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Purpose. Development of a management strategy for a domestic university on principles of social responsibility for
raising its competitiveness in the globalization and internationalization context of higher education.

Methodology. The use of a dialectical method, system, structural-functional and institutional approaches as well
as analysis, synthetic, comparison and expert evaluation techniques allows identifying a structure and functions of
social responsibility of a university and a mechanism for its implementation in the internal and external environment.

Findings. Today’s reality demands from a university to play a key role in the development of human capital assets
and dissemination of social responsibility values in society, which is possible in case of improving university’s com-
petitiveness in the globalization and internationalization context of higher education. The authors of the article used
their own administrative experience and knowledge in designing a strategy for raising competitiveness of a university
as a socially responsible organization. They developed a mechanism for implementation of the above strategy through
a university’s social responsibility structure with the help of a strategically focused internal audit conducted in a uni-
versity management system. It is proved that this strategy can be implemented through corporate culture of a univer-
sity by inculcating social responsibility values in participants of the educational process.

Originality. To raise competitiveness of a university in the context of global challenges, its management strategy
was developed on principles of social responsibility, which can be implemented through corporate culture by cultivat-
ing responsibility values in participants of the educational process. An authorial approach is proposed for setting in-
ternal audit objectives, based on identification and grouping of interests of the main groups of parties involved, their
grouping and comparative analysis made with allowance for their interests and ways of influencing the university de-
velopment. Some functional areas of an internal audit and its implementation algorithm are pointed out with consid-
eration for operational specifics of a higher educational institution.

Practical value. The use of obtained results in educational and managerial practices allows creating a model of
social responsibility of a university and outlining its implementation directions; developing and introducing a control
mechanism for implementation of social responsibility actions; examining the development level of university corpo-
rate culture and proposing ways of its further development, aimed at raising competitiveness of higher educational

institutions in the globalization context.

Keywords: social responsibility, university, competitiveness, social organization, corporate culture

Introduction. A new look at the University mission,
its role in the human resources formation and its com-
municative function between education and entrepre-
neurship, is nowadays relevant and urgent. Social re-
sponsibility appears as the tool of the University’s com-
petitiveness and effectiveness increase, both inside the
country and abroad [1]. Using the responsibility princi-
ple leads to the improvement of students, university staff
and society wellness improvement.

Analysis of the recent research. To evaluate modern
university competitiveness effectively, it is necessary to
consider the social responsibility in several dimensions:
philosophical, sociological, legal and economic.

In the field of History of Philosophy (Plato, Aristotle,
Democritus, T.Hobbes, J.Locke, Baron d’Holbach,
I.Kant, K. Marx, E. Fromm, H.Jonas, and others) the
responsibility is considered in two ways. On the one
hand, it is interpreted as closely correlated with a certain

© Aleksandrova O., Batchenko L., Dielini M., Lavryk U., 2018
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social and cultural period and its prevalent values. On
the other hand, its interpretation concerns the social
limitation of the human freedom by the stereotypes and
duties.

The sociological dimension of the responsibility is
connected with comprehending the essence of the social
hierarchy, its manifestation in the social interaction and
personal actions (G. Marcuse, P.Sorokin, G.Spencer,
A.Seligmen, A.Toffler, W. White, W. Warner, F. Fuku-
yama, and others).

Juridical responsibility appears as the coercion or en-
couragement from the state (D. Bernstein, S.Alekseev,
L. Kalenichenko, Ye. Manuilov, and others).

Within the economics, the social responsibility ap-
pears as a combination of philosophical, sociological,
and juridical aspects. It targets to persuade “business” to
follow its obligations towards employees, the state, and
society. The purpose of the business’s social responsibil -
ity is the life improvement on both, micro (workers) and
macro (society) levels and following of ethical norms
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and ecological imperative (M. Friedman, E.Epstein,
F.Tuzzolino, B. Armandi, K. Trotman, G. Bradley, Ar-
chie B. Carroll, W. M. Evan, R. E. Freeman, E. Garriga,
D.Mele, M. S.Schwartz, A. B. Carroll, Michael E. Por-
ter and Mark R.Kramer, Patricia H.Werhane, and
others).

Unsolved aspects of the problem. Considering the
University as a social institution [2], whose main pur-
pose is a high-quality education service delivered to the
students, it is necessary to highlight an important aspect
of a problem that requires a further study. Resolving and
improving this aspect will contribute to the development
of a perspective strategy of University competitiveness
management. We mean the analysis of the achievements
and limitations of corporate social responsibility in the
modern world, which has two following components:

1. Definition of principles of corporate social re-
sponsibility in conditions of internal and external social-
ly-responsible activity.

2. Justification of the benefits of the corporate social
responsibility implementation into the institutions’ ac-
tivities.

The following principles of corporate social respon-
sibility are pointed out: a) provision of consumers’ needs
according to the quality standards; b) compliance with
the requirements of the legislation and mandatory im-
plementation of partnership agreements; c) fair compe-

tition; d) compliance with generally accepted ethical
standards; ¢) counteraction to corruption and legaliza-
tion of informal (shadow) incomes; f) gender equality;
g) the unity of economic development and social pros-
perity; h) rational use of available resources and the ef-
ficiency of capital creating (economic, human, social,
and others). For example, inquiries by O.Ye. Babina
and A.A.Komarova [3]; I.S.Bila and N.V.Krasman
[4], and others.

In other words, the principles of corporate social re-
sponsibility target a compliance with norms of behav-
iour and mandatory human rights, compliance with
third parties interests and ethical behaviour.

Evtushenko V. and Shuba T. distinguish between in-
ternal and external socially-responsible activities (Ta-
ble 1) [5].

Compliance with the principle of responsibility in
the practical sphere requires taking into consideration
the interests of stakeholders, who play a leading role in
creating a social responsibility system in modern Ukrai-
nian society [6]. For this reason, in order to determine
the organization’s main strategic objectives, it is neces-
sary to investigate and structure the main expectations
of stakeholders, taking into account their interaction,
influence and significance. A comparative analysis of
various types of stakeholders, their interests and ways of
influencing the organization is presented in Table 2.

Table 1

Internal and external socially-responsible activities [5]

Socially-responsible activity

Internal

External

staff support (career education, career motivation, career
development)

compliance with obligations to business partners

selection of capable employees, creation of conditions for
optimal realization of their talents, search of methods for
encouragement and maintenance in the management of
gifted personnel

transparency of accounting, regular and fair payment of taxes

stimulating the sense of employees social-safety by
establishing the conditions for their social security

compliance with the national and international law

occupation safety and occupation hygiene

transparent transmission of information, transparency in
communication with governmental bodies and mass media

creation and implementation of staff healthcare events,
providing employees’ health development

compliance with the production quality standards, provision of
qualified services for consumers

the motivation of employees to be responsible for their
duties, stability in paying salaries

civil society development and social initiatives facilitation

appropriate conditions for physical and mental rehabilitation
of staff, increasing of quality of human resources

improvement of the environmental conditions, rational
consumption of natural resources, assistance to the health
rehabilitation of the population

stimulation of the internal management interaction

partnership with local governmental bodies, business and state
government for resolving the local communities problems

implementation of democratic principles in enterprise
management by involving employees in decision-making on
companies management

charity and patronage

staff-friendly management

volunteering

creating the programs for socially-responsible enterprise
management

socially oriented, ethical and charity marketing
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There are a lot of advantages of corporate social re-
sponsibility implementation into the institutions’ activ-
ity. They are being discovered by scholars because of
some controversial issues.

The following benefits can be pointed out: the long-
term prospects, favourable for business; moral and ethi-
cal obligations; formation of good business reputation;
improvement of the environment; reduction of state
regulation; the balance of responsibility and power; in-
crease in income of the enterprise owners (sharehold-
ers); availability of resources; social forecasting, targeted
on the prediction of problems, but not on the elimina-
tion of their aftermath [7].

Consequently, the implementation of corporate so-
cially-responsible practices has many advantages for the
organisation: the micro-climate of the organization im-
proves, the problem of the fluidity of highly-qualified
staff is resolved, the organization’s efficiency improves,
the image improves, relations with partners, customers
and suppliers are being well-established. The imple-
mentation of social responsibility makes a positive im-
pact on the performance of the organization, despite the
fact of necessary expenses.

Unfortunately, the corporate social responsibility in
Ukraine has not become a part of strategic management
yet. Only some organizations have a defined strategy of
social responsibility. The formation of separate units has
not started; there is no mechanism for monitoring the
implementation of social responsibility. Ukraine has not
formed a national model of social responsibility of busi-
ness and governmental organizations yet. For example,
the authors of the joint Ukrainian-Polish project [8]
mentioned this fact. Particularly, if we compare the de-
velopment of this model in neighbouring states, for ex-
ample in Slovakia [9], or Poland [10].

Objectives of the article. In order to improve the per-
formance of higher education, we propose a strategy of
University management based on the principles of so-
cial responsibility. This strategy targets University com-
petitiveness increase in the situation of globalization and
internationalization of higher education.

Methods. To determine the structure and functions of
the social responsibility of the University and the mecha-
nism of its implementation, we use the following meth-
ods: the dialectical method, systemic, structural, func-
tional and institutional approaches, as well as methods of
analysis, synthesis, comparison and expert evaluation.

Presentation of the main research. For the successful
implementation of the strategy of University competi-
tiveness increase which is based on the principles of so-
cial responsibility, it is inevitable to conduct an internal
audit of the system of University management. This au-
dit must be held in the following areas:

1. The audit of the development strategy: audit of
priorities, goals, objectives of development, principles
and key values of an educational institution, assessment
of the environment and analysis of the suitability of the
needs and facilities of the institution to the requirements
of the environment.

2. The audit of the educational process: audit of the
compliance of the “roadmap” of the quality of the edu-
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cational process with the strategic objectives of the edu-
cational institution, monitoring and analysis of the re-
sults of the implementation of the “roadmap”, audit of
the system of technical, normative and methodological
supply of the educational process.

3. Management audit: audit of the effectiveness of
functional responsibilities share between subdivisions
and employees; audit of the quality of the organizational
structure; audit of structuring and efficiency of manage-
ment processes; audit of technical and documentary
management processes.

4. Audit of property: audit of availability, business
operations and valuation of fixed and working capital.

5. Operational audit: audit of curriculum for compli-
ance with regulatory requirements and labour market
requirements.

6. Audit of intangible assets: intangible assets in the
field of marketing, technology, creative and scientific
activities, data processing and formation of a student
contingent base, contracts and agreements related to
human resources and the concept of “goodwill”.

7. HR-audit: staff (dynamics for a certain period in
terms of academic degrees, scientific degrees, honorary
titles, age group dynamics, individual prominent achie-
vements, and others); foreign-language, and especially
English-speaking professionals (quantitative and quali-
tative dynamics for the particular period, readiness to
provide English/foreign-language specialized curricu-
lum, international certification); the availability of spe-
cialists-practitioners (what has changed in the training
with the involvement of practitioners, the assistance for
alumni employment, joint projects with the University);
potential increase in human resources (thesis defence,
gaining the scientific degrees and honorary titles for the
particular period, internal system of professional devel-
opment, international internship during the period, job
promotion, management team-building); students (dy-
namics of the contingent, indicators of the average score
at the enrolment, transformation in self-government,
student initiatives); alumni (employment).

8. Marketing audit: marketing policy, pricing policy,
advertising, research on the labour market, dynamics of
brand recognition, indicators of partnership interaction
of the University, specificity of promotion of the Uni-
versity brand.

9. Marketing audit: marketing policy, pricing policy,
advertising, research of the labour market, dynamics of
brand recognition, indicators of partnership interaction
of the University, specificity of promotion of the Uni-
versity brand.

10. Audit of accounting and financial reporting.

11. Juridical audit: compliance with legislative re-
quirements.

The algorithm of the internal audit of the Higher Ed-
ucational Institution is depicted in detail by the Figure.

Dealing with all the components of the audit it is
necessary to take into account the unmet needs and re-
quests as well as the strategic vision of modernization
and growth for the next period of development.

The necessary condition for University development
strategy is a corporate culture that determines the pecu-
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The definition of targets for internal audit based on the identification and grouping
of the interests of the main groups of stakeholders
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Forming a list of key performance indicators for each component

f

Establishing the criteria for key performance indicators evaluation in accordance
with the objectives of the internal audit

f

Yeg Harmonization and approve of the schedule of audits l&

f

| Drafting an internal audit order |

f

| Familiarize the staff with a schedule of audits |

f

Preparation for the scheduled audit
(clarification of operations, compilation of forms of documentary preparation

of the results of compilation, printing of questionnaires, and others)

{

| Implementationof the schedule of the audit |

f

Yes A mismatch between the key performance indicators of the target settings lE

{

| Forming a list of key performance indicators for each component |
{

| Registration in the inconsistency registers |

{
. Development of a set of measures for the elimination Documentation
of the discrepancies and a schedule of their implementation of events

| Implementation of corrective measures |

Not completed
P Control over proceeding |

(inconsistency not removed)
¢ Completed (discrepancies removed)

—| Registration in the inconsistency registers |
| Formation of internal audit reports by components |<—
->| Reporting to profile vice-rectors |

{

Formation of a consolidated document for the rector, publication

on the Academic Council

There are +
changes . .
4g| Monitoring of changes and process analysis

Fig. The algorithm of the internal audit of the Higher Educational Institution
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liarities of the internal values architectonics (mission, vi-
sion, values) as well as the specifics of the human re-
sources increase (the foundation for further institutional
development and development of the university) [11].
A particular type of corporate culture determines the spe-
cifics of the social responsibility of the University. Pres-
ently, the most viable model of responsibility draws the
University as a “social activist”. This model assumes that
organizations are responsible to the whole society. Man-
agers at the same time must be social and moral leaders in
society. The social activity model is based on ethics [12].

In our opinion, the strategy of the University com-
petitiveness increasing can be realized through its cor-
porate culture. We mean inculcating the value of social
responsibility to the participants of the educational pro-
cess. To do this, it is necessary to classify a particular
type of culture, for example, according to the directions
proposed by the G. Hofstede [13]: individualism/collec-
tivism, masculinity/femininity, short-term/long-term
orientation, authoritative distance, avoidance of uncer-
tainty. The next step is the implementation of the de-
clared strategy through its structure: the surface level is
an external manifestation of corporate culture; subsur-
face level is ethics, morality, regulations of behaviour,
comprehended and admitted by the organization mem-
bers; deep level appears as unconscious non-evidenced
acceptance of the fundamental values of the organiza-
tion [14]. The corporate culture inside the University
has a common value for all participants of the educa-
tional process. Due to the person’s aspirations to achieve
a confidence and stability in everyday life, the corporate
culture, dealing with corresponding values, forms the
attitude of the individual to the outer world and appears
as the guideline for determining the sense of human ac-
tivity, its attitude to the society and nature. Possibilities
of cultural influence on the person are described by
V. Fatkhutdinov and O. Bazaluk [15].

Conclusions and recommendations for further re-
search. The present conditions persuade Universities to
play a leading role in the formation of human resources
as well as in the dissemination of the values of social re-
sponsibility in society. This seems to be possible on the
basis of increasing its own competitiveness in the condi-
tions of globalization and internationalization of higher
education. The authors of the article used their own ad-
ministrative experience and knowledge developing the
strategy of increasing the competitiveness of the Univer-
sity as a socially responsible organization. A mechanism
for implementing this strategy was developed through
the structure of the social responsibility of the Univer-
sity, through the implementation of a strategically-ori-
ented internal audit in the university management sys-
tem. It is proved that mentioned strategy can be realized
through the corporate culture of the University. We
mean inculcating the value of social responsibility to the
participants of the educational process.

The corporate culture inside the University has a
common value for all participants of the educational
process. Due to the person’s aspirations to achieve a
confidence and stability in everyday life, the corporate
culture, dealing with corresponding values, forms the
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attitude of the individual to the outer world and appears
as the guideline for determining the sense of human ac-
tivity, its attitude to the society and nature.

The following topics require further research: devel-
oping a mechanism for monitoring of the implementa-
tion of social responsibility; creation of the theoretical
model of social responsibility of national business and
state organizations and development of ways of its prac-
tical implementation; research on the corporate culture
of the modern University as a factor of its institutional
formation and development in the conditions of global
challenges.
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Meta. Po3pobka cTpaTerii ynpaBiiHHS BiTUU3HS-
HUM YHIBEpCUTETOM Ha 3acajax COLIaJIbHOI BilMOBi-
JMATLHOCTI 3a1JIsI MiIBUIIEHHS 10T0 KOHKYPEHTOCIIPO-
MOXKHOCTI B yMOBax Iio0asi3allii Ta iHTepHalioHati3a-
11il BUIIIOI OCBITH.

Metoauka. BukopucTaHHs 1ialeKTUYHOIO METOY,
CUCTEMHOTO, CTPYKTYPHO-(YHKIIOHAJILHOTO, iHCTU-
TYLifHOTO TiIXOMiB, a TAKOX METO/IiB aHali3y, CUHTE-
3y, MOPiBHSHHS, €KCMEPTHOI OLIIHKM JA€ MOXJIUBICTb
BU3HAYUTUCS 3i CTPYKTYPOIO i (DyHKIIIMU COLliaIbHO1
BiMOBINaJbHOCTI YHIBEpPCUTETY Ta MEXaHi3MOM ii pea-
Jli3alii y BHyTPilIHbOMY i 30BHIIIHBOMY CEPEIOBUILLI.

PesyabraTu. Peanii cboroneHHst BUMararooThb BiJl yHi-
BEpCUTETY BiflirpaBaTv MPOBIAHY POJb Y (POpMYyBaHHi
JIIOJICHKOTO KamiTaly, pO3MOBCIOIXKEHHI IHHOCTEN CO-
LiaJIbHOI BiIMOBIiTaIbHOCTI B CYCHIJIbCTBI, 1110 MOXKJIM -
BO Ha 3acanax IiABUIIeHHS BIaCHOI KOHKYPEHTOCIIPO-
MOXKHOCTI B yMOBax Iio0asi3aliii Ta iHTepHallioHai3a-
11i1 BUIII01 OCBiTHU. ABTOPH CTaTTi 3aCTOCYBaJIA BJIACHUA
aIMiHICTpaTUBHUI HOCBi i 3HAHHS TIpU PO3POOLI
cTpaTerii MiOBUILIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
VHIBEpCUTETY $SIK COLiaJIbHO BiJINOBiIaIbHOI OpraHiza-
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1ii. ByB po3po0bieHriT MexaHi3M peaJi3aliii miei cTpa-
TEril 4epe3 CTPYKTYpy COLIaJbHOI BiAMOBINaJbHOCTI
YHIBEpCUTETY, 3a JOIMOMOTIOI 3[iiiCHEHHs CTpaTerid-
HO-OPIiEHTOBAHOIO BHYTPILLIHBOTO ayAuUTy B CUCTEMi
yIIpaBIiHHA yHiBepcuTeToM. JloBeneHo, 110 BiAIOBiI-
HY CTpaTerilo MoOXHa BTIJIUTU 4Yepe3 KOpHopaTHUBHY
KYJBTYPY YHiBEPCUTETY 3acO00aMU MPUILIETIICHHS 1iH-
HOCTI COlLliaJIbHOI BiMOBiIaIbHOCTI yYaCHUKAM OCBIT-
HBOTO MPOLIECY.

HaykoBa nHoBu3Ha. Po3poOiieHa cTpaterist ympaB-
JIIHHSI YHiBEpCUTETOM Ha 3acajax ColliaJbHOI BilMOBi-
IAJTBHOCTI, SIKy MOXHA BTUTUTH Yepe3 KOPIOPATHUBHY
KYJBTYpPY 3acO00aMU KyJIbTUBYBAHHS LIIHHOCTI BiIMOBi-
MATbHOCTI YYaCHUKAaM OCBITHBOTO IIPOIIECY, 3 METOIO
MiABUILIEHHS KOHKYPEHTOCIIPOMOXHOCTI yHiBepCUTE-
Ty B yMOBaXx TJI00aJIbHUX BUKJIMKIB. 3ariporTOHOBAHO
aBTOPCHKUI TiAXiA BM3HAUYEHHS LIJILOBUX YCTAaHOBOK
BHYTPIIIIHHOTO ayIMTYy Ha OCHOBI ifeHTU(iKallii Ta rpy-
MyBaHHs iHTEPECiB OCHOBHUX IPYII 3alliKaBJEHUX CTO-
DiH, MPOBENEHO iX rPyIyBaHHS i MOPiBHSAIBHUI aHATI3
yHiBepcuTeTy. BumineHi GbyHKIIOHAIbHI HaNpsMu
BHYTPILIHBOTO ayIUTy Ta aITOPUTM MOTO peasizallii 3
ypaxyBaHHSAM cCrelu@iky AisTIbHOCTI 3aKJIaay BUIOL
OCBITH.

IlpakTyna 3nauumicTs. BukopucTaHHS onmepxka-
HUX pe3yJIbTaTiB B OCBITHIM i yIIpaBIiHChKIN MpaKTULIi
JI03BOJISIE CTBOPUTU MOJE/b COLiaJIbHOI BiloBigaab-
HOCTi YHiBEpCUTETY Ta OKPECIUTHU HATIPSIMU 11 peatiza-
11i1; po3p0oOUTH 1 BTIIUTU MeXaHi3M KOHTPOJIIO BIIPO-
BaDKeHHST 3aXOMdiB i3 COLiajJbHOI BiAIMOBiIaJIbLHOCTI,
TOCTiNUTU piBEeHb CTAHOBJIEHHST KOPIIOPATUBHOI KYJIb-
TypU YHIBEpPCUTETIB i 3alpOIOHYBaTU LUISIXM ii TO-
JAJIBIIOTO PO3BUTKY 3 METOIO MiIBUIIEHHS KOHKYPEH-
TO3IATHOCTI 3aKJIafliB BUILIOI OCBITU B yMOBax Ii100aJti-
3allii.

Kimo4ogi ciioBa: coyiansha 8ionogidanvricme, yHigep-
cumem, KOHKYPEHMOCHPOMOJICHICIb, COUIANbHA OpeaHi-
3auis, KOpRopamueHa Kyabmypa

Oco0eHHOCTH ynpaBJIeHUs
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Ienn. Pazpaborka cTpaTeruu ympasieHUSI OTeue-
CTBEHHBIM YHMBEPCUTETOM Ha OCHOBE COIIMAIbHO OT-
BETCTBEHHOCTH [IJIS1 MIOBBIIICHUS €0 KOHKYPEHTOCTIO-
COOHOCTHM B YCJIOBMSIX TJI00aIM3allMM M UHTEPHALIMO-
HaJIM3allMU BBICILIETO 00pa30BaHUsI.
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MeTtoauka. Micrionib3oBaHue TUaJEKTUIECKOTO Me-
TOAa, CUCTEMHOTO, CTPYKTYpHO-(DYHKIMOHAJIBHOTO,
MHCTUTYLIMOHAJILHOTO TOAXOA0B, a TakKXe METOI0B
aHaju3a, CUHTe3a, CpaBHEHMSI, DKCIIEPTHON OLEHKU
JlaeT BO3MOXHOCTb OMNPEAEIUTHCS CO CTPYKTYpOul u
(GYHKIUSIMA COIMAIBHON OTBETCTBEHHOCTU YHUBEP-
CUTETa U MEXAaHU3MOM €€ peaar3alii BO BHYTPEHHEN
U BHEIIIHEW cpele.

Pe3syabratbl. Peasiny ceroaHsiiiHero aHs TpeOyroT
OT YHMBEPCUTETa UTPaTh BEAYIIIYIO POJIb B (hOPMUPOBA-
HHUM YEJIOBEYECKOIO KamuTalla, paclpoCTpaHEHUU
LIEHHOCTe! CcOoLMaJbHOM OTBETCTBEHHOCTH B OOIIe-
CTBE, YTO BO3MOXHO Ha OCHOBE IOBBIIIEHUS COO-
CTBEHHOI KOHKYPEHTOCHOCOOHOCTHU B YCJIOBMSIX TJIO-
Oanu3alyy U MHTEpHALUMOHAJIM3alMHX BhICILIETo obOpa-
30BaHMsI. ABTOPBI CTaThbU MCITOJIb30BaIM COOCTBEHHbI
aIMUHUCTPATUBHBIN OIBIT U 3HAHUS MIPU pa3zpadOTKe
CTpaTeruu TIOBBILIEHUS KOHKYPEHTOCIIOCOOHOCTU
YHUBEpPCUTETA KaK COLIMAJIbHO OTBETCTBEHHOM opra-
HU3alMU. bbl1 pazpaboTaH MeXaHM3M peanu3aluu
9TOM CTPATETUMM Yepe3 CTPYKTYPY COLMATIBbHON OTBET-
CTBEHHOCTU YHMBEPCHUTETA, IOCPEICTBOM OCYIIECT-
BJICHUSI CTPATETMYECKU OPUEHTUPOBAHHOIO BHYTPEH-
HEro ayauTa B CUCTEME YIPABJIEHUS YHUBEPCUTETOM.
Joka3zaHo, YTO COOTBETCTBYIOIIYIO CTPaTETUI0 MOXHO
BOILJIOTUTh Yepe3 KOPHOPaTUBHYIO KYJIbTYPY YHUBEP-
CUTETa CpeACTBAaMM MPUBUTHUS LIEHHOCTU COLIMAJIbHOM
OTBETCTBEHHOCTU YYaCTHUKaM  00pa3oBaTeibHOrO
mnpolecca.

Hayuynas noBusna. PazpaboraHa crparerusi ynpas-
JIEHUSI YHUBEPCUTETOM Ha OCHOBE COLIMAJIbHOM OTBET-
CTBEHHOCTU, KOTOPYIO MOXHO BOILIOTUTb Yepe3 KOp-
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MMOPATUBHYIO KYJIBTYPY CPEACTBAMU KYJIbLTUBUPOBAHUS
LIEHHOCTU OTBETCTBEHHOCTM YyYaCTHUKAM oOOpa3oBa-
TEJIbHOTO TIPOLIECCa, C LIEJIbIO MOBBIIIEHUS KOHKYPEH-
TOCTIOCOOHOCTU YHUBEPCUTETA B YCJIOBMSIX IJIO0AIb-
HBIX BBI30BOB. [IpenoxeH aBTOPCKUII TTOAXOM OIpe-
JIeJIEHUsI LeJIeBbIX YCTAHOBOK BHYTPEHHEro ayJuTa Ha
OCHOBE MIEHTU(MUKALUU U TPYIIUPOBKU MHTEPECOB
OCHOBHBIX T'PYIIN 3aMHTEPECOBAHHBIX CTOPOH, MPOBE-
JIeHa WX IPYIIUPOBKA U CPAaBHUTEIbHbBIN aHAIU3 C M0-
3ULIMU UX UHTEPECOB 1 CITIOCOOOB BO3EMCTBUS Ha pa3-
BUTHUE YHUBeEpcUTeTa. BbimeneHbl (yHKIMOHATbHbIE
HaIpaBJeHUs] BHYTPEHHEro ayauTa W ajJropuTM ero
pearm3alyi ¢ y9eTOM CIEeUNMUKN ITeITeTbHOCTA yd-
peXIeHMsI BBICIIIETO 00pa30BaHMs.

IIpakTuyeckas 3HaYMMOCTb. M Criosib30BaHUE T0JTy-
YEHHBIX pe3yJIbTaTOB B 00pa30BaTeIbHOM U yIIpaBJIeH-
YeCKOI TpaKTUKE TO3BOJISIET CO3aTh MOJEIb COLM-
aJIbHOM OTBETCTBEHHOCTU YHUBEPCUTETA U OTIPEIEIUTh
HaIpaBJIeHUs ee peaiu3aluuu; pa3padoTaTb U BOILIO-
TUTh ME€XaHU3M KOHTPOJISI BHEAPEHUSI MEpPOMNpPUITUI
110 COLMAJIbHON OTBETCTBEHHOCTH; MCCJIeI0BaTh ypO-
BEHb CTAHOBJIEHUSI KOPITIOPATUBHON KYJbTYpbl YHU-
BEPCUTETOB U MPENJIOXUTD MyTH JaJbHENIIEro pa3Bu-
TUSI C LIEJbIO TMOBBIIEHUSI KOHKYPEHTOCIOCOOHOCTU
BBICIINX YYEOHBIX 3aBEIEHUI B YCIOBUSIX TII00aIM3a-
LK.

KioueBble €I0Ba: coyuanvHas omeemcmeeHHOCMDb,
YHUBepcumem, KOHKYPEHMOCHOCOOHOCMb, COUUANbHAS
opeanu3ayus, KopnopamueHas Kyabmypa
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