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ACADEMIC SUCCESS CENTERS: AMERICAN EXPERIENCE AND
PERSPECTIVES FOR IMPLEMENTATION IN UKRAINE

S. M. Tsymbaliuk*

The article analyzes the experience of Academic Success Centers at US universities and substantiates
the prospects for their implementation in Ukrainian higher education institutions. It has been found that in
the context of martial law, digitalization, and social transformations, the issue of academic support for
students is becoming particularly relevant, as learning losses caused by the COVID-19 pandemic and war
significantly affect the quality of education and further professional training. Based on a review of foreign
and Ukrainian studies, the functions of academic success centers are revealed, in particular the
coordination of educational trajectories, the provision of tutoring and mentoring services, psychological and
social support, and the development of individual learning strategies. Particular emphasis is placed on the
initiative of the Ministry of Education and Science of Ukraine to launch pilot projects to create student
support centers in 2024-2025, demonstrating the readiness of the education system for institutional
change. A SWOT-analysis of the implementation of academic success centers in Ukraine has identified
their strengths and weaknesses, opportunities and threats that arise in the specific conditions of war and
higher education reform. The strengths are the support of the Ministry of Education and Science of Ukraine
and the interest of students in supplementary services. The weaknesses are insufficient funding for higher
education and a shortage of staff (tutors, coaches). It has been found that adapting the American
experience requires a comprehensive approach: integrating new structures into internal education quality
assurance systems, training interdisciplinary teams of specialists, and developing digital platforms and
student support services. The article emphasizes that the introduction of academic success centers will
contribute to the modernization of the Ukrainian educational space, reduce educational losses, increase
academic performance, and develop competitive graduates capable of successfully integrating into the
global labor market.

Keywords: Academic success centers, student support centers, higher education institutions,
academic performance, higher education in Ukraine, social and psychological support.
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Y emammi 30ilicnero aHaniz 0oceidy OisiibHOCMI yeHmpie akademiuHozo ycnixy (Academic Success
Centers) e yHigepcumemax CIIA ma ob6TpyHMO8AHO nepcnexmusu ix iMniemeHmayii 8 YyKkpaiHcbrKux
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3arknadax euwoi ocgimu. BusieneHo, wjo 8 ymosax 80€HH020 CMAHY, UUDPOBI3AUIL Ma COUIANbHUX
mpaHcgopmauili NUMAaHHs aKkademiuHoi niompumku cmydeHmis Habysae 0cobnugoi axmyaibHOCmI,
OCKLIbKU HABUAIBbHI 8mpamu, cnpuuuHeHi naHdemiero COVID-19 ma giiiHoto, cymmego eniusaromo
Ha sikicme oceimu Ui nodansuly npogpeciiiny nidzomosky. Ha ocHosl y3azanbHeHHs 3apybikHUX ma
YKpaiHCbKUX 00CiOAKeHb po3Kkpumo pYHKUIL yeHmpis aKxademiuHoz20 Ycnixy, 30Kpema KoOOpoOUHAYI0
0C8IMHBLOI MpaeKkmopii, HAOGHHS. MbIOMOPCLKUX MA MEHMOPCbKUX NOCAY2, NCUXONI02IUHY Ui COUIaNbHY
niompumky, po3eumorx HOUBIOYaNbHUX HasuabHUX cmpamezili. Ocobnusuil aKkyeHm 3pobieHo HA
iHiyiamuei Minicmepcmaea oceimu i Hayku YKpaiHu uj000 3anycky nilOmMHUX Npoexmia 3i CMeopeHHs.
yeHmpig niompumku cmyoermis y 2024-2025 pokax, uo 0eMOHCMPYomsb 20MOBHICMb 0C8IMHBLOT
cucmemu 00 iHemumyyitiHux 3miH. BuxoHaHuii SWOT-ananiz imniemenmayii ueHmpie axademiuHozo
ycnixy 8 Ykpaini 0o3gosus susHauumu ix cuibHi ma ciabki CmopoHU, MOXKAUSOCMI Ui 3A2PO3U, U0
opmyromecst Yy cneyugiuHux ymosax eiliHU ma pedopmysarHs euwol ocgimu. CuibHUMU
cmoporamu € niompumika MiHicmepemea oceimu i HAyKu YKpaiHu ma 3ayikagieHicms cmyoeHmis y
dodamxosux nocayzax. Cnabkumu cmopoHamMu € HedOCMmAamHe (QIHAHCYBAHHSL 8UUL0L oceimu ma
Hecmaua Kadpie (mvromopis, Koyuis). 3’sicoeaHo, wio adanmayis amMepuKaHcbkozo 0oceidy nompebye
KOMNJIEKCHO20 Ni0X00Yy: IHmMezpayii HoO8UX CMpYKmyp Yy 8HYMpIiHI cucmemu 3abesneueHHst sKocmi
ocgimu, ni020mosKu MIKOUCYUNTIHAPHUX KOMAHO ¢paxisyie, po3pobieHHs yugposux naamgpopm i
cepaicig niompumku cmyoeHmis. ¥ cmammi HA20S0UEHO, UL0 8NPOBAOINEHHS. UeHmMpie aKademiuHo20
ycnixy cnpusmume moO0epHi3ayii YKpaiHCbKoz20 0C8IMHBLO20 NPOCMOPY, 3MEHULEHHIO HASUATbHUX
empam, ni0BUWEHHI0O aKademiuHoi ycniuHocmi ma GOPMYBAHHIO KOHKYPEHMOCNPOMONHUX
BUNYCKHUKIB, 30AmMHUX YCNIUHO iIHMme2pyeamucst Y 2106016HULL pPUHOK NPAUL.

Knrouoei cnoea. Llenmpu akademiuHozo Ycnixy, yeHmpu niompumKu cmyoeHmis, 3axiadu eUuLoi
ocgimu, aKkademiuHa YCniuHicmb, 8UULA 0c8ima YKpaiHu, COUiabHO-NCUXO0I02IUHA NIOMPUMKA.

Introduction of the issue. In the IIocTaHOBKa mnpoOAEeMH. Y KOHTEKCTI

context of fundamental transformations
within Ukrainian higher education -
namely, the transition toward a student-

centered model, the expansion of
academic autonomy, and the
advancement of digitalization - the
establishment of institutional
mechanisms to ensure systematic
academic support for students is
acquiring particular significance. The

problem of learning losses that arose as a
result of the COVID-19 pandemic and
significantly intensified during the full-
scale war has direct consequences for the
quality of training of specialists and their
further professional trajectory [3]. The
need for targeted educational
interventions and support services is
therefore not temporary but strategic for
the higher education system.

It is important to pay attention to
international experience aimed at
improving students' academic
performance, psychological support, and
preparation for their future careers.

A potential way to develop such
support is to adopt the experience of
Academic Success Centers, which work
effectively at leading US universities. In
the US, these centers create a supportive

TAMOOKHX TpaHcopMalii BHUIIOI OCBITH
Ykpainu — riepexoay A0 CTyAE€HTOLIEHTPUYHOL
MO/IEAi, PO3ITUPEHHS aKa/IeMidHOI aBTOHOMIi
Ta udposizallii — ocobanBoi Baru HabyBae
CTBOPEHHH  IHCTUTYLIHHHUX  MeEXaHi3MiB
CUCTEMHOI axkaaeMiyHoil OiITPUMKHA
3nobyBauiB. [IpobaeMa HaBYaALHUX BTpaT,
110 BUHUKAA BHacAifok nanaemii COVID-19
1 CcyTTeBO  3arocTpuaacd |y IEpion
OBHOMACIITAOHOI  BiHM, Mae mOpsaMi
HACAIKY 1A IKOCTI ITiATOTOBKY (PaxiBIIiB Ta
ix momaawioi mpodpecifiHoi TpaekTopii [3].
[Torpeba B IliAECIPSIMOBAHHX OCBITHIX
IHTEePBEHLIiSIX i cepBicax CyIIpOBOAY €, TAKUM
YHUHOM, HE CHUTyaTHBHOIO, a CTPAaTETriYHOIO
[IAST CUCTEMH BHIIIOI OCBITH.

ToMy BaxkAMBO 3BepHyTH yBary Ha
3apyOizKHUN OOCBIX, AKUH CIIPAMOBaHUI Ha
IOKpAIlEeHHd  aKaJAEeMiyHOi  YCIIIIHOCTI
CTYZEHTIB, IX IICUXOAOTIYHOI MiATPUMKHU Ta
OiAroTOBKY OO0 MadbyTHBROI Kap 'epH.

IlepCrIEKTHUBHUM IIAIXOM PO3BHUTKY TaKOi
HIATPUMKH € 3aII03UYeHHs NOCBiLy LEeHTPIB
akazmeMidHoro ycmixy (Academic Success
Centers), sKi epeKTHBHO AiIOTh ¥ IIPOBITHUX
yHiBepcuTeTtax CIIA. Y CIIA 1mi 1eHTpH
CTBOPIOIOTH CIIPUSTAVBE OCBITHE
CEpPEIOBHUILIE, CIIPUAIOYH PO3BUTKY
akameMidYHUX KOMIIETEHILiH, CaMOCTIiHHOCTI,
MOTHUBALlli Ta MiATOTOBKU CTYAEHTIB [0
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educational environment, promoting the
development of academic skills,
independence, motivation, and preparing
students for their future careers. The
centers provide comprehensive
assistance, including counseling,
tutoring, mentoring, and psychological
services, combining modern teaching
methods with innovative technologies.

Given the successful experience of
Academic Success Centers in the US,
there is a scientific and practical need to
analyze the possibilities of adapting them
to the realities of Ukrainian higher
education institutions. Although there is
growing attention to issues of academic
support for students in Ukraine, the
formation of an appropriate institutional
base is at an early stage, requiring
thorough study and implementation of
effective approaches.

Current state of the issue. The
organizational and functional features of
Academic Success Centers in US higher
education institutions are analyzed in the
studies of G. Davis, J.B. James,
N. McDaniel [15], and L. Couturier [13].
These works summarize the main
theoretical approaches and practical
models for organizing such centers,
describe their institutional roles, typical
services, and ways of integration into the

university environment. Empirical
analyses of how academic interventions
influence learning outcomes are

presented in the research of T. Adams,
J. Osborn, and R. Parlier [10], which
highlights the connection between the
work of these centers and student
achievement. In Ukrainian scientific
discourse, the issue is presented in the
works of M. Bratko, L. Khoruzhaya [1],
O. Kozmenko [5], S. Tsymbalyuk [9],
I. Litovchenko, Y. Lavrysh, O. Chugai,
and O. Zelikovska [6], which analyze the
characteristics of student services and
the possibilities of adapting Academic
Success Center models to the national
context. Together, these publications
form a methodological and empirical
basis for further explanation of
institutional mechanisms of academic
support for students in Ukraine.

MaiiOyTHbOI Kap’epu. LleHTpm HamaoThb
KOMIIAEKCHY JOTIOMOTY, BKAIOYAIOYH
KOHCYABTAIlilHi, ThIOTOPCHKi, MEHTOPCHKI Ta
TICUXOAOTIYHI IOCAYTH, IIOEOHYIOYH CydacHi

egaroriydi  MeTomd 3  IHHOBAIUMHHUMH
TEXHOAOTISIMH.

3 OTASITY Ha  YCIHIIIHUHA JIOCBIi
PYHKILIOHYBaHHA LEHTPIB aKaJaeMidHOIO
ycrmixy 'y  CIIIA, BHHHUKae HayKOBO-
IpaKTUIHA HEOOXiTHICTD aHaaizy
MOXKAMBoOcTel ix apmanraiii go peaaitt

YKpaiHChKHNX 3aKAaaxX BUIIOI OCBiTH. Xo4a B
YkpaiHi 3pocrae yBara OO0 IIUTaHb
akageMigHoi iATPUMKHU CTyLEHTIB,
dopMyBaHHS BIAMOBIAHOI  IHCTUTYLIMHOI
6a3u nepebyBae Ha ITOYATKOBOMY €Talli, III0
BUMara€ IPYHTOBHOIO  BHBYEHHd Ta
BIIPOBAZKEHHS e(DEKTUBHHUX ITiIXOIiB.
AHaaiz ocraHHIX #mocaimkeHp i
nyOaikaniii. Crermdira QyHKIIOHYBaHHS
[EeHTPIB aKageMiqTHOTO YCITiXy B
yHiBepcuterax CIIIA rpyHTOBHO BHCBITACHA
y npaugax I'. [esic (G. Davis), [x.B. [Ixkeimc
(J.B. James), H. Max/eniea (N. McDaniel)
[15] i A. Kytrop’e (L. Couturier) [13]. ¥ oux
JOCAIPKEHHSIX CHCTEMATHU30BAaHO TEOPETUYHI
3acay Ta MIPaKTUYHI MOJEAl opradizartii
LIEHTPIB, OKpecAeHO ixX  iHcTuTYylitiHe
IO3UILIOHYBaHHSI, TUIIOBI  cepBicu H
MEeXaHi3MH iHTerpamii B yHIBEPCHTETCBKY
€KOCHUCTEMY. EMIIipHYHI OIIHKU BIAHBY

akaJeMiyHMX IHTEPBEHIIIM Ha HaB4YaAbHI
pe3yabTaTH IogaHo y Ipami T. Amamc
(T. Adams), II>x. OcbopH (J. Osborn),

P. ITapape (R. Parlier) [10], me mpocrteskeHOo
3B’I30K MDK  [JiFABHICTIO  IIEHTPIB i
JOCATHEHHSAMM CTYAEHTIB. B ykpaiHCBKOMY
HayKOBOMY [UCKYPCi mpobaeMaTUKa
IpeacTaBAeHA poboramu M. Bparko,
A. Xopy=xoi [1], O. Ko3pMeHKO [5],
C. Humbaarok [9], I. AmTOBYEHKO,
IO. Aapuni, O. Yyratt Ta O. 3eAiKOBCHKOI
[6], v gKuxX mOpoaHaAi30BaHO OCOOAMBOCTI

CTYNEHTCBKUX CEpPBICIB 1  MOKAMBOCTI
aganTallii MofeAel IEHTPIB aKaaeMidHOIro
YCHiXy [0  HAalllOHAABHOTO  KOHTEKCTY.

CyKyIIHICTh HaBeIEHUX ITyOAiKalii popmye
METOJIOAOTIYHY Ta EMIIIPUYHYy OCHOBY [ASI
TI0/TAABIIIOTO OOIPYHTYBaHHS iHCTUTYILIHHHX
MeXaHi3MiB axkageMmigyHoi OiATPUMKHU
CTYIEHTIB B YKpaiHi.

MeTra crarTi. Meroro crarti € aHaai3 i
OOTPyHTYBaHHS MOZKAUBOCTEH
iMIIAEMEHTALlii eHTPIB aKaIeMiYHOTO yCIiXy
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Aim of the research. The purpose of
this article is to analyze and explain the
possibilities of implementing Academic
Success Centers in Ukrainian higher
education institutions, considering
current challenges. To achieve this goal,
the article is aimed at: (1) systematizing
of Academic Success Center functions
and organizational models; (2) comparing
American experience with existing
practices of student support centers in
Ukraine; (3) interpreting the results of a
survey on academic support needs; (4)
developing a list of support technologies
(tutoring, academic counseling, coaching,
additional training) and roadmaps for
their implementation; (5) conducting a
SWOT analysis of the implementation of
Academic Success Centers in the
Ukrainian higher education system; (6)

formulating recommendations for
integrating centers into the internal
quality assurance systems and

organizational infrastructure of higher
education institutions.

Results and discussion. Academic
Success Centers at US higher education
institutions play an important role in
ensuring quality education and
promoting personal and professional
growth among students. Their activities
are aimed at creating a supportive
educational environment, improving
academic performance, and increasing
student engagement in university life.
Academic Success Centers perform the
following functions:

- Coordinating the educational process
by: providing advice on choosing an
academic path; developing individual
study plans; organizing courses on
developing learning strategies and
academic literacy.

- Providing individual and group
consultations on academic disciplines
and providing educational resources for
more effective mastery of the material.

- Promoting the development of
students' stress resistance and
adaptability in the context of academic
workload.

- Implementing support programs for
students from  vulnerable groups,
including first-generation higher

B ykpaiHCBKux 3BO 3 ypaxyBaHHaM
Cy4YaCHUX BHUKAUKIB. [Ias NOCATHEHHd METU
nepeabdadeHo: (1) cucremarusailirto PyHKITIH
Ta oOpraHizamiinnx wMoaeaet ASC; (2)
IOPIBHAHHS aMEPHUKAHCHKOIO [JOCBiIy 3
HasIBHUMU ITPaKTUKaMH ILIEHTPIB HiATPUMKHU
CTYHEeHTIiB B YKpaini; (3) iHTepIpeTallito
pe3yAbTaTiB aHKeTyBaHHd MIONO0 IIOTped y
akaeMiuHil minrpuMmil; (4) po3pobaeHHST
nepeAiky TEXHOAOTIH HiITPUMKH
(TBIOTOPCTBO, aKageMidHe KOHCYABLTYBAaHHS,
KOYYHHT, 101aTKOBE HaBYaHHsI) Ta JOPOKHIX
KapT IX yIpoBaKeHHd; (5) MIpoBedeHHS
SWOT-anasizy  iMIaemeHTalii = LEHTPIB
aRageMiqHOIO0 YCITiXy ¥ CUCTEMI BHITIOI OCBITH
Ykpainm; (6) popMyAIOBaHHS pPEeKOMEHAITIH
0[O0 iHTerpauii LEHTPIB y BHYTPIllIHI
CHCTEMHU 3abe3rieyeHHSI SKOCTi Ta
opraxiszariitinoi indppacrpykrypu 3BO.

Buxkaan ocHOBHoro matepiaay. LleHTpu
arKageMiqHOrO VCIIXy V 3aKAafiaX BHIIOL
ocBiTu CIIIA BHKOHYIOTB BaXKAHUBY POAb Yy
3abe3rieyeHHi dKiCHOI OCBITH Ta CIIPHUAHHI
ocobucTicHOMY # ITpodeciiHOMy 3POCTaHHIO
CTYOEHTIB. IxHa migAbHICTB CIIpsMOBaHa Ha
dopMyBaHHS  COPUATAHMBOIO  OCBITHBOTO
Cepe/loBUIIA, IIOKpPAIleHHd aKaIeMidHOi
YCITIITHOCTI 1 HiABUIIIEHHS PiBHS 3aAyYI€HOCTI
3m00yBaviB OCBIiTH [0 YHIBEpPCUTETCHKOTO
XKUTTA. LleHTpr  arageMigyHOTO  YCIIiXy
BUKOHYIOTB TaKi (PYHKIIII:

- Koopaunaliis HaBYaABHOTO  IIPOLIECY
IIASIXOM: HaJaHHS KOHCYABTAIlifl II010
BUOOPY axKaaeMiqHOL TPaEKTOPIi;
PO3p0obAEHHS IHAWBIAyaAbHUX HaBYaABHUX
IAQHIB; opragizamii KypciB i3 pPO3BUTKY
HaBYaABHHUX CTpaTerii Ta akaaeMigHoi
TPaMOTHOCTI.

- 3abesrneyeHHs IHAVUBITyaABHUX i
TPYHOBUX KOHCYAbTAIlii 3 araJeMidHHX
OUCLIUIIAIH ~ Ta  HaJaHHd  HaBYaAbHUX
PEeCypcCiB Oasl €(PEeKTHBHIIIIOTO OITaHyBaHHS
HaBYaABHOIO MaTepiasy.

- CropusiHHSI PO3BUTKY CTPeCOCTiHKOCTi Ta
aarTUBHOCTIL CTYIEHTIB B yMoBax
aKa/IeMiqYHOIO HaBaHTAXKEHHS.

- Peaaizartia mporpam
CTYHNEHTIB i3 Bpa3AMBUX TPy, 30KpeMa:
IpeCTaBHUKIB IIEPILIOTO TIOKOAIHHS
3mo0yBadiB BHUIIOI OCBITH, BETepaHiB, 0Ci0 3
1HBaAiHICTIO, IIPEACTAaBHUKIB MEHIITHH.

- MoHiTOpHHI aKageMigYHOTO IIPOTPecy
CTYAEHTIB, BHABAECHHA TPyl PH3HUKYy Ta

OiATPUMKH
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education students, veterans, people with

disabilities, and members of minority
groups.
- Monitoring students' academic

progress, identifying at-risk groups, and
implementing interventions to improve
learning outcomes [13].

Ukrainian scholars M. Bratko and
L. Khoruzha emphasize that the current
model of student services in the United
States is characterized by diversity and
adaptability to the needs of different
groups of students, which has a positive
impact on their academic performance
and engagement. The Ukrainian higher
education system can borrow this
experience in order to modernize its own
student services and improve the quality
of education [1].

According to the order of the Ministry
of Education and Science of Ukraine
dated February 20, 2024, which provides
for the implementation of a pilot project
on the creation and operation of student
support centers in higher education
institutions during 2024-2025 [7].

The Student Support Center is a new
department  within the  university
structure designed to provide assistance
at all stages of the educational process:
from admission to exams. The centers

provide:

- Individual support for students with
special educational needs and
disabilities.

- Barrier-free space and the necessary
resources for quality education.

- Counseling services on academic,
psychological, and social issues.

- Promotion of a culture of mental
health in the university environment.

- Implementation of an inclusive
approach to learning and ensuring equal
opportunities for all [8].

According to the results of a study by
S. Tsymbalyuk, it has been found that
existing Student Support Centers in
Ukrainian higher education institutions
are focused on social and psychological
support, pre-university preparation, and
additional courses to enrich students'
worldview [9]. The Competence Center
(based on the example of the Center for
Self-Awareness and Development at the

BIIPOBAZKEHHS IHTEPBEHILIHHUX 3aX0iB OAS
IIOKpAIlleHHS Pe3yAbTAaTiB HaBYaHH4 [13].

YkpainceKi BU€Hi M. BpaTtko Ta
A. XopyzKa HaroAollylOTb Ha TOMYy, IO
cydacHa MOOEAb CTYAEHTCBKUX CEepBiCiB ¥
CIIA xapaKTepHU3yeEThCS PO3MAITTAM Ta
amaIlITUBHICTIO [0 TOTped pi3HUX TPyl
CTYZEHTIB, 1110 ITO3UTHUBHO BIIAUBAE Ha IXHIO
aKaleMidyHy VCIHIIHICTE 1 3aAyYeHICTb.
YkpaiHCbKa cHCTeMa BHIIOI OCBITH MOXKE
3arI03UYHUTH 1eifi mocsigd 3 METOIO
MozepHizarrii BAACHHUX CTYAEHTCBKUX
CepBiCiB Ta MOKpallleHHs SKOCTi OCBiTH [1].

BingnmosimHo mo Hakady MiHicrepcTBa
OCBITH 1 HayKu YKpainu Bix 20 atotoro 2024
POKy, HKUM IIepegbadeHo peaaisailiro
IIIAOTHOTO TIIPOEKTy 3 VTBOPEHHS Ta
YHKILIOHYBaHHSA LIEHTPIB iATPUMKH
CTYNEHTIB y 3akKaaJgax BHIIOI OCBITH
npotraroM 2024-2025 pokiB [7].

LeHnTp OiATPUMKH CTYAEHTIB — 1le¢ HOBHUH
Oigpos3miA Y CTPYKTypl  YHIBEPCHTETY,
IIOKAVWKAaHUP HagaBaTH [OOIIOMOIYy Ha BCiX
eTarax OCBITHBOIO IIPOLIECY: Bifl BCTYILy OO
CKAaIaHHs icuTiB. LleHTpu HagaroTh:

- [HouBinyasbHy TiOATPUMKY CTYAEHTIB 3
0COOAMBHMH  OCBITHIMH mOoTpebamMu Ta
1HBaAIIHICTIO.

- 3abesrnieueHHa 6e30ap’€pHOrO IIPOCTOPY
Ta HEOOXiMHUX PEeCypcCiB [Ad HGKiCHOTO
HaBYaHHS.

- KoHCcyabTalliliHI IOCAYTH 3 HaBYaABHUX,
TIICUXOAOTIYHUX i COLliaAbHUX ITUTaHb.

- CpugHHa  (POPMyBaHHIO  KYABTYpPH
MEHTaABHOTO 3[J0POB’S B YHIBEPCUTETCHKOMY
CEepeIOBHUILI.

- BopoBapkeHHST iHKAIO3UBHOTIO IIiIXOIY
OO HaBYaHHdA Ta 3a0e3nedeHHs] pPiBHUX
MOXKAUBOCTeH nas BCix [8].

o IpoeKTy BxKe IIpHeaHasocs Oiabrre 10
3aKAQOiB BUINOI OCBITH. [lOAy9UTHCS 00
Mepexi LlenTpiB HiATPUMKHU CTYIEHTIB MOXKE
Oyab-gIKUY 3aKAaIy BUILIOI OCBITH B YKpaiHi,

HaJlicAaBIIIHN odpittitiHMH 3aruT B
MiHicTepCcTBO OCBITH i HAYKH.
3a pe3yabTaTaMu [IOCAIPKEeHHS

C. llumOaaroK 3’ICOBaHO, III0 Mi0Yi IIEHTPU
IIATPUMKHU CTYAEHTIB B yKpaiHcekux 3BO
CIIpIMOBaHI Ha COLiaAbHO-IICHXOAOTOIIYHY
HiATPUMKY, JOYHIBEPCUTETCHKY ITiATOTOBKY,
J[OIATKOBI KypCH IS 30aradeHHsI CBITOTASITY
[9]. UenTp xommereHTHOCTEH (HA HPUKAAIL
llerTpy camoOmi3HaHHd Ta pPO3BUTKY Y
KuiBcbkOMy CTOAMYHOMY YHiBEpCHUTETi iMeHi
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Borys Grinchenko Kyiv Metropolitan
University) focuses its support on the
personal and professional development of
future specialists [2]. O. Ivanitska also
emphasizes the positive impact on all
parties involved in the work of the
tutoring and mentoring center (based on
the example of the T&M Center, created
at Lviv Polytechnic National
University) [4].

Considering the active implementation
of Student Support Centers in Ukrainian
universities, due to regulatory initiatives
and scientific research, it becomes
relevant to study foreign experience to
optimize their activities. In particular, a
comparative analysis with Academic
Success Centers at US universities,
which demonstrate effective models of
integrating academic, psychological, and
professional assistance, allows not only
identify similarities in goals, but also to
highlight the specifics of national
priorities determined by the socio-
economic and educational contexts of
each country. This approach contributes
to the formation of recommendations for
adapting best practices to strengthen the
role of Ukrainian centers in student
development.

In comparing the activities of Academic
Success Centers at US universities and
their Ukrainian counterparts, there is a

difference in priorities due to both
countries' educational and  social
realities. Centers in American higher

education institutions focus primarily on
improving students' academic
performance, as individual achievements,
success rates, and the development of
independent learning skills are of key
importance in a competitive educational
system. At the same time, in Ukraine,
where the educational system is
undergoing reform and the relevance of
inclusion is increasing due to social
challenges and the military context,
centers of this kind focus primarily on
ensuring the accessibility of the
educational process for students with
different needs. Thus, the emphasis on
academic performance in the US and on
inclusiveness in Ukraine reflects the
response to various social demands and

Bopuca I'piHueHKa) CIpPsMOBYIOE CBOIO
OiATPUMKY Ha ocoOucTicHo-mpodecifiHmi
PO3BUTOK MaMbyTHIX daxiBiiB [2]. Taxkoxk
IIpO MO3UTHBHUH BIIAUB [ASI yCIX 3aAyEHHX
CTOPiH [0 PoOOTH LEHTPY TBIOTOPCTBA Ta
MeHTOpcTBa (Ha mpukaaai T&M Lewtpy,
cTBOpeHoro B HarioHaabHOMY YHiBEpPCHUTETI

"ABBiBCBKa HoAiTexHika" HAaTrOoAOIILy€e
O. Ianuneka [4].
BpaxoByrour akKTUBHE BIIPOBA/KEHHSI

LEHTPIB MiATPUMKH CTYACHTIB B YKPaiHCHKUX
yHiBEepcUTeTaxX, 3yMOBA€HE HOPMATHBHHMU
iHiITlaTUBaMH Ta HayKOBUMHU
JOCAIDKEHHSIMU, aKTyaABHHM CTa€ BUBUYEHHS
3apyOi?KHOIO JOCBiAY OAS OIITHMi3arii iXHBOI
OisApHOCTi. 30KpeMa, ITOPIiBHAABHUHN aHaAi3 3
HeHTpaMU aKaaeMiqTHOro YCIIiXy B
yHiBepcurerax CIIIA, aKi [OeMOHCTPYIOTH
epeKTUBHI MOIeAl iHTerpallii akameMidHOi,
TICHXOAOTIYHOI Ta HIpodeciiHol JOIIOMOTrH,
IIO3BOASIE He AMIIIE imeHTHU(IKyBaTH
IomiOHOCTI B IMAAX, ase M BHCBITAUTH
crnermpiky — HalllOHAABHUX  IIPiIOPUTETIB,
00yMOBAEHHX COLLiaAbHO-€KOHOMIYHMMHU Ta
OCBITHIMHM KOHTEKCTaMHU KOXKHOi KpaiHH.
Takuit  miaxing  copusge  (QOPMyBaHHIO
pPEKOMeHaAaIil a0 aganTalil Kpammx
IPaKTHUK AT IIOCHAE€HHS POAl YKpaiHCBKHX
LIEHTPIB y PO3BUTKY CTYACHTIB.

Y KOHTEKCTI TOPIBHAHHA MiIABHOCTI
[EHTPIB aKaaeMiqTHOTO YCITiXYy B
yHiBepcuTerax CIIA Ta ixXHIX yKpaiHCHKHX
aHaAOTIB IIPOCTEXKYETBCA BIAMIHHICTE Yy
Iopiopurerax, III0 3yMOBA€HA OCBITHBO-
COLIIaABHUMHM peanisMu o0ox kpaiH. LlenTpu
B aMEepPHKaHCBKUX 3aKAa[aX BHUIIOI OCBITU
POKYCYIOTBCSI IIEpEeBasKHO Ha IIiABUIIEHHI
axkaaeMiyHoil epekTUBHOCTI CTYOEHTIB,
OCKIABKHM B yMOBaX KOHKYPEHTHOI OCBITHBOI
CUCTEMH KAIOYOBOIO 3HA4YEeHHd HaOyBarOTh

IHAWBIAyaAbHL JIOCSITHEHHSI, piBEHD
YCITIITHOCTI Ta PO3BUTOK HaBHYOK
caMOCTiliHOro HaB4YaHHd. BoagHodac B

YKkpaiHi, ne OCBiTHA cucTeMa mepedyBae y
nporeci pedpopMyBaHHS, a aKTYaAbHICTb
1HKATO3I1 ITIOCUAIOETHECHA BHACAITOK COLIIAABHUX
BUKAUKIB 1 BOEHHOIO KOHTEKCTY, ILIEHTPH
MOAIOHOTO CIIPAMYBAHHS 30CEPEKYIOTHCS
nepeayciMm Ha 3abe3nedeHHi [MOCTYITHOCTI
OCBITHBOTO TIIPOIIECY [MOAS CTYAEHTIB i3
pi3HUMH TTIoTpedaMu. TakuM YUMHOM, aKIIEHT
Ha akaaeMiuHil pe3dyasraTuBHOCTI y CIIIA Ta
Ha IHKAIO3UBHOCTI B YKpaiHi Bimobpazkae
BiAIIOBiAP Ha BiAMIHHI CYCITIABHI 3arIuTu H
OCBiTHI BUKAWKU, XapaKTEPHI [AS KOXKHOI
KpaiHu.
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educational challenges characteristic of
each country.

Considering the results of the analysis
of the activities of Academic Success
Centers at US universities, it is advisable
to introduce appropriate structures in the
Ukrainian educational space. Such
adaptation should be based on the
principles of institutional compliance,
resource availability, and student-
centeredness. In particular, it is
recommended to:

Integrate Academic Success Centers
into the institutional infrastructure of
higher education institutions in Ukraine.
Initiate the creation of Academic Success
Centers as separate structural units of
higher education institutions with clearly
defined functions — academic support for
higher education seekers. Define the
regulatory framework for the functioning
of Academic Success Centers at the
ministry or university charter level.

Organize interdisciplinary teams of
specialists. Establish an association that
will train personnel (academic advisors,
tutors, academic coaches, etc.) to work in
centers (based on the model of the
National  College Learning  Center
Association) [16]. Teachers,
psychologists, instructional designers,
and senior students are also involved.

Develop flexible and individualized
forms of student support. Explain and

implement a set of educational
technologies to improve students'
academic performance. Introduce

individual educational trajectories that
consider students' academic needs and
level of preparation. Organize a regular
schedule for providing services.

Establish cooperation between
Academic Success Centers and faculty
deans to identify students with
insufficient academic performance, refer
them to support centers, and develop
individual academic support plans.
Promote practical cooperation between
Academic Success Centers operating
within the Ukrainian educational space to
exchange experience and find practical
solutions.

Integrate Academic Success Centers
into the internal education quality

3 ypaxyBaHHAM pe3yAbTaATIiB aHaaizy
MIFIABHOCTi IIEHTPIB aKaAeMigHOIo VCIIiXy B
yHiBepcUTeTax CIIIA, JOLIIABHUM €
BIIPOBa/KEHHS BIANOBIAHUX CTPYKTYP B
YKpPaiHCBKOMY OCBITHBOMY IIpocTOpi. Taka
amantallis Mae 0aszyBaTHUCH Ha IIPUHIIUIIAX
IHCTUTYLIIMHOI  BIiANOBIAHOCTI, PECYPCHOL
3abe3rieyeHoOCTI Ta opieHTallii Ha HoTpedu
CTyIEeHTiB. 30KpeMa, PEKOMEHIYETHCH:

InTerpairia neHTpIiB aKaoeMidHOIO yCIIiXy
B IHCTUTYILIIHHY iH(PACTPYKTYPY 3aKAaIiB
BUIIOI OCBiTH B YKpaiHi. IHimiroBatu
CTBOPEHHS LEHTPIB aKaJAeMiqHOI0 YCIIiXy K
OKPEMHUX CTPYKTYPHHUX MiIPO3IiAiB 3aKAaIiB
BUIIIOI OCBITHM 3 YiTKO BH3HAYEHHUMH
dyHKILIIMH - aKafeMidyHa IIATPHUMKa
3mo0yBadiB  BUIOI  OCBIiTH. BusHauuTH
HOPMaTHUBHO-IIPaBOBY 6a3y AT
YHKIIOHYBaHHS ILIEHTPIB aKaJAeMidHOIO
ycmixy Ha  piBHI  MiHicTrepcTBa — abo
YHIBEpPCHUTETCHKOTO CTaTyTy.

dopMyBaHHSA MIKIFCITUTIAIHAPHIX KOMAaH/T
daxiBiiB. CTBOPUTH acolliallifo, sKa Oyzme
3a¥iMaTHC TITOTOBKOIO KaApiB (aKaaeMidHi
KOHCYABTaHTHU, THIOTOPH, aKaJIeMidHi KOydi Ta
iH.) [mag poboTu B IIEHTpax (3a 3pasKoM
MixkHapomHoi acolriailii HaBYaAbHUX IIEHTPIB
koaepkiB (National College Learning Center
Association) [16]. TakoxK 3aAy49uTH OO POOOTU
IeJaroriB, TIICHMXOAOTIB,  CIIEIliaAiCTiB i3
HaBYaABHOIO [H3alHy, a TaKOXK CTYIEHTIB
CTapIMX KypCiB.

Po3poOka rHy4YKHX Ta iHAUBiIyaAi30BaHUX
dopM IiATPUMKH CTyAeHTiB. OOIpyHTYBaTH
Ta BIPOBAAUTH KOMIIAEKC HaBYaABHUX
TEXHOAOTIH, CIIpIMOBaAHHUX Ha IIiBUIIEHHS
piBHS akameMidHoi ycCIinrHocti 3q00yBadiB
OCBITH. 3alIpoOBaUTH iHAWBiAyaAbHI OCBITHI
TpaeKToOpii 3 ypaxyBaHHSIM aKaAeMidHUX
norpeb Ta piBHA MOiATOTOBKH 3100yBadiB.
OpranizyBatu peryagpHui rpadik HagaHHSI

TIOCAYT.

Haaaromutu B3aEMO/III0 LEHTPIB
aKazeMiqHOIO yCIixy 3 JeKaHaMHU
dakyabTETIB 3 MeToo0  imeHTHIKAII]
CTYZIEHTIB i3 HeIOCTaTHIM piBHEM

HaBYAABHHUX [OCHATHEHB, IIOJAABIIIOIO ix
CIOpAMyBaHHSI [0 LIEHTPIB IIATPUMKU Ta
PO3pOo0AECHHS IHAWBIAyaAbHUX TPAEKTOPIH
aKaaeMigHOTO CYIIPOBOY. Crpuaru
BCTAHOBAEHHIO €(DEKTUBHOI CIIiBIIpalli Mixk
LeHTPaMM  akKaAeMigyHOro  ycCHixy, UIo
YHKILIOHYIOTH Yy  Me¥Xax  OCBITHBOTO
IpocTopy YKpaiHu 3amas oOMiHy DOCBiZOM
Ta IOUIYKY e(PEeKTUBHUX PillleHb.
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assurance system. Define indicators of

the centers' effectiveness (level of
academic success, student retention rate,
emotional engagement, frequency of

inquiries, etc.) and use them to monitor
the quality of the educational process.
Ensure that the centers regularly report
on their performance to the management
of higher education institutions and the
academic community.

Information and organizational
support for students. Develop digital
platforms for accessing the Academic
Success Center services (online
registration for consultations, resource
library, events calendar). Create online
platforms for online access to center
resources. Chatbots can be used for
initial student counseling or data
analytics to monitor academic
performance. Conduct information
campaigns among first-year students to
raise awareness of support services.

Adaptation to the Ukrainian context.
Pilot implementation of Academic
Success Centers at several universities
with subsequent testing of organizational
models, support programs, and reporting
forms. Research the effectiveness of
centers in the local educational
environment to adjust approaches.

According to the results of the survey
“Prospects for the Development of
Academic Success Centers at Ukrainian
Universities,” in which 166 respondents
from various higher education
institutions (Borys Grinchenko Kyiv
Metropolitan University, Zhytomyr Ivan
Franko State University, State University
of Trade and Economics, Dragomanov
Ukrainian State University, etc.), the key

educational needs of students were
identified.

Most respondents (86%) were first- and
second-year students. 75% of
respondents reported that they

sometimes experience difficulties in their
studies, 16% encounter them frequently,
while the rest reported no such problems.

An important indicator is the use of
additional educational resources by
students: 41% of respondents said they
use them regularly, 47% sometimes,
while the remaining 12% do not use

IuTerpailia 1eHTPIB aKaJIeMiqHOTO YCIIiXy
Yy BHYTPIIITHIO CUCTeMY 3abe3rnedeHHs SKOCTi

OCBITH. Busnauntu IIOKa3HUKU
e(peKTUBHOCTI POOOTH LEHTPIB (piBeHb
akageMigHoi VCITIITHOCTI, KoeillieHT
YTPUMaHHSI CTYIEHTIB, eMollifiHa

3aAyYEHICTh, YacToTa 3BEPHEHbL TOIIO) Ta
BUKOPHUCTOBYBaTH iX Yy MOHITOPHHIY SIKOCTI
OCBITHBOTO IIPOLIECY . 3abesneynT
peryadapHy 3BITHICTB LIEHTPIB Ipo
Pe3yAbTaTH OiIABHOCTI IIEPe KEPiBHUIITBOM
3BO Ta akameMidHOIO CITIABHOTOIO.

Indopmariitina Ta oprauizartiina
migTpuMKa cTyaeHTiB. Po3pobutu 1mudpoBi
nAaT(OPMH [OCTYIIy [0 CEPBICIB IIEHTPIB
aKa/IeMigHOIO YCIIiXy (OHAaMH-peecTpallia Ha
KOHCYABTAallii, 6ibAioTeKa pecypciB, KaseHaap
nopitt). CTBOpPUTH OHAAWH NAAT(OPMH A
OHAAMH [IOCTYIly MO PEeCypCiB LIEHTpY.
BukopucroByBaTH 4aT-00TH [IAS IIEPBUHHOTO
KOHCYABTYBaHHSI CTYIEHTIB YM aHaAITHUKU
JaHUX [OAd  MOHITOPHUHIY  aKaJeMidHOi
YCIIITHOCTI. [IpoBomuTy  iH(popMAarlitiHi
KaMmmaHii cepen CTYAEHTIB IIEPIIOTO POKY
HaBYaAHHA 3 METOIO IIiIBUIIIEHHYI 00i3HAHOCTI
IIPO CEPBICH MiATPUMKU.

Apanraliia 10 yKpaiHCBKOIO KOHTEKCTY.
[TinoTHE BITPOBA2KEHHS IIEHTPIB
arageMigHOTO YCITiXy y KIABKOX
yHiBepcUTeTax 3 IIOAABIIOI0 arpoballie€ro
MozieAett oprasizaitii, mporpam ImiATPUMKH Ta
dopm 3BiTHOCTI. IIpoBemeHHST MOCAITKEHD
IOZI0 €(PEKTHUBHOCTI MiIABHOCTI LEHTPIB ¥y
AOKaABLHOMY OCBIiTHBOMY CEPEOOBHII AT
KOPUTYBaHHS ITiIXOIiB.

3a pe3yAbTaTamMu aHKETyBaHHA
"IlepcriekTBH PO3BUTKY LIeHTPIiB
aKaIeMIigHOIO YCIiXy B yHIBEpCHTETax
YkpaiHu', y 4gKOMy B3gAM yd4acTb 166
PECTIOHZIEHTIB i3 pi3HUX 3aKAaOiB BHILOI
ocBiTH (KHMIBCBKHII CTOAMYHUI YHIBEPCUTET
imeni Bopwuca [I'pinuenka, KUTOMHUpPCBHKUH

Jep:KaBHUM  yHiBepcuTeT iMeHi IBaHa
dpanka, [ep>kaBHUMN TOPrOBEABHO-
€KOHOMIYHHMM YyHIBEPCHUTET, YKPaiHCBKUH
[OepKaBHUM yHiBepcuTeT iMmeHi Muxatina

[paromaHoBa Ta iH.), 6yAO BUSIBAEHO KAIOYOBI
OCBITHI ITOTPeOH CTYAEHTCHKOI MOAO/I.
Biapmicts onuraHux (86%) craHOBUAU
CTYIAEHTH IIEPIIIOrO i APYTOro POKY HaBYaHHSI.
75% omuTaHMX 3a3HAYMAM, 10 iHOMIL
BiI4yBalOThb TPYAHOILI B HaB4YaHHi, 16%
3IITOBXYIOTHECHA 3 HUMH 4acCTo, TOI SIK perrra
MIOBIJOMHAH IIPO BiACYTHICTh TAKUX IIPODAEM.
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additional sources. This indicates that
students know the need to expand their
learning opportunities and receive
organized academic support.
Respondents emphasized that they need
support most in preparing for exams and
tests, and the opportunity to receive
individual consultations with teachers.
Thus, the survey results confirm the
apparent demand for developing
Academic Success Centers in Ukrainian
universities. Based on the survey results,
several technologies can be proposed.

BaxkAMBUM OKa3HHUKOM € BUKOPHUCTAHHS
CTyIE€HTaMHU OONATKOBHX OCBITHIX PeECypCiB:
41% PECIIOHIEHTIB 3a3Ha4yUAH, 1110
3aCTOCOBYIOTh iX peryadgpHo, 47% — iHomi,
TOJI SIK 1HIIIi HE 3BEPTAIOTHCS 10 J0JATKOBUX
mrepea. lle cBiguuTH IIpO  yCBiOmOMAEHY
noTpeby CTyLEHTIB y PO31IMpeHH]
MOZKAWBOCTEH ST HaBYaHHH Ta
OpraHi3oBaHill akKaAeMiyHil  IIiITPUMIII.
PecrioHgeHTH HAroAOCHAHM, IO HAMOIABLIIIE
noTpebyIoTh MiATPUMKH Yy MiATOTOBII 10
iCTIUTIB Ta KOHTPOABHUX PODIT, a TaKOXK Y
MOXKAWBOCTI OTPHUMyBaTH IHAUBIAyaAbHIi
KOHCYABTAllil 3 BUKAQIaYaMU.

TakyM YMHOM, PE3yABTATH OIIUTYBAaHHS
OiATBEPKYIOTh HAABHICTH YiTKOTO 3aITUTY
Ha PO3BUTOK LICHTPIB aKaJAEMi4HOIO YCIIiXy B
YKpPaiHCBKHMX yHiBepcuTeTax. BianosigHo Oo

pe3yAbTaTIB aHKeTyBaHHI MOZKHAa
3alIPONOHYBaTH HU3KY TE€XHOAOTIH.
Table 1
Recommended technologies for supporting students in Academic Success
Centers
Support Purpose Expected Required Implementatio Notes
technology results resources n roadmap
Year 1 -
Improving program
students' Reducing Trained tutors development,
o0 academic academic (teachers or tutor It is
T performance; failure; senior students); selection; advisable to
o . . . . .
5 helping increasing teaching Year 2 - start with
= them learn | motivation materials; course core subjects
difficult to learn classrooms piloting;
courses Year 3 -
scaling
stult‘:lseiz in Year 1 -
%D choosin Consultants Defining
e an g from the structure and
2 . Reduced teaching staff; | responsibilitie Can be
p educational trition: ltati int ted
g trajectory attrition; consultation s integrate
8 and improved accounting Year 2 — Staff | with deans
= . student system,; training or service
& adapting to . .
o the experience methodological Year 3 — offices
o . recommendation | Implementing
Q learning . .
< ) S the university
environmen
t program

319




Zhytomyr Ivan Franko State University Journal. Pedagogical Sciences. Vol. 3 (122)

Bicrux XKumomupcbrozo deprkagHoz0 YyHigepcumemy imeHi leana @paHka.
ITedazoziuni Hayku. Bun. 3 (122)

Year 1 -
o0 training
s:: . .
.= Promoting Dev<?lop1ng Trained coaches: coaches .
9 personal time adapted Year 2 - Requires
Q developmen | managemen P launching certification
o . development . ..
9 t and t, reflection, roorams-: individual or training
g setting and self- prog ) coaching with external
5} . . consultation .
< learning regulation Year 3 - trainers
® . room . .
3} goals skills introducing
< group
sessions
Year 1 -
& selection of
S courses,
3 Supporting Improvemen training of
= . t of learning Student . Effective for
o students in - facilitators
@ . outcomes; facilitators; STEM
ko mastering L. Year 2 — o
reduction in schedule of disciplines
= complex launch of 2-3 .
S . . the number supplemental . (mathematic
c subjects in . ) pilot courses .
) a orou of failed classes; Year 3 — s, chemistry,
& sToup exam textbooks . . biology)
= setting integration
Q, attempts .
o Iinto
(% educational
programs
Source: author's summary
In the context of post-war Y TmepcrieKTHBI ITiICASSBOEHHOI BiaOyaoBU

reconstruction of higher education, centers
of academic excellence can play a key role
in overcoming educational losses and
bringing students back from abroad. Above
all, they can provide individualized
educational trajectories aimed at restoring
knowledge lost due to war and forced
interruptions in education, using modern
digital tools and flexible educational
formats. Another important task is the
reintegration of students who have studied
abroad: the centers can assist with credit
transfer, adaptation to the Ilearning
environment, and the use of international
experience to develop Ukrainian
universities. In addition, they can provide
psychological support to young people,
helping them to overcome the effects of
traumatic experiences and promoting a
culture of mental health in the university
environment.

A SWOT analysis can be used to
comprehensively assess the
implementation of Academic Success
Centers at Ukrainian universities, allowing
for an analysis of the potential and
challenges of this innovative educational
tool. SWOT analysis (analysis of strengths,

BHIIOI OCBITH LIEHTPH aKaAEMIYHOIO YCIHIiXy
MOZKYTh BiJlirpaTy KAIOYOBY POABb V ITOAOAAHHI
OCBITHIX BTpaT Ta IIOBEPHEHHI CTYIEHTIB 3-3a

KOPIIOHY. [Tepemycim BOHH 371aTHI
3abesriedyBaTH  iHOWBIiyaAi30BaHi  OCBITHI
TpaeKToOpii, CHIpAMOBaHI Ha BIIHOBACHHS

3HAHb, yTPAUYEHUX Yepe3 BilHy Ta BUMYIIEH]
IepepBH y HaB4YaHHI, BUKOPHCTOBYIOYHU
cydacHi IM@pPOBiI IHCTPYyMEHTH Ta THYyYKI
ocBiTHI ¢hopmaTh. BazkamBUM 3aBOAHHAM €
TAKOXK PeiHTerpallis CTyAEHTIB, dKi 3m00yBasu
OCBITY 3a KOpPIOHOM: IIEHTPU MOXKYTb
HamaBaTH [IONIOMOIY y Ilepe3apaxyBaHHI

KpeauTiB, ajanTaiii g0  HaBYaAABHOIO
CEPEOBUIIIA Ta BHKOPHCTAHHI 3700yTOro
MDKHApOAHOIO  [OCBily OAS  PO3BHUTKY

YKpaiHCBKUX yHiBepcuTeTiB. KpiMm Toro, BoHHU
3aTHI BUKOHYBATH (PYHKILIO ITCHXOAOTIYHOL
MiITPUMKH MOAO[I, JIOIIOMAararoyuM ITOA0AATH

HaCAIIKM  TpaBMaTH4YHOIO  OOCBily  Ta
CIIPUSIIOYHN dopMyBaHHIO KYABTYPH
MEHTAABHOIO 3[I0POB’SI B YHIBEPCUTETCHKOMY
CEPEIOBUILL.

JIA9d KOMIIAEKCHOI OIUHKH IMIIA€MEHTALTil
LIEHTPIB aKa/IeMIidHOTO YCIIXy B

yHiBepcuTeTax YKpaiH1 MOKHA BHUKOPUCTATU
SWOT-anani3, axuii [03BoASIE ITPOaHaAI3yBaTH
IIOTEHIIiaA Ta BUKAWMKM IHOIO IHHOBALIHHOIO
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weaknesses, opportunities, and threats) is
a fundamental tool for organizations,
allowing them to assess their position in
the market and is widely used to study the
internal and external environment in
periods of wuncertainty [17]. Its four
components define internal or external
factors. Strengths cover the internal
elements of an organization that contribute
to the achievement of its goals, while
weaknesses are internal elements that
hinder the organization's  success.
Opportunities are external aspects that
help the organization achieve its goals,
including not only positive factors in the
external environment, but also the
potential to eliminate gaps and initiate new
activities. Threats, on the other hand, are
aspects of the organization's external
environment that are barriers or potential
barriers to achieving its goals [11; 14].
Researchers use SWOT analysis as a
strategic planning method to study the
positions of organizations and develop
appropriate strategies.

ocBiTHBOTO iHCTpyMeHTY. SWOT-aHaxi3 (aHaai3
CUABHMX 1 CAQOKMX CTOpiH, MOXKAWBOCTEH Ta
3arpo3) € (PyHAAMEHTAABHUM iHCTPYMEHTOM
[AST OpraHisailtiii, 1110 Ja€ 3MOIY OLiHUTH iXHE
CTAaHOBHUIIlE Ha PHHKY Ta  MIUPOKO
3aCTOCOBYETBLCS [IASI BUBYEHHS BHYTPILITHBOTO
¥ 30BHIIIHBOTO CEPENOBHINA B IIepioau

HEBHU3HA4YEHOCTIL [17]. Yorupu Horo
KOMIIOHEHTH BH3HA4YAIOTh BHYTPIIIHI abo
30BHIIHI  (paktopr. CHABHI  CTOPOHU

OXOIIAIOIOTH BHYTPIIIIHI eAeMeHTH opraHisartii,
SKi CIIPUSIOTH OCATHEHHIO i ITiAel, Tomi sK
cAabKi CTOPOHU SBASIOTH COOOI0 BHYTPIIITHI

€AEMEHTH, M0 [EePEelIKOKAIOTh  VCITXY
opraHizartii. Mo>KAHMBOCTI — 1€ 30BHIIIHI
acmeKkTH, sKi JOIIOMaraloTh — OpraHizariii
peaaizyBaTHU CBOI IIial, BKAIOYAIOYM HE AHIIIE
TI03UTHUBHI daxTopu 30BHIILITHBEOTO
CepeoBUINIA, ase M ITOTEHIlaA [IAS YCyHEHHS
OpOTaAMH  Ta  3arodaTKyBaHHS  HOBOI
OiABHOCTI. 3arpos3u, HaBIAKW, CTAHOBAATH
aCIeKTH 30BHIIITHHOTO CepeIoBUITIA
opraHizartii, 1O € Oapepamu  abo

MIOTEHLIHHUMM Oap’epaMu [Asl NOCATHEHHS ii
minetni [11; 14]. HaykoBIli BUKOPHCTOBYIOTH
SWOT-anania $gK METOX  CTPaTeriyHoro
TIAAHYBaHHS [OAd  JOCAI/DKEHHS — ITO3UILM
opraizarlii Ta BiAoBiAHOI PO3POOKM IXHIX
cTparerifi.

Table 2

SWOT analysis of the implementation of Academic Success Centers at Ukrainian
universities

Category Contents

Strengths

- Positive experience with international practices;

- Support from the Ministry of Education and Science of Ukraine;
- High level of student interest in additional educational services;
- Existence of pilot projects at selected universities.

Weaknesses

institutions.

- Limited funding for higher education;

- Lack of trained personnel (coaches, tutors);

- Lack of a regulatory framework for Academic Success Centers;

- Resistance from administration and faculty;

- Insufficient material and technical support for higher education

Opportunities

- Attracting international aid and grant funding;

- Building an effective model of academic support;

- Integrating into the European Higher Education Area;

- Creating partnerships with employers and foundations;
- Using digital technologies for flexible support.

Threats

- Military action and instability;

- Mass emigration of students and teachers;

- Deterioration of the psychological and emotional state of students;
- Distrust of new educational structures;

- Imitation of implementation without substantive changes.

Source: author's summary
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Strengths are revealed in the relevance
of forming an academic support system in
conditions of martial law and the need for
students to adapt to the educational
process in higher education institutions.
Ukrainian universities already have some
experience in creating student support
centers (for example, at the Borys
Grinchenko Kyiv Metropolitan University,
Lviv Polytechnic National University, and
the Ukrainian Catholic University), which
can serve as a basis for further
development. In addition, the focus on
student-centered principles, which are in
line with global educational trends, is an
advantage.

Weaknesses are associated with a lack
of consistency: the work of such centers in
Ukraine is mainly sporadic. There is no
regulatory framework at the state level,
which  complicates the large-scale
implementation of the model throughout
the higher education system. In addition,
there is a problem of a shortage of qualified
specialists and a lack of training programs
for them.

Opportunities include integrating
Academic Success Centers into internal
education quality assurance systems, as
well as introducing digital services and
platforms for providing educational
services. Increasing student mobility,
strengthening international cooperation,
and applying grant programs can
contribute to the development of these
centers. The introduction of academic
support can also have a positive impact on
reducing student dropout rates and
improving learning outcomes.

Threats primarily relate to the security,
political, and economic conditions of
universities during wartime. Unstable
funding, the risk of declining student
numbers, possible resistance from
administration and faculty, and the
depletion of students' psychological and
emotional resources can all hinder the
stable implementation of the Academic
Success Center concept.

Thus, SWOT analysis proves that the
implementation of Academic Success
Centers in Ukrainian universities is
strategically  justified but requires
institutional strengthening, staffing, and

CuabHi CTOPOHU (Strengths)
BUSBASIOTECS B aKTYaABHOCTI (pOpMyBaHHS
CHUCTEMHU aKaAeMivHOI IiATPUMKHU B yMOBax
BOEHHOIO CTaHy Ta HEOOXiIHOCTI amarrTariii
CTYAEHTIB [0 HaBYAABHOIO IIPOIlECy B
3aRAai BUIIIO] OCBITH. YrpaiHceKi
VHIBEPCUTETH BXKE€ MAalOTh IIE€BHHUH QOCBiJ
CTBOPEHHH ILIEHTPIB MiATPUMKH CTYIEHTIB
(Hampuraazn, y KuiBcbKOMy CTOAMYHOMY
yHiBepcuTeTi imeHi DBopuca I'piHdeHka,
HaitionaapHOMy yHiBepcuTeTi "AbBiBCbKa
noaiTexHika", YKpaiHCbKOMY KaTOAUIIBKOMY
YHiIBEpPCHUTETI), III0 MOXKE CTATH OCHOBOIO JIASI
IOAABIIIOTO  PO3BUTKY. Kpim  ToOTO,
nepeBaror0 € ((QOKyC Ha HOPUHIMIIAX
CTYAEHTOLIEHTPU3MY, GKi y3TOKYyIOTbCS 31
CBITOBUMH OCBIiTHIMHU TpeHIaMHU.

Caabki croporu (Weaknesses) moB’sa3aHi
3 BiACYTHICTIO CHCTE€MHOCTi: poboTa TaKuX
LIeHTpiB B YKpaiHi IIlepeBaskHO Mae
€T30 AMIHUH XapakTep. Bincyrue
HOPMAaTHBHO-IIpABOBE PETryAIOBaHHS Ha
Oep>KaBHOMY  PiBHi, MI0  YCKAQIHIOE
MaclITabHe BIIPOBAXKEHHS MOJIEAl B yCii
cucremi BUINOi oOcBiTU. Jlo TOro X,
aKTyaAbHOIO €  T1Ipobaema  medpinuty
KBaaipikoBaHHUX criertiaaicriB Ta
BiACYTHOCTI ITporpam iXHBOI iATOTOBKH.

MoxkauBocti (Opportunities) 0XoIIAIOIOTH
iHTerpallifo IEeHTPIiB akKaJAeMidHOI'o YCIixy
JI0 BHYTPIIITHIX cucTeM 3abe3rnedeHHs STKOCT1
OCBITH, a TaKOK BIIPOBaXKEHHI ITU(PPOBUX
cepRBiciB i maaTdgopM OAd HAOAHHS OCBITHIX
rocAyT. 30iAbIIIeHHS MOOIABHOCTI CTYZIEHTIB,
IIOCHAEHHS MIDKHApOAHOI CIiBIIpalli Ta
3aCTOCYyBaHHS I'PaHTOBHUX IIPOTpaM MOXKYTh
CIIPUATH PO3BUTKY LIEHTPIB.
3anpoBa/KEHHS aKaeMidHOI MiATPUMKH
TAKOXK 3[aTHE II03UTUBHO BIAWHYTH Ha
3HUKEHHS Bi/ICiBY CTYAEHTIB 1 MiABUIIEHHS
€(peKTHBHOCTI HaBYaHH4.

3arpos3u (Threats) HacaMIlepes,
CTOCYIOTBECSI 0€3IEeKOBHX, IIOAITHYHUX Ta
€KOHOMIYHHUX YMOB POOOTH yHIBEPCUTETIB Y
nepiox BittHu. HecrabianbHe (piHaHCyBaHHS,
PH3MKH 3MEHIIEHHSI KIABKOCTI CTYAEHTIB,
MOXKAUBHH omip 3 00Ky aamiHicTpamii Ta
BHKAQA4iB, a TaKOX  BHCHaXKEHHS
IICUXOEMOITIHOTO pecypcy CTYAEHTIB — Bce

Ile MOXXe IIEPENIKOIKATH  CTabiAbHiH
peaaizalrii KOHIIeIIIii IIeHTPiB aKaaAeMiqTHOTO
YCHIXy.

Takum YUHOM, SWOT-anaaiz
OOTPYHTOBY€E  IMIIAEMEHTAIlil0  IIEHTPIiB
aKaZIEMidHOTO VCIIiXy B  yKpaiHCBKUX
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adaptation to the conditions of war and the
transformational crisis in higher
education.

Given the current realities of life in
Ukraine, the implementation of Academic
Success Centers may face a number of
challenges. First, the high level of stress
and traumatic experiences of students
requires enhanced psychological support,
which may be complicated by a lack of
specialists. Second, the active relocation of
higher education institutions from the
combat zone and the destruction of
educational buildings require the creation
of a virtual platform for the Academic
Success Center to operate online. Third,
limited funding for higher education
requires the involvement of international
grants and donor support.

One of the key -challenges in
implementing Academic Success Centers is
resistance to change on the part of faculty
and administration, often driven by fears of
losing control over the educational process
or increasing professional workload.
Bureaucratic procedures related to the
approval of new structural units in higher
education institutions pose a particular
challenge and require simplification of
regulatory and legal frameworks at the
level of the Ministry of Education and
Science of Ukraine. At the same time, an
important problem is the lack of specialists
in the field of academic coaching, tutoring,
and educational counseling. This
necessitates the creation of a national
training program to ensure the human
resource potential of Academic Success
Centers.

Conclusions and research
perspectives. The study found that the
creation and development of Academic
Success Centers is a key factor in
improving the quality of higher education
in Ukraine in the context of current
challenges caused by both global
(pandemic) and local (war) factors. Such
centers are designed to compensate for
learning losses by providing students with
comprehensive support, including
academic support, psychological
assistance, and  professional skills
development.

yHiBepcUTeTax SIK CTpaTeriyHo
BUIIpaBJaHy, aae TakKy, II0 BHUMAarae
IHCTUTYLIIMHOTO IIOCHMAE€HHSI, KaJpOBOIO

3abe3nedyeHHd Ta afanTallii 10 yMOB BiiHU
1 TpaHcdopMAalliiHOI KPHU3HU Y BHUILH OCBITi.

3Baxkarodu Ha Cy4dacHi peaaii KUTTS B
YkpaiHi, iMraemMeHTallis JiIABHOCTI LIEHTPIB
aKaIeMidyHOI0 yCIIiXy MOXKE 3iIIITOBXHYTHCS
3 HHU3KOIO BUKAUKIB. Ilepir 3a Bce, BUCOKHH
piBeHb cTpecy Ta TPaBMaTUYHOIO [IOCBIiLYy
CTYAEHTIB norpedye IIOCHUAEHOI
TICUXOAOTYHOI MiATPUMKM, LI0 MOXKe OyTH
yckaamgHeHO OpakoM paxiBuiB. I[lo-mpyre,
aKTUBHE IIePEMIIlIEeHHsT 3aKAa[iB BHIIO]
OCBiTH i3 30HM OOHOBHUX Oill Ta PyHHYBaHHS
KOpITyciB ~ OymiBeAb  3akaamiB  OCBITH
noTpedye CTBOpPEHHS BipTyaAbHOL
naaTOpPMH LIEHTPY aKaAeMidHOIO YCIIiXy
nas pobotu oHaatiH. [lo-Tpere, obMekeHe

¢hiHaHCyBaHHS BUIIOI OCBITM BUMAarae
3aAydeHHS ~— MDDKHApPOAHUX  TIpaHTIiB i
JOHOPCHKOI MiATPHUMKH.

Opaum i3 KAFOYOBHX BUKAUKIB

YIIPOBaKEHHS LIEHTPIB aKaEeMIiqHOIO yCIIiXy
€ omp 3MiHaM 3 O0OOKy BHKAQ[A4YiB Ta
anMmiHicTpamii, 110 Yacto  3yMOBACHHU
IOOOIOBAHHAMU IT10/I0 BTPATH KOHTPOAIO HaL
OCBITHIM  TIporlecoMm  abo  30iABIIEHHS
npodpecifHOTO  HaBaHTAXKEHHS. Oxkpemy
CKAQTHICTb CTaHOBAATH OIOPOKPATHYHI
OPOLIEAYPH, MOB¥3aHI i3 3aTBEPKEHHSIM
HOBHUX CTPYKTYPHUX IIIPO3MAIB y 3akaazax
BHUIIOI OCBITH, $Ki HOTPEOYIOTH CIIPOILEHHS
HOPMAaTHUBHO-IIPABOBOIO  PETYAIOBAaHHA Ha
piBHi MiHicTepcTBa OCBITH 1 Hayku YKpaiHu.
BoaHodac BasKAMBOIO IIPOOAEMOIO € HecTada
daxiBIB y cdepi akaaeMiqHOTO KOYYHHIY,
TBIOTOPCTBA Ta HABYaABHOIO KOHCYAETYBaHHS.
I[le 3ymMoOBAIOE HEOOXiOHICTH  CTBOPEHHS
HaITiOHaABHOI TIporpaMM IIiATOTOBKH KalpiB
aoas 3abe3redeHHsT  KaApOBOIO  IIOTEHIaAy
LIEHTPIB aKaeMiqHOIO yCITiXY.

BHCHOBKH Ta IIEePCIEKTHBH
OOCAiMKEeHb. Y pe3yAbTaTi IIPOBEOEHOTO
[OCAIPKEHHSI BCTAHOBAEHO, 110 CTBOPEHHS
Ta PO3BHUTOK LIEHTPIB aKaJAEMIYHOTO YCIIiXy
€ KAIOYOBHUM YHMHHHUKOM IIIABUIIIEHHYI SKOCTI
BHIIO] OCBiTH B YKpaiHi B yMOBax Cy4acCHHUX
BHKAUKIB, COPHYHMHEHUX HK TAODaABHUMH
(mammemis), Tak 1 AOKaABHUMM (BiliHA)
dakTopamu. Tari LEeHTPU IIOKAWKAaHI
KOMIIEHCYBaTH HaBYaAbHI BTpaTH,
3a0e3redyoun  CTYAEHTIB KOMIIAEKCHOIO
OiATPUMKOIO, fKa BKAIOYAE aKaaeMidHUH
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An analysis of the US experience has
shown the high effectiveness of combining

tutoring, coaching, counseling, and
supplementary instructions programs that
promote student independence and
motivation. At the same time, the

Ukrainian context prioritizes inclusiveness
and socio-psychological support, reflecting
the specifics of national educational and
social realities. The combination of foreign
practices with national needs allows us to
identify directions for the development of
Academic Success Centers focused on
improving academic performance and
forming a culture of mental health among
students.

The practical significance of the study
lies in the development of
recommendations for institutional policy
and student support programs in higher
education institutions in Ukraine. The
proposed  technologies of  tutoring,
academic counseling, coaching, as well as
the results of SWOT analysis can be used
by university administrations and the
Ministry of Education and Science of
Ukraine when planning and scaling pilot
projects.

Prospects for further research lie in a
thorough analysis of the effectiveness of
pilot centers, assessing their impact on
reducing learning losses and developing

individual educational trajectories for
students. The implementation of such
centers will contribute to the
modernization of the educational
environment, improve academic
performance, and develop competitive
specialists  capable of  successfully

integrating into the professional space.

CYIPOBiZ, IICUXOAOTIYHY IOIIOMOTY
dopmyBaHHA TpodecitHIX HaBUYOK.

Ananiz pocBimy CIIIA 1oka3aB BHUCOKY
e(PeKTHUBHICTL I[IOEAHAHHS THIOTOPCTBA,
KOYYMHIY, KOHCYABTYBaHHA Ta IIporpam
JOOATKOBOIO HaB4YaHHH, II0 CIPHAIOTh

TAa

PO3BUTKY CaMOCTIiMHOCTI Ta MOTUBAllii
CTYLEHTIB. Boanouac YKpaiHCBKHUH
KOHTEKCT BHCYBa€ npioputeT

IHKAIO3MBHOCTI Ta COIliaABHO-IICHXOAOTIYHOI
OIOTPUMKH, IO Bigobpaxkae crenugiky
HaIliOHAABHUX OCBITHIX i CYCITIABHHX peaaiii.
[ToequnanHa  3apyOiKHHUX  IIPakKTHUK i3
HalliOHaABHUMH noTpebamMu JIO3BOASIE
BU3HAYUTH HAIIPSIMH PO3BUTKY IIEHTPIB
akaZleMidHOTO VCIIiXy, Opi€eHTOBaHi Ha
IiABUINEHHS aKaAeMidHOi YCIIIIIHOCTI Ta

dopMyBaHHS KYABTYPH MEHTAABHOTO
3[I0POB’S Ccepell CTYAEHTIB.
[IpakTUyHe  3HAYEHHS  OOCAIMKEHHS

TIOASITA€ Y BUPOOAEHHI PEKOMEHIAIlIH OAS
PO3pOOAEHHS IHCTHTYIIIHHOI ITOAITUKH Ta
nporpam IIiATPUMKH CTYAEHTIB y 3aKAagax
BHUIIOI OCBITH YKpaiHu. 3arrpolioHOBaHi
TEXHOAOTiI  TBIOTOPCTBA, AaKaJAeMidHOIo
KOHCYABTYBaHHSI, KOYYHHIY, a TaKOX
pesyapratrn SWOT-anaaizy MoxyTh OyTH
BUKOPHCTaHI aaMiHiCTpaIliIMU
yHiBepcuTeTiB 1 MiHICTEPCTBOM OCBIiTH i
HayKd YKpaiHu I yac NaaHyBaHHA Ta
MacHITabyBaHHs ITIAOTHUX ITPOEKTIB.

[lepCIEKTUBH IIOJAABIINX OOCAIIKEHb
BOayaroTbCd Yy  IPYHTOBHOMY  aHaAisi
e(peKTUBHOCTI MiABHOCTI TiAOTHUX
LIEHTPIB, OLIIHIOBAHHI IXHBOIO BIIAMBY Ha
3HUKEHHS HaBYaAbHUX BTPAT Ta PO3BUTOK
IHAWBIAyaAbHUX OCBITHIX TpPaeKTOPii
CTYZEHTIiB. IMIIAeMeHTAallid TaKHUX HEHTPIB
CIIpUATHME MoAepHi3artii OCBITHBOTO
CcepenoBHUIlla, ITIABUINEHHIO aKaJAeMidHOI
YCHIIITHOCTI Ta dopMyBaHHIO
KOHKYPEHTOCIIPOMOXKHHUX draxiBLiB,
3MaTHUX  YCIIIIHO  iHTerpyBaTHUCd ¥
npodeciiHu TIpoCTip.
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