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NalbKMX NpakTUK, onaHoBaHUX YieHamMu opraHidauil nia vyac
3aKOpA0OHHUX CTaxyBaHb B yHiBepcuteTax CLUA Ta IHWKX
KpalHax cBITYy. Ll opraHizaLisa rotoea nigTpumarty HiLiaTuBew,
CnpsiMOBaHI Ha Po36yaoBYy AEMOKPATUYHOT Ta EBPOMNENCHLKOI
YKpaiHn, CTBOpeHHA nnatdopm Ansd obmiHy noceigom Ta
peanisaull cnibHUX akageMIYHUX, OCBITHIX, KyNbTYpPHUX Ta
CcoLla/IbHUX NPOEKTIB.

UneHcTBO B Y®PK Hapae MOX/IMBICTb CNISIKYBaHHA 3
nrabMK, y AKMX GYB CXO0XUW OOCBIA HaBYaHHA Y/ HayKOBUX
ctyain y CLUA, TyT MoXHa oTpumaTu iHdpopmaLiito Nnpo Likasi
NPOEeKTN Ta rpaHTW, MNPuU3HayeH! nuwe ana uYneHis YOPK,
nopagn Ta HadiHMX NapTHeEpIiB A1 30IMCHEHHA BJ/1ACHUX
NPOEKTIB.

BUCHOBKW. TakMmM 4YMHOM, aHasli3 BUSABUB, L0 Yy4yacTb
30060yBaviB BULLOT OCBITM B akaaeMiYHMX OOMIHaxX crnpusde
doopMyBaHHIO Y HUX NIIAEPCbKUX SKOCTEW, TakKmx 4K 3aat-
HICTb cniBnpauoBaTt 3 0aAbMU, BIiANOBIAA/IbHICTb 3@ BUKO-
HaHHA BaXXNMBUX 3aBAaHb, notpeba B AOCATHEHHI pe3y/lb-
TaTiB, 34aTHICTb BECTW CnpaBu Ta MeperoBopu, roTOBHICTb
PU3NKyBaTW, 30aTHICTb reHepyBaTy HOBI i4el, nparHeHHs Ao
BJOCKOHaJIEHHSA, NaHOPaMHICTb MUC/IEHHSA, NMPodecinHa npu-
OATHICTb | BUCOKUW pPiBEHb BO/OAIHHA IHO3€MHOK MOBOIO.
3aBAdAKM BHYTPILWHBLOIPYNOBIN ioeHTUIKaLT Taki HAKOCTI
HabyBalOTb MOLUMPEHHA, WO Aornomarae HapollyBaHHIO
3arasibHoro MigepcbLKOro noTeHuiany yHIBEpPCUTeTy.
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Olga Nitenko
ACADEMIC MOBILITY OF APPLICANTS OF EDUCATION AS GUARANTEE OF
LEADERSHIP OF THE UNIVERSITY

Summary
The article deals with the relationship between the general university leadership potential and academic mobility of applicants
of higher education. The list of leadership qualities, which are formed by the applicants of education after participation in academic
exchanges, has been submitted. The experience of Ukrainian Fulbright Association as an example ofgroup leadership of graduates
of US Academic Exchange Fulbright Program was described.
Keywords: university leadership, academic mobility, internationalization,academic exchanges, applicants of education, leader.

YOK-37.07:37.091.3 PEZIbKO Ceprii,

KaHAMOAT NCUXOJIONIYHUX HaYK, AOLEHT,
AoueHT Kadpeapwn ynpaB/iiHHA
KNIBCbKOI 0 yHIBEpcMTETY IMeHI bopuca [oiH4YeHKa

AO TPOBJIEMA BUMIPHOBAHHA AIAEPCBKOIO NMOTEHLUANY
KEPIBHVKA HABYAJIBHOITO 3AK/TALY

CTar o npucBavYeHo nNpobsieMi BU3HAYEHHA KpeaTUBHUX 30I6HOCTEN Ta TBOPYOI aKTUBHOCTI KEPIBHUKIB HABYa/IbHUX 3aKna-
[1iB, 30KpemMa 3 BUKOPUCTaHHAM KBasliMe TPUYHOI Moaeni NiaepPCcbKoOro noTeHLujiasny 0cobuCcTOCTI KEPIBHMKA HaBYa/IbHOIO 3aKajy.
JlinepCcbKn NOTEHUjasT yNpaBiHUA XapaKTepU3yeTbCA MEBHUM MeEPENiKOM iHAMBIAYa/IbHO-NCUXOTOMIYHNUX OCOG/IMBOCTEN, AKI
HasMBaldThb O3HaKaMun 0CobMCTOCTI Nigepa.

CgoopmMmoBaHa Moaenb A03BOMAE HA OCHOBI NapamMeTpIB, PakTopIB | KOUTepIiB, CNMparnyYncb Ha MeTOANKY eKCrepTHNX OLIIHOK,
OUH/NTU NIAEPCBKNN NOTEHLUiaN KepiBHUKA OCBITHbLOI opradidadii. OuiHKa, oTpyMaHa npu LboMy, A03BOJISE BUSABUTU MNEBHI 0CO-
BGUCTICHI pUCK, AKOCTI, piBEHb NPOdoeciMHOIynpaBniHCbKOI KOMNETEHTHOCTI B 3arasibHOMY noTeHLuian ocobucTocTI.

KM1o4yoBi c/ioBa: KBalIMETPUYHA MOE b, KEPIBHMK HABYa/IbHOIO 3aknajy, NigepCcbKni NoTeHuiasl, METO/ eKCNEPTHUX OLLi-
HOK, NpodoecinHNi i 0COOUCTICHUN PO3BUTOK.

[TocTaHoBKa npob6sieMn Ta 11 aKTya/lbHICTb. Baxnn-
BOIO NPO06/1eMOI0 ynpas/iHHA CyyYacHUM 3akK/fialoM OCBITU €
doopmyBaHHA | PO3BUTOK MiAEPCbKOro NoTeHLiany KepiBHUKA,
MOro KpeaTtmBHMX 30IOHOCTEN Ta TBOPYOI aKTUBHOCTI.

[TnTaHHA PopMyBaHHA MiAEPCbKOro MNOTeHLUlasly KepiB-
HWKIB MOCTIMHO nepebyBa€e B KOMi NTaHb HaykoBUIB. 103u-
TUBHO OLLIHIOKYM 3000YTKM neparoriyHol Ta MNCUXOJIONYHOIT
HayKu OO0 LbOro, cnif 3ayBaXuty, LLO Y HAYKOBUX npausx
PO3KPUBAKOTLCA NMLLE OKPEMI acnektu npobnemu, bGpakye
CUCTEMHUX AOCAIMKEeHb WOoA0 PO3BUTKY MiAepCbKOT aKTUB-

HOCTI A1IF04Oro KepiBHMKA OCBITHLOI opraHisaul.

[10 cborogHi He pPo3pP06/1EHO IHCTPYMEHTAapIt0 BUMIPHO-
BaHHA PIBHA NiAEPCbKOro rnoTeHLuiany KepiBHUKa, HaABHICTb
SKOro 3Ha4yHOK MIPOK Morfa 6 BN/IMHYTU Ha SAKICTb BUKOPUC-
TaHHA LbOro NoTeHLUiasly B MOro yrnpas/iiHCbKIW AiSNbHOCTI Ta
3a6e3neynTu yCnilHICTb HaBYasibHOro 3aknany.

AHani3 HaykoBUX Mpalb, MNPUCBAYEHUX NpPobemi.
AHani3 HaykoBuUX [mkKepen paae 3MOry CTBepmxyBaTtu, LO
npobnema doopMyBaHHSA JliAePCbLKOro MoTeHLUiany po3rna-
nanaca y BITUM3HAHUX | 3aPYODKHUX AOCNIMKEHHAX 3 NO3WU-
Ui npodpecinHoi NiAroToBKN Nuile ManbyTHLOro neaarora.

PO3BUTOK AU1EPCHKOr0  MoTeHUlarly  YHIBEPCUTETIB

Po3ain 4.
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HaaBHMN NEeBHUA NO3UTUBHUM OOCBIO Y PO3p0o6LUi OCHO-
BHUX TeOpPeTUYHMX MOM0XeHb 3 UIEl npobnemn. 30Kpema,
doinocopcbknin  acnekt nigepcrea pPo3rngoasin y npausx
0. bopopan, M. Aanwunos, K. Keppos, O. KopliyHOB Ta
IHWI. TcuxonoriyHn acnekT Uuiei npobsiemn aocniokysasin
[l. borosaBneHcbka, J1. Burotcbknn, B. JaBuaos, . Enbko-
HiH, C. PyOIHLUTENH Ta IHLLI.

[lpoTe nuUTaHHK PO3BUTKY /iAEepCbKOro noTeHuiany
KepiBHMKa HaB4YaslbHOro 3aknagy npuainaeTbcAd HeAoCTaTHSA
yBara.

MeTa crarTm B6ayaeTbCA Yy PO3pobLi IHCTPYMEHTapIo
N1 BU3HAYeHHA PIBHA MiAepCbKOro noTeHuiany KepiBHUKa
HaB4Ya/IbHOro 3aknagy.

Buknaa OCHOBHOro mamvepiasy. JlinepCbkKuii MNOTEH-
LUlann KepiBHMKA HaB4Ya/lbHOro 3aknagy BU3HaAYaeTbCA SK
CYKYMHICTb coula/IbHO-KY/IbTYPHUX | TBOPUYMX XapaKTepUCcTUK
OCOOUCTOCTI ynpaBniHUA, AKa BUABMAE TOTOBHICTb BAOCKO-
Ha/loBaTy yNpasB/iHCLKY AIANbHICTb, HAABHICTb BHYTPILLHIX
3aco0iB | nepeaymMoB, 30aTHUX 3a0e3nevynT L AIANbHICTb.

CknagoBumMn  NiAepCbKOro noTeHuiasly KepiBHUKA €
3ara/ibHOKY/bTYPHI | NPOJIECIVHI 3HAHHA, TYMaHITapHUA CBI-
TOrNAA, Ha OCHOBI AKOro 6yAyeTbCsA | PEeryneTbca ynpas-
NIHCbKa AiSNbHICTb, PO3BMHYTE MOYYTTA HOBOrO, BWCOKWUM
CTYNiHb PO3BUTKY TBOPYOro MUC/IEHHA, NOr0 THYYKICTb | OpU-
rHaNbHICTb, 34aTHICTb LLUBUAKO 3MiHIOBATU NPUAOMU ynpaB-
NIHCBLKOT B3aemMoAil BiagnNoBiAHO A0 HOBUX YMOB.

Po3rnaHemMmo daktopu, fAKi YMHATL BM/IMB Ha npode-
CIMHMM | OCOOUCTICHUM PO3BUTOK KepIiBHMKA OCBITHbLOI
opraHisauyr.

OIANIBHICTL Ha TBOpuUMKW npouec. €. 'pomoB Ta B. Monsiko
BUAINIAKTL CIM 03HaK KpeaTUBHOCTI: OPUriHa/IbHICTb, €BPUC-
TUYHICTb, oaHTa3isd, aKTUBHICTb, CKOHLIEHTPOBAHICTb, MYIT-
KICTb, YYTTEBICTb.

Taknm YMHOM, HaABHICTb J1iAEPCbKOro noTeHuiany Kepis-
HMKa HaBYasIbHOro 3akfiagy BU3HAYaETbCA TaKUMU NOKa3HU-
KaMW:

- 3[1aTHICTb reHepyBaTu HOBI Igel, BMIHHA NPOeKTyBaTu |
MOZleNntoBaTu CBOI iAel Ha nNpakTulil. Peani3auia nigepcbkoro
NnoTeHLUiasly KepiBHMKa Mnepefodadae 3HayHy cBo6oay Ain |
He3aJIeXHICTb Y npoueci yxBasleHHA ynpaB/iIHCbKUX PilleHb,
HOBEe PO3YMiHHS LLIHHOCTEN OCBITW, NparHeHHa A0 3MiH, Moje-
NIOBaHHA ynpaB/iiHCbKNX CUTYaLil;

- BWCOKa OCBIYEHICTb, IHTeNnekTyasibHa rnmbuHa i pi3Ho-
BIYHICTb IHTEpPEeCIB; NPOSAB Y PI3HUX hopmax AiIANbLHOCTI TBOP-
4Ol aKTUBHOCTI,

- BIOKPUTICTbL OCOOWUCTOCTI KepiBHWKA A0 HOBOIro pPO3y-
MIHHA | CNPUMHATTA PI3HUX igen, HanpsmiB, L0 6A3yETbCH Ha
TOJ1IePaHTHOCTI 0COBUCTOCTI, CouUjasibHIM THYYKOCTI Ta LUMPOTI
IT MUCNEHHA.

Jligepcbknini NoTeHLUian KepiBHMKA PO3BMBAETLCA MOCTY-
NoBO, MNoeTtarnHo, yepes 3baravyeHHA TBOPYOro AoCBiay, CUC-
TemMaTUyHy cnpAMOBaHICTb Ha TBOPYY AIA/bHICTb, BUXOBAHHS
noTpeodu y Niaepcrsi.

[na MOHITOPUHIY NpoLecy PO3BUTKY KepiBHUKa-nigepa
BAX/IMBMM € OLIHIOBaHHA NIAEePCbKOro NoTeHLUiasly KOXXHOro
nns Toro, wo6 3abes3neyntn ymMOBM AN YCNILWHOT camope-
anisauii, BUABUTU HEBUKOPUCTaHI pe3epBUn Y MOX/IMBOCTAX
OCOBUCTOCTI Ta cnpaAMyBaT PO3BUTOK Y NOTPIGHOMY PIUNLL.

Tabnuua 1

YMHHMKM npodoecinHoro | ocobnCTiCHOro Po3BUTKY

BeayTb 00 3pOCTaHHA e(PeKTUBHOCTI

|lHTepec OO HOBOro

BneBHeHICTb Yy BNacHUX cuiax

BaxkaHHA niaBUWMTN piBeHb NMPOoddecinHOi KOMMETEHTHOCTI
BignosigasibHICTL nepen Koeramm

[TparHeHHa A0 BULLIOTO cTaTycy

[To6otoBaHHA BUABUTUCA HEKOMMNETEHTHUM

HaaBHICTb TBOPYOro noTeHujany

[lo 6ap’epiB, AKI HaWyacTille 3yCTpiYarTbCA Ha LUIAXY
npodpeciHOro 3pocTaHHs ynpas/iiHLUA, HasleXxaTtb Taki:

- OCTpax HOBMX cuTyauin (CXUMbHICTb HagaBaTu nepe-
Bary 6esneui tTa KoMmopTy);

- No6olBaHHA He3axMULLEHOCTI
cuUTyauin, aki MOXYTb 3aLlKOANTW);

- HeBipa Yy BMacHi cunu, HegocTaTHI BMIHHA | HABUYKK
3MIHUTK cebe TOoLLO.

He BCI BYeHI NoAiNAlTb AYMKY MPO AOMIHYHYY pPOfb
NPUPOMKEHNX 3OI0HOCTEN Yy NiAePCbKOMY CaMOBUSB/IEHHI
ocobucTtocTi. ToMy npaBOMIPHUM € NUTAHHA MPO BU3HAa-
YeHHA po/ii NiAepCbKOro noteHuiany KepiBHMKa HaB4YaslbHOro
3aKnafy Ta CTBOPEHHS CrpUAT/IMBUX YMOB ANA WOro po3-
KPUTTA, 30Kpema y npoueci niasuuleHHA kBanidoikau,r.

Jligepcbku NOTeHUiasT KOXHOT NKAMHW, Y TOMY YUCAI |
yrnpaB/iHLUSA, XapaKTepusyeTbCcA NeBHUM NepesiikoMm IHAMBIAY-
a/IbHO-MCUXOJIONYHUX 0COBIMBOCTEN, AKI HA3MBalTb O3Ha-
KaMun 0COBUCTOCTI nigepa.

[locnigHMKM HaBOAATb PI3HI Nepesiiku  Takux O3Hak.
30Kpema, BOHM BWOKPEM/IIOTbL 3AaTHICTb OCOOUCTOCTI
doopmyBaTn anbTepHaTMBU NPU YXBasIEHHI YNpPaBMiHCLKOro
PiLLEHHA, nigaaBaTy CYMHIBY Ha MepLUnin norasn oveBUaHE;
BMIHHA NPOHMKATN B Npobnemy | BoagHo4Yac 6a4ymtn nepcnek-
TUBY; YMIHHA Nno6ayunTty 3HaMOMUN OG’EKT Y HOBOMY KOHTEK-
CTi, TOTOBHICTb BIAINTN Bifl TEOPETUYHUX CY/[DKEHb, Bif 3BU-
YyanHOoT XXUTTEBOI piBHOBarn 3apagu noLuyky TOLLO.

[HLWII aKTopu BIAHOCATbL OO0 O3HaK 0COBMUCTOCTI nigepa
30aTHICTb A0 OUIHHUX CYMKEeHb Ta KPUTUYHOINO MWUC/IEHHS,
OBO/IOAIHHA BeJSINKUM 06CAroMm cuctemMaTtn3doBaHUX 3HaHb,
30aTHICTb A0 y3aras/ibHeEHHA. Kpim TOro, nigepcbLkor ocobuc-
TICTIO BBaXKalOTb Ty OCOOWUCTICTb, MPOBIAHOK BNACTUBICTIO
AKOI € KpeaTMBHICTb MUCNEHHSA AK 30aTHICTbL NMepeTBopoBaTu

(NparHeHHA YHUKaTK

[MepelukomKaloTb 3POCTaHHIO edpeKTUBHOCTI
HebaxkaHHSA pu3nkyBaTtu

HenoctaTHA BNEBHEHICTb Y COOI

HepnoctaTHI BMIHHA | HABUYKM 3MIHUTU cebe
BigcyTHICTb HEOOXIAHMX YNPaB/IIHCbKNUX HaBUYOK
HepocTtaTHS eHeprivHICTb

HeTouHe yABMneHHs npo cebe

HepocTaTHin TBOpYMIA NOTEHUja

Ona ouiHKM neparoriyHux SABULL | NPOLECIB CbOroaHi
LLIMPOKO BUKOPUCTOBYKOTbLCA MaTeMaTu4dHl MeToan, 30Kpema
KBasliMeTpnyHa giarHoctmka. Came KBasliMeTpUYHUMA MeToA
NIarHOCTUKN NiAEePCbKOro noTeHuiasly KepiBHUKa CTBOPHE
OCHOBY [/11 MOro OLHOBAHHA, O03BONSE BUSBUTU CWUJIbHI
CTOPOHM YNpas/iHLA, OKPec/uTu LWaaxu peanisaudii HeBuU-
KOPUCTaHNX NOTEHUIN. KBaniMmeTpito BU3HAYalTb HayKOBOK
cdpepoto, AKka BMBYAE MEeTOA0/10rI0 | NpobnemMaTuky KisnbKic-
HUX OLIIHOK OYab-AKMX MPOLIECIB, TOOTO KBaJTIMETPUYHUN Mif-
Xif nepenbavae KifibKICHUA onuc npeamMeTiB abo NpoLecis.

[lna cTBOpeHHA Mogeni NigepcbKoro noTteHuiasny Kepi.-
HMKa HaBYa/lbHOro 3akfagy HeobXxigHO BM3HAUUTK Ti KpUTe-
pia/ibHYy OCHOBY - doakTopu, KpUTepil Ta NOKasHUKN. daKTop
npu UbOMY pPO3INAOAETLCA SK CYTTEBA XapaKTepucTuka
B/1aCTMBOCTI, a KPUTEPIN - 03HaKa, Ha OCHOBI K0T MPOBOAATH
OLIHIOBAHHA CYTTEBUX XapakKTepucTuk aAsuula. [MokasHUK
KpUTEpPIo - Te, 3a YAM MOXXHa OLIHBaTK Xi Yorocb (Kpurte-
PI0 Y/ O3HaKN).

Y pe3ynbtaTi npoBeAeHoro aHanily TeOopeTUYHUX Oxe-
pen, AocBigy MPakTUYHOI AIABHOCTI, aHKeTyBaHHA Ta ONu-
TYBaHHA KepPIBHWKIB HaBYasIbHUX 3akKfajiB | 3 ornaay Ha Te,
LLIO NigePCbKUM NOTeHUjasT peasli3yeTbCA B AIS/IbHOCTI HaMU
O6yno BM3HAYEHO OCHOBHI XapaKTepHi CKaaoBi MigepCbKoro
NnoTeHUlany KepiBHUKA OCBITHLOI OpraHi3atlii.

KoXXH1M 3 KpuTepiiB € BIAHOCHO CaMOCTINHUM, ane byay4u
CK1lafoBUM NiAepPCcbKOro rnoTeHUiasly KepiBHMKa HaB4vallb-
HOro 3aknafy B Li/IOMY, BOHU € B3aEMO3asieXHUMK. [iNCHO,
3 OIHOrO OOKYy, 3MiHa MEBHUX OCOOUCTICHMX PUC, SKOCTEW,
PIBHA npodpecinHOT ynpaBiHCbKOT KOMMETEHTHOCTI 3MIHIOE
3ara/ibHUM MNOoTeHLia/s1 OCOOUCTOCTI |, HaBnaku, MOTEHLias
OCOOUCTOCTI BN/IMBaA€E Ha MNPOSAB TUX UM HLUMX MOKA3HUKIB Y

IT CTPYKTYPI.



Tabnuusa 2

KBanimeTpmnyHa mMoaesib NiAepCcbKOro noteHuiasly ocobuCToCTI KepiBHUKA-OCBITAHMHA

daktop, P

1. F'yMaHICTUYHNN
CBITOrN1494

2. 3arasbHi
niaepcbki AKOCTI

3. BiguyTtTsa

HOBN3HU

4. TBOPUICTb
MUCNEHHSA

Baro-

MICTb,

0,25

0,25

0,25

0,25

Kputepin, K

1. MNMoBara | goBipa oo koner

2. NoBara i1 gosipa 40 0COBUCTOCTI cTyaeHTa (Y4HA)
3. AHa/TITUYHICTb, NPAaKTUYHICTb MUCNEHHSA

4. JOMIHAQHTHICTb

5. BneBHEHICTb Y co0I

6. HacTUpMBICTb | BMIHHA NepekoHyBaTu

/. CTpUMaHICTb

8. BMIHHA He BTpayaTty 34aTHICTb BOMOAIT COOO0I0 B EKC-
TPpeMasJIbHUX CUTYyaLisiX, eMOLiHa CTINKICTb

9. [linoBa cnpAMOBAaHICTb

10. BneBHeHICTb Yy Cc0b6i, NnparHeHHA b6paTtu Bianosigab-
HICTb Ha cebe

11. KOHKYpeHTOo34aTHICTb

12. Emnartiga

13. N'eHepyBaHHA HOBUX i0ewn | NPOEKTIB

14. BTiNeHHA HOBUX ioen | NPOEKTIB YXXUTTH

15. CXUnbHICTb A0 pedopm Ta eKcnepnmMeHTyBaHHS
16. TepnumIicTb A0 HEBU3HAYEHOCTI | NpoTMAIl

17. THYYKICTb, OPUTIHAJIbHICTb, NTNO6UHA MPOHUKHEHHSA B
npo6nemy

18. AKTUBHICTb | TBOPYICTb Y KepyBaHHI CBOIM XUTTAM

19. KpUTUYHICTb, YMIHHA 6a4ynTn 3Hanomy npobnemy 3

HOBOIro 60Ky

20. 30aTHICTb BUABMATU, NIATPUMYBATW, peasilyBaTu
TBOPYI MOX/IMBOCTI KoJier

21. PeaniCTUYHICTb | NPaKTUYHICTb B MOCTAHOBL LIMEN i

BM3HAYEeHHI 3ac0o0iB And X AOCATHEHHS

22. CamMooLiHKa BMacHOol AiANbHOCTI

_ PiBeHb
BaromicTrb,

BUSIBY
K

(ouiHka), V

0,5

0,5

0,1

0,1

0,1

0,1

0,1

0,1

0,1

0,1

0,1

0,1

0,2

0,2

0,2

0,2

0,2

0,2

0,2

0,2

0,2

0,2

PO3BUTOK IAEPCHKOrO  MOTeHLarly  YHIBEPCUTETIB

Po3nin A4.
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