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MEDIATION AS A TOOL FOR WORKPLACE CONFLICT
MANAGEMENT: INTERNATIONAL EXPERIENCE AND PROSPECTS FOR

UKRAINE

MEIIALIA AK IHCTPYMEHT YIIPABJITHHSI KOH®JIIKTAMHAU HA POBOYOMY
MICII: MIDKHAPOJHWI JJOCBIJI I HEPCIIEKTUBH JIJISI YKPAIH
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Anomauia. Y cmammi 0ocniodceno mediayiro K cmpameiunuil IHCMpyMeHm YNnpaeiiHHsL
KOHGnikmamu 8 opearizayisax. [Ipoananizosano mixchapooHutl docsio workplace mediation, oyinero
i exoHOMIUHY eghexmueHicmob i 008e0eH0 NOMeHYIAN 01 POPMYBAHHS CMATI020, 00BIPUO2O POOOUO2O
cepedosuwia. 3anponoHo8ano NPAKMudHi peKOMeHOayii O WUpuio2o 6Nposad’ceHHs mediayii 6
VKPAIHCbKUX KOMNAHISX.

Kniouogi cnosa: xoughnikm, mediayis, exonomiyna epexmusHicmo, ynpaeninus, workplace
mediation

Beryn.

AKTHBHE BOPOBAKEHHS MPAKTUK alIbTEPHATUBHOTO BHUPIIIEHHS CIIOPIB Y CBITI
3aCBIIUy€ 3MIIICHHS YIPaBIIHCBKUX MPIOPUTETIB y OIK 30€peKeHHS JHOJCHKOTO
KariTaiy, MOoMepeKEHHS IeCTPYKTUBHUX CLIEHApPiiB Ta MOOYI0BHU IOBIPUMX BITHOCHH
y TPYIOBHX KOJIEKTUBaX. llompu TpUALATUPIYHY I1CTOPiI0 PO3BUTKY Memiaiii B
VYkpaiHi, ii 3acTOCyBaHHS B YIIPaBJIIHHI OpraHi3alliitHUMU KOH(QIIKTaMU 3aJIUIIAETHCS
oOMexeHnM, 0cOONMBO y cdepi TPYAOBUX BIAHOCHH. 3 OTJISIAY HA Cy4acH! BUKIIUKHU —
SIK 30BHIIIHI, TaK 1 BHYTPIIIHI — aKTyaJi3ye€ThCsl MOTpeda B MEPEOCMUCIICHHI POl
Memiamii SK CKJIaQJHUKAa CTPAaTeTiYHOTO MEHEKMEHTYy. MeTor CTaTTi € aHaii3
MDbKHapoaHoro nocBiny workplace mediation, oliHKa €KOHOMIYHHUX €(EKTiB I[bOTO
IHCTPYMEHTY Ta OOIpYHTYBaHHS MUISAXIB MOro IIUPIIOrO BIPOBAKEHHS B

YKpaTHChKUX OpTraHizalisix.
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OCHOBHHUI TEKCT.

VYrpaBiiHHS KOH(IIKTAMU € BXJIMBOI (PYHKIIEI CYy4aCHOTO MEHEIKMEHTY,
aJI’)ke MI>KOCOOHUCTICHI CylepedHOCTI HeMUHY4l B Oyab-sKiil opranizanii. Tpaauuiini
MJIXO/IH, AK-OT JUCHUIUIIHAPHI MPOIEAYPHU YU CYJIOBUM PO3IJIsiA, YACTO MOTPEOYIOTh
3HaYHUX PECYpPCIB 1 HE TapaHTyIOTh BIJHOBJICHHS €()EKTUBHOI B3aeMomii. Y LbOMY
KOHTEKCTI 3pOCTa€ poJib Meliallii IK IHCTPYMEHTY YIPaBJIiHHS, IO CIPHUsi€ CTBOPEHHIO
KYJbTYpHU JOBIpY ¥ criBmoparii [1]. 3mMiHa opranizaimiiiHoi MOBEAIHKHA BIJMOBIIHO J10
CyyaCHMX BHMOTI, 30KpeéMa B acleKTl 3J0pOB’s, IHHOBAIIMHOCTI Ta CTajlOCTi, €
HEOOX1JHOIO TepeayMOBOIO i1 (opMyBaHHS €(PEKTHUBHUX CHCTEM YIPABIIHHS
koHpuikTamu [2]. Lle nmiacunoe notpedy y BOPOBaIKEHHI MIAXOAIB, K1 OPIEHTOBAHI
Ha I[IHHOCTI CHIBPOOITHUIITBA Ta KOHCTPYKTUBHOTO J1aJIOTy.

3rigHo 13 3akoHoM Ykpainu «lIpo memdiariroy», memiaiis — e «Io3acyjoBa
n00poBiIbHA, KOH(]IAEHLIHA, CTPYKTYypOBaHa Mpoleaypa, MijJ yac sSIKoi CTOPOHHU 3a
JIOTIOMOTOI0  MeJiaTopa (MemiaTopiB) HaMararThCsl 3amoOIrTH BUHUKHEHHIO a0o0
BperymoBatd KoHGQmikT (cmip) musixom meperoBopiB»  [3].  Taka ¢opma
aJIbTEPHATUBHOIO BPETYJIIOBAHHS CIOPIB JEMOHCTPY€ MepeBard y MIBUAKOCTI M
€KOHOMIYHOCTI OPIBHSHO 3 IHIIKUMHU Tiporieaypami [4]. Jocaimkenus CIPD [5] rakox
MIATBEPIKYIOTh, IO MEiaIlis SK IHCTPYMEHT YIPaBIiHHS MEPCOHATIOM €()EKTUBHO
cipusie 30€peKeHHI0 BITHOCUH 1 (JOPMYBAHHIO CHPUSITIUBOTO POOOYOro KIiMary.
Kpim Toro, 3a gaHumMu OpUTAHCHKUX MPAKTHK, MeJlallisl COpUSE 3HUKEHHIO PIBHS
KOH(ITIKTHOCTI Ta (OPMYBAaHHIO MIO3UTHUBHOT OPTaHI3aIIiHOT KyJIBTYPH, IO ITiIBUIILYE
e(EeKTUBHICTh YIPABIIIHHS MEPCOHAIOM [6].

Ax Bim3Havaroth Ca3oHOBa Ta cHiBaBT. [7], PO3BUTOK KOH(IIKTOJOTTYHOI
KOMIIETEHTHOCTI KEPIBHUKIB € 3aMOpPyKOI0 €(PEKTUBHOTO BPETYJIIOBAHHS CYMEPEYOK.
Ile nmependavae BMiHHS pO3IMI3HABATU KOHCTPYKTUBHI M AECTPYKTHBHI KOH(IIIKTH,
BIIPOBA/KYBATH CHUCTEMHU YIPABIIHHA HUMHU Ta 3alydyaTd MEAIaTOpiB y CKIATHUX
cutyamisix. Ha mymxy Munduate, Medina Ta Euwema [8], epextuBHIicTh Memialrii
BU3HAUYAETHCS OallaHCOM MDK €(EKTUBHICTIO, CIPABEJIMBICTIO Ta PIBHOMPABHOIO
y4acTi0  CTOpiH. ['Hydke BUKOpUCTaHHS  (acHIITATUBHUX, OIHOYHHX 1

TpaHchopMaIliiHUX CTUIIIB Ia€ 3MOTY aJIalliTyBaTH MPOLIEC 10 TUIY W PIBHS ecKajialii
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kKoHQuiKTYy. TakuM 4YWHOM, MeJialiss € He JIMIIe MPOLEAypPOI0 BpEryJIFOBaHHS
KOH(JIIKTIB, @ ¥ CTpaTeTIYHUM 1HCTPYMEHTOM YIIPaBIIIHHS TIEPCOHAIOM, IO GopMmye
MapTHEPCHKI BIIHOCUHU B OpraHizarii.

Mixnapoauuii nocBig workplace mediation miaTBepakxye e€peKTUBHICTh 1IOTO
IHCTPYMEHTY $K JJig 3amoOiraHHs eckajiarii KOH(IIIKTIB, Tak 1 JJIs ITiIBUIICHHS
MPOIYKTUBHOCTI mepcoHany (auB. puc.l). bputaHchki Ta aMepuUKaHCHKI MOENi
MIJIKPECITIOI0Th  €KOHOMIYHI Ta KyJIbTYpHI TiepeBaru iHTerpariii memiamii B HR-
cTparerii, Toal sk KpaiHu banrtii nemoHcTpyroTh po3BuTtok ADR y 0Oi3Heci Ta
nmo4yaTkoBi kpoku y workplace mediation. ITanmiiichbKuii Ke¥MC akIIEHTY€E Ha POl Meaialii
SK MMPEBEHTUBHOIO MEXAHI3MY Yy KOPIIOPATUBHOMY CEPEIOBUILIL, a I100aIbH1 MPAKTUKU

HIATBEPKYIOTH i1 3HAUYEHHS ISl MYJbTUKYJIbTYPHUX KOMaH/I.

Ta6auus 1 — MixxHapoHUN AOCBIA BIPOBAKEHHS Meialli Ha poOodoMy MicCITi

Kpaina / perion [TpakTuku Memianii Pesynbrati Ta eexTu
Workplace mediation sik HR- 3HWKEHHS BUTPAT Ha TPYIOB1
BenukoOpuranis IHCTPYMEHT; CTBOPEHHS IIPOrpaM | CIIOPH, 3MEHIIEHHS ITMHHOCTI
[5], [6] IMiIFTOTOBKU BHYTPIIIIHIX KazpiB, popMyBaHHS KYJIbTypH
MeIiaTopiB JIOBipH
3MEHIICHHS CYJ0BUX BUTPAT,
CIIIA [1] IHTeraHiH MGI[iaI_[i'l‘.]E HR- TOKPAIICHHS YTPUMAHHs
cTparerii Kopropain TIEPCOHATY, ITiIBUIIICHHS
3aJTy4EeHOCTI IPALliBHUKIB
Kpaitn Barrii [9] Poszsutok ADR y KOMepqiﬁHHX CraHOBIEHHS KYJIbTypH
crnpaBax; workplace mediation — | aJlbTepHATUBHOT'O BPETYIIOBaHHS
Ha MOYaTKOBIN cTafil CIIOpiB y Oi3HEC-cepeOBUIIT

3HMKEHHS BTpaT pobodoro yacy,
3MEHIICHHS TUTMHHOCTI KaJIpiB,
YHUKHEHHS JeMOTHUBAIIii
MIpaIliBHHUKIB

[TigBuIIeHHS TPOTyKTUBHOCTI
3aBJISIKH IIBHIKOMY BiJIHOBJICHHIO
po00YUX BITHOCHH

Buxopuctanss memiarii ans
Iramis [10] BHUPIIIEHHS TPYAOBUX CIIOPIB Y
0i3Heci

I'moGanehi npaktuku | Workplace mediation sik yactuHa
[4] MTOJTITUKH CTAJIOTO PO3BUTKY

Aemopcovka po3pobka na 6asi [1,4-6,9;10]

Miuixnaponuuii aocBi workplace mediation, y3aranpHeHud y Tabmmimi |1,
JEMOHCTpPY€E IMIMPOKUIN CHEKTP MIAXO/IB 10 YIPAaBIIHHSI KOH(PIIKTAMH B OpraHi3alisix
— BIJ] MATOTOBKU BHYTPIIIHIX MeaiaTopiB A0 iHTerpaii meniauii y HR-ctpaterii ta

HalllOHAIbHI TMOMITUKHU. [lonpu BIAMIHHOCTI KOHTEKCTIB, CIUJIBHHUM 3HAMEHHUKOM
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3QIMIIAETHCS MPArHEHHS MIHIMI3yBaTH HETATHBHI HACHIAKKM  KOHQJIIKTIB 1
TpaHcopMyBaTH iX Ha KOPUCTh POOOYMX KOJEKTHBIB Ta Oi3Hecy. BopgHouac
BAXJIMBUM apryMEHTOM Ha KOPHCTb BIIPOBAKEHHS Mefiamii € i eKOHOMIYHa
edexTuBHICTh. JloCHiDKeHHST W aHaITU4YHI 3BITHM MiATBEPKYIOTh, IO CBOEYACHE
3aCTOCYBAaHHS MeJlallli 03BOJI€ YHUKATH 3HAYHUX (DIHAHCOBUX BTPAT, OB’ A3aHUX 3
CYJOBUMH CIIOpaMHU, TIMHHICTIO KaJpiB Ta BTPATOIO NPOAYKTUBHOCTI. OCHOBHI JaH1

PO €KOHOMIYHI epeKTH Meiallii HaBeeHo y TabauI 2.

Tadoauus 2 — EkoHoMiuH1 edeKTH BIPOBAKEHHS Mejiallii Ha po0oYoMy MicCIT

Jlxepeno Ki1r04oBi €KOHOMIYHI J1aHi Y1paBiaiHCBKI YPOKH
BuxopucTtanss memiaiii 703BoJisie BrpoBamkenns memiamii sk
SIDRA [4] CKOPOTHTH CEPE/IHIO TPUBAIICTh CTaHzLapTHo'l' TPAKTHKH 3HUKYE
criopiB Ha 40% Ta 3HU3UTH BUTPATU | HENpsAMi BUTpaTH Oi3Hecy Ha
Ha IOPUIAYH] TTOCITYTH. KOH(JTIKTH.
Konduniktu Ha po6oyomy MicIi CBoeuacHa Megialis 3HUKYE
CIPD [5] KOIITYIOTh KOMgaHiﬂM 1o £28,000 BHUTpATH Ha KOMITCHCAIIIT Ta
Ha OJTHOTO TpAI[iBHUKA TIPH JoroMarae yrpuMmyBaTu
B1JICYTHOCTI PaHHHOT'O BTPYYaHHSI. TaJIaHTH.
Y rpoMaachKoMy CEKTOpPi Meiartis AHanorigao B 6i3Heci: Meaiaris
Mediation 36epirae Oromxery £30,000 Ha 3amno0irae «epexTy TOMiHOY
Hertfordshire [11] BUIMA/I0K OE3MPUTYIBHOCTI, BTpAT, OB’ S[3aHUX 3 TUTUHHICTIO
CIPUYMHEHUHN KOH(MIIKTaMH. KaJIpiB Ta JIKAPHIHUMH.

Po6oTonaBui Bi3HAUAIOTH
3MEHIICHHS CYZI0BUX T030BIB Ha
Munduate et al. [8] | 25% Ta migBUIIEHHS
MPOTYKTUBHOCTI IMiCIIS
3arpoBaPKEHHS Meiaii.

MeniiioBaHe cepeoBHILE
crpusie 30€peKCHHIO
KOPIIOPAaTUBHOI pemyTarii i
€KOHOMIi Yacy KepiBHUKIB.

Biamosa Big ADR npusBoauts 10 3anpoBamkenHs workplace
opiuHuX 30uTKIB y €13 Mupx uepe3 | mediation gormomMara€ yHUKHYTH
ADR Cost Report [12] | MHOPHHI Y P HEP ) o ac YHUKHY
3aTATHYTI CIIOPU Ta HEMPAMI (diHaHCOBHUX BTpaT i
BUTpPATH. penyTamiiHuX PU3HKIB.

Aemopcovka po3pobka na 6asi [4,5;8;11;12]

AHaJi3 MI>KHapOJIHOTO JOCBiAY Ta ekoHoMiuHUX edekTiB workplace mediation
OiATBEPKY€E 1i 3HAYEHHS SK €(QEeKTUBHOTO YIPABIIHCHKOTO 1HCTPYMEHTY, IO
J03BOJISIE HE JIMIIE BpEryjbOBYBaTH KOHQIIKTH, ale i QopMyBaTu KyJIbTypy
CIIBIpaIll, 3HWKYBaTH (IHAHCOBI Ta peMyTalliiiHl PU3UKKA ¥ T1JBUINYBATH
MPOyKTUBHICTH TiepcoHany. 111 mepeBaru, miaKpiruieH! JaHUMH aHATITHYHHUX 3BITIB 1

MPaKTUYHUMU KelcamMu, TEMOHCTPYIOTh MOTEHIAI MeIiallii yIsi CTBOPEHHS CTajoro
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poOoYoro cepefoBHIla B YMOBaxX CydyacHUX oprasizamiil. [ns ykpaiHChbKUX
opraHizaiiii workplace mediation € TepCrEeKTUBHUM 1HCTPYMEHTOM MiABUILCHHS
CTifiKOoCcTi Oi3HECy A0 BHYTPILIHIX Ta 30BHIMIHIX BUKJIMKIB. BaxnuBo mepetu Bix
€MMi30IMYHOr0 3aCTOCYBaHHS MeJialii 0 i CHCTEeMHOrO BIIPOBA/KCHHS Ha PIBHI
KOMITaHIi Ta ramxy3ei.

3 orysiy Ha BUKJIAJEHI TEOPETUYHI M eMIIpUYH1 MiIXO0H, JOLIIBHO OKPECIUTH
VIIPaBIIHCHKI PIMICHHS, IO CHPUATUMYTh IIMPIIOMY BIOpoOBakeHHIO workplace
mediation B yKpaiHChKUX OpraHi3aiisx:

1. CtBoproBaTH BHYTPIIIHI KOPHOPATHBHI MeaialliiHi XaOu sK CTPYKTYpHI
MIIPO3AUIA i poOOTH 3 KOH(IIIKTAMH, MIJITOTOBKM BHYTPIIIHIX MeEAlaTOpiB Ta
BIIPOBA/DKEHHSI TOJITUK KOHCTPYKTUBHOTO mianory. Taki XxaOu MOXyTh CTaTu
OTIOPHUMHM TOYKAMH TSI PO3BUTKY MAPTHEPCHKUX BiTHOCHH y KOJIEKTHBAX.

2. InimiroBaT TapTHEPCTBO MiX Oi3HECOM, TaJy3eBUMHU acoIlamisiMd Ta
MeIiallifHUMK  OpraHizauisiMi s OOMIHY JOCBIIOM 1 (OpPMYBaHHS CHUIBHUX
cranaaptiB workplace mediation y kimouoBux cepax eKOHOMIKH.

3. IuBectyBatn y miaroroBky MmenemkepiB 1 HR-daxiBmiB sk migepiB 3wiH,
3aTHUX IHTErPYBATH MeEJiallil0 B YIPABIIHCHKI MPOLIECH Ta CTUMYJIOBATH
(dbopMyBaHHS KyJIbTYpPH B3a€EMOIIOBATH ¥ CITIBITpaIli.

4. BUKOpUCTOBYBaTH €KOHOMIUHI apryMEHTH (3MEHIIEHHS TUIMHHOCTI KajpiB,
YHUKHEHHSI BUTPAT Ha CyJOBI MPOIECH) AJIA MPOCYBaHHA MEAIalliiHUX Mporpam siK
BaYXJIMBOI YACTUHU YTIPABIIHHS PU3HKAMHU.

5. 3anpoBa/pKyBaT  MeEJIaIlil0 SK €JEeMEHT KOPIOPAaTUBHOI  COIIAJIbHOI
BIJIMOBIIATIBHOCTI, 110 MiJIBUILYE JOBIPY 3 OOKY MpaIIBHUKIB 1 MAPTHEPIB, a TaAKOX
3MILHIOE 1IM1JIK KOMIaHii Ha PUHKY.

BucHoBkwu.

Meniaitis K 1HCTPYMEHT YIpaBIiHHA KOH(MIIKTaMHM Ha pPoOOYOMYy MICIT
3apeKoMeH 1yBajia ce0e sk e)eKTUBHA MPAKTUKA B MI>KHAPOIHOMY KOHTEKCTi. BoHa He
JUIIE CHOpUsi€ JeecKamallli Cynepedyok, a i GopMye KyJIbTypy JIOBIpM Ta CHIBIpall,
3HIDKYE TUTMHHICTB KaJIpiB, 30epirae peryTallito opranisaiii Ta 3ab6e3neqye eKOHOMIIO

pecypciB. Workplace mediation qoBena cBOl pe3yJIbTaTUBHICTh Yy MoeaHaHHl 3 HR-

ISSN 2663-5712 158 www.sworldjournal.com



R
SWorldJournal Issue 32 / Part 3 \Qp)

CTpaTerisiM Ta SIK CKJIAIHHUK MOJITHK CTaJoro PO3BUTKY. MiXHApOMHUN TOCBIN
MIITBEP/KYE, 110 BYACHE BUKOPUCTAHHS MeJiallii JormoMarae MiHiMi3yBaTH HENpsMmi
BUTpaTH O13HECY, MOB’sI3aH1 3 KOH(MIIKTaMU.

B Vkpaini memialiis Mae nmoHaji TpUALSTUPIYHY 1CTOPikO, OHAK i1 3aCTOCYBaHHS
y chepi TpYI0OBHX BimHOCHH MOTpeOye GiIbll CHCTEMHOrO miaxomy. MaeTses He mpo
BIIPOBA/DKEHHSI HOBOTO  1HCTPYMEHTYy, a Tpo HOro I1HCTUTYLIOHAJI3aIliIo,
CTaHJapTHU3AIli0 Ta CTPATETIYHY IHTETPallil0 B yIPABIIHCHKI MPOIIECH. 3aMpOIIOHOBaHI
B CTaTTl pEKOMEHJallli MOXYTh CTaTH MPAKTUUYHUM OPIEHTUPOM JIsl pOOOTOIaBIIIB,
HR-¢axiBiiB 1 KepiBHUKIB, 3alliKaBJICHUX Yy CTBOPEHHI CTaJIOTO, 1HKJIIO3UBHOTO Ta

e(hEeKTUBHOTO POOOYOro CEPEOBUIIIA.
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Abstract. The article explores mediation as a modern tool for workplace conflict management
that is gaining strategic importance in the context of increasingly complex employment relations. The
introduction substantiates the relevance of the topic, emphasizing the need to preserve human capital
and foster a culture of cooperation within organizations. The aim of the study is to analyze
international experience with workplace mediation, assess its economic efficiency, and outline
directions for expanding its implementation in Ukrainian organizations.

The main part of the article provides a comprehensive overview of mediation as an innovative
managerial practice. The author highlights its advantages over traditional methods of conflict
resolution, including cost-effectiveness, confidentiality, voluntariness, and a focus on relationship
preservation. According to the analysis of scholarly sources, mediation contributes to a positive
working climate, reduces the level of conflict, and promotes a partnership-based organizational
culture. The article presents an analysis of international experience in workplace mediation,
summarizing the practices of the United Kingdom, the United States, the Baltic States, Italy, and
global corporations. It offers examples of effective integration of mediation into HR strategies, the
development of internal mediators, and the role of mediation in fostering a sustainable work
environment. Special attention is given to the economic effects of workplace mediation. The article
presents data from international studies demonstrating shorter dispute durations, reduced legal
costs, lower compensation payouts and staff turnover-related losses, as well as improved
management efficiency. The analysis consolidates these findings from key sources (SIDRA, CIPD,
ADR Center, among others), providing relevant managerial insights. Specific recommendations for
Ukrainian employers and HR professionals are proposed, including the creation of internal
mediation hubs, partnerships with mediation organizations, training of change leaders, promoting
mediation through economic justification, and incorporating it into corporate social responsibility
policies.
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In the conclusion, the article emphasizes that while mediation has a long-standing history in
Ukraine, its application in the workplace context requires further institutionalization and strategic

integration.
Key words: conflict, mediation, economic efficiency, management, workplace mediation.
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