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SISTEMA PAESE AS A PUBLIC DIPLOMACY APPROACH OF ITALY TO 

OVERCOME PANDEMIC IMPACT OF COVID-19 

 

The pandemic impact on the political, economic and social life caused by the 

SARS-COV-2 virus prompted the world to overcome this challenge within rapid 

response solutions and to look for effective methods and measures to counter its 

consequences. Lockdowns were hitting each and every country demanding new 

quarantine restrictions. These measures have completely changed the dimensions of 

the world economies as the ‗focus on ourselves‘ prevailed within decision-making of 

the EU countries in particular. Moreover, it demonstrated that the public diplomacy 

strategies and country branding should adapt in this realias, especially when all the 

countries are having vaccination campaigns.   

This article presents a critical review of the impacts of the pandemic on the 

public diplomacy strategies in Italy during first half of the 2021. By analyzing the 

approaches and responses to the vaccination campaign, it tries to seek perspective on 

how it is possible to become more economically resilient and nation-serving.  

The focus is now shifting from the development to the rapid and equitable 

distribution of vaccines, the demand for which far exceeds the supply. The uneven 

course of national immunization campaigns amid a growing number of infections and 

deaths is increasing political and societal pressure on the pace and scale of 

vaccinations.  

The coronacrisis dealt a significant blow to the Italian economy. In 2021, Italy 

is expected to need at least 11.8% of GDP in additional loans to protect the socio-

economic system from the effects of the pandemic [5, p.21-22]. Recently, the Italian 

government approved another loan ‗portion‘ of 40 billion euros for new measures to 

stimulate economic recovery. At the same time, the total cost of countering COVID-

19 in Italy will be 170 billion euros [5, p.8-9].  

By a decree passed on December 2, 2020, which entered into force on January 

2, 2021, Italy began to vaccinate its citizens [2]. Against this background, the country 

has experienced a crisis period associated with a change of government, and at the 

same time the process of ideological fragmentation of two key parties - the 

Democratic Party and the 5 Star Movement, where new leaders have emerged. 

Based on agreements with the EU, Italy will receive 224 million doses of 

vaccines, distributed as follows: AstraZeneca - 40.16 million doses, Johnson & 

Johnson - 26.57 million doses, Sanofi - 40.38 million doses, Pfizer / BNT - 65.76 

million doses, CureVac - 29.89 million doses, Moderna - 21.24 million doses. 



126 

Priority during vaccination was given to medical and social health workers, the 

elderly and nursing home workers [4]. 

The management of the vaccination plan in Italy is constantly monitored by the 

Ministry of Health, the Special Commissioner for the matter, the regions and the 

autonomous provinces. The vaccination campaign is supported by a special 

information system to ensure integrity, safety and transparency. Coordination is also 

under way with the Italian Ministry of Defense, which is turning individual military 

facilities into vaccination centers.  

At the same time, the Ministry of Foreign Affairs of Italy, the Ministry of 

Economic Development of Italy, responsible for foreign trade, are at the top of the 

‗Sistema Paese‘, as decision-makers of the guidelines and strategies the Ministry with 

responsibility for Tourism [1, p.16].  There is no specific forum for dialogue between 

these two ministries which are instead included in the broader coordination 

committees in which other subjects participate. A ‗forum for dialogue‘ is specifically 

controlled by the Minister of Foreign Affairs Luigi Di Maio. In particular, in the 

pandemic times, a focus to overcome losses related to ―Made in Italy‖ brand 

worldwide prompts to forget about conflict of interests between various ministries 

and try to cooperate and coordinate together [3].  

 The characteristic activities of the ‗Sistema Paese‘, promotion, consultancy, 

financing, training, are carried out in overlap between different entities, only export 

insurance and the assumption of participation in risk capital, the latter peculiar to 

Italian experience, can be traced back to a single and well-identified actor. 

In general, the entire ―Sistema Paese‖ as a set of institutional, political, 

business, cultural and social components that contribute to the development of the 

Italian nation, support vaccination campaigns. For example, the Italian national post 

office Poste Italiane supports the regions of Italy with its own information systems 

and distributes materials through the courier company SDA Express. 
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