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1. Onuc HaBYAJILHOI AUCIHUILTIHA

Po6oua HaBuanbHa mporpaMa 3 JIUCHHUIUIIHU «YTIPaBIiHHS TEPCOHATIOMY €
HOpPMATUBHUM JokyMeHTOM KwuiBchkoro yHiBepcuteTy imeHi bopuca I'piHuenka,
KWW Po3po0seHo Kadeaporo JepKaBHOTO YIPaBJIIHHS Ta YIPaBIiHHA OCBITOIO Ha
OCHOBI  OCBITHBO-TIpO(peCiiiHOi mMporpamMu MIATOTOBKK  (axXiBIiB OCBITHBO-
KBaji(iKamiitHOTO pPiBHS «O0akamsaBpy» BIAMOBIIHO J0 HAaBYAJIBHOTO IUIAHY JIJIs
cnemianbHocTi 6.030302 «Peknama 1 3B’SI3KM 3 TPOMAJCHKICTIO» JEHHOI (hopMu
HaBuaHHA. [Iporpamy po3pob6ieno BianmoBigHo mo Hakaszy MinicTepcTBa OCBITH 1
HayKH, MOJIOZI Ta copty Ykpainu Bix 29 Oepesnst 2012 poky Ne384 (y pemakiii
Haka3zy MiHicTepcTBa OCBiTH 1 Hayku YKpainu Big 05 yepBHs 2013 poky Ne683).

3rigHO 3 HaBYAJIBHUM IUTaHOM Hampsamy miarotoBku 6.030302 «Peknama i
3B’SI3KM 3 TPOMAJICBKICTIO» 3arajJlbHUM 00CAT JUCHUIUIIHM — «YTIpaBJIiHHSA
MIEPCOHAJIOMY CKJIQJIa€ JiBa 3aJIKOBUX Kpenutu (62 roauHu), mo o0’ €qHye BCI
BUJIM HAaBYAJIBHOI JISJIBHOCTI CTYAEHTA: ayAauTOpHI 3aHATTA (42 TOaMH),
camocTiitHa po6ota (20 roauHu), iHAUBIAyaTbHA poOOTa (6 TOJUHM), KOHTPOJIBHI
3ax07¥ (MOAYJIBHUN KOHTPOJIb, MiJICYMKOBUI MOIYJIbHHA KOHTPOJb — 8 TOIMH).
BuBueHHs HaBYaldbHOI AUCIMIUIIHA 3aBEPIIYETHCS IM1JICYMKOBHUM MOJYJIbHUM
KOHTpOJIeM y (popMi 3alTiKy.

PoGouy HaBuanbHy NOporpaMmy YKIAJIEHO 32I0HO 3 GUMO2aMU KpPeOUMmHO-
MOOYIbHOI cucmemu opeanizayii Hasuanus. IIporpama MiCTUTB 2 3Micmosi MOOYIL.
Koorcnuti 3micmosuii Mooy micmums 3a KOKHOIO TEMOIO, sIKa BXOJAUTH J0 TaHOTO
MOJYJIsI, OMTMC MOBHOTO LMKJIY MiJTOTOBKU 3 TEMU 3a 3MICTOM, OpraHi3aliitHuMu
dbopmMamMu HaBYaHHS, BUJAMH KOHTPOJIO, a TaKOXX THMU KOMIICTCHIIISIMU ¥
npodeciitHUMU (PYHKIIISIMU, K1 PO3BUBAIOTLCS Y MPOIIEC] BUBYEHHS KOXXHOT TEMHU 1
c(OpMOBAHICTh SKUX BU3HAYAE PE3yNbTaT HaBUaHHSA. CmpyKmypa Onucy KOMCHOI
memu 6KIOYAe: Ha3By TEMHU;, OCHOBHI TOHATTS TEMH; 3MICT JICKIIi; 3MICT
CEMIHAPCHKUX 3aHATh 3 TEMH; 3MICT CaMOCTIHHOT pPOOOTH 3 TEMH; 3MICT
IHIUBIAyaJlbHOI pOOOTH 3 TEMH;, MNHTaHHA a0o 3aBJaHHSA ISl MOJYJIHLHOTO
KOHTPOJTIO; CIIMCOK JIITepaTypH 10 TeMHU (OCHOBHHM 1 TIOJATKOBUH).

[Iporpama Bu3Hayae o0OCSITU 3HaHb, SIKI TOBUHEH OMAHyBaTH CTYJEHT
BIIMOBITHO JIO BHMOT OCBITHBO-KBali(PiKAIIHHOT XapaKTEPUCTUKH, aJTOPUTM
BUBYCHHSI HABUYAJBHOTO MaTepialy IUCHUIUIIHU «YTPaBIiHHA TEPCOHATIOM,
HEOOXIJITHE METOJMYHE 3a0e3IMeUYeHHs, CKJIAJOBl Ta TEXHOJIOTIIO OIlIHIOBAHHS
HaBYaJbHUX JIOCATHEHB CTYJICHTIB.

[Iporpama BHBYEHHS JUCUUIUIIHM LUKIYy TpodeciiiHoi 1 NpPaKTUYHOI
MIJITOTOBKU «YTIPaBJIiHHS MEPCOHAIOMY» CKJIaJieHa y BIJIMOBIAHOCTI JO MICIlS Ta
3HAQYEHHS 3a CTPYKTYPHO-JIOTIYHOIO  CXEMOI0, Tepea0adeHOr0  OCBITHBO-
npodeciitHoro mporpamoro 0akanaspa 3 Hanpsimy miaroroBku 6.030302 «Pekama 1
3B’S3KM 3 TPOMAJCHKICTIO» 1 OXOILIIOE BCl 3MICTOBHI MOJTyJIl, BU3HAYEH]1 aHOTALII€I0
JUTSI MIHIMAJTbHOT KIJTBKOCTI TOJIUH, TIEpeI0aYeHIX CTaHIaPTOM.

BuBueHHs TuCIUIUTIHU «YTIpaBIiHHS EPCOHATIOMY Mepeadayae po3B’ s3aHHS
HU3KU  YHPAGIIHCOKUX 3A80aHb  Npoghecitinoi niocomoexku ¢haxisyie euujoi
Kkeanigixayii, 30KkpeMa: 3arajbHi 3aKOHOMIPHOCTI Ta OCOOJIMBOCTI (POpPMYBaHHS,
(GYyHKIIIOHYBaHHS, PO3BUTKY TIEpPCOHANy OpraHizamii Ta yOpaBIiHHA HHUM,
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TISUTBHOCT! JIIHIKHUX 1 (YHKIIOHAJIBHUX MEHEDKEpIB Ta CIyXO yHpaBlliHHSA
HIEPCOHAJIOM.

["airy3pb 3HaHb, HAIPSIM
MIATOTOBKHU, OCBITHBO-
KBaTi(iKaliitHUN PiBEHb

HaiimenyBanns
MOKA3HUKIB

XapakTepucTruka
HaBYAJIbHOI TUCIUTLTIHA

['any3p 3HaHB
0303 »xypHaiicTuKa Ta

iHpOopMaIlis
KinbkicTh KpeauTiB —
. Hopwmatusha
2 Hanpsim niiaroroBku
6.03.03.02 «Pexnama ta
3B’SI3KH 3 TPOMAJICHKICTION
MonyniB — 2
3MICTOBHUX MOJYJIIB — Pik miaroroBku 4-it
2 ) )
T — CremaibHICTD:
A Yalb] 6.03.03.02 «Pexnama ta
HayKOBO-JIOC/IIHE , )
3B’SI3KU 3 TPOMAJICHKICTIO .
3aBAaHHSI — 6 Cemectp 7-1
3arajgpHa KUIBKICTh
roauH — 62
TwxHEBUX TOONH Jlekii — 22 rognHau
JUTs1 IeHHO1 (popmu [IpakTu4Hi, CEMIHAPCHKI

3aHATTa — 20 ToauH
Camocriiina podoTa

HABYaHHSI — 3,

OcBiTHBO-KBaTI(IKAIIHMIA
ayIMTOpHUX — 42,

v PIBEHB: : )
CaMOCTIHHOT [HuBi bHI 3aBJIaHHs — 4
0 «OakanaBp e
POOOTH CTYyCHTa — TOJIMHHA
12 Bunx xontposnto: 3amik

Miscoucyunninapui  36’a3ku. JlucuuiuiiHa «YTpaBiIiHHSA —EPCOHATIOM
BUKJIAJIAETHCS TICAS BUBYCHHS IUCHHILTIH «OCHOBH MEHEKMEHTY», «TpymoBe
npaBo», « OCHOBH TICUXOJIOTIT Ta Meaarorikuy, «Coiioaorisy.

2. MeTa Ta 3aBJaHHA HABYAJLHOI JHCIHUILTIHA

Mema kypcy — GpopMyBaHHS KOMIUIEKCY TEOPETUYHHUX 3HAHb 1 MPAKTUYHUX
yMiHb IIOAO0 PO3POOKM Ta 3IIWCHEHHS KaJpOBOI TIONMITHKH B CY4YacCHUX
oprasizaiiisix, 100ip Ta pO3MIIIEHHS MEPCOHAITy, Or0 OIIHIOBAHHSA Ta PO3BHUTOK,
3a0e3MeYeHHs IOBHOTO BUKOPUCTAHHS KaJpOBOT0 MOTEHITIATy OpraHi3arii.
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OCHOBHUMH 3a80aHHAMU, IO MAIOTh OYTH BUPIIIEH] Y MPOILIEC BUKIaAaHHS
JUCHUILUTIHU «YTIpaBIIiHHS MEPCOHAIOMY, € TEOPETHYHA IIJITOTOBKA CTYACHTIB 13
TaKUX MUTaHb:

— OOrpyHTOBYBaHHSI METOAOJIOTIYHHUX Ta METOAWMYHMX TPUHIIUIIIB

VIOPABIIHHSA MEpPCOHANIOM; — (QOpMyBaHHA Ta aHaJi3yBaHHA KaJpoOBOi

MIOJIITHKH;

— yHOpaBJIiHHS PO3BUTKOM KaJIpOBOTO MOTEHIIIATY OpraHi3allii;

— 3aCTOCYBaHHS Cy4yaCHUX METO/IIB MJIaHyBaHHs MOTPEO y MepcoHai;

— oprasizailist Habopy 1 Bi10OOpY MepCOHANY Y KOHKPETHUX YMOBAX;

— aTecTyBaHHS MEPCOHANY Ta BUKOPUCTAHHA ii pe3ybTaTiB;

—  OIL[iHIOBaHHS  ©(EeKTUBHOCTI Ta  PE3yJbTaTUBHOCTI  YIpPaBIIHHSA
IEPCOHAIIOM.

VY pe3ynbTari BUBYEHHS AUCLMILIIHA CTYACHTH IOBUHHI

3Hamu:

— OCHOBHI €JIEMEHTH CUCTEMU YNPABIIiHHS EPCOHAIOM, OCHOBH1 HANIPSIMKH,
IPUHLIMIIN Ta METOAM JUIsl KOHKPETHOI OpraHizauii;

— METO/IM IJIaHYBaHHsI JIFOJICBKUX pecypciB (CKJIaaHHs IJIaHIB Ta IPOrHO31B
B pOOOTI 3 MEPCOHAIIOM, TUIAHYBAaHHS YHCEIBHOCTI Ta CKJIQAY MPAI[iBHUKIB);

—3aKOHOMIPHOCTI IpodopieHTAIll]l Ta aJanTailii HOBUX MpaIliBHUKIB;

— OCHOBHI METOJIU Ta CIIOCOOM MiA00py NMEPCOHAIY;

— TEXHOJIOT1i (hOpMyBaHHS KaJIpOBOTO MOTEHLIATy YIPaBIiHHS;

— 3aKOHOMIPHOCTI TIPOBEICHHS OLIHKU KaJpiB Ta iX AISUIbHOCTI; TPUHLIMIH
Ta METOAN pOOOTH 3 PE3EPBOM;

— METO/IOJIOTI0 OpraHi3allii HaBYaHHS MEPCOHAIY;

— IPUHIUTY TOO0YI0BH KaJAPOBUX CIYXKO;

— OpraHizamilo AUIOBOACTBA Ta OLIHKH €(EKTUBHOCTI POOOTH KaJIpOBHUX
CITY k0.

VY pesynbTaTi BUBYEHHS AMCIUIUIIHA CTYJIEHTH MArOTh 3J00yTH HACTYIIHI
NPAKTUYHI HABUYKU MA YMIHHA

— PO3paxoBYyBaTH ONTUMAJIbHY KIJTBKICTh MPaIliBHUKIB OpTraHi3allii;

— BUKOPUCTOBYBATH Cy4acHI METOJIU 1000pYy, BIAOOPY KapiB;

— BOJIOAITH I1HCTPYMEHTapi€eM MOTHBAIlli TPAIiBHUKIB, IO Tependadae
HEOOX1/IHICTh BpaXyBaHHS BHYTPIIIHHOTO MOTEHLIATY MpalliBHUKA;

— 3JIMCHIOBAaTH KOHTPOJIb BHKOHAHHS Ta MPOQECIiHO BUKOPHUCTOBYBATU
METO/M CTUMYJIIOIOUOI OLIIHKY 1[bOIO0 BUKOHAHHS Y MPOILIEC] YIIPaBIIHHS;

— 3JIIACHIOBATH aHa3 MaHOyTHIX MOTPeO, 10 00YMOBIIOIOTH HEOOX1IHICTh
Ta OCHOBHI HANpsSIMHU PO3BUTKY MEPCOHATY;

— 30upartu Ta 00po0ATH 1HGOPMAIlII0, CTBOPIOBATH KaJIpOBl TOKYMEHTH;

— 3aCTOCOBYBATH METO/M OI[IHKH TIEpCOHAITY;

— pO3paxoByBaTH MOKAa3HUKHN €(PEKTUBHOCTI pOOOTH MEPCOHAIY.

[TinBuieHHIO €(heKTUBHOCTI CEMIHAPCHKUX 3aHSATh CIPUATHME TIepen0adcHe
IpOrpaMor0 BUKOHAHHS HAaBYaJbHO-AOCTIIHUX 3aBJaHb, JOCIHIIKEHb, 30KpeMa,
IHIUBITyaTbHIX HaBYAIBHO-ToCHiTHUX 3aBAadb (IH/I3) cTyneHTiB 3 akTyaibHHX
npobyieM pO3BUTKY, CTaHOBJIEHHs, pedopMyBaHHS cdepu BHUPOOHUITBA B
KOHTEKCTI 1HTerpauii y €BpONeWChKHl MPOCTIp 3arajioM 1 30KpeMa pPO3BHUTOK 1
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YIOCKOHAJIGHHSI MOJENIeH, TEXHOJIOTIA CHCTeMHU YIPaBIIHHS Ta YHIPaBIIHCHKOI
JISITBHOCT1 KePIBHUKIB.

KimpkicTh TroauH, BigBEAEHMX HaBYAJbLHHUM 3aKJIaJOM Ha BHUBYEHHS
JUCHUILUTIHU CTAaHOBUTH 62 roauHu, 13 HUX 22 roa. jekmii, 20 roa. — ceMiHapChKi
3aHATTA, 4 TOA. — 1HAMBIAyaldbHAa poOoTa. BUBUEHHS cTyaeHTaMU HaBYaJbHOI
JTUCIUILTIHT « YTIPABIIHHS IEPCOHAIOMY 3aBEPIITYEThCS MiACYMKOBUM MOIYJILHUM
KOHTpOJIEM y (hOpMi 3aJTIKY.

3. [Iporpama HaBYAJIbHOI T CUUILTIHI

3.1. 3micToBHMIA MoayJb 1
TeopeTn4yHi 0CHOBY YNIPABJIIHHA NEPCOHAIOM
Jlexuyis 1.
Tema Jekuii: 3MicT Ta 3HAYEHHS YNPABJIHHA MEPCOHAJIOM B CHCTEMI
CY4aCHOI'0 MeHeIKMeHTY. (2 roa.)

Ponb Ta 3HaYeHHS yHpaBlliHHS MEPCOHANIOM AK Hayku. JlrogumHa sk 00’€KT
VIOPABIIHHSA TMEPCOHAJIOM. YTPaBIiHHS MEPCOHAIOM SK crenudiyHa QyHKIsA
MEHE/UKMEHTY. 3MICT TOHSATh «TPYAOBI PECYPCU», «IEPCOHAD», «KAIPH».
CucteMHMI MiIXiA 0 YIOpaBiIiHHS NEepcoHaIoM opradizaiii. OCHOBHI €JI€eMEHTH
(mjgcuctemMu)  yNpaBliHHA TEPCOHAJIOM. 3arajbHa  MOJENb  YIPABIIHHS
nepconanom. LliHHICHI opieHTarii mepcoHany Ta ix kiacudikamis OpieHTarlis
MEePCOHANTy Ha KOPIOPATHUBHY KyJIbTypy. OcoOJMBOCTI Ta pPOJb TMEPCOHANY B
JOCSITHEHH]1 KOHKYPEHTOCITPOMOKHOCTI Cy4acHUX OpraHi3allii.

AHami3 CcydacHMX KOHILENI 1 Teopid yOpaBiiHHS  [EPCOHAJIOM.
ChiBBIJHOIIEHHS Ta 3MICT KOHUENIINA «YNpaBiIlHHSA KaJIpamu», «yMpaBiIIHHSI
NEPCOHAIOMY, «KMEHEIKMEHT IIEPCOHAITY», «YIPABIIHHS JIFOJICBKUMU PECypcamMmm».
ETanu icToprdHOTrO pO3BUTKY yNpaBIliHHS NiepcoHanoM. OcoOIuBOCTI yIpaBIiHHS
MIEPCOHAIIOM Y 3aKOPJOHHUX KOMIAHISIX: MOKJIMBOCTI BUKOPUCTaHHS AOCBIY.

[lepconan sk cy0’eKT 1 00’€KT YINpaBlliHHS. XapaKTEPUCTHKA IEPCOHAILY
opranizaiii. «IHauBIA», «OcobucticThy. KimacudikaiiiftHi 03HaAKM MEpCOHANTY 3a
KateropisMu. PoOiTHHUKY Ta ciy>kO00BIll. Pi3HOBUAM colllalbHUX TPYIL: 3a BUIAAMU
JISJIBHOCTI, 3a TpuBalicTIO icHyBaHHsS. CTpykTypa TiepcoHaly: IIITaTHA,
oprasizaiiifHa, couiajgbHa, pojiboBa. ColllaJibHa CTPYKTYypa MEPCOHATY: 32 BIKOM,
CTaTTIO, CTAXKEeM POOOTH, pIBHEM OCBITH. UHCENBbHICTh MEPCOHATY: HOPMATUBHUM,
MTaTHUM, (QaKTUYHUN CKIa7 TpamiBHUKIB. Kareropii mpariBHHUKIB y CKJafl
CIIUCKOBOI uucenbHOCTI. Bumorn no mpodeciiiHo — kBami(ikamiifHOTO piBHS
npariBaukiB. [loHsTTss mocammu, mpodecii, kpamdikami. KommneTeHTHICTH
npaniBHuka. Buau kommerenuii. Ilpodeciiina xommeTeHTHICTH 1 mpodeciiina
MPUIATHICTD.

OcCHOBHI TOHSATTH TEeMH: KOHKYPEHTOCIPOMOXXHICTh, TPYIOBI PECYpCH,
NEpPCOHAJ, YMPAaBIIHHS KaJapamH, YNPaBIiHHSI TMEPCOHAJIOM, MEHEIKMEHT
NEPCOHANly, VYIOPABIIHHS JIIOJICBKUMU pecypcamH, CTPyKTypa TepcoHaiy,
npodeciiiHa KOMIIETEHTHICTb, MpodeciiiHa MPUAaTHICTb.
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Ceminap 1. 3MicT Ta 3HAYEeHHA VHOPABIIHHSA NEPCOHAIOM B CHCTEMI
CY4aCHOr0 MEHEIKMEHTY (2 roj.).

Jlekuyis 2.
Tema aexkuii: KagpoBuii moreHuiaja opranizauii: CTpyKTypa, 0C00JIUBOCTI
(opMyBaHHs, PO3BUTKY Ta BUKOPUCTAHHA. (2 ToJ1.).

3MiCT Ta 3HaYEHHS KaApoBOro noreHmiany. CTpyKTypHi €1eMEHTH KaJpOBOTO
notenuiany. Etanu ¢popmyBanHs kaapoBoro noteHmiany. [lpunnunu GopmyBanHs
KaJpoBOTO TMOTeHIiany. Etanmu po3BUTKY KaJpoBOro moTeHIiany. BpaxyBanus
COLIAJIBHOI CTPYKTYPH MepcoHaTy Ipu (popMyBaHHI KaJpoBOTo moTeHuiany. Poiab
MEHe)Kepa 3 TepcoHany y (opMyBaHHI KaJpoBOTo moTeHIany. Jlimepchki sIKOCTi
KEepIBHUKA B YIIPABIIHHI TIEPCOHATIOM.

KopnoparuBaa KynbTypa B cUCTEMI YIpaBiiHHs nepcoHanioM. dopmyBaHHA
KOPIOPATUBHOI KYJIbTYpH: LIHHOCTI 1 TpaJIUIIii KOJIEKTHUBY.

Cyth Ta cramli 3rypTOBaHOCTI KOJIEKTHBY. (OCOOIMBOCTI yHpaBIIiHHS
NEPCOHAJIOM Ha eTamax pPO3BUTKY KOJEKTHBY. KOJEKTHBH 3TypTOBaHi,
po3uwieHOBaHI Ta po3’enaHaHl. DakTopu, 10 BIUIMBAIOTh HA 3TypTOBAaHICTh
KoJeKkTuBy. Ponb KOMyHIKalii B ympasiiHHI nepcoHaioM. ColianbHO-
IICUXOJIOTIYHI OCOOJIMBOCTI KOJEKTUBY sIK 00’€kTa ympaBiiHHA. lIcuxosnoriyna
CYMICHICTh MpAIlIBHUKIB B Oprasizaimisx. BuMoru 10 NCUXOJOTIYHUX SKOCTEH
NpaliBHUKIB Ta KEpIBHUKIB CydacHMX oprasizamii. Ilcuxonoriuni pucu
OCOOHMCTOCTI KEepIBHMKA, BUMOTH JI0 HBOTO fAK 10 Jigepa. Crnerudika mporecy
YIOPaBJIIHHS TEPCOHATIOM B 0araTOHAIIOHAILHUX OpPraHi3alisX .

CyTHICTh Ta 3HAYEHHS COIIAILHOTO PO3BUTKY KOJEKTHUBY. 3MICT, €Tamu
pPO3pOOKH MPOEKTY, 3aTBEPUKEHHS Ta pealizallis IMJIaHy COLIaJbHOTO PO3BUTKY.
JlokymeHTanbHe BigoOpaxeHHs. Meroau 30upaHHS coliainbHOI 1H(OpMAILi.
XapakTepucTKa OCHOBHUX PO3JUIIB: yJIOCKOHAJEHHS YMOB TIpaili, 3a0e3MeueHHs
BUCOKOTO KUTTEBOTO PIBHSI Ta MIABUIICHHS KYyJIbTYpPHO-NIOOYTOBUX YMOB
NpAaliBHUKIB, PO3BUTOK caMoymnpaBiiHHSA Towmo. DyHKUII Ta MNOBHOBaXEHHS
TPYAOBHX KOJICKTHBIB.

OCHOBHi MOHATTA TeMM: KaJIpOBHWil TOTEHIa], CoOIliaibHA TpYIIa,
TPYJOBUN KOJEKTUB, (hopMaibHi 1 HepOpMallbHI IPYIH, KOPIOPATUBHA KYJIbTYpa,
3TypTOBaHICTh KOJIEKTHBY, TMCHUXOJIOT1YHA CYMICHICTh MpAaIliBHUKIB, OCOOUCTICTh
KEpIBHUKA, COLIIaIbHUI PO3BUTOK KOJIEKTHUBY.

Ceminap 2. KaapoBuii moTeHIlian opraHizallii: CTpPyKTypa, OCOOJHMBOCTI
(bopMyBaHHS PO3BUTOK Ta BUKOPUCTAHHA.(2 TO.I.).

Jlekuyis 3.

Tema gexkuii: Crparteris 1 NOJTITHKAa MEHEIKMEHTY NEPCOHALY
opramni3zamii (2 rox.)

[TonsiTTa Ta 3HAYEHHS Cy4acHO! KaJpOBOi MONITUKH opraHizamiii. OCHOBHI
CTPYKTYpHI CKJIagoBl KaapoBoi moMiTHKK. Dakropu, 110 BIUIUBAIOTH Ha
dbopmyBaHHs  KagpoBoi momiTuku. CrTpaTeris  yOpaBiiHHSA  MEPCOHAIOM.
B3aeMo3B’s130k  cTparerii  po3BUTKY  OpraHizaiii, CTpaTerii  ymnpaBiiHHS
NepCOHAJIOM Ta KaJIpoBOi MoMiTUKU. EnemMeHTaMu ynpaBiiHChKOi cTparerii. 3micT
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KaJIPOBO1 MONITHKY HA PI3HHUX eTarnax KUTTEBOTO IUKITYy opranizaiii. Po3poOka Ta
peanizaiisi KaJpoBOi TMOJITHKKM Y KOHIENTYalbHUX KaJApPOBUX JIOKYMEHTaXx.
[IpaBoBa ©0a3za g 3OIMCHEHHS CyYacHOI KaJpoBOI TMOJITUKH (3MICT Ta
npotupiyusi). CrpaTeriss Ta MOJITAKA MEHEIXMEHTY MEpCOHAly B peati3allii
reHepaibHOi cTpaTerii opranizamii. Pons gepxaBu y 3A1HCHEHHI KaapoBOi
NOJITUKU. BIUIMB CTWIIO KEpIBHMIITBA Ha KaJapoBy MNOMTHKY. OOroBopeHHs
BIJIMIHHOCTEH TMPHUHIUIIB KaJIpOBOi MOJITUKM B yMOBaX PHUHKOBOI CHUCTEMHU
rOCIIO/IapIOBAHHS.

I'enepanbHi cTparerii GyHKIIOHYBaHHS (3B’s3aH1 3 TIOBEIIHKOIO OpraHizaiii
Ha PUHKY B TPhOX BaplaHTax: JiJepCTBa B HU3bKHX BUTparTax, audepeHiarii i
dboKycyBaHHSI) 1 PO3BUTKY (3pOCTaHHS, MOMIPHOTO 3pPOCTaHHS, CKOPOYEHHS 1
KoMOiHOBaHa). OYHKIIOHAJIBHI CTpATerii MEHEIKMEHTY MIEpCOHATY.

OCHOBHI MOHATTA TeMH: KaJpOBOi TMOJITUKU OpraHizaiiid, KaJapoBa
CTpaTerisg oOpraHizailii, TUMU KaJpPOBUX CTPATEriid; TUMHU KaJPOBOI MOIITHKU
JKUTTEBUH ITUKII OpTraHizarii..

Ceminap 3. Crpateris 1  TOJITHKA  MEHEIKMEHTY  MEPCOHATY
opranizarii (2 rox.).

Jexyis 4.
Tema nexuii: Ciry:k6a nmepcoHajry Ta KaapoBe IiJioBoacTBO (2 r071.)

[Ipu3HadueHHsT Ta pojb CydacHUX CIY>KO mepcoHany B opraxizamii. Cras,
npoOeMu 1 TEHAEHIIIT PO3BUTKY KaJApOoBUX CiIyx0. Pi3HOBHUIU Ciiy:X0O mepcoHay.
OcHoBHI ¢yHKIIT Ta BIAMOBIAAIBHICTh KaapoBuX ciyx0. CrtaTyc, opraHizaiiiiHa
noOy70Ba Ta MPUHIUIKA PO3MOJIITY TOBHOBaKEHb. B3aeM03B’A30K KaapoOBOi
CIy’kOM 3 1HIIMMHU MiAPO3JIIaMu opraHizamii. Peopranizaiiiss po6otu kaapoBoi
ciyx6u. Ponbp Menemkepa B po0oTi 3 mepconaniom. [Iporiec mianyBaHHs poObOTH 3
nepconanoMm. Buau ta Bubip MeromiB ruianyBaHHs. OCHOBHI HalpsSMH JISTTBHOCTI
Ta poJii MEHe/Kepa B YIIPaBJIiHHI MMEPCOHAIIOM OpraHizailii. Bumoru mo ainoBux,
npodeciiiHuX Ta 0COOUCTICHUX PUC MEHEIKepa KaJpoBOi CITYKOU.

Indopmarniitne  3abe3nedeHHsT CIy»KOM  mepcoHany. ABTOMAaTH30BaHi
nporpaMu 3 YyIpaBiliHHS MEepCOHajoM. PermameHTarlisi mpaBoBOro 3abe3meueHHs.
Opranizaiis o0diKy Ta 3BITHOCTI HO mepcoHany. PoOoTa 3 JOKyMEHTaMu IO
0CcO00BOMY CKJIaJly. 3aX0/1 TI0 OXOPOHI Ta Oe3mell KaapoBoi iHhopmaiii.

OcCHOBHI TOHATTS TeMM: KaJapoBOi ciyx0a, opranizaiiiiHa CTpyKTypa
KaJIpoOBOi CIy>KOW, TUMM OpraHi3aliiHUX CTPYKTYp KaJpoBOi ClIy>kOW; KaapoBa
JOKYMEHTaIlisl, HOMEHKJIaTypa CTpaB

Ceminap 4. Cinyx0a nepcoHaity Ta KaJpoBe JIJI0BOACTBO.(2 ro.)

Jlexyis 5.
Tema Jgeknii: CouniaJbHO-IICUXOJIOTIYHI 0COOJIMBOCTI MEHEIKMEHTY
nepcoHaiy (2 roxu.)
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Jlromuaa sk OCOOWCTICTH 3  TOTpedaMu, MOTHUBAMH, I[IHHOCTSIMH,
BiHOcMHaMu. KonektuB sk comianbHa rpyna. [lpunnunu — dopmyBaHHS
KOJIeKTUBY. ETanu po3BUTKY KOJIEKTHUBY. (O3HaKM KOJIEKTHUBY: €JIHICTb METH,
YMOBHA B1JIOKPEMJICHICTh, OpraHi3alliiiHa Ta TepuTopiaibHa €IHICTh. DopMabHi i
HedopMmanbHl Tpynu. BpaxyBaHHS COLIQIbHOI CTPYKTYpU TMEPCOHATY TMpHU
dbopmyBaHHI KOJIEKTUBY. Polib MeHemkepa 3 nepcoHany y (opMyBaHH1 KOJIEKTUBY.
Cneundika >XIHOYMX KOJEKTUBIB. Jliepchbki SKOCTI KEpiBHHKA B YIPAaBIIHHI
MIEPCOHAIIOM.

SIkocTi HeoOXiJHI KEpIBHUKOBI BIJIMOBIAHO JO BHUKOHYBAaHUX (DYyHKIIIH.
Co11iaJIbHO-TICUXOJIOTIYHUX MEXaHI3MIB, SIKI 3yMOBJIOIOTH TPYJIOBY IOBEIIHKY
nepcoHany. XapakTep CHUIKYBaHHS KEPIBHUKIB 1 MiJIETIUX 3 METOIO 3aMo0iraHHs
CTpecOBUM cTaHaM 1 KOH(iKkTaM. COLIabHO-TICUXOJOTIYHUN KIIIMAT K PE3epB
N1JBUILLIEHHS €()eKTUBHOCTI AISUIBHOCTI OpraHizarii

KopnopaTtuBHa KynbTypa B CHUCTEMI YIpaBIiHHS MepcoHaioM. PopMyBaHHS
KOPIOPATUBHOI KYJIbTYpHU: LIHHOCTI 1 TPAIUIII1 KOJIEKTHUBY.

Cyth Ta cramii 3rypTOBaHOCTI KOJIEKTHBY. (OCOOIMBOCTI yHpaBIIiHHS
MEePCOHAJIOM Ha eTamax pO3BUTKY KOJeKTuBy. KOJEKTUBH 3rypTOBaHi,
pO3wiIeHOBaHI Ta po3’eaHaHl. dakTopu, MO BIUIMBAIOTH Ha 3TyPTOBAHICTh
KoJekTuBy. Ponb KomyHikamiii B ympaBiiHHI niepcoHanoMm. CorianabHo-
MICUXOJIOTIYHI OCOOJIMBOCTI KOJEKTHUBY sIk 00’€kTa ympaBiiHHA. [lcuxomoriuna
CYMICHICTh MpAIlIBHUKIB B Oprasizaiisx. BuMoru 1m0 NCUXOJOTIYHUX SKOCTEH
NpaliBHUKIB Ta KEPIBHUKIB CydacHMX oprasizauiid. Ilcuxonoriuni pucu
O0COOMCTOCTI KEpIBHUKA, BUMOTH JI0 HBbOro Ak a0 jijgepa. Cnenudika mpouecy
yIpaBJIiHHS EPCOHAIOM B 0araToHalllOHAJILHUX OpPTaHi3allisax .

CyTHICTP Ta 3HAUEHHS COLIAJBHOTO PO3BUTKY KOJEKTHUBY. 3MICT, €Tamu
pPO3pOOKHK MPOEKTY, 3aTBEPKEHHS Ta peaii3allis IJIaHy COI[aJbHOIO PO3BUTKY.
JlokymeHTanbHe BigoOpaxeHHs. Meroau 30upaHHS coliainbHOI 1H(OpMAILi.
XapakTepucTKa OCHOBHUX PO3JUIIB: yJIOCKOHAJIECHHS YMOB TIpaili, 3a0e3MeueHHs
BUCOKOTO KUTTEBOTO PIBHSI Ta MIABUIICHHS KYyJbTYPHO-MIOOYTOBUX YMOB
NPAaLiBHUKIB, PO3BUTOK CAaMOYMpaBiiHHA Tomio. DyHKIIT Ta MOBHOBAKEHHS
TPYJOBUX KOJICKTUBIB.

OCHOBHI MOHSITTSI TEMU: COIIATHHO-TICUXOJIOTIYHUN KJIIMAT, 1HIUB1TyaTbHO-
TICUXOJIOT1YH1 OCOOJIMBOCTI, OCOOUCTICTh, KOJIEKTUB, JIIJIEPCTBO, CAMOYTIPABIIIHHS.

Ceminap 5. CouiaibHO-TICUXOJIOT1YHI OCOOJIMBOCTI MEHEKMEHTY MEPCOHATY

(2 rom.).

3micTroBHMi Mmoay.s II.
3MicT Ta 0CO00JIMBOCTI YyIIPABJIiHHS MIEPCOHAIOM

Jlekyis 6.

Tema nexuii: IlnanyBanns ta gpopMyBaHHS nepcoHady. (2 roa.)

[lonsaTrs mpo KaapoBe IMIaHyBaHHSA. MeTa Ta 3aBAaHHA IUIaHyBaHHS
nepcoHany CyTHICTh CTPATEriyHOrO IMJaHyBaHHA JIOACHKUX pecypciB. Dakropu,
IO BIUIMBAIOTh HAa BU3HAYEHHS MOTped y mepcoHani. [lmanyBaHHS 4HCEnbHOCTI
NEpPCOHANY M0 KaTeropisx: OCHOBHA Ta J0JaTKOBa MOTpeOu y mepcoHani. Meroau
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BU3HAUEHHS MOTped B mepcoHami. 3MICT MOHATh BakKaHCisA, Mmocana, mpodecis,
CHeIIAJIbHICTh. AHaNi3 BHYTPIIIHIX Ta 30BHINIHIX JKEepea MaOyTHIX motped y
nepcoHaii. [I[porao3yBaHHsI SKICHOI Ta KUIBKICHOT ITOTpeOu y mepconaii. Kimrouosi
KoMmmeTeHIii mepcoHany. OcoOJMBOCTI 3aKOPIOHHOTO JOCBiTy TUTAHYBaHHS
noTped y mepcoHami.

JoOip xaapiB. OcHOBHI mkeperna iH@QopMalii mpo BakaHcli. BuzHaueHHs
BaKaHTHUX Micilb. DopmyBanHs BUMOT 110 nipeTeHaeHTiB. [Ipodeciorpama: Mmoaens
criBpoOiTHHKA 1 Mozenb mocaau. KpamidikaiiifHa kapTa Ta KapTa KOMIIETEHIIIH.
3arydeHHs epCOHATY: CTBOPECHHS 0a3W MaHWX KBai(hiKOBAaHUX KaHIAHMIATIB IS
BimOOpy. XapaKTepucCTHUKa JDKEpeN 3allydeHHs KaHauaariB. Ponb  KaapoBHX
areHTcTB. JII3UHT nepcoHainy.

[Ipodeciitna opienTaniss Ta npodopieHtamiitna podora. Merogu ta dopmu
npodeciitHoi opienTauii. [IpodopienTanis: cyTh Ta 3aBlaHHs, OpraHi3anis poooTH.
Metonu ynpaBiiHHSA TPOQECIHHO OpIEHTALIEI0 MPALBHUKIB. 3apyOiKHUN
nocBig. Mogeni Ta MeTou BiIOOpy npauiBHUKIB. Kpurepii BigOOpyY MpaiiBHUKIB.
3aranpH1 MpoLIelypyu HaliMy TIEPCOHAITY B OpTaHi3allisX.

[Tpodeciitnuii BinOip nepconany. Etanu Bindopy kaapis. [lepBunnuii BiaoOip.
Texnika mpoBeneHHS TeaehOHHOI PO3MOBU 3 TPHUBOAY TPAICBIANITYBAHHS.
AnketyBaHHs. [IpaBuna npoBeAeHHS IHTEPB IO 3 MPEICTABHUKAMU PI3HUX PIBHIB
yrnpaBiiHHS opraHizamii. Buau cnisOecin. JloBinku npo kanaunara. CrmiBoeciga 3
KEpIBHUKOM MIJIPO3ALTYy. AHaji3 Ta OLIHIOBAHHS IHAMBIAYyaJlbHUX BIAMIHHOCTEU
MPETEHICHTIB, iX CIIBCTaBleHHS. BunpoOyBanHs. PimeHHs npo HaifoM.

TpynoBa amamTailis: IEepBMHHA Ta BTOpPUHHA. BXOMKEHHS Ta IHTErparlis.
KepiBHa 1 BHUXOBHa pOJb KEpIBHHKAa Ta MEHEKEpa IMepCOoHaly. [HCTpyKTax.
Hacraguunrgo. IlIBuakicTh TpyaoBoi aganTaiiii Ta paxkTopu, o ii 3yMOBIIOOTb.

OcCHOBHI OHATTA TEeMH: KaJIpOBe MUIAHYBaHHs, BaKaHCis, mocaaa, npodecis,
cnemiajgbHICTh, Tpodeciorpama, kpamidikaliiiHa KapTa, KapTa KOMIETEHIIH,
JI3UHT MEpCOHAIy, TpodopieHTallisl, TPY/I0Ba aJanTallis, HAaCTaBHUIITBO.

Cewminap 6. [InanyBanHs Ta (hopMyBaHHS IepcoHANY. (2 ro1.)

Jlexyisa 1.
Tema nekuii: Po3BuTOK nepconany opranizamii. (4 roz.)

Po3Butox  mepconanmy B 3a0e3meueHHI  KOHKYPEHTOCIPOMOXKHOCTI
npaniBHUKIB Ta ix opranizamii. [Ipodeciitnnii po3BuTok mnepcoHamry. OCHOBHI
3aBllaHHS PO3BUTKY TME€pPCOHANy oprasizamii. BusBineHHs Tta anami3z notped
nepcoHaigy. MeTonu COLIalbHOTO Ta MOPAJIBHOTO BIUIMBY Ha IEPCOHAL
['ymanizamist mpatti, 3aimy4eHHs A0 ynpasiiHHa. [IoHATTS mpo TpyaoBy Kap’epy Ta
npocyBaHHS MO ciyk0i. IlmaHyBaHHS Ta ympaBiiHHSA CIYXOOBOIO Kap’ €poro
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npamiBHUKIB. Mojeni Kkap’epu: TOpPH30HTajdbHAa, BEpPTUKAJIbHA, JOLIEHTPOBA.
dakTopu, 10 BU3HAYAIOTH HAMNpsSIM Ta MBHIAKICTE Kap’epu. CTBOpPEHHS
BIJIMOBIJTHUX YMOB JUIsl 3pocTanHs. [lnanyBaHHs BiacHOi Kap’epu. [HauBiyaibHa
kap’epHa crpateris. CkuaganHs npodumo pobdoyoro micis SWOT-anamiz y
IIaHyBaHH1 Kap’e€pHOro 3pocTtanHs. Kapra KOHKypeHTHHX mepeBar sik iHCTPYMEHT
IJIaHyBaHHS Kap’ €pU.

HaBuanns mnepconany. [HBecTyBaHHA B JIOAMHY Ta MOro €(QEKTUBHICTb.
[Iporpamu miarotoBku mnepconany. IIpodeciiiHa miArOTOBKA, IMiIBUICHHS
kBamiikarii, mepeniaroroBka. IlicmsgurmuioMmHa Ta  JOJaTKOBAa  OCBITA.
CraxyBaHHA. AHami3 CcUCTeMH 0aratopiBHEBOi OCBITU Ta TMEPCIEKTHB
npodeciitHoro pocTy B VYkpaiHi. CamoocsiTa. CaMOpO3BUTOK,
CaMOBJIOCKOHAJICHHSI.

YnpaBniHHS MOOUTBHICTIO Ka/IpiB. AHaMI3 MOTPed Ta OLIHKA IJIaHy PO3BUTKY
nepconany. Potamis kaapiB sk ¢opMa pyxy 1 MiABUINCHHS KBamidikarlii
npauiBHUKIB. [lepeMillieHHs, nepeBeeH s Ha 1HILy Tocaxy, poOoTy.

[TnanyBaHHs Ta MiAroTOBKa pe3epBy. POpMyBaHHS BHYTPIIIHBOTO PE3EPBY.
BusiBieHHS mpaiiBHUKIB 3 JIIJIEPCHKUM IOTeHIiaioM. OcoOMMBOCTI MIATOTOBKH
pe3epBy ynpaBiaiHChKUX KajapiB. Hactynnuk. Jlyonep. Po3ctanoBka nepconaiy 3a
ocaJilaMu.

OCHOBHi NOHATTA TeMM: PO3BUTOK IEPCOHANLY, OpraHizalis YIpaBIiHHI
Kap’ €poro, CaMOYIPaBIIHHS Kap’€poro, HaBYaHHS, MIJIBUINCHHS KBaidikarlii,
Oe3nepepBHE HaBYaHHS, KapTa KOMIETEHUINW, mpodopieHTallis, coliami3anis,
HACTaBHUIITBO.

Ceminap 7. Po3BuTok nepconaiy oprasxisaiiii. (2 rosu.)

Jlexyis 8.
Tema jekuii: OuiHOBaHHSI MepCOHANY opraHizamii. (2 ros.)

OO6’exTBHA HEOOXIJHICTH OIIHIOBAHHS MEPCOHANTY B Cy4YacHIW opraHizarii.
CyTHICTh Ta BUAM OLIHKK nepcoHany. Kputepii Ta METOAM OLIHKK MEpPCOHAIY.
[ndopmartiitni  mxepena. OLIHIOBaHHS SKOCTI pOOOTHM  Ppi3HUX  KaTeropii
nepcoHany. OIiHKa 1HIWBIAyaJbHOrO BKJany. OIliHIOBaHHS POOITHUKIB 1
CITY>KOOBIIIB: piBeHb KBami(ikalilii, BAKOHaBCbKa 1 TPy/JAOBa AUCIUILIIHA, SKICHI
MOKA3HUKU POOOTH, TOTPUMAHHS TMpPaBWJI TeXHIKM Oe3meku Toilo. OliHOBaHHS
CHEIiaiCTIB: piBeHb KBami(ikailii, TBOPYICTh I BUHAXIJIUBICTh, 1HIIIATUBHICTD,
BUKOHABChKa 1 TpyaoBa guctuiniiHa. OIiHIOBaHHS KEPIBHUKIB:  PiBEHBb
kBamidikarii, BIAMOBIAAIBHICTh, TOTOBHICTh PHU3MKYBaTH, OPraHi3aTOPChKI
3MI0HOCTI, CTWUJIb YTMPABIIHHA, I1HIIIATUBHICTh, TMOKA3HUKH POOOTH MiIETIINX
MpaIliBHUKIB.

Artecrarnisa nepconainy. Buau arecramiii. [Ipu3HadeHHs Ta 3MICT aTecTaliitHOT
KoMmicii. 3MICT arecrtamii JJisg pi3HUX KaTeropii mnepconany. Opranizarlis
MPOBEJICHHS aTecTallli MepcoHany. 3amo0iraHHs Cy0’€KTHBHOCTI, 3aCTOCYBaHHS
KOMIUIEKCHOTO  miaxomy.  JloOKyMeHTanbHEe  CYNpOBODKCHHS  aTecTallii.
Buxopuctanas pe3ynbTaTiB atectamii mepcoHamy. llpuumam Ta dakropu
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BUBUIbHEHHS mepcoHany. I[lpoueaypa 3BinbHeHHS. @POpMU 3BUIBHEHHS: 3
1HIIIAaTUBU aMIHICTpaIlli Ta 3a BJIACHUM OakaHHSIM. AYTCOPCHHT, ayTIUICHCMEHT.
CorlanpHi Ta BAPOOHUY1 KPpUTEPii BUOOPY MpaIlIBHUKIB HA 3BIILHEHHS.

OCHOBHi TOHSITTSI Te€MH: OI[IHIOBaHHS IEPCOHANy, aTecTallisl MEepCcOoHaIy,
npodeciifHuil PO3BUTOK MEPCOHATY, CIyk00Ba Kap’epa MpalliBHUKIB, Mpodeciiina
MIJrOTOBKA, MIABHINCHHS KBamidikallli, mepemniaroToBka, pe3epB yIpaBIIHCHKUX
KaJIpiB.

Ceminap 8. OmiHroBaHHs Ta arecTallis nepcoHay. (2 roxu.)

Jexyis 9.
Tema geknii. MoTuBanisa Ta cTUMYJII0BaAHHS NEPcoHAay. (2 T01.)

B3aemM03B’ 30Kk MK KareropisiMu “‘morpedu’”’, ‘“iHtepecu’, “MOTHBH .
MoTuBalis $SK CYKyNHICTb BHYTPIIIHIX 1 30BHIIIHIX pYIIHHUX CHJI, SK1
CHOHYKAIOTh JIOAUHY JI0 AISUIbHOCTI, BU3HAYAIOTh NOBEAIHKY, (POPMH JISIIBHOCTI,
HAJIAl0Th 1iH JISJIBHOCTI CIIPSIMOBAHOCTI, OPIEHTOBAHO1 HAa JOCSITHEHHS OCOOMCTUX
mie 1 mine opradizamii. MoTuBalisi SK CYKYIHICTh YCiX MOTHBIB, SKi
CIPABJISIIOTh BIUIUB Ha TOBEAIHKY JIOAWHUA. MOTHBAIlA TPYAOBOI ISIIBHOCTI
nepconany. MotuBalisa nepcoHaity. BHyTpimHI MexaHi3MH MOTHBAIli TPyAOBOi
nisibHOCT1. CHCcTeMa MOTHBIB Ta CTUMYJIIB.

MartepianbHa MOTHBAIliSl TPYAOBOI AisUTbHOCTI. B3aeM03B’S30K BHCOKOi
3apoOITHOI TUIaTH, €PEKTUBHOCTI 1 3pOCTaHHS JOXOiB. 3apo0iTHA IJIaTa: CYyTHICTh
¢ynkuii. Opradizainis 3apoOITHOI IJIaTM B YMOBaxX PHUHKOBOI CHCTEMH
rocriogaproBanHsa. Tapudna cucrema oruatu npaui. Tapudna citka. Tapudna
crtaBka. HopmyBaHHs mpami Ta HOro poJjib Yy BHU3HAYEHHI 3apoOITHOI IUIATH.
Cucremu orutatu npati. Oprasizanis IpeMilOBaHHS MEPCOHANY: 3arajibHi BUMOTH.
HemarepianbHa MOTHBALIS TPYAOBOI MisiIbHOCTI. Teopii motuBarii. [TpouecyanbHi
Teopii MOTHBAIIll. 3MICTOBHI T€OP1i MOTHBAILLIi.

Comtanehi TapanTii. CouianbHl TapTHEpU B opraizaiii: poOoTomaBelb 1
HaliMaHi TpaiiBHUKU. [HTEpecu poOOTOMABI 1 TMPAIIBHUKIB: CIUIBHICTH 1
pPO301KHICTh, IMOBIPHICTh BHHUKHEHHS 1 3arocTpeHHs KoHQukTiB. ColianbHe
MapTHEPCTBO SIK 3aCi0 Y3TOHKEHHS THTEPECiB pOOOTOAABIIA 1 TPAIliBHUKIB.

OCHOBHI MOHATTS TeMHU: TOTPeOH, IHTEPECHU, MOTUBH, CTUMYJIH, MOTHBAIIIS,
MarepialbHa MOTHBAIliS, HeMaTepiaJlbHa MOTHBAIlisA, CHCTeMa OIUIaTH IIpalll,
3apo0iTHa TUIaTa, 3MICTOBHI TEOpii MOTHBAIli, MpoIecyanbHI Teopii MOTHBAIIii
colliaJIbHE MMAPTHEPCTBO.

Ceminap 9. MoTuBaiis Ta CTUMYJIIOBaHHS niepcoHany (2 roxu.).

Jlexyis 10.
Tema geknii. Ouinka e()eKTUBHOCTI MEHEIKMEHTY NnepcoHasy (2 roxu.).

EdextuBHicTh poOOTH TepCcOHATY: CYTHICTh Ta MiAXOAU. MeToaAuKa OIlIHKU
e(eKTUBHOCTI. MeToAMKM OIIIHKM 3a SKICTIO Ta pe3yjbTaTamMu IIparll.
B3aemozanexHicTh €)EeKTUBHOCTI pOOOTH MIAMPUEMCTBA BiJi poOOT NEepcoHAay.
Kputepii edexktuBHocti. CoIlaibHa Ta €KOHOMIYHA €(EKTHUBHICTH pPoOOTH
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nepconany. [lopiBHsIIbHA XapaKTEpPUCTUKA PI3HUX METOJIB OI[IHKU €()EeKTUBHOCTI
pobotu nepcoHany €(heKTUBHICTh BUKOPHUCTAHHS POOOUYOTO Yacy B 3aJI€KHOCTI Bij
pexuMiB mpani. TUNOBI TOPYIIEHHS TPYAOBOi Ta BUKOHABCHKOI JUCIUILIIHM,
MPUYMHY iX BUHUKHEHHS. HemacHi Bunajaku. JucuurunHapHUR BIUIUB.

VYrhpaBiiHHS IUIMHHICTIO KajpiB. HeoOxigHa Ta HaA/UIMINKOBA TJIMHHICTD
KaapiB, (akTtopu, MmO iX 3yMOBIIOIOTH. IlokazHMKKM aOCOJIFOTHI Ta BiJHOCHI.
Po3poOka 3axoiiB 3 peryioBaHHA IUIMHHOCTI TiepcoHany. BuBueHHs Ta
YIOPaBIiHHS SIKICTIO TPYJOBOTO KHUTTS NPALIBHHUKIB OpraHizaiii. YmIpaBliHHS
oe3nekoro mepcoHany. Opranizaimisi HaBYaHHS TEXHIKM O€3MEKH Ta OXOPOHU
310poB’s. [IpodinakTuyHi Ta MPOTHENiAEMIUHI 3aX0/I1 B YIIPaBIiHHI IEPCOHATIOM.

OcCHOBHI MOHATTH TeMHU: e(PeKT, €ePEeKTUBHICTh, pe3ybTaT Mpalll, METOIU
OLIIHKK €(EeKTUBHOCTI, KPUTEPIi €PEKTUBHOCTI, PEKHUM Mpalll, SKICTb TPYAOBOTO
KHUTTH.

Ceminap 10. Ominka eeKTUBHOCTI MEHEKMEHTY TIepcoHaty (2 rof.).
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KinpkicTs rogun

Ha3Bu 3MiCTOBHUX MOJYJiB i TEM

yChOTO

y TOMY YHUCII

)¢ vl HI. | c.p.
1 2 3 4 5 6
Moayas 1
3MicTOBHUN MOAYIH I.
TeopeTu4yHi 0CHOBH YNIPaBJIiHHS NEePCOHAIOM
Tema 1. 3micT Ta 3HaueHHS YNPABIIHHS IMEPCOHAJIOM B CHCTEMI 5 2 2 1
CY4aCHOTO MECHEIDKMEHTY.
Tema 2. KagpoBuii noTeHmian opraisauii: cTpykTypa, 0co0JIMBOCTI 5 2 2 1
(hopMyBaHHSI, PO3BUTKY Ta BHKOPHCTAHHS
Tema 3. Ctparteris i momiTHKAa MCHEIPKMEHTY TIepCOHAITYy OpTaHi3allii. 5 2 2 1
Tema 4. Ciyx6a nepcoHaiy Ta KaapoBe JiI0BOACTBO 6 2 2 1 1
Tema 5. ComianbHO-TICHXOJIOTIYHI OCOOJIMBOCTI MEHEIKMEHTY 6 2 2 1 1
HepcoHaIy
Pazom 27 10 10 3 4
Mopyas 2
3mictoBuii Moy II.
3MicT T2 0c00JMBOCTI YNIPaBJIiHHSA IEPCOHAJIOM
Tema 6. [InanyBanHs Ta OPMyBaHHS IEPCOHATY 7 2 2 1 2
Tema 7. PO3BUTOK NIEpPCOHANY OpraHiszamii. 8 4 2 2
TeMa 8. OLiHIOBAHHS IEPCOHANY OpraHiamii 7 2 2 1 2
Tema 9. MoTuBallisi Ta CTUMYJTIOBAaHHS TIEPCOHAITY. 6 2 2 2
Tema 10. Omiaka eQpEeKTHBHOCTI MEHEIDKMEHTY TIEPCOHAIY B 7 2 2 2
oprasizarii
Pazom 35 12 10 3 10
Pa3om 3a HaBUaIbHUM TJIAHOM 62 22 20 6 14
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5. Temu ceminapcoKux 3ansamp

) o KinpkicTb
Ha3Bu 3MiCTOBHUX MOZAYJIB 1 TEM
TrOAuH
1 2
Mopayas 1
3MicTOBHUN MOAYIH I.
TeopeTH4Hi 0CHOBM YNIPaBJIiHHS EPCOHAIOM
Tema 1. 3MicCT Ta 3HaUCHHS YIIPABIiHHSI NEPCOHATIOM B CHCTEMI CY4aCHOTO MEHEIKMEHTY. 2
Tema 2. KagpoBuii moTeHIian opraHizatii: cTpykTypa, oco0nmBocTi popMyBaHHS, pO3BUTKY Ta 2
BHUKOPUCTAHHSI
Tema 3. Ctparteris i moiTHKAa MEHEIKMEHTY TIEPCOHATY OpTaHi3alii. 2
Tema 4. Cinyx0a nepcoHay Ta KaapoBe IIIOBOJCTBO 2
Tema 5. ComiadbHO-TICHXOJIOTIYHI OCOOIMBOCTI MEHEXKMEHTY IIEPCOHATY 2
Pazom y nepmomy momyi 10
Moayas 2
3mictoBuii Moaysb II.
3MicT Ta 0c00JIMBOCTI yIPaBJIiHHS NEPCOHAJIOM

Tema 6. [lnanyBanHs Ta GOpMYBaHHS IEPCOHATY 2
Tema 7. Po3BUTOK epcoHally opraHizaii. 4
tema 8. OliHIOBaHHS NIEPCOHAY OpraHizarii 2
Tema 9. MoTuBaliisi Ta CTUMYJIIOBaHHS TIEPCOHAITY. 2
Tema 10. Oninka eeKTUBHOCTI MEHEPKMEHTY TIEpCOHAIY B OpraHizarii 2
Pazom y npyromy moayii 12

Pa3oM 3a HaBYaJIbHUM IJIAHOM 22

3MiCTOBHUYN MOyIb |
TeopeTn4Hi 0CHOBH YNIPABJIIHHSA NEPCOHAIOM

Ceminapcbke 3ansarrs 1.

Tema: 3micT i 3HaYCHHSI YNIPABJIHHA MEPCOHAJIOM B CHUCTEMi CYyYaCHOI0

MEeHeIKMEHTY (2 roj.)
IInan 3anamma:
I. TeopeTtnuna yacTuHa.

1. YmopaBniHHS TiepcoHa’IoOM SK Hayka. EBoomiss KOHIENIA 1 Teopii
YIPaBIIiHHS IEPCOHATIOM.

2. YpaBiiHHA EPCOHANOM SIK crieru(idHa PyHKIIIsI MEHEKMEHTY.

3. CucreMHu# MiAXiA B yOpaBiiHHI IEPCOHATIOM OpraHi3aiii.

4. 3apyOi>kHUMN AOCBI] YIIPABIIHHS [IEPCOHATIOM.
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5. Ilepconai sik cy0’€KT 1 00’ €KT yIpaBIIiHHS.
6. CtpykTypa nepconaity oprasizaiii. [loka3HUKH YMCETBLHOCTI MEPCOHAITY.
7. Bumoru a0 npodeciitHo-kBamdikaiiHOro piBHS MpalliBHUKIB.

I1. TlepeBipka BUKOHAHHS CAMOCTIHHOT pOOOTH.

II1. HaByanpHa TUCKYCis.

Pexomenooeana nimepamypa:
OcnoegHi 0xcepena

1. Apmcrtponr M. IlpakTuka ynpaBieHHUs] YEIOBEUECKUMH pecypcaMu. 8- U3/I.
/ Ilep. ¢ anra. — CIIO6.: «ITutep», 2004. — 824 c. — C. 20-141. (Yacts 1,2).

2. Cepryn O., Ilacc IO., [lpsikoBa [I., HoBuxoBa A. HR-mpakrtuka.
VYupasnenue nepconanioM: Kak 3to ects Ha camoMm aene. — CII6.: ITurep, 2005. —
319 c.—C. 16-35.; 116-150. (T'naBa 1, 5, 6).

3. Xwminp @. 1. Yopasainas nepconanom: [ligpydHuK sl CTYJIEHTIB BHUIIMX
HaBYaJIbHUX 3akiajiB. — K.: AkagemBuaas, 2006. — 488 ¢c. — C. 7 — 69. (I'naBu 1-
2).

Jlooamkoei Osicepena

1. Heccnep I'. VYnpasnenue mnepconanom. llep. ¢ aurn. — M.:. BUHOM.
JlaGopatopus 3Hanuii, 2004.

2. Eropmmma A. II. Ynpasnenue mepcoHaisoMm: Y4eOHWUK s By30B. — H.
Hogropox: HUMB, 2005.

3. Kpymensuuipka O. B., Mensauuyk /l. I1. Yopasninus nepconanom: Hasy.
noci6. — K.: "Konmop", 2005.

4. Mysuuenko B. Macrep-kinacc mo ympaBieHuto rmnepcoHaniom. Cepus:
Management Pro. — U3n-Ba: ['poccMenua, POCBYX, 2009 r. — 648 c.

5. Vnpasnenne nepconanom / [lox pen. T.FO. bazapona, b.JI. Epemuna. — M.:
Banks & Exchanges Publishers, 1998.

6. Ynpasnenue nepconanom opranuzamuu / [log pen. A.Sl. Kubanosa. — M.:
Wnudpa - M, 1997.

Ceminapcbke 3aHATTS 2.
Tema: KagpoBuii mnoTeHmiajgx oprasizanii: CTPyYKTypa, 0C00JIHMBOCTI
(popMyBaHHS, PO3BUTKY Ta BUKOPUCTAHHS. (2 ro7.).
Ilnawn 3anuamms:
I. TeopernuHa yacTuHa.
1. 3MiCT aT 3HaYEHHSI KaJpOBOTO MOTEHIIIATY B Cy4acHI opraHizariii.
2. CTpyKTypHIi €JIE€MEHTH KaJpOBOT0 MOTEHITIaTY.
3. Eranu ¢popmyBaHHs KaJpoOBOro MOTEHIIIATy B OpraHi3aliii.
4. PO3BUTOK Ta BUKOPUCTAHHS KaJIpOBOTO MOTEHLIATY.
I1. TlepeBipka BUKOHAaHHS CAMOCTIHOT pOOOTH.
II1. HaByanpHa nUCKYCisl.

Pexomenoosana nimepamypa:
Ocnoeni oxcepena
1. Apmctponr M. [IpakTuka ynpaBieHus: 4eIOBEYECKIMH pecypcaMu. §-¢ U3,
/ Ilep. ¢ anrn. — CII6.: «ITutep», 2004. — 824 c. — C. 230-263. (Yactsb 5).
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2. Jleccnep I'. VmpaBnenme mnepconamom. Ilep. ¢ anrn. — M.: BUHOM.
JlaGoparopus 3nanuii, 2004. — (I'naBa 3.)

3. My3uuenko B. Mactep-kinacc mno ympapieHuro nepcoHaioMm. Cepusi:
Management Pro. — U3za-Ba: I'poccMenuna, POCBYX, 2009 r. — 648 c. — C. 39-98
(I'maBa 4).

4. Xmiup @. [. Yopasninusa nepcoHanom: [ligpydyHUK Il CTYJIEHTIB BUIIMX
HaBUaJIbHUX 3akiajiB. — K.: AkagemBunas, 2006. — 488 ¢. — C. 7 — 69. (I'naBu 3-
4).

Jlooamkoei 0sicepena

1. Eropmmun A. II. YmpaBnenue nepcoHanom: Y4yeOHUK Uil By3oB. — H.
Hosropox: HUMB, 2005.

2. Kupxnep DO., Xempry O. Jlu3aiin padot B opramm3anusx. Ilep. ¢ mem. - X.:
N3n. «'ymanutapHubiil neHtp», 2003.

3. Kpymensuunpka O. B., Menbaunuyk /. I1. Ynpasninus nepconanom: Hagpu.
noci6. — K.: "Konmop", 2005.

4. Munubepr I'. CTpykTypa B KyJake: coznanue 3¢pGeKTUBHON opraHu3aiuu /
[1ep. ¢ anrn. — CII6: [Tutep, 2001.

5. Ynpasnenue nepconanom / [lox pen. T.FO. bazaposa, b.JI. Epemuna. — M.:
Banks & Exchanges Publishers, 1998.

6. Ynpasnenue nepconaniom opranuzanuu / [log pea. A.Sl. Kubanosa. — M.:
WNudpa - M, 1997.

CemiHnapchbke 3aHATTS 3.
Tema: Crparerissi I NOJITHKA MEHEIKMEHTY MEpPCOHAJY OpraHi3aumii.
(2 ron.).
Ilnan 3auamma:
I. TeopeTtnuna yactuHa.
1. 3micT Ta B3a€MO3B’A30K MOHATH CTPATEris 1 MOJITHUKA MEHEIKMEHTY
MEPCOHAITY.
2. CydacHa KaJpoBa IOJITHKA.
3. Tunu NoMTUKY MEHEHKMEHTY IepCOHAITY.
3.ETanu npoekTyBaHHS MOJIITUKA MEHEI)KMEHTY MEPCOHATY.
4. ®akTopy BHYTPILIIHHOTO Ta 30BHINIHHOIO CEPEIOBUIIA, 1[0 BILUIMBAIOTH Ha
(dbopMyBaHHS TONITUKH MEHEDKMEHTY IEPCOHAITY.
I1. TlepeBipka BUKOHAHHS CAMOCTIHOT pOOOTH.
[11. HaBuanpHa quckycis.

Pexomenooeana nimepamypa:
OcHogHi Osicepena
5. Apmctponr M. IlpakTuka ynpaBieHUs Y€JI0BEYECKUMHU PECypCcaMu. 8-¢ h3l.
/ Ilep. ¢ anrn. — CII6.: «ITutepy, 2004. — 824 ¢. — C. 230-263. (YacTts 5).
6. lecciep I'. VYmpasnenwe mnepconamom. Ilep. ¢ amrn. — M.: BUHOM.
Jlabopatopus 3nanwuii, 2004. — (I'maa 3.)
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7. My3uuenko B. Mactep-knacc no ympasieHuro nepcoHaioMm. Cepus:
Management Pro. — U3za-Ba: I'poccMeauna, POCBYX, 2009 r. — 648 c. — C. 39-98
(I'maBa 4).

8. Xwminp @. 1. Ympasninus nepconanom: IligpydyHuK s CTYJIEHTIB BUIIMX
HaBUaJIbHUX 3akiafiB. — K.: AkagemBunas, 2006. — 488 ¢. — C. 7 — 69. (I'naBu 3-
4).

Jlooamkoei 0rxcepena

1. Eropmmun A. II. YmpaBnenue nepcoHanom: Y4yeOHUK st By3oB. — H.
Hosropox: HUMB, 2005.

2. Kupxnep D., Xempry O. Jlu3aiin padot B opramm3anusx. Ilep. ¢ mem. - X.:
N3n. «'ymanuTapusbiil neHtp», 2003.

3. Kpymensuuipka O. B., Menpauuyk Jl. I1. Yopasninus nepconanom: Hasy.
noci6. — K.: "Kongop", 2005.

4. Munubepr I'. CtpykTypa B KyJake: co3nanue 3¢(GHeKTUBHON OpraHu3anuu /
[1ep. ¢ anrn. — CII6: [Tutep, 2001.

5. Ynpasnenue nepconanom / [lox pen. T.FO. bazaposa, b.JI. Epemuna. — M.:
Banks & Exchanges Publishers, 1998.

6. Ynpasnenue nepconaniom opranuzanuu / [lox pen. A.Sl. Kubanosa. — M.:
HNudpa - M, 1997.

Ceminapcbke 3aHATTH 4.
Tema: Ciry:k0a nepconay Ta KaJpoBe JAiJIOBOACTBO (2 To1.)
IInan 3auamma:
I. TeopeTnuna yacTuHa.
1. 3aranpHi opraHizauiifHi 3acaay yrpaBJiHHS IEPCOHAIOM OpraHi3alii.
2. Cnyx0u nepcoHaiy i OCHOBHI HAMPSAMH iX TISTIbHOCTI
3. @yHKI1 ciTy>k0 MepcoHany Ha Cy4aCHOMY €Talli.
4. Binain kaapiB 1 10ro posib y MEHEHKMEHTI IIEpPCOHATY.
5. Kagpoge ainoBojctBo. HoMeHknaTypa crpaB 3 KaJpoBOro JUJIOBOJCTBA.
6. lokymeHTartiitHe 3a0e3neueHHs 00JIIKy Ta pyXy KaJpiB.
I1. TlepeBipka BUKOHAHHSI CAMOCTIHHOT POOOTH.
[11. HaBuanpHa quckycis.
Pexomenooeana nimepamypa:
OcHogHi Osicepena
1. Apmctponr M. [lpakTuka ynpaBiieHHs 9eTOBEYECKUMH pecypcamu. 8- U3/,
/ Tlep. ¢ anri. — CII6.: «ITutepy, 2004. — 824 ¢. — C. 364-408. (Uactp 6. ['1aBa 26-
29).
2. Heccnep I'. Vmpasnenue mnepconaiom. Ilep. ¢ aumrm. — M.: BUHOM.
Jlabopatopus 3Hanuit, 2004. — (I'maBa 5-6).
3. Mysuuenko B. Macrep-kimacc mo ympasieHuto mnepcoHaioMm. Cepus:
Management Pro. — U3a-Ba: I'poccMeauna, POCBY X, 2009 r. — 648 c. (I'naBa 6).
4, Wynen M., ynen C. Ilcuxonorus u padora. — 8- uzn. — CII6.: [Tutep,
2003. — (I'maga 4).
5. Xmine @. 1. Ynpapninusa nepconanom: [liapydHuK s CTYAEHTIB BUIIUX
HaBYaIbHUX 3akianiB. — K.: AkagemBuaas, 2006. — 488 c. — C. 7 — 69. (I'naBu 5).
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Jlooamkoei Osxicepena

1. UBanoB A. E. Kak 3akpeiTh Bakancuto. Opranaiizep pexkpyrepa. — Mocksa:
Bepmuna, 2006. — 224 c.

2. Uanona C. B. HckycctBo moadopa nepconana: Kak olleHUTh yenoBeka 3a
yac. — M.: AnbniuHa busnec byk, 2007.

3. Kymnep H., Pobeprcon A. [Icuxonorust B otoope nepconana / Ilep. ¢ anrn. —
CIIO.: [Tutep, 2003. — 240 c.

4. Ceepryn O., Ilacc 1O., [lpsxoBa JI., HoBukoBa A. HR-mpaktuka.
VYnpasnenue nepconanom: Kak sto ectb Ha camom gene. — CII0.: ITutep, 2005.

Ceminapcbke 3aHATTS O.
Tema: ConiajibHO-TICUXO0JIOTIYHI 0CO0JIUBOCTI MEHEIKMEHTY MEePCOHAJTY.
(2rom.)
Ilnan 3anamms.
I. TeopeTtnuna yactuHa.
1. Jronuna sik ocodbucTicTh. KoJIeKTUB sIK colliajibHa rpyma.
2. Eranu po3BUTKY KOJEKTHUBY OpraHi3alii.
3. CyTHICTb Ta CTaJii 3rypTOBAHOCTI KOJICKTHUBY.
2. ComliaJIbHO-TICUXOJIOT1YH1 OCOOIMBOCTI KOJIEKTUBY SIK 00’ €KTa yIpaBIiHHS.
3. ComiaibHU PO3BUTOK KOJIEKTUBY OpTraHi3allii.
I1. TlepeBipka BUKOHaHHS CAMOCTIMHOT pOOOTH.
II1. HaByanpHa TUCKYCis.
IV. MonynbHH KOHTPOJIb 3HAHb.
Pexomenooeana nimepamypa:
OcHogHi Osicepena

1. Apmctponr M. IlpakTuka ynpaBieHHUs] YEIOBEUECKUMH pecypcaMu. 8- U3/I.
/ Ilep. ¢ aurn. — CII6.: «ITutep», 2004. — 824 c. — C. 194-206. (Hacts 3, ri.13).

2. My3uuenko B. Macrep-kmacc mo ympaBieHuto mepcoHanoMm. Cepwus:
Management Pro. — U3n-Ba: I'poccMeana, POCBY X, 2009 r. — 648 c. — C. 21-39
(I'maBa 2).

3. Cepryn 0., Ilacc 1O., [lpsxoBa [I., HoBuxoBa A. HR-mpakrtuka.
VYnpasnenue nepconanom: Kak 3to ects Ha camom gene. — CII6.: TTutep, 2005. —
C. 42-62 (I'napa 2).

4. Xmimp @. I. Yopasninua nepcoranom: [limpydyHuK Ijsi CTYyIEHTIB BHUIIUX
HaBYanbHUX 3akiamiB. — K.: Akagemsunas, 2006. — 488 ¢c. — C. 7 — 69. (I'naBu 4).
Jlooamkoei osicepena

1. Pansd Ban [duxk. Ilpenannocts u uaentudukanus ¢ opranuzuimeit / Ilep. ¢
HeM. — X.: U3a-Bo I'ymanuTapssiid nent. 2006. — 142 c.

2. Cnusak B.A. Kopnoparusnas kynerypa. — CII06. [Tutep, 2001.

3. CnuBak B.A. Opranu3zaiinoHHOE MOBEJACHHE U YIPABJICHHUE MEPCOHATIOM. —
CII6. ITutep, 2001.

4. Iexun I'. Opranu3zanus U NCUXOJIOTUs yIpaBJIeHHs nepcoHanoM. — K.
MAVTII, 2002.
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3micToBHMi MoayJib I1. 3micT Ta 0c00TMBOCTI yNIPABJIIHHA NIEPCOHAJIOM
Ceminapcbke 3aHATTH 6.
Tema: Il1anyBanHs Ta (popMyBaHHs nMepcoHay. (2 roa.)
Ilnan 3anamms.
I. TeopeTtnuna yactuHa.
1. CyTtHICTh KaApOBOTO IUIaHyBaHHA B opradizamisax. Crpareriyde
IJIaHYBaHHS JIIOJCHKUX PECYPCIB.
2. OnepaTvBHE IJIaHYBaHHS YUCEIBHOCTI IEPCOHAITY.
3. MeTou miaHyBaHHs 3a0€3I1eUeHHS KaJIpoBUX MOTped opraxizaiiii.
4. TlmanyBaHHS PO3CTAaHOBKH MEpCOHANTy opraHizaiiii. Bubip dopm TpymoBux
BIJIHOCHH 3 MIpaIliBHUKaMU 1 OpraHi3yBaHHs iX Ipari.
5. Hob6ip xaapis. [Ipodeciorpama: Mojieab CIiBpOOITHUKA 1 MOJIEIb TTOCAIH.
6. Meroau BimOopy mpauiBHukiB. IIpodeciiina opieHTamis 1 TpyaoBa
aJlanTallis MpailiBHUKIB.
II. ITepeBipka BUKOHAHHS CAMOCTIMHOT pOOOTH.
[I1. HaByanbHa nUCKYCisl.
Pexomenooeana nimepamypa:
OcHogHi Osxcepena

1. Apmctponr M. IlpakTuka ynpaBieHHUs] YEIOBEUECKUMH pecypcaMu. 8- U3/I.
/ ep. ¢ anri. — CII6.: «Ilutepy, 2004. — 824 ¢. — C. 318-364. (Yacts 6. I'1aBa 24-
25).

2. Jleccnep I'. VmpaBnenme mnepconamom. Ilep. ¢ amrn. — M.: BUHOM.
JlaGopartopus 3Hanuii, 2004. — (I'naBa 4).

3. Cepryn 0., Ilacc 1O., [lpsxoBa [I., HoBukxoBa A. HR-mpakTtuka.
VYnpasnenue nepcoHaioM: Kak 31o ects Ha camoMm aene. — CII6.: ITurep, 2005. —
C. 65-123. (I'naga 3).

4. Wyner O., ynsr C. [Meuxonorus u padora. — 8-¢ u3n. — CII6.: [urep,
2003. — (I'maga 3).

5. Xwmine @. 1. Yopasninas nepconanom: [ligpydHuK st CTYAEHTIB BHUIIMX
HaBYabHUX 3akiamiB. — K.: Akagemsunas, 2006. — 488 ¢. — C. 7 — 69. (I'naBu 7).
Jlooamkoei Oscepena

1. UranoB A. E. Kak 3akpeiTh Bakancuto. Opranaiizep pekpyrepa. — MockBa:
Bepmuna, 2006. — 224 c.

2. Wranona C. B. HckyccTBo moadoopa nepcoHana: Kak oneHUTh 4esioBeKa 3a
yac. — M.: Ansnuna busnec byk, 2007.

3. Kymnep ., Pobeprcon A. [Icuxonorust B otoope nepconana / Ilep. ¢ anrn. —
CIIO.: ITutep, 2003. — 240 c.

4. Mys3uuenko B. Macrtep-kinacc mo ympapieHuto rmnepcoHaioMm. Cepus:
Management Pro. — M3a-Ba: I'poccMenuna, POCBY X, 2009 r. — 648 c.

Ceminapcbke 3aHATTH /.
Tema: Po3BuTOK mepcoHasry oprasizamii. (2 roz.)
Ilnan 3auammas:
I. TeopeTnuna yacTuHa.
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1. PosButok mepcoHamy B 3a0e3Me4YeHHI KOHKYPEHTOCIPOMOXKHOCTI
MpaIiBHUKIB Ta iX opraHizariii.
2.  OcHOBHI 3aBJaHHS, MNPUHIMIN Ta (QYHKIII PO3BUTKY IEPCOHATY
oprasi3ariii.
3. Metonu, popmu Ta 3aco00M pO3BUTKY MEPCOHAITY OpraHi3aliii.
4. IlnanyBaHHS Ta YIIPaBJIIHHS CIY>KO00BOIO Kap’€pOro IpalliBHUKIB.
5. YnpapiinHsg MOOTBHICTIO KaJIpiB.
6. [InanyBaHHS Ta MATOTOBKA PE3EPBY.
I1. TTepeBipka BUKOHAHHS CAMOCTIHHOI POOOTH.
II1. HaByanpHa TUCKYCis.
Pexomenooeana nimepamypa:
OcHnogHi Osxcepena
1. Apmctponr M. IlpakTuka ynpaBieHUs Y€JI0BEUECKUMHU PECypCcaMu. 8-€ U3/I.
/ Tlep. ¢ anrin. — CII6.: «Ilutep», 2004. — 824 c. — C. 318-364. (Yacts 6.
['maBa 24-25).

2. Hleccmep I'. VYmpasnenue mnepconanom. Ilep. ¢ amrn. — M.: BUHOM.
JlaGopartopus 3nanuii, 2004. — (I'naBa 4).

3. Ceepryn 0., ITacc 0., MwsxoBa J[., HoBuxoBa A. HR-mpakrtuka.
VYnupasnenue nepconanioM: Kak 31o ects Ha camoMm aene. — CII6.: ITurep, 2005. —
C. 65-123. (I'maBa 3).

4. Wynen M., Wynsn C. cuxonorus u padota. — 8-e m3a. — CII6.: TTutep,
2003. — (I'maga 3).

5. Xminp ®. I. Ynpasninuag nepcoranioM: [ligpydyHuK 1j1si CTYJAEHTIB BHUIIMX
HaBYabHUX 3akiamiB. — K.: AkagemBunas, 2006. — 488 ¢. — C. 7 — 69. (I'naBu 7).
Jlooamkoei 0sxcepena

1. NBanoB A. E. Kak 3akpeiTh BakaHcuto. OpraHaiizep pekpyrepa. —
Mocksa: Bepmmna, 2006. — 224 c.

2. NBanoa C. B. HckycctBo mombopa mnepconana: Kak oneHUTH
yenoBeka 3a yac. — M.: Anpninaa busnec byk, 2007.

3. Kynep /., Po6eprcon A. Ilcuxonorus B otoope nepconana / Ilep. ¢
auri1. — CII6.: TTutep, 2003. — 240 c.

4, Mysuuenko B. Macrep-knacc no ymnpasieHuto nepconaiom. Cepus:

Management Pro. — U3a-Ba: I'poccMeauna, POCBY X, 2009 r. — 648 c.

Ceminapchbke 3aHaTTH 8.
Tema: QOuiHIOBaHHS MePCOHANY opraHizamii. (1rozm.)
IInan 3anamma:
I. TeopeTnuna yactuHa.
1. CucreMHu#t aHasi3 10 OLIHIOBAHHS MEPCOHAIY.
2. 3acazau 3aCTOCYBaHHS CUCTEM OILIIHIOBAHHS MPAalliBHUKIB.
3. [Tomusiku OIIHIOBAHHS MEPCOHANY 1 CIIOCOOU 1X MiHIMI3aIli.
4. MeTtoau 1 TEXHIKH OIIHIOBAHHSI TIEPCOHAITY.
5. OcoOauBOCTI OLIHIOBaHHS 1HXEHEPHO-TEXHIYHHUX MpPAIiBHUKIB 1 (haxiBIIiB
yIpaBIiHHS.
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6. ATecralis mepcoHaTy oprasizari.
I1. TlepeBipka BUKOHAHHS CAMOCTIHHOT pOOOTH.
I11. HaBuanpHa quckycis.

Pexomenooeana nimepamypa:
OcnoeHi 0xcepena

1. Apmctponr M. IlpakTuka ynpaBiaeHUs! YEIOBEUECKUMU pecypcaMu. 8- U3/I.
/ Ilep. ¢ anarn. — CII6.: «ITutep», 2004. — 824 c. — C. 410-446. (Yacts 8.).

2. Jleccnep I'. VmpaBnenuwe mnepconamom. Ilep. ¢ amrnm. — M.: BUHOM.
Jlaboparopus 3uanuii, 2004. — (I'maBa 9-10).

3. My3uuenko B. Mactep-kinacc mno ympapieHuro nepcoHaioMm. Cepusi:
Management Pro. — Uzn-Ba: ['poccMeauna, POCBY X, 2009 r. — 648 c. (I'naBa 7).

4. Wynsn A., ynsr C. [Meuxonorus u padorta. — 8-¢ uzn. — CII6.: [urep,
2003. — (I'maBa 5).

5. Ceepryn 0., Ilacc IO., [lpsikoBa [I., HoBuxoBa A. HR-mpakrtuka.
VYnpasnenue nepconanioM: Kak 31o ects Ha camoM aene. — CII6.: ITurep, 2005. —
C. 127-176. (I'naa 4).

6. Xmup @. I. Yopasninas nepconanom: IligpydHuK sl CTYJEHTIB BHUILHMX
HaBuajabHUX 3akiaaniB. — K.: AkagemBunas, 2006. — 488 ¢. — C. 7 — 69. (I'maBu 11).
Jlooamkoei Osicepena

1. T'ypeBuu A. M. AcceccMEHT: MPUHUMUIBI MOATOTOBKA W TMPOBEACHUSA. —
CIIO.: Peus, 2005. - 235 c.

2. Knsaituman M. Accecment-nieHTp. Ilep. ¢ Hem. — X.: U3n. «'ymaHuTapHbIii
1eHTp», 2004.

3. Marypa M.U., Kypbaroa M.b. Ouenka padotsl nepcoraia. — M.: OO0
«KypHan «YnpasieHue nepcoHaiom», 2005.

4, Cepruenko C.K CoBpemMeHHBIE OTEYCCTBCHHBIC TEXHOJOTUM OILICHKH U
pa3BUTHS yIIpaBlieHUECKOro nepconana. — M.: Kamxkusiii mup, 2004. — 206 c.

5. Yornuur b. KoHTposibHBIE BOIIPOCHI JUIsl TPOBEICHUS OLIEHKHU AESTENbHOCTU
nepconana: [lep. c anrn. — Jlnenponetposck: bananc-Kiy6, 2002.

Ceminapcbke 3aHATTS 9.
Tema: MoTuBauisi Ta CTUMYJIIOBAHHS MepcoHay.(2 rof.).
IInan 3anamma:
I. TeopernuHa yacTuHa.
1. 3micT Ta 3Ha4YE€HHSI MOTHUBAIIIl IEPCOHATY B OpraHi3allii.
2. CtpykTypa npoliiecy MOTHUBAIIIi IEPCOHATY B OpraHi3aliii.
3. 3MICTOBHI Ta poLECyalIbHI TEOP1i MOTUBAIIlT IEPCOHATTY.
4. MarepianbHa MOTHBALiSl TPYJOBOI ISIIBHOCTI.
5. HopmyBanns mpairi Ta HOTo pojib y BU3HAYEHHI 3apOOITHOI MIJIaTH.
I1. TTepeBipka BUKOHAHHS CAMOCTIHHOI POOOTH.
II1. HaByanpHa IUCKYCisl.

Pexomenoosana nimepamypa:
Ocnoeni oxcepena
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1. Apmctponr M. IlpakTuka ynpaBieHHUs] YEIOBEUECKUMH peCcypcaMu. 8- U3I.
/ Ilep. ¢ anrn. — CIIO.: «ITutepy, 2004. — 824 c. — C. 448-527. (Yacts 9).

2. leccnep I'. VYmopasnenue nepconanmom. Ilep. ¢ anrn. — M.: BUHOM.
JlaGoparopus 3Hanui, 2004. — (I'nasa 7,8,11).

3. My3uuenko B. Mactep-kinacc mno ympapieHuro nepcoHainoMm. Cepusi:
Management Pro. — Uzn-Ba: ' poccMenna, POCBY X, 2009 r. — 648 c. — C. 165-
212 (I'nmaBa 8-9).

4. Cepryn O., Ilacc 1O., MpsxkoBa J[., HoBukoBa A. HR-mpakruka.
Ynpasnenue nepconaioM: Kak sto ects Ha camom gene. — CII6.: TTurep, 2005. —
C. 228-262. (I'naBa 6).

5. Xwmunp @. 1. Yopasninas nepcoHanom: IligpydHuK sl CTYJEHTIB BHUILHMX
HaBYAJIbHUX 3akiamiB. — K.: AkagemBunas, 2006. — 488 c. — C. 7 — 69. (I'naBu 12).
Jlooamkoei Osicepena

1. TopmkoBa E.I'., bByxapkoBa O.B. Koyu-HacTaBHMYECTBO KaK MHCTPYMEHT
pasButus 6usHeca. [Ipaktuyeckoe pykoBoacTBo. — CII6.: Peun, 2006.

2. Marypa M. U., Kypb6aroBa M. b. Opranuzanus oOyueHus IepcoHalia B
komnanuu. — M.: OO0 «XKypnan «Ynpasnenue nepconainom», 2003.

3. Tomamexk H. Cucremnsiii koyuuHr. lleneopueHTUpOBaHbI TOAXOA B
koHcysnbTupoBanuu / [lep. ¢ Hem. — X.: U3n-Bo ['ymanutapusiit Lentp, 2008.

4. TlonskoB B. A. TexHonorust Kapbepspl, MPaKTUIECKOE PYKOBOACTBO. — M.:
Heno JIT/, 1995.

5. Casuna E. I1. UckyccTBO mumaHMpoBath pa3BuTHe nepconana. — M., 2004.

6. CoraukoBa C. . Ynpasnenue kapbepoid: Yue0. mocooun. — M.: Unbpa,
2001.

Ceminapcoke 3ausarTs 10.
Tema: Ouinka e)eKTHBHOCTI MeHEIKMEHTY MepPCoOHAJy B opraHi3aimii. (2
roJ.)
Ilnan 3anamms:
I. TeopeTnuna yacTuHa.
1. EbextuBHICTS POOOTH MEPCOHATY: CYTHICTh Ta MIAXO/IH.
2. Meroauka OmiHKH €(eKTUBHOCTI.
3. CyTHICTh €PEeKTUBHOCTI yIPABIIIHHS, KPUTEPIi 1 METOAHM MOTO OI[IHIOBAHHS.
4. TToka3HUKH OIIHKY €()eKTUBHOCTI MEHEPKMEHTY TIEPCOHATY B OpTaHi3allii.
5. BzaemozanexHicTh €(EKTUBHOCTI POOOTH MIAMPHEMCTBA B PpoOOT
MePCOHAITY.
II. ITepeBipka BUKOHAHHS CAMOCTIMHOI pOOOTH.
1. HaBuanbHa auckycis.
IV. MoaynbHHI KOHTPOJIb 3HAHb.

Pexomenoosana nimepamypa:
OcnoegHi Oscepena

1. Apmctponr M. IlpakTuka ynpaBi€HUs YEJIOBEYECKHUMH PECYypCaMHU. §-€
usn. / [ep. ¢ anrm. — CII6.: «ITutepy, 2004. — 824 c. — C. 230-263. (Yacts 5).
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2. Heccnep I'. Ynpasnenue nepconanom. Ilep. ¢ anrin. — M.: BUHOM.
JlaGoparopus 3nanuii, 2004. — (I'naBa 3.)

3. Mysuyenko B. Macrtep-kiacc no ynpasiieHuto nepcoHanioMm. Cepusi:
Management Pro. — U3za-Ba: I'poccMenuna, POCBYX, 2009 r. — 648 c. — C. 39-98
(I'maBa 4).

4, Xminp @. I. Yopasninus nepconanom: [liipydyHUK AJis CTYJEHTIB
BUINMX HaBUalIbHUX 3akianiB. — K.: AxkagemBunas, 2006. — 488 ¢c. — C. 7 — 69.
(I'maBm 13-15).

Jlooamkoei 0sicepena

1. Eropmmun A. II. YmpaBnenue nepcoHanom: Y4yeOHUK Uil By3oB. — H.
Hosropox: HUMB, 2005.

2. Kupxnep 3., Xenbir 3. [luzaita pabot B opranuzanusax. Ilep. ¢ Hem. - X.:
N3n. «'ymanutapHubiil neHtp», 2003.

3. Kpymenbauipka O. B., Mensauuyk . [1. Ynpasninuas nepconanom: Haguy.
noci6. — K.: "Konmop", 2005.

4. Munnbepr I'. CtpykTypa B Kynake: co3nanue 3¢ HEeKTUBHON opranu3aiuu /
[1ep. ¢ anrn. — CII6: [Tutep, 2001.

5. Ympasnenue nepconanom / [lox pen. T.FO. bazapora, b.JI. Epemuna. — M.:
Banks & Exchanges Publishers, 1998.

6. Ynpasnenue nepconaiom opranuzaruu / [Toxg pen. A.5l. Kubanosa. — M.:
WNudpa - M, 1997.



6. Camocriiina po6oTa

. .. KinpkicTb . .
Ha3Bu 3MICTOBHHX MOJYJIB 1 TEM KinbkicTs 6aniB
TOJINH
1 2 \ 3

MopayJas 1

3MicTOBHUN MOAYIH I.
TeopeTH4Hi OCHOBHM yYNPABJIiHHS MEPCOHAIOM

Tema 1. 3MmicT Ta 3HAYCHHS YNPABIIHHS MEPCOHAIOM B CHCTEMI 1 3
CyY4acHOTO MEHEKMEHTY.
Tema 2. KagpoBuii noTeHmian opraisauii: CTpykTypa, 0COOIMBOCTI 1 3
(hopMyBaHHS, PO3BUTKY Ta BUKOPHCTaHHS
Tema 4. Ciyx0a nepcoHay Ta KaapoBe IiIOBOJCTBO 1 3
Tema 5. ComianbHO-TICHXOJIOTIYHI OCOOJIMBOCTI MEHEIKMEHTY 1 3
MepCoHATY

Mopayas 1

3mictoBHUI Moynb L.
3MicT Ta 0c00JIMBOCTI YIPABJIiHHS NEPCOHAJIOM

Tema 6. [TnanyBanns Ta (opMyBaHHS IIEPCOHATY 2 4
Tema 7. Po3BUTOK nepcoHamy 2 3
Tema 8. OriHIOBaHHS EPCOHATY OpTaHi3arii 2 4
Tema 9. MoTuBarliisi Ta CTUMYJIIOBaHHSI TIEPCOHATTY 2 3
Tema 10. OmiHka eQpeKTHBHOCTI MEHEIKMEHTY IIEpCOHAIY B 2 4
opraHizarii

Pazom 14 30

3aBaaHHA ISl CAMOCTIiiHOT po0oTH
3micTOBHUM MOIYIb |
TeopeTn4yHi 0CHOBY yNIPABJIIHHA MEPCOHAIOM

Tema 1. 3MicT Ta 3HAYEHHSA YOPABIIHHS MEPCOHAJIOM B CHUCTEMI Cy4acHOTO

MeHemmkMeHTy (1 rog.)

1.

2.

o s

OxapakTepu3yBaTd YOpPaBIiHHA TEPCOHAIOM SIK Hayka. Bu3HauuTH
O0COOJIMBOCTI €BOJIFOIIT KOHIIEMIIIH 1 TEOP1i yIpaBJiHHS EPCOHATIOM.
OxapakTepu3yBaTH TMpPEIMET YMPABIIHHSI MEPCOHAIOM. Y YOMY MOJSTae
MPaBJIiHHS IEPCOHAJIOM SIK crienudivuHa GyHKIS MEHEKMEHTY.
OzHalioMUTHCS 13 CHCTEMHUM TIAXOJAOM B YIPaBIiHHI MEPCOHAIOM
oprasizaiiii.

O3HaitoMuTHCA 13 3apyO1KHUM JOCBIJIOM YIIPABIIIHHS IEPCOHAIOM.

BusiBuTH 3B’S30K MK CTPYKTYpOIO NEpPCOHANy OpraHi3alii Ta MOKa3HUKaMH
YUCEIHHOCTI MIEPCOHAITY.

3’sicyBaTM  CYTHICTH BUMOT 70 mnpodeciiiHo-kBami(iKaliifHOTO  PiBHS
MpaIliBHUKIB.
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Tema 2. KagpoBuil TOTEHIaN oOpraHizamii: CTPyKTypa, OCOOIUBOCTI

dbopMyBaHHSs, pO3BUTKY Ta BUKOopucTaHHs (1 ro.)

1.

2.
3.
4

N =

Y yomy moJiArae 3MiCT KaJpOBOTO IMOTEHINATy OpraHi3aliii.

O3HaifoMuturcs 13 eTanamu GOpPMYBaHHS KaJpOBOIO MOTEHIIATy OpraHi3ailii.
B3aeM03B’5130K 0COOHMCTICHOTO Ta KaJpOBOI0 MOTEHIlATy OpraHi3allii.

BusBuTH COILaIbHO-TICUXOJIOTIYHI OCOOJMBOCTI KaJpOBOIO IOTEHIATY SK
00’€KTa yNpaBIiHHS.

Po3BuToKk Ta peanizaiis KaJpoBOro MOTEHIAy OpraHizallii: ocOOJMBOCTI Ta
HaIPSIMHU.

Tema 4. Cnyx0a nepcoHaiy Ta Kaapose JAi1oBoacTBo. (1 rox.)

O3HalfoMHUTHCA 13 BU3HAYEHHSAM Cy4acHOI KaJpOBOi MOJIITUKH OpraHi3alii.

VY yomy mosisirae cTparteris yupaBiaiHHS IEPCOHATIOM OpraHi3aifii.
O3zHailoMuTHCS 13 3arajlbHUMHU OpraHI3allliHUMU  3acajaMu  YIpaBJiHHSA
NIEPCOHAJIOM OpraHi3auii.

VY YoMy mnosfrae ocoOIMBOCTI (PYHKUIOHYBaHHS CIY>KOM NEpCOHaNy Ta ii
OCHOBHI HAaNPSAMH JISJIBHOCTI1?

[InanyBanHst poO0oTH 3 mepcoHasioM opraxizaiii. [Ipodeciorpama MeHemxepa
CITY>KOU TepcoHay opraHizarii.

Tema 5. CouianbHO-TICUXOJIOTIYHI OCOOJIMBOCTI MEHEIKMEHTY MEpCOHAIY:

CTPYKTypa, 0cOOIMBOCTI (hOPMYBaHHS, PO3BUTKY Ta BUKOpHUCTaHH: (1 T0/1.)

ok E

VY yomy nosisirae 0coOJIMBICTh KOJIEKTUBY SIK COIIaIbHOI TPYIIH.
O3HailoMUTHCS 13 €TaraMu PO3BUTKY KOJIEKTUBY OpraHizaiiii.

VY yomy mosisirae KyJibTypa oprasizaiiii B yrpaBJIiHHI IE€PCOHATIOM?
BusiBUTH CYyTHICTH Ta CTaJli 3rypTOBAHOCTI KOJICKTHUBY.

BusiBuTH coiliaibHO-TICUXOJIOTTYHI 0COOIUBOCTI KOJICKTUBY SIK 00’ €KTa
YIPABIIHHS.

CoulanbHuil pO3BUTOK KOJIEKTUBY OpraHizailii: 0COOJIMBOCTI Ta HAMPSMHU.

3micTroBuii moay.as I1.
3MmicT Ta 0C00JIMBOCTI YIIPABJIiHHS MEPCOHAIOM

Tema 6. IlnanyBanus Ta GopMyBaHHS nepcoHany. (2 romu.)

BuBunTH CyTHICTH KaJpOBOTO TUIAHYBAaHHS B OpraHizamisix. BusButu pi3Hi
HAYKOBI MIXO0/X A0 CTPATETIYHOTO TUTAHYBAHHS JIFOJICHKUX PECYpCiB.
O3HailoMHUTHCS 13 OCHOBHUMH TIapaMeTpaMy ONEPATHBHOTO IUIAHYBAaHHS
YUCEIBHOCTI MIEPCOHAITY.

O3HallOMHUTHCS METOJaMHU TUTAHYBAaHHS 3a0€3MeUeHHs KaJpoBUX MOTPeO
opraHi3ariii.

Y 4oMy TOJSTAIOTh TOJIOBHI 3aBJAaHHS TUIAHYBaHHS PO3CTAHOBKU IMEPCOHATY
oprasizartii?

OznaitomuTHcs 13 popMaMu TPYJOBUX BITHOCHH 3 MPAIliBHUKAMH.
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6. 3’scyBaTH, y YOMy TOJSATaE OCOOJMBICTH MOJEN CHIBPOOITHWKA 1 MOJENI
nocaju mpodeciorpamu.

7. Slki meTonu BiAOOPY MpalliBHUKIB HaW4YacTillie BUKOPUCTOBYE MEHEKEDP IO
Kaapax?

Tema 7. Po3Butok nepconaiy. (2 ros.)
1. Poskpuiite 3MICT PO3BUTKY MepcoHaIy B 3a0€3IeueHHI
KOHKYPEHTOCTIPOMOXHOCTI MPALiBHUKIB Ta X OpraHi3aliii.
2. SIki OCHOBHI 3aBAaHHS, MPUHIUNN Ta (QYHKIIT PO3BUTKY MEPCOHATY
opranizariii Bam Bigomi?
3. Ha3BiTe ocHOBHI MeTOIH, (hOPMH Ta 3aCOOM PO3BUTKY IIEPCOHATY OpTaHi3allii.
4. Sx BiaOyBaeTbCd IUIAHYBaHHS Ta YIPABIIHHS CIIy’)KOOBOIO Kap’€poro
IpaIiBHUKIB.
5. B uomy nossirae 3mMicT Ta 3HaYSHHS YNPaBIIHHS MOOIBHICTIO KaipiB?
6. Ak BimOyBaeThCs IUIAaHYBAHHS Ta IMIATOTOBKA pe3epBY?

Tema 8. OniHIOBaHHS TIEpCOHANy opraHizaiiii (2 rox.)
1. YV yomMy noJsisirae 0co0JIMBICTh CUCTEMHOTO aHaIIi3y OIIHIOBAHHS MEPCOHAITY?

2. 3’scyBatH 3acaJd 3aCTOCYBaHHS CHCTEM  OI[IHIOBAHHS  IPAIliBHHUKIB.
Bu3HaunTi MOMUIIKH OIIHIOBAHHS MEPCOHAITY 1 CLIOCOOM 1X MiHIMIi3allii.

3. BusBuTH 0COOIMBOCTI METO/IB 1 TEXHIK OIIHIOBAHHS ITEPCOHAIY.

4. O3HalloMUTHCS 13 OCHOBHUM BUMOTaMH JI0 aTeCTallli IepCOHATy OpraHi3aliii.

5. VYV yoMy nosisirae CyTHICTh TPOQECIHHOTO PO3BUTKY MEPCOHATY?

6. SIxi ocoOnmBOCTI 3AIMCHEHHS TUIAHYBaHHS 1 YIPaBIIHHS CIYXKOOBUMHU
Kap’€paMHM MpaliBHUKIB?

7. Sk dopmyeTbes pe3epB KaapiB B OpraHizarii?

8. OcobnmBOCTI yHpaBIiHHSI MOOUIBHICTIO KajpiB 1 CTPYKTypu3allis Mpaii sK
3ac001B PO3BUTKY MEPCOHAITY.

Tema 9. MoTtuBariisi Ta CTUMYJTIOBaHHS TIepcoHany (2 ro.).

1. V yomy monsirae B3a€EMO3B’S30K MK KaTeropisMu “mnoTpedu”, “iHtepecu”,
“MOTHBHU?

2. Po3kpuiiTe 3MIiCT BHYTPIIIHBOTO MEXaHI3MHY MOTHBALIl TpPyAOBOI
ISUTBHOCTI.

3. Sk BigOyBaeTbcs oOpradizaiis 3apoOITHOI TJIaTH B YMOBax pPHUHKOBOI

CHCTEMH TOCITOIapIOBAHHS.

Po3kpuiite 3MICT MOHATH: «TapudHa CITKa», «Tapu(pHa CTaBKay.

Po3zkpuiiTe 3MicT, IepeBaru Ta HEJOJIIKH MPOLECyaIbHUX TEOPid MOTUBAILII].

Poskpuiite 3MicT, TiepeBaru Ta HeJIOIIKU 3MICTOBHUX TEOPIM MOTHUBAITI].

B yomy monsirae 3micT HOpMyBaHHsI Mpaii Ta HOro pojib y BHU3HAYEHHI

3apoOITHOT IJIaTH.

No ok

Tema 10. Oninka eeKTUBHOCTI MEHE)KMEHTY MEPCOHATY B oprasizarii. (2
roj.)
1. B yomy mossirae CyTHICTh €pEKTUBHOCTI pOOOTH MEPCOHATY?
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N

SIki miaxoau y BU3HAYCHHI e(peKTUBHOCTI poOOTH niepcoHairy Bam Bigomi?

SKki MEeTOMKHU OIIHKK e(PEeKTUBHOCTI poOOTH TiepcoHany Bam Bigomi?

4. B yomy moJjsrae CyTHICTb €(EKTUBHOCTI YMpaBIiHHSA, K1 KpUTEpii 1 MeTOaH ii
owliHOBaHHA BaMm Bimomi?

5. Ha3zBiTh OCHOBHI IMOKa3HUKHU OILIIHKUA €()eKTUBHOCTI MEHEPKMEHTY MEPCOHAIY B
oprasi3ariii.

6. B yomy mossrae B3aemMo3ajekHICTh €(PEKTUBHOCTI POOOTH MIINPUEMCTBA BiJl
poOOT mepcoHay.

7. SIxi xputepii 1 METOAW OLIHIOBaHHS E€(PEKTUBHOCTI YIPABIIHHA Ta y YOMY

MOJIsATa€ HOTO CYTHICTH?

w

7 InauBigyanbHi 3aBIaHHSA

InousioyanvHo HasuanbHO-00CNiOHA poboma € BUAOM I033aayJUTOPHOT
IHUBIyaJIbHOI TISUTBHOCTI CTYJIEHTA, PE3YJIbTAaTH $KOI BUKOPUCTOBYIOTHCS Y
mpolieci  BHUBUEHHA  MPOTPAMHOTO  Marepiaqy  HaBYAIbHOI  JIUCHUILUIIHU.
3aBepiryeThcsi BUKOHaHHS cTyneHtoM [HJI3 mpuirogHuM 3aXMcTOM HaBYaIBHOTO
IPOEKTY.

Inousioyanvhe naguanvno-oocnione 3asoannsa (IH/{3) 3 kypcy «YnpaBiiHHS
NEPCOHATIOM» — 1€ BHJ HABYAJIbHO-JOCIIIHOI POOOTH CTYAEHTA, KA MICTUTH
pe3ynbTaTh JOCIIJHULBKOTO TOIIYKY, BiAoOpakae TNEBHUM pIBEHb HOTO
HaBYaJIbHOI KOMIIETEHTHOCTI.

Mema [HJ/[3: caMoOCTiiilHE BUBYEHHS YacCTMHU a00 MOBHOTO MPOTPaMOBOTO
Marepialy, CHCTEMaTu3allisl, y3arajJlbHeHHS, 3aKpilUIeHHS Ta MpaKTUYHE
3aCTOCYBaHHS 3HAaHb 13 HABYAIBHOTO KypCY, YAOCKOHAJICHHS HABUYOK CAMOCTIHHO1
HaBYAJIbHO-M13HABAIHHOT A1SITLHOCTI.

3micm [HJ/[3: 3aBepiieHa TeopeTWyHa abo0 TpakTUYHA PoOOTa y Mexax
HABYaJbHOI TIPOTpaMH KypCy, fKa BHKOHYEThCSA Ha OCHOBI 3HaHb, YMiHb Ta
HAaBUYOK, OTPUMAHHUX I Yac JICKIIMHUX, CEMIHAPChKUX 3aHATh 1 OXOIUTIOE KiTbKa
TeM ab0 BeCh 3MICT HAaBYAJILHOTO KYypCy.

Buou camocmiitnux inougioyanvnux podim cmyoenma, 6UMozu 00 HUX ma
Kpumepii OyiHl06aHH:A

e KoHcnekT 13 Temu (MOIyns) 3a 3aJlaHUM IUIAHOM — TOBUHHA OyTH
BH3HAYCHA METa, 3aBJaHHS i BUCHOBOK 3aKOHCIICKTOBAHOTO MaTepiamy
— (5 GamiB).

e Koncnekr 13 Temu (Momynsi) 3a IJIAHOM, PO3POOJICHUM CTYIEHTOM —
MOBMHHA OyTH BH3HAYE€HA METa, 3aBJIaHHS, BUCHOBOK 1 JDKEpela
1H(pOopMaIlii 3aKOHCTIEKTOBAHOTO MaTepiainy — (8 6ariB).

e [loBimomieHHS 13 TEMH, PEKOMEHJOBAaHOI BUKJIaladyeM — IOBUHHO OyTH
opopMieHe y Te3aX, BHU3HAYEHI 3aBJAHHS, BUCHOBKH, JDKepesa
iH(opmarii — (10 6amiB).

e TloBimomieHHS 13 TeMHU, OOpaHOI CTYJEHTOM CaMOCTIHHO — TMOBHUHHO
OyTu oopmiIeHE Yy Te3aX 13 3a3HAYCHHSIM aKTyaJbHOCTI, METH, MICTUTH
BHUCHOBKH Ta Jkepena iHpopmartii — (15 6amnis).
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e [uguBinyanbHe HaBuanbHO-mocminue 3aBnanHs (IHJI3) — Bukmanene
CTpYKTypoBaHO y ¢dopmi pedepary, BU3HAUCHA aKTyaJIbHICTh, METa,
00’€KT, TpeaMeT, 3aBJaHHS 1 METOAM JOCHIKCHHs, BHUCHOBKH Ta
mxepena iHdopmartii — (30 6amis).

Opienmosna cmpykmypa [H/[3 — HayKOBO-TIeJaroriyHe MOCTIIHKCHHS Y
BUTIIAI pedepary: 3MICT, BCTYN — y SIKOMY BHU3Ha4YeHa aKTyaJbHICTh Ta METa
TEMH, BH3HA4YCHI OO0 ’€KT Ta MPEAMET, 3aBIaHHS Ta METOIU JOCIIKCHHS.
OcCHOBHAa 4YacTWHA CKJIAQJA€ThCS 13 JIBOX PO3JALTIB: ICTOPIS JOCIHIKCHHS
OpeaIMeTHOI TeMHU 1 JOCHIKEHHS cTyAeHTa. KoxkeH po3ail 3aBeplIyeThCs
BUCHOBKaMH, a BcA po0OOTa 3araJlbHUMU BHCHOBKAMHU. 3aBJaHHS MOXKE
3aIOBHIOBATHCH 1 IITIOCTPOBAHUM MAaTeplajioM, SIKMM BHOCUTHCS B JOJATKU. XiJ
JOCIIJIKEHHST TIATBEPIKYEThCS JKepeaaMu 1Hdopmarlii, 1Mo BKa3ylOTbCS Y
CHHUCKY BUKOPUCTAHMX JIXKEPEIL.

Kpurepii o1iHIOBaHHS Ta MIKaly OIIHIOBAHHS MOJAHO BIANOBIAHO Yy
TaOIULIIX.
Kpumepii oyinweanna IH/[3 y ¢hopmi pechepamy

. MaxkcumaibHa
Ne Kpurepii oniHtoBaHHs pod0oTH L )
KUIBKICTh OaliB
1 OOrpyHTYBaHHS aKTyaJbHOCTI, (POpMyBaHHS METH, BU3HAUEHHS 4 Gamn
00’ €KTy, MPEeIMETY, 3aBJIaHb Ta METOAIB JOCI1KEHHS
2 | Ckuaganns nnany Bukonanus [H/I3 2 banmn
Kputnunuii aHamiz cyti Ta 3micTy mnepuojpkepen. Jloriune
3 | BUKJIQJICHHS ¢dakTiB, 17ei, pe3yabTaTiB IOCHIKEHHs. AHami3 10 Ganis
CY4aCHOTO CTaHy JOCII/KEHHsSI MpoOIeMH, pO3IJis] TeHICHIIN
MOJTAJTBIIIOTO PO3BUTKY MUTAHHS
4 | JlorpuMaHHs npaBuil pedepyBaHHs HAYKOBUX MyOJiKaIlii 2 Ganmu
JloKa30BICTh BHMCHOBKIB, OOI'DYHTOBAHICTb BJIACHOI MO3MIIIi,
5 | mpomo3uiii 1I0A0 pPO3B’sA3aHHS  MPOOJIeMH, BHU3HAYEHHS 10 GamiB
MEPCIEKTUB JOCITIHKCHHS
JloTpuMaHHs BUMOT I110/I0 TEXHIYHOT'O O(hOpMIIeHHS
6 | CTPYKTYpHHX €JIEMEHTIB pOoOOTH (TUTYJILHUN apKy1ll, IJIaH, 2 Gamn
BCTYII, OCHOBHA YaCTHHA, BUCHOBKH, JTOJIATKH (IIpH iX
HAsIBHOCTI), CHMCOK BUKOPUCTaHUX JPKEpell
Pa3zom 30 OauniB
HlIkana ouyinweannsa IH/[3 y hopmi pecpepamy
PiBensn KinpkicTe OaniB, 110 BIANOBIIAE Or1iHKa 3a TpaAUIIIHOIO
BUKOHAHHS PIBHIO HIKAJIOKO
Bucoxknii 26-30 Bigmiaao
JloctatHii 20-25 Jlo6pe
CepenHiii 14-19 3a10B1JIBHO
Husekuit Huxue 13 Hes3agosinbsHO
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Opicumoena memamuka pegpepamusHux 00Cai0HceHb 3 HAGUATbHOT
oucyunIinu « Ynpaeiinua nepconanomy

1. OcHOBHI KOMIIOHEHTH PUHKY TPYIOBUX PECYPCIB.

2. Oco0IMBOCTI CTPYKTYPH IIEPCOHATY OpTaHizallii.

3. Cnienndika GyHKIIIOHYBaHHS OpraHizallii Ha pi3HUX eTamnax il pO3BUTKY.

4. Oco0nMBICTh YMHHUKIB BHYTPIIIHBOI'O Ta 30BHIIIHHOTO CEPEIOBHINA Y
BIUIMBl Ha KaJApOBY IOJITHKY OpraHizaiii, 3MiCT 1 cHenudiky KOHKPETHUX
Iporpam 1 KaJpoBUX 3aX0/IiB.

5. OCHOBHI eTarnu MPoIIeCy 3aTy4YeHHs KaHAUIATIB Ha MTOCaTIH.

6. [lepeBaru Ta HeJOMIKU, MOB’sI3aHI 13 3AIYYCHHSIM KaHAWJATIB Ha Mocany i3
BHYTPIIIHHOI'O Ta 30BHIIIHBOTO PUHKIB IPALIi.

7. EpexkTuBHI METOOM 30BHIIIHBOTO MOLIYKY JUIsl 3aJy4eHHS KaHIUIATIB Ta
YIPABIIHCHKI MOCAH.

8. Ski cnocobu poOOTH 3 HABYAIBHUMH 3aKJIaJaMH MOXKHA OpraHi3yBaTH B
IpoLEC] 3aTy4eHHsI IepCoHaTy?

9. IlepeBaru perynsapHOI OIIHKH TIEPCOHAY JJIs OpTraHi3allii Ta MpaIiBHUKIB Ta
il BIUIMB HAa €(PEKTUBHICTH JISITHHOCTI.

10. IlepeBaru Ta HEAOTIKK METOJTy aTecTallii MepcoHay.

11. Posthb KOMITEHCAIIHHOTO IMAKETy B CHCTEM1 MOTHUBAIIIl IEPCOHAITY.

12. Turnu MOTUBATOPIB Ta iX PoJib y POPMYBaHHI MOTUBALIIMHOTO €PEKTY.

13. SIxi YMHHUKY BIUIMBAIOTh HA TOOYIOBY CHCTEMH MOTHBAIII{ YIPaBIiHCHKOTO
nepcoHairy?

14. 3naveHHsT HemaTepialbHOI MOTHUBAIll JUIS TIABUIICHHS JIOSUIBHOCTI
CIIBpOOITHUKIB JI0 KOMIaHii.

15. OcHOBHI MOTHBH, SIKi BIUIMBalOTh Ha MOTHUBAIIIO PI3HUX KaTeropii
NEePCOHATY KOMIaHIi.

16. TIOHATTS KOMIETEHIII B CUCTEMI OIIHKU TTEPCOHAITY.

17. YupaBniHHs 3MiHaMU B OpraHizariii.

18. YnpapiHHs 3HaHHSIMH B OpTaHi3aIlii.

19. YnpasninHs kap’€poro B CUCTEMI YIIPaBIIiHHS TEPCOHAIIOM.

20. ITpodeciitHe HaBYaHHS Ta OpTaHi3allis, 1110 HABYAETHCS.

21. ®akTopu BIUIMBY Ha JIIOJIEH B MIPOIIECi BAPOOHUIITBA.

22. Meronu BUBUEHHS CTaHy MEHEIXKMEHTY NIEPCOHAITY OpTaHi3allii.

23. IlpodeciiiHo-kBamiikaiiHUI  piBEHb MEHEIKepa Ta JIUpPEKTOpa
H1IPUEMCTBA.

24. JlinepchbKi SIKOCTI KEPIBHUKA B YIPABIIHHI EPCOHATIOM.

25. ET4HI IHHOCTI KOPIOPATUBHOI KYJIBTYpH.

26. Buiy ncuxoJioriyHoi CyMiCHOCTI MPaIIBHUKIB OpraHi3alii.

27. KagpoBa moJliTUKa YOpaBIiHHS MEPCOHAIOM Yy KpaiHax 3 PO3BUHEHOIO
PHUHKOBOIO €KOHOMIKOIO.

28. CyTHICTb 1 IPUHLUIIN MAapKETUHTY MEPCOHATY.

29. Metonu OIiHKY KaHAWIATIB MPU IPUHOMI Ha poOOTY.

30. KonkypcHuii BiOip nepcoHaity.

31. Meronu Ta KpuTepii OLIHKH EPCOHATY.
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32. B3aemois TUIIIB OCOOMCTOCTI Ta TUIIIB Kap €pH.

33. [IpaBa Ta 000B’s13kM MPOdCHIIOK Ta iX 00’ €AHAHB.

34. YrpaBiiHHS IUIMHHICTIO 1 TPY/IOBOIO MOTHBALIIEIO MPAIIBHUKIB y (ipMax i
KOMITaHisIX.

8. MeToau HaBYaHHSA

I. Metoau oprasi3zaiiii Ta 311iCHCHHS] HABYAJIBHO-ITI3HABAILHOT TISUTBHOCTI

1) 3a mxepenoM iHdopMarii:

» Cnogecni: nexmis (TpamuiliiHa, MPOOJEMHA, JICKIisS-TIpec-
KOH(EepeHLis1) 13 3aCTOCYBaHHAM KOMIT IOTEPHHUX 1H(OpMALIHHUX
texnosoriii  (Power Point — mnpe3eHTallis), ceMiHapH, TOSICHCHHS,
PO3MOBiJIb, Oecija.

» Haouni: ciocTepeXeHHs, UTIOCTpaIlisi, JEMOHCTpAITis.
* [lpakmuuyni: BIpaBy, ICUXO/A1arHOCTHKA, JAUIOBI ITPH, TPEHIHTH.

2) 3a JIOTIKOIO Tepeiadi i CrpuiMaHHs HaBYaJIbHOI 1H(OpMAIii: iHAYKTHBHI,
JeTyKTUBHI, aHAJITUYHI, CHHTCTUYHI.

3) 3a cTymeHeM CaMOCTIHHOCTI MUCIICHHS: PEMpPOIyKTHBHI, ITOIIYKOBI,
JIOCJIITHUIIBKI.

4) 3a cTyneHeM KepyBaHHsS HaBYAJIbHOIO ISUIBHICTIO: MiJi KEPIBHUIITBOM
BUKJI[laya; CaMOCTiiiHa po0oTa CTYIEHTIB 3 KHUIOKW; BHUKOHAHHSA
1HIMBIIyaJIbHUX HaBYaJbHUX MPOEKTIB.

1l. Memoou cmumyniosanus inmepecy 00 HAGYAHHA | MOMUBAYI] HABYATLHO-
NI3HABANLHOI OlsIbHOCMI: HABYAJIbHI AUCKYCIi; CTBOPEHHS CUTYyalli Mi3HABAJIBLHOI
HOBU3HU; CTBOPEHHS CUTYaIlll 3aI[1IKaBJIEHOCTI (METO/I I[IKaBUX aHAJIOT1H TOIIIO).

9. MeToau KOHTPOJII0

VY mnporieci OIIHIOBaHHS HaBYAJIbHUX JIOCSITHEHb CTYICHTIB 3aCTOCOBYIOTHCS
TaKi METOJIHU:

e Memoou ycHoeo koHmponto. THAUBITyalIbHE ONMUTYBaHHSA, (PpOHTAIbHE
OTNUTYBaHHsI, CriBOECi1a, 3aiK.

o Memoou nucomo08020 KOHmMpO0: MOIYJIbHE TMHUCHMOBE TECTYBaHHS,
MiJICYMKOBA MMCbMOBE TECTyBaHHS, 3BIT, pedepar.

e Komn tomepHo2o KOHmpont0: TECTOBE ONUTYBAHHSI.

e Memoou camokoHmpo0: yMIHHS CAMOCTIIHO OI[IHIOBATH CBOT 3HAHHS,
camoaHais.

IIuTaHHs 10 MiICYMKOBOT0 MOAYJILHOI0 KOHTPOJIIO
1. Sxi eBomromiiHI 3MIHM B €KOHOMIIIl YKpaiHM BHMAararTh BHUKOPHUCTAaHHS HAayKOBOTO
HiAXO0y A0 YIPaBIiHHS epcoHaIOM?
2. SIki BUTpaTH, MOB’sA3aH] 3 JIFOJACHKUM YAHHUKOM y BUPOOHHUIITBI, HAJIEXKATh 10 MPSIMHUX, a
K1 10 HETIPSIMUX ?
3. SIxe GaveHHS JIFOAWHY MPUTAMAaHHE KOHIICTIIIT yIpaBIIiHHS MEpCOHATIOM?
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4. B 4omMy NOJATalOTh XapaKTepHI 0COOIMBOCTI KOHLIEMIIIT IIKIJ JIOACHKHX CTOCYHKIB?

5. OxapakTepu3yBaT OCHOBHI Cy4acHi T€Opii yIpaBIliHHs MEPCOHATIOM.

6. SIxi Bugm poOiT 00’ eHye QyHKIIs yIpaBIiHHS IEPCOHAIIOM B OpraHizaiii.

7. 3’scyBaTH CIUJIbHI O3HAaKW Ta OCHOBHI BIJMIHHOCTI SIMOHCHKOi, aMEpPUKAHCBKOi Ta
€BPOTNENCHKOT CHCTEMH YIPABIIHHS IIEPCOHAIIOM.

8. Oxapakrepu3yBaTu (POpMHU MAPTUCUIIATUBHOTO YIPABIIHHS.

9. IlpoananizyBaTu CTyMiHb Y4acTi MPAI[iBHUKIB B YIPaBIiHHI MIAPUEMCTBOM 3AJIEKHO BiJ
BHJy 3aBJlaHb, SIKi BU3HAYAIOTh CI1JIbHI PIIICHHS.

10. SIxi MO3UTHBHI 1 HETATHUBHI SBUIIA MOXXYTh BUHHKHYTH B CHCTEMi NapTHCHIIATHBHOTO
yIpaBiHHSA?

11. SIkumu MoKa3HUKAMH MOKHA OXapaKTepu3yBaTh (PYHKIIOHAIBHY CTPYKTYPY IEPCOHAITY
opranizartii?

12. SlkuMu TIOKa3HUKAMH MOXKHA OXapaKTEpU3yBaTH COILAJIbHY CTPYKTYpY I€pCOHAIY
opranizartii?

13. Sk chiBBigHOCATBCA MK c00010 mpodecis, Kpamidikamis 1 KOMIETEHTHICTbH
npariBHUKa?

14. Y 9oMy monararoTb 0COOJIMBOCTI COIIAIBbHOI rpymn?

15. Po3kpuTH OCHOBHI IPUYMHHU BUHUKHEHHSI COLIAJbHUX IPYH Y TPYAOBOMY KOJIEKTHUBI.

16. Oxapaktepu3yBaTH OCHOBHI O3HAKH, 3a SIKHMH Pi3HATbCA (popManbHa i HepopManbHa
CTPYKTYpa TPYIOBOT'O KOJIEKTUBY.

17. SIki coriayibHI poOJIi BUKOHYE JIFOJIMHA Y TPYAOBOMY KOJIEKTHBI?

18. OxapakTepu3yBaT OCHOBHI SIKOCTI, 1110 XapaKTePU3YIOTh OCOOUCTICTb.

19. Ha sixkux npuHIunax BUOYIOBYIOThCS HOPMaJIbHI COLIaTbHO-TICUXOJIOT1YHI BITHOCHHU Y
TPYZOBOMY KOJIEKTHBIi?

20. IlpoanainizyBaTu OCHOBHI €JIEMEHTH, 3 IKUX CKJIAJA€ThCsl KYJIbTypa OpraHizariii.

21. SlkuMu mapaMeTpaMu XapakTepU3YIOTh CTYIiHb 3TyPTOBAHOCTI TPYIOBOTO KOJEKTHBY
Ha PI3HUX CTaIisIX HOTO PO3BUTKY?

22. BUKOpUCTAHHS SKUX METO/IB J1a€ 3MOTY BUSBHUTHU 0Ci0, YHi HOPMHU MOBEIHKH, MOTJISAIH
Ta I1HTEpECH CIPUIMAIOTHCA B KOJEKTHBl $K €TaJOHU, 3 SKUMH HalOuIbllle NpParHyTh
B3a€MOJIISITH CIIBPOOITHUKH?

23. V yomy moysSraloTh OCHOBHI (DYHKIIIOHaNbHI OOOB’S3KM MEHEHKepa SK Y4YacCHHKa
M1)KOCOOMCTICHUX BITHOCHH Y KOJIEKTHBI?

24. SIki yUHHUKN OOYMOBJIIOIOTH COIL1aJIbHO-TICUXOJIOTTYHUH KJTIMAT y KOJEKTUB1?

25. IIpoananizyBaT BUIM 1 METOAM COLIIAIbHOTO MPOrHO3YBAHHS.

26. Ha3Batu Ta oxapakTepu3yBaTH pO3JUTH IUIaHY COILIAJIBHOTO PO3BHUTKY TPYIOBOTO
KOJIEKTUBY.

27. B gkuX AOKyMEHTaX oprasizamii ciiJl 3adikcyBaTh 3MICT KOHLEMIIl Ta MPUHLUIN
po6oTH 3 nepcoHaniom?

28. PO3KpHUTH CYTHICTh OCHOBHUX MPUHIUIIIB POOOTHU 3 IEPCOHAIOM.

29. UYuMm BiIpi3HAETBCA CTpATeris YIpaBIiHHSA MEPCOHANIOM BiA cTparerii po3BUTKY
oprasizarii?

30. CdopmynioBaTu OCHOBHI 3aBJaHHS y cdepi poOOTH 3 MEpPCOHAIOM: a) BHIIOTO
KEepIBHULTBA OpraHizaimii; 0) MeHe[kepa IepcOHaly; B) MpaliBHUKA KaapoBOI CIyKOH; T)
npodCriIKoBOi opranizarii; ) ornepauifHOro MeHeKepa.

31. OxapakTepusyBaTH OCHOBHI KpuUTepii popMyBaHHS OopraHizaliiiHOi MOOyA0BU CUCTEMHU
YIIpaBIIiHHS TIEPCOHAIOM.

32. YV YoMy moOJSITalOTh TIEpeBard Ta HEAOIKH: a) TPATUIIHHOI MOAENI YIpaBIiHHS
nepcoHanom; 0) pyHKIIOHAIBHOT MOJIETi YIPaBIiHHS IEPCOHATIOM;

B) AMBI310HAIIBHOI MOJIEIII; T) IHTETPOBAHOT MOIETi?

33. Ski mociyrm MOK€ HAJaBaTH CiIy)X0a MEepCcOoHaTy BHYTPIIIHIM 1 30BHIIIHIM
CIOKMBavyam?

34. Y yomy nosisraroTh OCHOBHI (DyHKIIIT KepiBHHUKA CITYKOHU 1mepcoHany?
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35. Yum oOymoBreHa HEOOX1IHICTh KaJpOBOTO TUIAHYBAHHS B OpraHizarii?

36. OxapakTepu3yBaTu OCHOBHI (pa3u KaJpOBOI0O INIAHYBAHHS.

37. Y yoMy MoyAraroTh OCHOBHI MPUHIIMITK KAJPOBOTO IJIAHYBaHHS?

38. IIpoananizyBaTu METOAM CTPATETIYHOTO KaJPOBOTO IIAHYBAHHS.

39. OxapaxTepusyBaru Metoau HopmyBaHHs rpaui ITII Ta cnemiamicTis.

40. SIxi 6a3u maHUX HEOOXIJHI OpraHizallii Jyisi po3poOJeHHs SAKICHUX IUIAHIB ITOMTOBHEHHS
CBOT'O MepcoHaTy?

41. Y 4oMy moJsraroTh 0COOJMBOCTI METOIB IUTAHYBaHHS 3aMIIlIEHHS POOOYMX MiCIlh B
opraxizarii?

42. 3 SKuX eTaIliB CKJIaIa€ThCs MPOIIEC T000PY KaJpiB B opraHizarisax?

43. TlpoanamizyBaTu TepeBarv i HEJONIKH, MOB’€s3aHI 13 3aJy4eHHSM KaHIUAATIB Ha
1ocajy 13 BHYTPIITHBOTO 1 30BHINIHHOTO PUHKIB IIpalli opraHizariii.

44. SIxi mxepena BUKOPUCTOBYIOTH OpraHi3allii MpH 3ajdy4eHHI MpamiBHUKIB HA BaKaHTHE
poboue miciie?

45. B YoMy BUSBISIOTBCS OCOOJIMBOCTI MOJENEH «CHUTa» 1 <JIFOACBKOTO KaIiTamy»,
3aCTOCOBYBaHUX IMPH 1000pi epcoHaIy B opraizarii?

46. SIxi BUAM TECTIB 3aCTOCOBYIOTH MPH 1000pi NPAI[iBHUKIB B OpraHi3arito?

47. Po3kpuTH 0COOJIMBOCTI OCHOBHHX BH/IIB aJlamTallii nmpariBHIKa 10 poOOYOro MiCIIs.

48. OxapakrepusyiiTe 3MiCT (QYHKIIIH OLIHIOBAaHHS ITEPCOHATY.

49. YV yomy nonsirae MeTa OLIHIOBaHHS MePCOHATY?

50. Ilpoanani3yiiTe 3acai, Ha SKAX MOBHHHA BHOYJOBYBAaTHCS CHCTEMa OIIHIOBAHHS
HepcoHaly.

51. OxapakTepu3yiiTe 3MIiCT KpUTEPiiB OLIHIOBAHHS MPAIliBHUKIB.

52. 3’scyBaTu OCHOBHI II€pEBaru 1 He0JIKU KOMIUIEKCHUX TEXHIK OLIHIOBaHHS IE€pPCOHATY.

53. SlkuM  JOKYMEHTOM DETJIaMEHTYETBCS TOPSIOK MPOBEACHHS  aTeCTyBaHHS.
OxapakTepusyiite Horo 3micT.

54. Y yoMy nonisiratoTb OCHOBHI CTpaTETi4Hi MiJIXOH 10 PO3BUTKY IEepCOHAIy?

55. OxapakTepu3yBaTu cTajii BApOOHUYOT Kap’€pH MpalliBHUKA.

56. ki popmu npodeciiiHOro HaBYaHHS 3aCTOCOBYIOTH JJIs1 PO3BUTKY IEPCOHATY?

57. Po3KpUTH YMHHUKH, SIK 3yMOBIIIOIOTH BUOIp (GopMH MiABUILEHHS KBanigikamii s
KO>KHOTO KOHKPETHOTO TMPaIliBHUKA.

58. SIki HampsMu NepeMillleHHS NpaliBHUKIB 3aCTOCOBYIOTh B OpraHi3alisix i3 METOH
PO3BUTKY MEepCcoOHATY?

59. OxapakTepusyiTe OCHOBHI MOJIENI CTPYKTYpHU3AIlil mparii.

60. Sxi YUHHUKY 3yMOBJIIOIOTh HAJUIUIIOK 3aiHATOCTI B OpraHizanii?

61. OxapakTepu3yBaTu CKJIaJ0B1 IPOLECY BUBLUIbHEHHS MIEPCOHATY.

62. Ha sixux mpaBOBHX MiICTaBax MOXJIMBE 3BUIbHEHHS Mpal[iBHUKA?

63. Ski kaTeropii HpaliBHUKIB KOPUCTYIOTbCS IepeBaraMd B 3aJMIICHHI Ha POOOYMX
MICISIX TIPU IPOBEACHHI 3BUIbHEHHS B OpraHi3anii?

64. IIpoanamnizyBaTu OCHOBHI 3aX0/J1 ayTIUICHCMEHTY.

65. Y yoMy nossiraroTh IHTEpECH MpaliBHUKA IpU YKJIaJaHH1 TPYI0BOTO TOTOBOPY?

66. OxapakTepu3yBaTH CYKYIHICTb iHTEpeciB MpaleaaBlisi, SKUMHU BiH KEpYETbCS INpHU
YKJIaJIeHH1 TPYAOBOTO I0TOBOPY.

67. Slxumu 3acobaMu BIUIMBaE JepkaBa Ha (OpPMyBaHHS TPYIOBUX BIJHOCHUH MIXK
MIPAI[iBHUKOM 1 TIparie1aBrem?

68. Y dYomy mnosAraroTb 0coOJIMBOCTI 3aco0iB BIUIMBY NpodCmijok Ha (opMyBaHHS
TPYIOBUX BiTHOCHH M1X TMPAIIBHUKOM 1 ITpareaBiemM?

69. SIki HanpsIMM JISUTBHOCTI CITY»KOU NIepCOHATy OpraHizallii CIpUsIOTh CTAHOBJICHHIO y Hil
COIliaTbHOTO TapTHEpPCTBA?

70. SIxi 3000B’s13aHHS CTOPiH MOBUHEH MICTUTH KOJIEKTUBHUM TOTOBip?

71. IlpoanamnizyiiTe OCHOBHI MIJXOIU 0 OI[IHIOBaHHS €()eKTUBHOCTI yIIPaBIIiHHS.
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72. SlkuMH SIKICHUMM Ta KiJTbKICHUMHM TOKAa3HMKAMHU IIOCIYTOBYIOTHCSI MPH OLIIHIOBAHHI
e(hEeKTUBHOCTI AiSILHOCTI CITY>KOU ITepcoHaITy Ta ii mpaiiBHUKIB?

10. Po3noain 6aJiB, siki OTPUMYIOTH CTYJA€HTH

HapuanbHi 7OCATHEHHS CTYJICHTIB 13 JUCHUIUTIHK « Y TIPABIIHHS MEPCOHATIOM
OLIHIOIOTHCS 32 MOJAYJIbHO-PEUTHHIOBOIO CHUCTEMOIO, B OCHOBY SIKOi MOKJIAJIEHO
OPUHIMI 000B’A3KOBOCTI MOJYJBHOTO KOHTPOJIIO, HAKOMWYYBAJIBHOI CUCTEMU
OIIHIOBAHHS PiBHsI 3HaHb, YMIHb Ta HABUYOK: 30UIBIICHHS KIJTLKOCTI I1JICYMKOBUX
6aniB 1o 100 GaniB. Cucremy peHTHHIOBUX OaliB AJsl PI3HUX BHJIIB KOHTPOJIO Ta
MOPSAZOK 1X TepeBeACHHS y HallloHanbHy (4-OanbpHy) Ta eBpomneiicbky (ECTS)
HIKaJTy MOAAHO y TaOIUIsX.

Po3paxynok peiimunzogux 0aie 3a 6udamu nOmMoYHo20 (MoOy1bHO20)

KOHmMpOJi10
Mopyns 1 Mopyns 2
[Sa]
S 2 2
e 21 4 .2 A .2
Ne Bun gisutbHOCTI cTyneHTa g2 g g > - 2 > =
31 “zl2% |55 |gE£ |EF
s K| B > “ = > M =
Zo|°8 |g8 |°8 |gs8
S 0| & & Ch- =H ch--
S8 3 E 2 2 ==
SE|ES |28 |E22 |S3
Q = O S O = O S O
2O | E X 3 RS 3)
S = = ~ 5
p= =
1 2 3 4 5 7
1 |BingBigyBaHHS IeKIii 1 3 3 3 3
2 |BinBimyBaHHS CeMiHAPCHKHX 3aHSTH 1 4 4 4 4
3 |BukoHanHs 3aBHaHHA TSI CAMOCTIHHOT 4
po0oTH (HOMAIIHHOTO 3aB/IaHHS)
4 |Pob6oTa Ha ceMiHApCLKOMY 3aHATTI (B T.4.
. PCHKOMY (81 10 4 40 4 40
JIOTIOBIJTb, BUCTYII, IIOBIJTOMJI., TUCKYCis)
5 |lnguBinyanpHE HAaBYAITHHO-IOCIITHE
30 1 30
3apaanng (IH/13)
6 |OmnparmroBanss paxoBUX BUIAHD 10
(B T.4. epIIOAKEPEN)
7 |Hammcanus pedepary 15
8 |BukoHaHHS MOJYJIBbHOT KOHTPOJIbHOI poboTu | 25 1 25 1 25
9 | BuKOHAHHSA TECTOBOTO KOHTPOIIIO
OO, 10 4 40 4 40
€KCITPEC-KOHTPOIIb
10 | TBopua pob6ora (B T.4. ece) 20
Makc. KiJIbKiCTEL 0aJIiB 32 BUIAMH
. . 112 142
pisibHoOCTI crynenta  (MB)

Koxuuii wMomynp BkiIO4ae Oanmu 3a TOTOYHY pPOOOTY CTyAEHTa Ha
CEMIHAPChKUX 3aHATTIX, BUKOHAHHSA CaMOCTIHHOI poOOTH, I1HAUBIAYyaJbHY
po0OOTY, MOAYJIBHUX KOHTPOJIBHHUX POOIT.
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BukoHaHHS MOJYJbHUX KOHTPOJBHHUX POOIT 3AIMCHIOETBCS B PEKUMI
KOMIT FOTE€PHOT 1IarHOCTUKH 200 3 BUKOPUCTAHHSAM PO3APYKOBAHUX 3aB/IaHb.

PedepaTusHi

,ZIOCJ'Ii,ZI)KeHHSI, JAK1 BHKOHYE€ CTYACHT 3d4 BHU3HAYCHOIO

TEMATHUKOI0, OOTOBOPIOIOTHCS Ta 3aXUIIAIOTHCS HA CEMIHAPCHKUX 3aHSITTSX.
KinekicTe 6amiB 3a poOOTy 3 TEOPETUUYHHUM MaTepiajioM, Ha MPaKTUYHHUX

3aHATTAX, MiJ 9Yac BUKOHAHHS CaMOCTIMHOI Ta i1HAMBIIyaJbHOI HaBYAIBHO-

JOCTITHOT pOOOTH 3aJICKUTH BiJl JOTPUMAHHS TaKUX BUMOT

CBOEYACHICTh BUKOHAHHS HABYAIbHUX 3aBJIaHb;
MTOBHUI 00CST iX BUKOHAHHS;

AKICTh BUKOHAHHS HABYAJIbHUX 3aB/aHb;
CaMOCTIMHICTh BUKOHAHHS,

TBOPYMI M1AX1/] Y BUKOHAHHI 3aB/IaHb;
IHIIIaTUBHICTh Y HABYAJIbHIN IISTTBHOCTI.

Memoouka po3paxyHnkie
MOOYNbHOT I cemecmpoeoi OUiHOK cmyoeHma

]
0 =
i\{; OriHKa CTy/IeHTa § .?{ Moaynb 1 Monayib 2
1 | MakcumanbHa MiJICYMKOBa MOJTyJIbHA OITIHKA 30 30
(MM)
2 | ®akTUYHA KUTBKICTh OaJTiB CTY/IEHTA 33 3MiCTOBUMH
102 130
MOJTYJISIMH (NPUKIAO) (®B)
3 | MakcumanbHa MiICyMKOBa CEMECTPOBA MOIYJIbHA
. 60
OILIIHKA (MCQC)
4 | 3amikoBa peMTUHIOBA OIlIHKA 40 20
(E)
5 | IlincymkoBa MOAy/bHA OLIIHKA CTYAE€HTA 97 28
M= ®b /MB * MM
6 | [TincymkoBa cemecTpoBa MOJI. OIlIHKA 55
C =X(®Bb)/ X(MB) * MC
7 | ITincymKoBa cemecTpoBa peUTUHIOBA OIlIHKA 75/C
P=C+E

[Topsimok mepeBeieHHs PEHTUHTOBUX MTOKA3HHUKIB YCIIITHOCT1 Y CUCTEMY

omiroBauusg ECTS

Oriaka
ECTS

. Origka i
3Ha4YeHHS OIIHKU 1 Ouinka

IIKAJIOK0 | miKanoro
YHIBEpCH-
TeTy (B
Oaax)

3a HaLllOHAJIbHOIO

3a

2 3 4
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2 3 4
BinminHO — BiIMiHHUI piBE€Hb 3HAHb B MEXKaX 90 — 100 | Bimminmo
000B’SI3KOBOTO MaTepiany
OaiB
Hyxxe mobpe — MOCTaTHbO BHCOKHH pPiBEHb 82 _ 89
3HaHb B MeXaX 000B’sI3KOBOTO MaTepiany ‘ o
OaiiB n06pe 3
o
Jlobpe — B uinoMy no0puii piBeHb 3HaHB 3 | 75 gq é
HE3HAYHOIO KUIBKICTIO IIOMMIIOK S
3an0BinLHq — mocepeAHid piBeHb 3HAHb 13 69 — 74
3HAYHOIO KiJIbKICTIO TIOMHJIOK SAOBLIBHO
JocraTHbo - MIHIMAJIBHO — MOXNIHBHI | 64 g
JOITYCTUMHUI pIBEHb 3HAHb
He3anosineHo 3 MO)?(J'II/IBiCTIO. MOBTOPHOIO | 35 _ 5g
CKJIANIAHHs — HEe3a/[OBUILHHUI PiBEHb 3HAHD 3 ‘ o
MOJJIMBICTIO TIEPECKJIaJJaHHS 33  yYMOBH HEe3a10B1IIb s
CaMOCTIHHOTO ONPAITIOBAHHS HO S
, 8
He3anoBiibHO 3 00OB’S3KOBUM IOBTOPHHM 1-34 )
BHUBUYCHHSM KYpCYy — JIOCHTh HU3LKHI PiBCHb 2
3HaHb, [0 BUMAarae€ MOBTOPHOTO BUBYEHHS
TUCIAILIIHU

11. MeTtoauyHe 3a0e3neyeHHs1 KypCy

® OITOPH1 KOHCTIEKTH JISKIIIH;

® HaBYAJIbHI MOCIOHHKH;

¢ poboYa HaBYAIbHA MPOTPAMA;

®30ipKa TECTOBHX 1 KOHTPOJBHUX 3aBIaHb I TEMAaTUIHOTO (MOIYJIHHOTO)
OIIIHIOBAHHSI HABYAJIbHUX JOCATHEHb CTY/ICHTIB,;

©3acO0M TMIJCYMKOBOTO KOHTPOJIO (KOMITIOTEPHA TIporpama TeCTyBaHHS,
KOMILIEKT JIPYKOBAHUX 3aBJIaHb JJIs TT1ICYMKOBOTO KOHTPOJTIO);

®3aBJIaHHSA JUII PEKTOPCHKOTO KOHTPOJIO 3HaHb CTYICHTIB 3 HaBYaJIbHOI
JUCIHTLTIHYA « Y TIPABIIHHS IIEPCOHATIOM.
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