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SPeCIfICS Of MANAGING COMPetItIVeNeSS Of PreSeNt-DAy 
uNIVerSIty ON PrINCIPLeS Of SOCIAL reSPONSIBILIty

Purpose. Development of a management strategy for a domestic university on principles of social responsibility for 
raising its competitiveness in the globalization and internationalization context of higher education.

Methodology. The use of a dialectical method, system, structural-functional and institutional approaches as well 
as analysis, synthetic, comparison and expert evaluation techniques allows identifying a structure and functions of 
social responsibility of a university and a mechanism for its implementation in the internal and external environment.

findings. Today’s reality demands from a university to play a key role in the development of human capital assets 
and dissemination of social responsibility values in society, which is possible in case of improving university’s com-
petitiveness in the globalization and internationalization context of higher education. The authors of the article used 
their own administrative experience and knowledge in designing a strategy for raising competitiveness of a university 
as a socially responsible organization. They developed a mechanism for implementation of the above strategy through 
a university’s social responsibility structure with the help of a strategically focused internal audit conducted in a uni-
versity management system. It is proved that this strategy can be implemented through corporate culture of a univer-
sity by inculcating social responsibility values in participants of the educational process.

Originality. To raise competitiveness of a university in the context of global challenges, its management strategy 
was developed on principles of social responsibility, which can be implemented through corporate culture by cultivat-
ing responsibility values in participants of the educational process. An authorial approach is proposed for setting in-
ternal audit objectives, based on identification and grouping of interests of the main groups of parties involved, their 
grouping and comparative analysis made with allowance for their interests and ways of influencing the university de-
velopment. Some functional areas of an internal audit and its implementation algorithm are pointed out with consid-
eration for operational specifics of a higher educational institution.

Practical value. The use of obtained results in educational and managerial practices allows creating a model of 
social responsibility of a university and outlining its implementation directions; developing and introducing a control 
mechanism for implementation of social responsibility actions; examining the development level of university corpo-
rate culture and proposing ways of its further development, aimed at raising competitiveness of higher educational 
institutions in the globalization context.

Keywords: social responsibility, university, competitiveness, social organization, corporate culture
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Introduction. A new look at the University mission, 
its role in the human resources formation and its com-
municative function between education and entrepre-
neurship, is nowadays relevant and urgent. Social re-
sponsibility appears as the tool of the University’s com-
petitiveness and effectiveness increase, both inside the 
country and abroad [1]. Using the responsibility princi-
ple leads to the improvement of students, university staff 
and society wellness improvement.

Analysis of the recent research. To evaluate modern 
university competitiveness effectively, it is necessary to 
consider the social responsibility in several dimensions: 
philosophical, sociological, legal and economic.

In the field of History of Philosophy (Plato, Aristotle, 
Democritus, T. Hobbes, J. Locke, Baron d’Holbach, 
I. Kant, K. Marx, E. Fromm, H. Jonas, and others) the 
responsibility is considered in two ways. On the one 
hand, it is interpreted as closely correlated with a certain 

social and cultural period and its prevalent values. On 
the other hand, its interpretation concerns the social 
limitation of the human freedom by the stereotypes and 
duties.

The sociological dimension of the responsibility is 
connected with comprehending the essence of the social 
hierarchy, its manifestation in the social interaction and 
personal actions (G. Marcuse, P. Sorokin, G. Spencer, 
A. Se ligmen, A. Toffler, W. White, W. Warner, F. Fuku-
yama, and others).

Juridical responsibility appears as the coercion or en-
couragement from the state (D. Bernstein, S. Alekseev, 
L. Kalenichenko, Ye. Manuilov, and others).

Within the economics, the social responsibility ap-
pears as a combination of philosophical, sociological, 
and juridical aspects. It targets to persuade “business” to 
follow its obligations towards employees, the state, and 
society. The purpose of the business’s social responsibil-
ity is the life improvement on both, micro (workers) and 
macro (society) levels and following of ethical norms 
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and ecological imperative (M. Friedman, E. Epstein, 
F. Tu zzolino, B. Armandi, K. Trotman, G. Bradley, Ar-
chie B. Carroll, W. M. Evan, R. E. Freeman, E. Garriga, 
D. Mele, M.  S. Schwartz, A. B. Carroll, Michael E. Por-
ter and Mark R. Kramer, Patricia H. Werhane, and 
 others).

unsolved aspects of the problem. Considering the 
University as a social institution [2], whose main pur-
pose is a high-quality education service delivered to the 
students, it is necessary to highlight an important aspect 
of a problem that requires a further study. Resolving and 
improving this aspect will contribute to the development 
of a perspective strategy of University competitiveness 
management. We mean the analysis of the achievements 
and limitations of corporate social responsibility in the 
modern world, which has two following components:

1. Definition of principles of corporate social re-
sponsibility in conditions of internal and external social-
ly-responsible activity.

2. Justification of the benefits of the corporate social 
responsibility implementation into the institutions’ ac-
tivities.

The following principles of corporate social respon-
sibility are pointed out: a) provision of consumers’ needs 
according to the quality standards; b) compliance with 
the requirements of the legislation and mandatory im-
plementation of partnership agreements; c) fair compe-

tition; d) compliance with generally accepted ethical 
standards; e) counteraction to corruption and legaliza-
tion of informal (shadow) incomes; f) gender equality; 
g) the unity of economic development and social pros-
perity; h) rational use of available resources and the ef-
ficiency of capital creating (economic, human, social, 
and others). For example, inquiries by O. Ye. Babina 
and A. A.  Komarova [3]; I. S. Bila and N. V. Krasman 
[4], and others.

In other words, the principles of corporate social re-
sponsibility target a compliance with norms of behav-
iour and mandatory human rights, compliance with 
third parties interests and ethical behaviour.

Evtushenko V. and Shuba T. distinguish between in-
ternal and external socially-responsible activities (Ta-
ble 1) [5].

Compliance with the principle of responsibility in 
the practical sphere requires taking into consideration 
the interests of stakeholders, who play a leading role in 
creating a social responsibility system in modern Ukrai-
nian society [6]. For this reason, in order to determine 
the organization’s main strategic objectives, it is neces-
sary to investigate and structure the main expectations 
of stakeholders, taking into account their interaction, 
influence and significance. A comparative analysis of 
various types of stakeholders, their interests and ways of 
influencing the organization is presented in Table 2.

Table 1
Internal and external socially-responsible activities [5]

Socially-responsible activity
Internal External

staff support (career education, career motivation, career 
development)

compliance with obligations to business partners

selection of capable employees, creation of conditions for 
optimal realization of their talents, search of methods for 
encouragement and maintenance in the management of 
gifted personnel

transparency of accounting, regular and fair payment of taxes

stimulating the sense of employees social-safety by 
 establishing the conditions for their social security

compliance with the national and international law

occupation safety and occupation hygiene transparent transmission of information, transparency in 
communication with governmental bodies and mass media

creation and implementation of staff healthcare events,
providing employees’ health development

compliance with the production quality standards, provision of 
qualified services for consumers

the motivation of employees to be responsible for their 
duties, stability in paying salaries 

civil society development and social initiatives facilitation

appropriate conditions for physical and mental  rehabilitation 
of staff, increasing of quality of human resources

improvement of the environmental conditions, rational 
consumption of natural resources, assistance to the health 
rehabilitation of the population

stimulation of the internal management interaction partnership with local governmental bodies, business and state 
government for resolving the local communities problems

implementation of democratic principles in enterprise 
management by involving employees in decision-making on 
companies management

charity and patronage

staff-friendly management volunteering
creating the programs for socially-responsible enterprise 
management

socially oriented, ethical and charity marketing
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There are a lot of advantages of corporate social re-
sponsibility implementation into the institutions’ activ-
ity. They are being discovered by scholars because of 
some controversial issues.

The following benefits can be pointed out: the long-
term prospects, favourable for business; moral and ethi-
cal obligations; formation of good business reputation; 
improvement of the environment; reduction of state 
regulation; the balance of responsibility and power; in-
crease in income of the enterprise owners (sharehold-
ers); availability of resources; social forecasting, targeted 
on the prediction of problems, but not on the elimina-
tion of their aftermath [7].

Consequently, the implementation of corporate so-
cially-responsible practices has many advantages for the 
organisation: the micro-climate of the organization im-
proves, the problem of the fluidity of highly-qualified 
staff is resolved, the organization’s efficiency improves, 
the image improves, relations with partners, customers 
and suppliers are being well-established. The imple-
mentation of social responsibility makes a positive im-
pact on the performance of the organization, despite the 
fact of necessary expenses.

Unfortunately, the corporate social responsibility in 
Ukraine has not become a part of strategic management 
yet. Only some organizations have a defined strategy of 
social responsibility. The formation of separate units has 
not started; there is no mechanism for monitoring the 
implementation of social responsibility. Ukraine has not 
formed a national model of social responsibility of busi-
ness and governmental organizations yet. For example, 
the authors of the joint Ukrainian-Polish project [8] 
mentioned this fact. Particularly, if we compare the de-
velopment of this model in neighbouring states, for ex-
ample in Slovakia [9], or Poland [10].

Objectives of the article. In order to improve the per-
formance of higher education, we propose a strategy of 
University management based on the principles of so-
cial responsibility. This strategy targets University com-
petitiveness increase in the situation of globalization and 
internationalization of higher education.

Methods. To determine the structure and functions of 
the social responsibility of the University and the mecha-
nism of its implementation, we use the following meth-
ods: the dialectical method, systemic, structural, func-
tional and institutional approaches, as well as methods of 
analysis, synthesis, comparison and expert evaluation.

Presentation of the main research. For the successful 
implementation of the strategy of University competi-
tiveness increase which is based on the principles of so-
cial responsibility, it is inevitable to conduct an internal 
audit of the system of University management. This au-
dit must be held in the following areas:

1. The audit of the development strategy: audit of 
priorities, goals, objectives of development, principles 
and key values of an educational institution, assessment 
of the environment and analysis of the suitability of the 
needs and facilities of the institution to the requirements 
of the environment.

2. The audit of the educational process: audit of the 
compliance of the “roadmap” of the quality of the edu-

cational process with the strategic objectives of the edu-
cational institution, monitoring and analysis of the re-
sults of the implementation of the “roadmap”, audit of 
the system of technical, normative and methodological 
supply of the educational process.

3. Management audit: audit of the effectiveness of 
functional responsibilities share between subdivisions 
and employees; audit of the quality of the organizational 
structure; audit of structuring and efficiency of manage-
ment processes; audit of technical and documentary 
management processes.

4. Audit of property: audit of availability, business 
operations and valuation of fixed and working capital.

5. Operational audit: audit of curriculum for compli-
ance with regulatory requirements and labour market 
requirements.

6. Audit of intangible assets: intangible assets in the 
field of marketing, technology, creative and scientific 
activities, data processing and formation of a student 
contingent base, contracts and agreements related to 
human resources and the concept of “goodwill”.

7. HR-audit: staff (dynamics for a certain period in 
terms of academic degrees, scientific degrees, honorary 
titles, age group dynamics, individual prominent achie-
vements, and others); foreign-language, and especially 
English-speaking professionals (quantitative and quali-
tative dynamics for the particular period, readiness to 
provide English/foreign-language specialized curricu-
lum, international certification); the availability of spe-
cialists-practitioners (what has changed in the training 
with the involvement of practitioners, the assistance for 
alumni employment, joint projects with the University); 
potential increase in human resources (thesis defence, 
gaining the scientific degrees and honorary titles for the 
particular period, internal system of professional devel-
opment, international internship during the period, job 
promotion, management team-building); students (dy-
namics of the contingent, indicators of the average score 
at the enrolment, transformation in self-government, 
student initiatives); alumni (employment).

8. Marketing audit: marketing policy, pricing policy, 
advertising, research on the labour market, dynamics of 
brand recognition, indicators of partnership interaction 
of the University, specificity of promotion of the Uni-
versity brand.

9. Marketing audit: marketing policy, pricing policy, 
advertising, research of the labour market, dynamics of 
brand recognition, indicators of partnership interaction 
of the University, specificity of promotion of the Uni-
versity brand.

10. Audit of accounting and financial reporting.
11. Juridical audit: compliance with legislative re-

quirements.
The algorithm of the internal audit of the Higher Ed-

ucational Institution is depicted in detail by the Figure.
Dealing with all the components of the audit it is 

necessary to take into account the unmet needs and re-
quests as well as the strategic vision of modernization 
and growth for the next period of development.

The necessary condition for University development 
strategy is a corporate culture that determines the pecu-
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Fig. The algorithm of the internal audit of the Higher Educational Institution
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liarities of the internal values architectonics (mission, vi-
sion, values) as well as the specifics of the human re-
sources increase (the foundation for further institutional 
development and development of the university) [11]. 
A particular type of corporate culture determines the spe-
cifics of the social responsibility of the University. Pres-
ently, the most viable model of responsibility draws the 
University as a “social activist”. This model assumes that 
organizations are responsible to the whole society. Man-
agers at the same time must be social and moral leaders in 
society. The social activity model is based on ethics [12].

In our opinion, the strategy of the University com-
petitiveness increasing can be realized through its cor-
porate culture. We mean inculcating the value of social 
responsibility to the participants of the educational pro-
cess. To do this, it is necessary to classify a particular 
type of culture, for example, according to the directions 
proposed by the G. Hofstede [13]: individualism/collec-
tivism, masculinity/femininity, short-term/long-term 
orientation, authoritative distance, avoidance of uncer-
tainty. The next step is the implementation of the de-
clared strategy through its structure: the surface level is 
an external manifestation of corporate culture; subsur-
face level is ethics, morality, regulations of behaviour, 
comprehended and admitted by the organization mem-
bers; deep level appears as unconscious non-evidenced 
acceptance of the fundamental values of the organiza-
tion [14]. The corporate culture inside the University 
has a common value for all participants of the educa-
tional process. Due to the person’s aspirations to achieve 
a confidence and stability in everyday life, the corporate 
culture, dealing with corresponding values, forms the 
attitude of the individual to the outer world and appears 
as the guideline for determining the sense of human ac-
tivity, its attitude to the society and nature. Possibilities 
of cultural influence on the person are described by 
V. Fatkhutdinov and O. Bazaluk [15].

Conclusions and recommendations for further re-
search. The present conditions persuade Universities to 
play a leading role in the formation of human resources 
as well as in the dissemination of the values of social re-
sponsibility in society. This seems to be possible on the 
basis of increasing its own competitiveness in the condi-
tions of globalization and internationalization of higher 
education. The authors of the article used their own ad-
ministrative experience and knowledge developing the 
strategy of increasing the competitiveness of the Univer-
sity as a socially responsible organization. A mechanism 
for implementing this strategy was developed through 
the structure of the social responsibility of the Univer-
sity, through the implementation of a strategically-ori-
ented internal audit in the university management sys-
tem. It is proved that mentioned strategy can be realized 
through the corporate culture of the University. We 
mean inculcating the value of social responsibility to the 
participants of the educational process.

The corporate culture inside the University has a 
common value for all participants of the educational 
process. Due to the person’s aspirations to achieve a 
confidence and stability in everyday life, the corporate 
culture, dealing with corresponding values, forms the 

attitude of the individual to the outer world and appears 
as the guideline for determining the sense of human ac-
tivity, its attitude to the society and nature.

The following topics require further research: devel-
oping a mechanism for monitoring of the implementa-
tion of social responsibility; creation of the theoretical 
model of social responsibility of national business and 
state organizations and development of ways of its prac-
tical implementation; research on the corporate culture 
of the modern University as a factor of its institutional 
formation and development in the conditions of global 
challenges.
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Мета. Розробка стратегії управління вітчизня-
ним університетом на засадах соціальної відпові-
дальності задля підвищення його конкурентоспро-
можності в умовах глобалізації та інтернаціоналіза-
ції вищої освіти.

Методика. Використання діалектичного методу, 
системного, структурно-функціонального, інсти-
туційного підходів, а також методів аналізу, синте-
зу, порівняння, експертної оцінки дає можливість 
визначитися зі структурою й функціями соціальної 
відповідальності університету та механізмом її реа-
лізації у внутрішньому й зовнішньому середовищі.

Результати. Реалії сьогодення вимагають від уні-
верситету відігравати провідну роль у формуванні 
людського капіталу, розповсюдженні цінностей со-
ціальної відповідальності в суспільстві, що можли-
во на засадах підвищення власної конкурентоспро-
можності в умовах глобалізації та інтернаціоналіза-
ції вищої освіти. Автори статті застосували власний 
адміністративний досвід і знання при розробці 
стратегії підвищення конкурентоспроможності 
університету як соціально відповідальної організа-

ції. Був розроблений механізм реалізації цієї стра-
тегії через структуру соціальної відповідальності 
університету, за допомогою здійснення стратегіч-
но-орієнтованого внутрішнього аудиту в системі 
управління університетом. Доведено, що відповід-
ну стратегію можна втілити через корпоративну 
культуру університету засобами прищеплення цін-
ності соціальної відповідальності учасникам освіт-
нього процесу.

Наукова новизна. Розроблена стратегія управ-
ління університетом на засадах соціальної відпові-
дальності, яку можна втілити через корпоративну 
культуру засобами культивування цінності відпові-
дальності учасникам освітнього процесу, з метою 
підвищення конкурентоспроможності університе-
ту в умовах глобальних викликів. Запропоновано 
авторський підхід визначення цільових установок 
внутрішнього аудиту на основі ідентифікації та гру-
пування інтересів основних груп зацікавлених сто-
рін, проведено їх групування й порівняльний аналіз 
з позиції їх інтересів і способів впливу на розвиток 
університету. Виділені функціональні напрями 
внутрішнього аудиту та алгоритм його реалізації з 
урахуванням специфіки діяльності закладу вищої 
освіти.

Практична значимість. Використання одержа-
них результатів в освітній і управлінській практиці 
дозволяє створити модель соціальної відповідаль-
ності університету та окреслити напрями її реаліза-
ції; розробити й втілити механізм контролю впро-
вадження заходів із соціальної відповідальності; 
дослідити рівень становлення корпоративної куль-
тури університетів і запропонувати шляхи її по-
дальшого розвитку з метою підвищення конкурен-
тоздатності закладів вищої освіти в умовах глобалі-
зації.

Ключові слова: соціальна відповідальність, універ-
ситет, конкурентоспроможність, соціальна органі-
зація, корпоративна культура
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Цель. Разработка стратегии управления отече-
ственным университетом на основе социальной от-
ветственности для повышения его конкурентоспо-
собности в условиях глобализации и интернацио-
нализации высшего образования.
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Методика. Использование диалектического ме-
тода, системного, структурно-функционального, 
институционального подходов, а также методов 
анализа, синтеза, сравнения, экспертной оценки 
дает возможность определиться со структурой и 
функциями социальной ответственности универ-
ситета и механизмом ее реализации во внутренней 
и внешней среде.

Результаты. Реалии сегодняшнего дня требуют 
от университета играть ведущую роль в формирова-
нии человеческого капитала, распространении 
ценностей социальной ответственности в обще-
стве, что возможно на основе повышения соб-
ственной конкурентоспособности в условиях гло-
бализации и интернационализации высшего обра-
зования. Авторы статьи использовали собственный 
административный опыт и знания при разработке 
стратегии повышения конкурентоспособности 
университета как социально ответственной орга-
низации. Был разработан механизм реализации 
этой стратегии через структуру социальной ответ-
ственности университета, посредством осущест-
вления стратегически ориентированного внутрен-
него аудита в системе управления университетом. 
Доказано, что соответствующую стратегию можно 
воплотить через корпоративную культуру универ-
ситета средствами привития ценности социальной 
ответственности участникам образовательного 
процесса.

Научная новизна. Разработана стратегия управ-
ления университетом на основе социальной ответ-
ственности, которую можно воплотить через кор-

поративную культуру средствами культивирования 
ценности ответственности участникам образова-
тельного процесса, с целью повышения конкурен-
тоспособности университета в условиях глобаль-
ных вызовов. Предложен авторский подход опре-
деления целевых установок внутреннего аудита на 
основе идентификации и группировки интересов 
основных групп заинтересованных сторон, прове-
дена их группировка и сравнительный анализ с по-
зиции их интересов и способов воздействия на раз-
витие университета. Выделены функциональные 
направления внутреннего аудита и алгоритм его 
реализации с учетом специфики деятельности уч-
реждения высшего образования.

Практическая значимость. Использование полу-
ченных результатов в образовательной и управлен-
ческой практике позволяет создать модель соци-
альной ответственности университета и определить 
направления ее реализации; разработать и вопло-
тить механизм контроля внедрения мероприятий 
по социальной ответственности; исследовать уро-
вень становления корпоративной культуры уни-
верситетов и предложить пути дальнейшего разви-
тия с целью повышения конкурентоспособности 
высших учебных заведений в условиях глобализа-
ции.

Ключевые слова: социальная ответственность, 
университет, конкурентоспособность, социальная 
организация, корпоративная культура
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