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1. Onuc HaBYAJBLHOI AMCIUILIIHA

XapakTepucTHKa TUCIUILTIHA 332 OpMaMH HaBYAHHS
HaiimeHyBaHHS TOKa3HUKIB
3a04HA
0/1.1.04 Menedycmenm nepconany

Bua mucnumuniau 000B’s13K0Ba
MoBa BHKJIaIaHHs, HABYAHHS Ta OI[iHIOBAHHS yKpaiHChKa
3aranbHUi 00CAT KPEJHTIB/TOIHH 3/90
Kypc 1
Cemectp 1
KiJIbKiCTh 3MiICTOBHX MOJYJIIB 3 PO3ITOILIOM: 1
O6cAr kpenuTis 3
OOcsr rofuH, B TOMY YHCII: 90
AynuTopHi 12
CemecTpoBuUil KOHTPOJIb -
CawmocriifHa poboTa 78
®dopma ceMecTpoBOro KOHTPOIIO 3aJIiK

2. Mera T2 3aBIAHHS HABYAJILHOI JUCHMILIIHA

Mema xypcy «Menedorcmenm nepconany» - 03HAHOMIICHHSI MariCTPiB 3 TEOPETHYHUMH 3aCaaMH
MEHEDKMEHTY TiepcoHany Ta crenudikoro HR-MeHemKkMeHTy; HaOyTTS NpaKTHYHUX BMIHb MO0
3aCTOCYBaHHS HAOYTHUX TEOPETUYHUX 3HAHb y MpoIlecax IUIaHyBaHHS, JO0OpY, aJarTailii, pO3BUTKY,
OIIIHIOBAHHS, MOTHBAIll TIepcoHany;, (opMyBaHHS TPOQECIHHUX KOMIIETEHTHOCTEH 3 YIPaBIIHHS
JIFOJICBKMIMH pecypcaMH Ha MIKpO-, M€30- Ta MaKPOPIBHSIX.

3asoanns kypcy: dopmyBaTh 3araiibHi Ta (axoBi KOMIIETEHTHOCTI MalOyTHHOTO (haxiBIs 3
KOPIOPaTUBHOI OCBITH, a CaMe:
3K 1 3parHicTh 10 aOCTPaKTHOTO MUCJICHHS, aHATI3Y 1 CHHTE3Y.
3K 2 3parHicTh 10 TONIYKY, 0OpOOICHHS Ta aHai3y 1HpOpMaIlii 3 PI3BHUX JPKEPE.
3K 3 3parHicTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYAITISIX.
3K 4 3parHiCTh BUUTHCS 1 OBOJIOJIIBATH CyJaCHUMH 3HAHHSIMHU.
3K'5 3parnicTh 10 amanrariii Ta Jii B HOBii CHTYaITii.
3K 6 3paTHICTh BUSBIISTH, CTABUTH Ta PO3B’S3YBAaTH IMPOOIIEMH.
3K 7 3parHicTh 10 MDKOCOOMCTICHOT B3aEMOI].
3K 8 3marHicTh OiSITH COLIAIBHO BiAIOBIIAIBHO 1 CBIZOMO.
3Ky 11 3aatHicTh 10 ipodeciiftHOro CuIKyBaHHS JSP’KaBHOIO Ta IHO3EMHOIO MOBAMHU.
CK 2 3paTHIiCTh 3aCTOCOBYBATH Ta PO3POOJISTH HOBI IMIXOHM 10 BUPIIICHHS 3a/1a4 JOCTITHHIIEKOTO
Ta/ab0 IHHOBALIMHOTO XapakTepy B cdepi OCBITH ¥ Meaaroriku, 30KpeMa B CUCTEMi OCBITH JIOPOCIHX,
KOPHOPAaTUBHOI OCBITH.
CK 3 3parHicTh BpaxoBYBaTU PI3HOMAHITHICTb, IHMBITyalIbHI OCOOIMBOCTI CTY/IGHTIB Y IUIaHYBaHHI Ta
peanizallii OCBITHROIO TPOIIECY B 3aKJa[i OCBITH, 30KpeMa CIyXadiB B CHCTEMI OCBITH JOpPOCIHHX,
KOpPHOPaTUBHOI OCBITH
CK9 3paTHICTh 10 BUKOPUCTaHHS Cy4acHUX 1H(OPMAIIHO-KOMYHIKAIIHHUX Ta HU(PPOBUX TEXHOJIOTIH
y OCBITHI/ Ta JOCTIAHUIIBKII TISTTBHOCTI.
CKyl14 3naTHiCTh 10 CAMOKOHTPOJIIO, CAMOOLIIHKH, PO3YMIHHS PE3YJIbTaTIB CBO€ET MPOGECIitHOT TIsITbHOCTI.
3. Pe3yibTaT HABYaHHS 32 JUCHMILTIHOKO
BuBuennst kypcy cnipusiec opMyBaHHIO TaKHX 30@mHocHm el MaiOyTHHOTO BUKIIA/1a4a, KOHCYJIbTaHTa
3 KOPIOPATUBHOTO HABYAHHS:
- PHI1.3naru Ha piBHI HOBITHIX JOCSTHEHb KOHIIEIIIi PO3BUTKY OCBITH 1 MENArorikk, METOJIOJIOTIH0
BIMOBIAHUX JTOCTIHDKEHD.
- PH2.BukopucroByBatu cy4acHi IpoBi TeXHOJOrIi 1 pecypcH y mpodeciiiHiii, IHHOBaIHHINA Ta
JIOCITITHUILKINA TISIIGHOCTI.
- PH3.®opmyBatu memaroridyHo JONUIBHY MapTHEPCHKY MDKOCOOHMCTICHY B3a€MOJIIO, 3/iHICHIOBATH
JIJIOBY KOMYHIKAI[l}O, 3pO3YMUIO 1 HEIBO3HAYHO JIOHOCHTH BJIACHI MIPKYBaHHs, BHCHOBKU Ta



apryMEHTAIll0 3 MUTaHb OCBITH 1 MEJAroriki 70 (axiBLiB i MIMPOKOTO 3araiy, BECTH MPOOJIEMHO-
TEeMaTU4YHy JTUCKYCIIO.

- PH4.BinmsHO crinkyBaTHCS JEpXKAaBHOIO Ta IHO3EMHOIO MOBAMH YCHO 1 IIMCBMOBO JUIsi OOrOBOPEHHS
PE3yIbTATIB OCBITHBOI, MPOECITHOT NISUTHHOCTI, IPE3EHTAIll HAYKOBHUX JOCIIHKEHb Ta IHHOBALIIHIX
MIPOEKTIB.

- PH6.Po3po6msaTu Ta peanizoByBaTH IHHOBAIIIHHI i JOCTITHHUIIBKI IPOEKTH Y cepi OCBITH/TIENaroriku
Ta MDKAMCIMIUTIHAPHOTO PIBHS 13 JOTPHMAaHHSM TPABOBHX, COIIAIBHUX, CKOHOMIYHUX, €THIHUX
HOPM.

- PH9.3nilicaroBatn momryk HeoOXimHOi iH(opMaIli 3 OCBITHIX/EJArOTiYHUX HAYK Y IPYKOBAHHX,
SIICKTPOHHUX Ta IHIIUX JPKEperiax, aHali3yBaTH, CHCTEMAaTU3yBaTH ii, OLIHIOKOYH JIOCTOBIPHICTH Ta

PEIICBAHTHICTb.
4. CTpyKTypa HABYAJIbHOI JMCHHUILTIHA
TemaTnuHuil ax A5 3a049H0I GOpMHU HaBYAHHS
Ha3sga 3micToBUX MOayJIiB, TeM Po3nonis ronux misk BugamMu pooit
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3MICTOBHAM MOJYJIb I. MEHEJUKMEHT ITEPCOHAJIY TA CKJIAJIOBI CACTEMH POBOTH HR-®AXIBIIIB 3

IEPCOHAJIOM KOPIIOPAIIII

Tema 1.1. CyrHicTs pucuumtiny «MeHeDKMeHT nepconairy». Incrpymenrapiit | 15 2 13
MEHEDKMEHTY HepCOHAITY

Tema 1.2. HR MeHePKMEHT: OCHOBHI IOHSTTS Ta TOJIOBHI QyHKIii 15 2 13
Tema 1.3. OcobnuBocti HR-nianyBanHs Ta HaOip nmepcoHaty 15 2 13
Tema 1.4. TIpodeciitnuii Binodip nepconany. KaapoBuii pe3eps Ta ynpaBiiHH 15 2 13
PE3yIbTaTHBHICTIO TIEPCOHATY

Tema 1.5. YnpasniHHs mpoliecaMy pyxy HepcoHaly B Koproparii 15 2 13
Tema 1.6. YnpasniHHs Kap’€poro Ta CTUMYJIIOBaHHS PALIiBHUKIB Y Oi3HecC- 15 2 13
YCTaHOBI

Yceboro 3a Kype 90 8 4 78

5. IIporpamMa HaBYAaJIbHOI IMCUUILTIHI
3MICTOBHUI MOJYJIb I. MEHEJ[XKMEHT IIEPCOHAJIY TA CKJIAIOBI CACTEMH
POBOTHU HR-®AXIBIIIB 3 IEPCOHAJIOM KOPITOPAIIIT

Tema 1.1 Cyrhicte mucuumiing «MeHeKMeHT mnepcoHandy». IHcTpymMeHTapiii
MeHEe/KMEHTY IepPCOHAITY

CyTHICTh AUCIMIUTIHU «MEHEKMEHT MepPCoOHATY». [HCTpyMEeHTapiil MEHEKMEHTY epPCOHAIy.
Ilepconan sik 00’eKT BUBYEHHs AucLMIUTiHU. CTpyKTypa nepcoHairy. Posb niHIHHUX Ta (PYHKIIOHATBHUX
KEpIBHUKIB y 3/1HCHEHHI e(EeKTUBHOIO MEHEDKMEHTY IepcoHary. OCHOBHI €TalM MEHEDKMEHTY
MIEpPCOHATYy: BHKOPHUCTaHHS TPYIOBHX DECYpPCIB, YIPABIIHHSA IIE€PCOHATOM, YIPABIIHHS JIOACHKUMHI
pecypcamMu, MEHEDKMEHT IepcoHamy. Telnopusm sk Teopis ¥ opranizaiis mpaui. HeoteinopucTtcbki
HOIVISIM Ha MepcoHal Ta iX oOMekeHicTb. CydacHI CHCTEMM YIIPABIIIHHS MEPCOHANIOM, fKI ICHYIOTh Y
pizaux Kpaihax. Ponb nepconany y BipryansHiit opranizauii (mpuxina Anowii, CIIA).CydacHi TeHaeHwit
B po0OTI 3 IEPCOHAIOM, 1110 AKTYaJIbHI1 IS MIIIPHEMCTB EKOHOMIYHO PO3BUHEHHUX KpPaiH.

Tema 1. 2. HR MeHe1:KMeHT: OCHOBHI NOHATTS Ta roJ10BHi GyHKIil

Icropis BuHuMKHeHHS HR-MeHemkMeHTy: eBOMIOLIS YNPaBIIHCHKUX MapagurM. Tpu
npoceciiini pesostorii. Micis HR-meHemxmeHnTy B ymoBax TpeThoi mpodeciiiHoi peBoJIOLil.
EBomronis  ¢opm crminbHOT misuibHOCTI 1 craHoBieHHS HR-menemxmenty. OCHOBHI THIH
npogeciiiHoi KyIbTypH 1 OCHOBHI KynbTypHi apxeTunu HR-menemxmenty. EkonomivHi pecypen, ix
3aranipHi Ta cneuupiudi ocoOuuBocTi. JIIOICBKI pecypcH: MOHATTA, pPOJIb y CUCTeMi Ta
ocobnuBocTi.HR-MeHepkMeHT Ta ympasiiHHS nepcoHanoM. Poss Bimaimy HR B opranizarii.
IIpenmer 1 ocHoBHiI 3aBaaHHA HR-menemxmenty. OCHOBHI MojeNni KaJIpoOBOTO MEHEIKMEHTY.




UuHHWKY, SKI BIUTMBAIOTh HAa B3aEMOBITHOCHMHM MDK TIEpCOHANIOM Ta mpenctaBHukamu HR-
MEHEKMCHTY.

Tema 1. 3. OcobsmBocTti HR-niianyBanus Ta Habip nmepcoHnasay

Cyrnicts mnanyBansas. OcoOnuBocTi Ta cTpykrypa HR-mnanyBannsa. @aktopu, M0 BITUBAIOTH
Ha BUOIp poOoTH. B3a€MO3B 130K OCHOBHHX KaTeropii mepcoHaiy i3 iX cTpaTeriyHuMH MoTpedamu,
0 MaloTh BpaxoByBaTHCA NpHu IutaHyBaHHi. OcHoBHI eranu HR-muanyBanus. Paxrtopu, 0o
BIUIMBAIOTH HA BHOIp poOoTu. [HAMBIAyanpHI XapaKTEpUCTHKH IIyKadiB pobotu. CyTHICTH Ta pOJIb
pekpyTtunry. MeTa pekpyTuHTy. Bumm pexpyTwHry, iX mepeBaru Ta HEIOJIKH. 3aco0M Haimy
nepconaiy. Jxepena pekpyrunry. HaitOuipmr mommpeni mpoodaeMu HaliMy MpariBHUKIB.

Tema 1.4. Ilpodeciiinuii Bindip mepconasy. KagpoBuii pesepB Ta ynpab/iiHHS
Pe3yJbTATHBHICTIO MIEPCOHAILY
Kanposuii pezeps, mojeni GpopMyBaHHS KaJpOBOI'O Pe3EpBY, TUIH Ta JPKEpesa KaJpoBOTrO
pe3epBy Ha KepiBHI ocaiu, CTajAli mporpaMu poOOTH 3 KaJipoBUM pe3epBoM. [IoHATTS Kap’epu, BUAU
kap’epu. OniHKa nepcoHaity B opraHizaniix. @opMu IUI0BOI OIIHKK CHIBPOOITHUKIB. ATEcCTallis.
Aymutr pobodoro Miciigs. MeToau TpOBENCHHs aTeCTAIMHUX 3axo/iB. [IpuHIMIKM TpOBEAEHHS
OIliHKK mepcoHany. OpraHizaiis TpoBeAeHHs arectailii. [iTOBUi €TUKET mpu aTecTarlii 1 OIiIHIII.
Oninka noteHuiany npamniBHuka. OniHKa iHAUBIAyalbHOro BHeCKyY. OLlIHKa pe3yabTaTiB AiJIbHOCT1
miApo3aLTiB 1 epexTruBHOCTI BUKopucTanHs HR.

Tema 1.5. YnpapiainHs npomecaMu pyxy nepcoHajry B Kopnopaumii

BuBuibHeHHs mpaiiBHUKIB. [IpuHIMNM crpaBeATMBOCTI BHUBUIbHEHHA. PerymroBaHHs
TUCIUIUTiHA. POo3BUTOK JOsmbHOCTI mepcoHany. Ilporpamu minTpumku mpariBHHKIB. OCHOBU
ayTINICHCMEHTY. YTIpaBJIiHHS TUIMHHICTIO KaJApiB. YTpaBIiHHSA JOOPOBUILHOIO Ta MPHUMYCOBOIO
muHHICTIO KaapiB. Cucrema mrpadis. I[Ipomec HapaxyBanus mtpadiB. [ToBemiHKOBHII acIeKT.
[Tcuxonoriunmii acmekt. Cucrema 3aoxoueHb. [lpomec HapaxyBaHHS 3a0XO04€Hb. MOHITOPHHT
HapaxyBaHHS 320X0YEHb.

Tema 1.6. YnpaBJ/iiHHsI Kap’€poI0 Ta CTUMYJIIOBAHHSA NMPAliBHUKIB y 0i3HeC-yCTaHOBI

Konnenmis kap’epu. CyTHicTh Kap’epu. Mogenb po3BUTKy Kap’epu. Cramuii kap’epw.
Cucremu mianyBanns kap’epu. KomnonenTu cuctemu. Posb nmpailiBHUKIB, MEHEKEPiB Ta KOMITaH1i
y Tporieci mianyBaHHs kap’epu. OCHOBHI acleKTH pO3BUTKY Kap’epu. Coriamizallisi Ta Opi€HTAaIlis.
HyansHa kap’epa. [Iporpamu crumymroBanss. ComiaiabHe cTpaxyBaHHS. MeIUYHE CTpaxyBaHHS.
I'pynoBe crpaxyBanns. llenciiiHe crtpaxyBanHsa. CrTpaxyBaHHA 1o 0e3po0irTio. MarepiayibHi
KoMIIeHcalil. YrpaBiiHHs ctumyntoBaHHsaM. Jlocmimkenns. Ouinka BaprocTi. IIpupona po6ouyoi
cwid. KomyHikamiiini 3B’si3ku 3 mpaniBHukamu. [lmanum crumymtoBanHs. OCHOBHI acleKTd
CTUMYJIOBaHHS TmpaniBHUKIB. KirouoBi mnpoOieMu, M0 BHUHHUKAIOTh MiI Yac MPOBEICHHS
CTUMYJTIOIOYHMX 3aXO0/IiB.

6. KoHTpoab HABYAJIBLHUX J0CATHEHD
6.1.Cucrema OIlIHIOBaHHS HABYAIBLHUX JOCITHEHD CTYIEHTIB

Bupa aissibHOCTI cTyaeHTa Make. K-Th 3aouna ¢popma
0aniB 3a K-Tb oqununs MaxkcumanbHa K-Th
OV HMIIIO 0aniB
BiBigyBanHs Jekiiit 1 4 4
BiBigyBaHHs ceMiHAPCHKHUX 3aHAThH 1 2 2
BiBigyBaHHs MPaKTHYHUX 3aHSIThH 1 - -
Po6ota Ha ceMiHApChKOMY 3aHSTTI 10 2 20
PoboTa Ha mpakTHYHOMY 3aHSTTI 10 - -
BukoHaHHSs 3aBAaHb JJIsl CAMOCTIHHOI poOOTH 8 6 30
3amix - -
Pazom - 14 56
MakcuMajbHa KiJbKicTh 0atiB: 56 GaiB
Po3paxyHok koedinienra: 5,6




Kpurtepii o1iHOBaHHSA pOOOTH HA CEMIHAPCHKUX 3aHATTIAX

Yenuii Kpurepii ominku
BHCTYTI/
Kinbkicts
OaniB
10 CryzneHT y HOBHOMY 00Cs131 BOJIO/Ii€ HABYaJILHUM MaTepiaioM, BUTBHO CAMOCTIHHO Ta apryMEHTOBAHO HOT'O
BUKJIAJA€ MiJ] YaC YCHUX BHCTYIIB.
8 CryzeHT 1oCTaTHRO OBHO BOJIOJIE HABYAIBHIM MaTepiaioM, 0OTpPyHTOBaHO HOr0 BUKJIAJIA€ TIiJl Yac YCHUX
BUCTYIIIB
6 VY 1inoMy CTyJICHT BOJIOIE€ HABYAIBLHIM MaTepiaJioM BUKJIAIa€ HOr0 OCHOBHUH 3MICT ITiJ] YaC YCHUX BUCTYIIIB,
ajie 6e3 NIMOOKOro BCeOIYHOr0 aHali3y, OOTPYHTYBaHHS Ta apryMEHTAIlii.
4 CryzneHT He y TOBHOMY 00Cs131 BOJIO/Ii€ HABYAJIBHUM MaTepiasioM. Mo3aiuHo, moBepxoBo (0e3 aprymeHTarii ta

OOIPYHTYBaHHs) BUKJIAJIA€ HOT'O MMiJ] 9aC YCHUX BUCTYIIIB

2 CTyaeHT 4acTKOBO BOJIOJIE€ HABYAILHUM MaTepiaioM, HE B 3MO031 BUKJIACTH 3MICT OUIBIIOCTI MTUTaHb TEMHU IIiJT Yac
YCHUX BHCTYIIIB, JOIYCKAIOUU MPH IIbOMY CYTTEBI TOMUJIKH.

0 CTyaeHT He BOJIOJIi€ HABYAJIHHAM MATEpPiajioM Ta HE B 3M031 HOro BUKJIACTH.

6.2.3aBIaHHs U1 CAMOCTIiiiHOT P00OTH Ta KpUTEPii ii OiHIOBAHHSA

3micToBuHii MOIY/Ib T TEeMH KypCy K-1b rommn K-t
3aouna batin
3MICTOBHI MOJY.JIb I. MEHE)KMEHT ITEPCOHAJTY TA CKJIAJIOBI CHCTEMH POEOTH HR 78 30
@®AXIBITIB 3 TEPCOHAJIOM KOPTIOPAITIT

Tema 1.1. Cymuicmo oucyunninu «Menedscmenm nepconanyy. Incmpymenmapiii meneoycvenmy nepconany. 13 5
1.OxapakrepusyiiTe poib JiHIHHMX Ta (YHKI[IOHaJbHUX KEPIBHHUKIB Yy 3[IHCHEHHI e(eKTHBHOrO 3
MEHEDKMEHTY epCOHay.
2.Bu3HauTe OCHOBHI €Talu MEHEKMEHTY IIEPCOHAy: BUKOPUCTAHHS TPYIOBHX PECYPCIB, YHNpaBIiHHA 3
MIEPCOHAJIOM, YIIPABJIiHHS JIIOACBKUMH PECYpPCaMH, MEHEKMEHT IIepCOHAIY.
3.IlpoananizyiiTe CydacHi CHCTEMH YIIPaBIiHHS IIEPCOHAIIOM, sIKi ICHYIOTB Y pi3Hux KpaiHax. 3
4.BiaTBOpPITH CXeMaTHYHO CY4acHi TEHJAEHLIT B pOOOTI 3 MEPCOHAIIOM, L0 aKTyallbHi VIS TIiANPUEMCTB 4
€KOHOMIYHO PO3BHHEHHX KpaiH.

Tema 1.2 HR menedcmenm: ocHogHi noHsimms ma 20106Hi ghyHKuii 13 5
1.INpoananizyiire ocoonrBocri HR-MeHepkmenTy B YkpaiHi Ta €BporpocTopi. 5
2. BuzHauTte XapakTepHCTUKH Ta TIepeBArH JTHIHHKX 1 ()yHKIIOHATIbHAX KEPIBHUKIB Ta MPOAHATI3YHTE iX pOlTb B
HR-MeHepKMeHTI. 5
3.00rpyHTyiiTe ocHOBHI TexHonorii HR-MeHepkmeHTy. 3
Tema 1.3. Ocobnueocmi HR-nnanysanns ma naoip nepconany 13 5
1.Bu3HauHe CyTHiCHI XapakTepucTHKa npouecy HR-ranyBaHHs Ta po3KpHIATE OCHOBHI HOT0 eTanu 5
2.CxeMaTuyHoO BiJTBOPITh: CYTHICTh, POJIb, META, BUJIH, IEPBArd Ta HEAOIIKH PEKPYTHUHTY. 5
3.Busnaure 3aco0u HaiiMmy mnepconany. OOrpyHTyWTe HaWOUIbLI MOMIMpPEHI NPOOJIeMHU HaiMy 3
MPAI[iBHUKIB.

Tema 1. 4. IlIpogpeciiinuii 6i0oip nepconany. Kaopoeuii pezepe ma ynpaeninus 13 5
Pe3yIbmamueHicmIo nepconany

1.Oxapakrepu3yiTe CyTHICTh Ta MpoLeaypy Bigbopy nepconany. OOrpyHTyiTe BaXKIUBICTh Ta 3
HarajibHiCTh €)EKTHBHOTO Ta Pe3yIbTaTHBHOIO MPOLIECY BiIOOPY MEPCOHAITY.

2.Bu3Hadre OCHOBHI METOZH Bi0OOpPY HEepPCOHAIY, a TAKOXK OOIPYHTYITE MPHUHIMITH PO3CTAHOBKU 3

KazpiB. BkaxiTe Haitbib1 mommpeni npodieMH, 10 BUHUKAIOTh B POLIECI PO3CTAHOBKH MEPCOHAITY.

3.00rpyHTYyiiTe OCHOBHI Liji YIPaBIiHHS Pe3yAbTATUBHICTIO IEPCOHATY Ta  KPUTEpii BUMIPIOBAHHS 3
PE3YNIBTaTUBHOCTI EPCOHATTY.

4.TIpoaHami3yiiTe pi3HOMAHITHI MiJXOIU JO BUMIPY Pe3yIbTaTHBHOCTI Ta 1X 3MIHCHITH iX MOPIBHIbHY 4
xapakrepucTrKy. Ha3BiTh criocoOu MmiABUILEHHS Pe3yIbTATUBHOCTI.

Tema 1.5. Ynpaeninna npoyecamu pyxy nepconany ¢ Kopnopauii 13 5
1.Po3kpuiiTe CyTHICTh TpOIlECYy BUBIUIBHEHHS MPAIiBHUKIB Ta OXapaKTEePU3yWTe MPHUHIMIIHN 5
CIPaBeJIMBOCT] BUBIJIbHEHHSI.
2.IlpoaHai3yiiTe mporpaMu IiATPUMKH [IPalliBHUKIB Ha MiIPUEMCTBAX Ta MOPIBHSIHATE iX. 5
3. OxapakTepu3yiiTe 0COOIMBOCTI yIpaBIiHHs JOOPOBIJIHHOIO Ta IPUMYCOBOIO TUTHHHICTIO KaJIpiB 3
Tema 1.6. Ynpasninua kap’eporo ma cmumynio8anHa npayieHUKie 8 diznec-ycmanogi 13 5
1.IIpoBeniTh aHami3 CTafiii Kap’ €pH Ta CHCTEMH ii IJIaHyBaHHSI. 3
2. Busznaute posib TpaliiBHUKIB, MCHEKEPIB Ta KOMITaHIi y IMpolieci IIaHyBaHHs Kap’ €pH. 3
3.300pasiTh cXeMaTHYHO XapaKTEPUCTHKHY i SIKOCTI MEHeKepa, HeoOXiHI I Kap’€pHOro 3pOCTaHHs 3
4.OxapakTepusyiite creludiky BIUIMB FeHACPHUX ACMEeKTIB HAa YCHILIHICTh Kap’ep. BkaxiTe Bumu 2

Kap’ €pHUX KPU3 Ta IUIIXH 1X MOOJIAHHSL.




5.Po3kpute ocobnuBoCTi (hopMyBaHHS IiIOBOTO iMiKY YOJIOBIKA Ta KiHKH. 2

Pazom | 78200. 30 banisg
Kpurepii oninoBanus caMocTiiiHOi podoTH KinskicTs 6anis
1. CBoO€YacHICTh BUKOHAHHS Po0OOTH 1
2. [Ipesenranist poboTH (OpUTiHATIBHICTB, JIOTiKa BUKJIA/LY, YITKICTh, JOKa30BicTh) | 2
3. Pi3HOMaHITHICTh BUKOPUCTAHUX JIKEPET 2

6.3. Dopmu npoBeACHHS MOAYIBEHOTO KOHTPOJIIO Ta KPUTEPii OLIHIOBAHHS (JIUIIE JUIsl ICHHOT
dbopMu HaBYaAHHS)

MonynbHUN KOHTPOJIb 3HaHb MariCTPaHTIB 31MCHIOETHCS MMICIS BUBUYEHHS KOXKHOTO OJIOKY
TEOPETUYHHX 3HAHb y MUCHMOBIH (KOMOIHOBaHI) ¢popMi i epedadae BUKOHAHHS TECTOBHX
3aB/IaHb PI3HOTO TUITY TA PO3B’SI3yBaHHS 3aBIaHb KEHCIB.

6.4. DopMu IIPOBEIEHHSI CEMECTPOBOTO KOHTPOJIIIO Ta KPUTEPIT OLIIHIOBAHHS
CeMecTpoBHA KOHTPOJIb 3AIMCHIOETECS Y (hOpPMI 3aITIKY.

6.5. 3aranpHi KpUTEpii OMIHIOBAHHS HABYAJILHUX JOCITHEHD MAriCTPAHTIB

OuiHka Kputepii ouiHtoBaHHSA

«BIIMIHHO» | CTaBUTBCS 3a IOBHI Ta MillHI 3HAHHSA Marepially B 3alaHOMY 00Cs31, BMiHHS BIJIbHO BUKOHYBATH IPAaKTHUYHI
3aB/IaHHs, Tepen0adeHi HABYAIBHOIO NPOrpaMolo; 3a 3HAHHSA OCHOBHOI Ta JJOJATKOBOI JITEpaTypH; 3a BUSB
KpEaTUBHOCTI y pO3yMiHHi i TBOPUOMY BUKOPHUCTaHHI HAOYTHX 3HAaHb Ta YMiHb.

«mobpe» CTaBHTBhCS 324 BHUSIB CTYJCHTOM I[IOBHHX, CHCTEMATHYHHMX 3HAHb 13 JUCHMIUTIHH, YCIIIIIHE BHKOHAHHS
NPAaKTUYHUX 3aBJaHb, 3aCBOEHHSA OCHOBHOI Ta [OJATKOBOI JITepaTypH, 3HAaTHICTb JO CaMOCTiHHOTO
TIONIOBHEHHS T4 OHOBJICHH:I 3HaHb. AJie Y BiAIIOBii CTy/IeHTa HasIBHI He3HAYHI TIOMHUJIKH.

«3aJI0BIILHO» | CTABHUTHCS 33 BHSB 3HAHHS OCHOBHOI'O HABYAIBHOTO Marepialy B 00Cs3i, HOCTATHROMY IUISl MOJANBIIOrO
HaBYaHHS | MaOyTHBOI ()axoBOI IisUTBHOCTI, TOBEPXOBY 00i3HAHICTh 3 OCHOBHOIO 1 JOIATKOBOIO JIITEPaTypOIO,
nependaYeHOI0 HABYAIBHOIO TIPOrPaMOI0; MOXKJINBI CYTTEBI IIOMHJIKH y BUKOHAHHI NIPAKTUYHHUX 3aBIaHb, alie
CTYZCHT CIPOMOYKHHI YCYHYTH iX i3 IOIOMOI0OI0 BUKJIafaya.

((HE3aIOBLIBHO» | BUCTABISETHCS CTYACHTOBI, BiMOBigb SKOTO MiJ Yac BiATBOPEHHS OCHOBHOI'O IPOrPaMOBOTO Matepiany
[OBEpXOBa, (parMeHTapHa, IO 3YMOBIIOETHCS MOYATKOBUMH YSIBICHHSAMH PO MPEAMET BHBYCHHS. TakuM
YHHOM, OLHKA «HE3aIOBIIBHO» CTABUTBCS CTYICHTOBI, SKHMil HECHPOMOXXHHH 10 HABYAHHS M BHKOHAHHS
¢daxoBoi aisutbHOCTI mmichst 3akindeHHs 3BO 0e3 MHOBTOPHOrO HaBYaHHS 3a IPOrPaMoO0  BiAMOBiIHOT

JUCLIUIUTIHHA.
6.6. I[lIkana BiIMOBIIHOCTI OLIIHOK
. Owuinka 3a
PeiiTunrosa .
. €TO0ATbHOI0 3HayeHHs OLiHKH
oliHKa
[IKAJI010
A 90 -100 [BiaMiHHO — BiAMiHHUI piBeHb 3HAaHb (YMiHB) B Meax 00OB’I3KOBOT0 MaTepiaiy 3,
oaJjiB MOKJIMBUMH, HE3HAYHUMH HEIOIIKaMU
B 82-89  |lyxe noOpe — ZOCTaTHRO BUCOKHIA piBEHb 3HAHb (YMiHbB) B MEXax 000B’3KOBOT0 MaTepiaiy
famiB  |0e3 cyTTeBHX (TpyOHX) IIOMMIIOK
75-81 . . . o
C Ganin /lobpe — B 1itoMy 100pHii piBeHb 3HaHb (YMIHbB) 3 HE3HAYHOIO KUTBKICTIO TIOMHIIOK
D 69-74  [3amoBinBHO — TOCEpenHii piBeHb 3HaHB (YMiHB) i3 3HAYHOIO KiJIBKICTIO HEOMIKIB, TOCTATHIN
0ayiB |71 MOJAIbIOr0 HABYAaHHS 200 mpodeciiHOl MiSITBHOCTI
60-68 .. . . .
E Gain JloCcTaTHEO — MiHIMAJIBHO MOXITMBHUI JOIMYCTUMUH PiBEHb 3HAaHb (YMiHb)
35.59 He3a0BiTbHO 3 MOXKITBICTIO TIOBTOPHOT'O CKIIAZIAHHS — HE3aJ0BIIBHUHN piBeHb 3HAHb, 3
FX Gais MOXJIMBICTIO TIOBTOPHOT'O NIEPECKIAJaHHS 32 YMOBH HAJIEKHOTO CAaMOCTIHHOTO
[TOOTIPAIFOBAHHS
= 1-34 He3amoBinbHO 3 000B’I3KOBUM ITOBTOPHUM BHBYEHHSAM KypCy — IOCHTh HU3bKHH PiBEHb 3HaHb
6asiB  |(yMiHb), IO BUMArae NOBTOPHOTO BUBYEHHS AUCIHILTIHH




HaB4yajibHO-MeTOAMYHA KAPTA JUCHMILTIHA «MeHeXKMEHT MepPCoOHAIy»
TS 32049HO01 GopMHU HaBUAHHA

Cemectp Cemectp 1
Mogyni 3microBuit Momyib |
Hasga 3MICTOBUI MOAYJIb I. MEHE)KMEHT ITEPCOHAJIY TA CKJIAJJOBI CUCTEMHU POBOTU HR-®AXIBIIIB 3
MOZYTIst ITEPCOHAJIOM KOPITOPAITII
K-15 GaiiB 3a 56 Gaiis
MOZYJb
Ne 1/11 nexmii 1 2 3 4 5 6
CyTHicTB HR OcobauBocTi TIpodeciitauit YnpasmiHHS YrpaBiiHHS Kap’ €poro
Temu nexuwiii | IUCIMIUTIHA meHemkMenT: | HR- B1101p MIPOLIECAMHU PYXY Ta CTUMYJIFOBaHHS
«MeHeKMEeHT OCHOBHI IJIAHYBaHHA Ta | IEPCOHAIY. [epcoHaly B TpaliBHUKIB y Gi3Hec-
NIEPCOHAILY». TIOHATTSI Ta HaOip Kanposuit Kopriopaii YCTaHOBI
IncTpymenTapiit | ronoBHi TepcoHay pes3eps Ta
MEHEIKMEHTY bysKii yIpaBIiHHS
MIEPCOHAIY. pe3yabTaTHBHIC
TIO TIEPCOHAITY
Bamn 1 Gan 1 6an 1 6an 1 Gan 1 Gan 1 Gan
OcobuBocTi YrpasiniHHs Kap’€poro
Temn HR- Ta CTUMYITIOBaHHS
CEeMiHapChKUX TIaHYBaHHS Ta npaniBHUKIB y Oi3Hec-
3aHSTh Habip YCTaHOBI
TIepCoHAITY
bamu 11 Gani 11 Gai
CamocriiiHa 5 OGaniB 5 GainiB 5 Gani 5 GaniB 5 Gani 5 GaniB
podora
[igcymxoBuid 3aJiK

KOHTPOJIb
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JTOJATOK
10 po0040i HABYAJIBbHOI IPOrpaMM AUCHHUILITiHH
MenepKMEHT TEPCOHAITY
IJIA CTYJICHTIB
crnerdaneHocTti 011 OcBiTHI, ITEAArorivyHi HAYKH
OCBITHBOTO PIiBHS APYroro (MaricTepchbKoro)
ocBiTHROI nporpamu 011.00.03 KopropaTHBHA OCBiTa Ta PO3BUTOK IIEPCOHATY

IIVTAHU CEMIHAPCBKHUX 3AHATDH

3MICTOBHH MOJY.Jb 1. MEHEJKMEHT ITEPCOHAJIY TA CKJAJIOBI
CUCTEMH POBOTHU HR-®AXIBIIIB 3 IEPCOHAJIOM KOPIIOPAIIIL

Ceminapcbke 3auartsa Ne 1 (2 roa.)

Tema 1.3. Ocobauseocmi HR-nnanyeanns ma Haoip nepconany
1. CyTHIicTbh, CTpYKTYypa Ta OcHOBHI eTani HR-mianyBanHs.
2. dakTopwu, 110 BILTMBAIOTH Ha BUOIp poOOTH. [HIMBIIyaIbHI XapaKTEPUCTUKH IITyKadiB pOOOTH.
3. CyTHicTb, MeTa Ta BUIU peKpyTUHTY. Hailbinp1 nomupeHi npodieMu HaiiMy MpalliBHUKIB.
4.Metoau BinOOpY NEpCOHAITY.
3.IIpuHIMIKM pO3CTaHOBKHU KajpiB. HalOuUIbII momupeni mpooieMu, 0 BUHUKAIOTh B MPOIIECi
PO3CTaHOBKH MEPCOHATY.
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Ceminapcbke 3anattsa Ne 2 (2 roa.)

Tema 1.6. Ynpaeninusa kap’eporo ma cmumynio6anusa npayieHuKie y 6iznec-ycmamnosi
1.Konmnenitisi, CyTHICTh Ta CTajlii PO3BUTKY Kap €pH.
2.Cucremu IIaHyBaHHS Kap €pH.
3. OCHOBHI acleKTH PO3BUTKY Kap’ €pHu.
4.OCHOBHI aCleKTH CTUMYJIIOBaHHS MPAIIBHUKIB.
5.Kiro4oBi mpo6iiemu, 1110 BUHUKAOTH 1T Yac TPOBEACHHS CTUMYJTIOIOYHNX 3aXO/IIB.
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