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NEW TRENDS OF LOGISTICS DEVELOPMENT IN AFRICA  
 

Natalia Ushenko 
Doctor of Science in Economics, Professor 
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Borys Grinchenko Kyiv Metropolitan University 

 

The logistics systems of African countries are currently undergoing significant prog-

ressive transformations. There are various factors of this changes, including new techno-

logies and innovations. Historically, Africa's transport infrastructure was characterized by a 

low level of development, which had a negative impact on economic development.  

The importance of logistics improvement, thus, lies in the fact that, by modernizing, 

logistics in Africa improves its functions, but at the same time contributes to the 

development of the transport system of the entire African continent.  

Entering the epoch of globalisation main pecularity of the world economy became 

high speed and huge scale of all economic exchange and transactions. Under such 

conditions, the quality of transport and logistics becomes a critical factor for development. 

In African countries traditional delivery models were low efficient, and under globalisation 

this problems have worsened, they don’t fit for the business tasks. The main obstacles for 

the efficiency of transport and logistics systems in Africa are fragmented governance, long 

delivery timelines, and lack of funding. 

As a result, being hampered by structural issues, unsatisfactory logistics sector of 

Africa can create a lot of problems for its economies. Inefficient ports and rail networks are 

costing billions in missed opportunities. For example, South Africa’s citrus industry alone in 

one season lost 288 mln USD (5.2 bln South African Rand) due to inefficient logistics [1]. 

Pan-African networks is still one of disjointed systems, inconsistent standards, and 

unpredictable policy environments, that overcomplicates companies operations. So, it is 

obvious, that real-time, region-specific intelligence is a strategic necessity, it can’t be 

described as volunteer tasks.  

Mentioned factors and state of economic development make influence on reshaping 

logistics and transport ecosystem across Africa. And today  here several major trends can 

be identified.  
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1. Strategic expansion of private sector is growing. The nature of its activities is 

changing from a supporting role to a leading force in the implementation of innovations, 

process optimization and financing [1]. 

2. Model of logistics reconstruction more and more looks like “Infrastructure Catch-

Up”. Reaction on the existing challenges is new that appears in new shape, pace and 

urgency, in scale and a new approach to delivery. A more flexible, collaborative infrastruc-

ture model is quickly becoming the new standard [1]. 

3. Implementation of technologies and sustainability. Today Africa is seeing a trend 

towards the increasing adoption of digital supply chain platforms, smarter port scheduling 

systems and the widespread use of telematics to optimize fleet performance [1]. 

4. Africa's geopolitical importance is growing. Besides economic interests, Africa’s 

transportation infrastructure is fast becoming a place of geopolitical stand-off. Trade 

tensions between the United States and China continue to worsen. Africa, thus, has found 

itself in a tug-of-war for influence, investment, and access [1]. 

So, Africa's logistics and transport sector is undergoing major transformations. 

Nowadays it is characterised by deepening geopolitical complexity, more push for private-

sector involvement. All this together defines, how goods move across the continent. As a 

result in Africa new models of recontrsuction have been formed very quickly, which are 

more agile and collaborative. 
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