-management/traditional-project-
management.

14. bpenixin B. YnpaBninHa mpoekTamu: mpoOieMy Ta MEePCHeKTHBHU /
B. bpenixin, C. Tapacenxo. // Monoauit Buenuid. — 2017. — Ned. — C. 9—
12.

15. Kurankesuu K. M. VYmpaBiniHHA NOpoeKTaMu Ta IiX PHUBHKAMU:
nigxoau Ta metoau / K. M. Kurankesuu, B. €. Uyxuni0. // [IpuazoBcbkuii
eKOHOMIYHMM BiCHUK. — 2019. — Ne6. — C. 126-130.
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