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Summary. The article presents a staged methodological approach to building the economic 

resilience of small communities through integrated development. It centers on the synergy of three 

actors -government, business, and citizens - to shift from fragmented decisions to a coherent model. 

Six sequential stages are outlined: diagnosis, strategic planning, resource mobilization and 

integration, program implementation, monitoring and evaluation, and feedback with continuous 

improvement. The approach enhances transparency, participation, investment attractiveness, and 

communities’ adaptability to external shocks. 

Keywords: economic resilience; integrated governance; tripartite collaboration. 

 

 

Contemporary approaches to the development of territorial communities 

emphasize the need to move from fragmented managerial decisions toward 

integrated development models. The economic resilience of a community is formed 

as a multidimensional category that combines financial capacity, investment activity, 

human capital, institutional capacity, and social cohesion. 

A special role in this process is played by the interaction of three key 

components: 

− governance, which shapes strategic vision, the regulatory environment, and 

coordination mechanisms; 

− business, which ensures economic dynamics, innovation, and job creation; 

− citizens, who act as carriers of social capital, local knowledge, and public 

oversight. 

The lack of balance among these components reduces the effectiveness of 

development and increases the risks of socio-economic instability. In this regard, the 

proposed methodological approach is based on the phased implementation of 

interrelated actions aimed at forming a sustainable economic development model 

for small communities. 
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https://orcid.org/0000-0001-8697-7039
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The first stage involves diagnosing the economic condition of the community. 

At this stage, a comprehensive assessment of resource potential, financial capacity, 

and key development risks is conducted. Public authorities are responsible for 

organizing data collection and analysis, businesses provide information on market 

conditions and the entrepreneurial environment, while citizens contribute by 

identifying local problems and needs. 

The second stage focuses on strategic planning and the identification of 

development priorities. A long-term vision for community development is formulated 

based on the diagnostic results. Governance bodies coordinate the strategy 

development process, businesses propose investment and entrepreneurial 

initiatives, and citizens participate in public consultations, ensuring the legitimacy of 

strategic decisions. 

The third stage consists of resource mobilization and integration. The key 

objective is to attract financial, human, and technological resources. Public 

authorities create institutional conditions and ensure process transparency, 

businesses provide investments and introduce innovations, while citizens engage 

through volunteering and local initiatives. 

The fourth stage entails the implementation of integrated development 

programs. At this stage, economic, social, and infrastructure projects are carried out. 

Governance bodies coordinate implementation and exercise control, businesses 

implement investment projects, and citizens actively participate in project execution 

and quality monitoring. 

The fifth stage involves monitoring and performance evaluation. Systematic 

tracking of economic resilience indicators makes it possible to timely identify 

deviations and adjust managerial decisions. The involvement of businesses and 

citizens in the evaluation process enhances transparency and trust. 

The sixth stage focuses on feedback formation and continuous improvement. 

Evaluation results are used to adapt strategies, improve governance mechanisms, 

and enhance the competencies of all participants in the process. 

The proposed methodological approach to forming a complex of economic 

resilience in small communities is based on the principles of systematicity, 

integration, and partnership interaction. Its implementation makes it possible not 

only to ensure economic stability but also to enhance the adaptability of 

communities to external challenges. 

Synergistic interaction among governance bodies, businesses, and citizens 

creates the prerequisites for efficient resource utilization, increased investment 

attractiveness, and improved living standards. In the long term, this contributes to 

the formation of competitive, viable, and socially cohesive small communities. 
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Анотація. Стаття пропонує поетапний методичний підхід до формування економічної 

стійкості малих громад на засадах інтегрованого управління. Ключовою є синергія 

трьох компонентів - влади, бізнесу та громадян - що забезпечує перехід від 

фрагментарних рішень до цілісної моделі розвитку. Описано шість послідовних етапів: 

діагностика, стратегічне планування, мобілізація та інтеграція ресурсів, реалізація 

програм, моніторинг і оцінювання, зворотний зв’язок та безперервне вдосконалення. 

Підхід підсилює прозорість, залученість, інвестиційну привабливість і адаптивність 

громад до зовнішніх викликів. 
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