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APTIVE CONTROL OF PERSONNEL RESERVE TRAINING
IN INSTITUTION OF HIGHER EDUCATION

cle reveals the essence and peculiarities of the personnel reserve formation in the institution of higher education.
mality of the personnel reserve of the modern higher school is analyzed from two viewpoints: the viewpoint of
on of higher education (functions are information, personnel planning, resource saving, anti-crisis, regulatory )
ewpoint of a reservist (career-orientation, motivational, developmental functions). The personnel reserve
nt is represented by several approaches: classical (training is tied to the competence of a particular position);
reserve management in the context of the concept of talent manag t (development on the grounds of
eficits in the competence of succession pool members); synthetic (the personnel reserve is a self-organized
d a training program). The best thing is to use adaptive control technology in order to regulate relationships
of the personnel reserve, and assist them in the implementation of professional self-development and
. Adaptive control is founded on the acme-synergic principles, as it provides favorable conditions for self-

n, self-knowledge, self-understanding, self-determination, self-prediction and self-design, self-actualization
alization of a person as a subject of professional activity. Main lines of work of the acme-synergic service
tional-analytical (general department); organizational-designing (prognostic department); acmeological-
al (technological department); psychological (department of acme-synergic support); research (analytical

ords: acmeology; acme-synergic supply service; adaptive control; [unctions of personnel reserve; personnel

bi.org/10.28925/1609-8595.2019.2.3540

ction. A modern higher school needs an active
rategy. It is necessary to create the optimal
ans for the personnel reserve formation and its
e use for the purpose of the human resources
ent. Currently, a clear-cut personnel policy
@ the professional growth and improvement of
mtific-pedagogical and administrative staff is the
 direction for a board of institutions of higher

of today, the so-called personnel <«emptiness»
curred in the staffing structure of the higher
eaning a lack of not merely employees of
ilthood (25-35 years) but also ones of middle
5-50 years). At the same time, a significant
er of personnel is observed which is caused not
by insufficient material provision, but also by
‘conditions for professional development, career
ement, ctc. A personnel reserve formation of
fic-pedagogical and administrative personnel, its
ishment and maintenance will facilitate correction
h inconsistencies.

ial preconditions. The issue of the personnel
ve formation in educational institution is explored
mtemporary scholars. By so doing, O. L. Nosov
5a. 2015 b) considers approaches to the staffing
we formation of an institution of higher education,
wzes the concept of logistic approach to personnel

© Hladkova Valentyna, 2019

flows. According to the scientist, evaluation, formation
and management of competencies deserve special
emphasis within the personnel reserve formation.
Yu. Habtrakhmanova (2010) represents a generalized
mechanism for the formation and management of a
personnel reserve in the field of education taking into
account the classification by the groups of employees.
Researchers combine personnel reserves efforts with
career planning and adjustable rotation (Durakova,
2009). However, the published results of the research
do not speak that best practice of a personnel reserve
demands to take into consideration the social and
temporal peculiarities of its functioning in educational
institutions, modern trends of the educational process
management.

The research objective is to identify the peculiarities
of adaptive control of the personnel reserve training in
institutions of higher education. It is necessary to analyze
the selection technology into the personnel reserve of the
institution of higher education and develop measures of
adaptive control of personnel reserve training on an acme-
synergic basis to achieve the above mentioned object.

The features of the personnel reserve formation at
the university. The concept of «personnel reserves is not
something new. As far back as times of Soviet there was
a form of annual reporting on the state of work with the
personnel reserve at the enterprises. However, nowadays
systematic operation with succession pool members
(notably in institutions of higher education) is not




LT OUE 10 Iarge or occurs at the stage of formation,  The jnfarg
have the possibility
for a while being in

since <reservists» do not

to occupy the position they intend

reserve (Kadrovyy rezerv TPU).
Personnel reserve is a

filter (Maslov, 2015).

The features of the personnel reserve formation at the
university are analyzed by D. Dzevanivska (2015). The
personnel reserve management
is represented by several approaches at the Tomsk State

scientist notes that the

University:

o classical (training is tied to the competence of a
particular position: entry into the personnel reserve
is conducted according to the recommendation of the

board; evaluation is multilevel); #
® management in the
talent management

members; the
around urgent tasks of the organization),
e synthetic

pool members

training program).

The personnel reserve is divided into 2 groups:
a reserve of scientific-and-pedagogical workers and
administrative and managerial personnel.

As modern researchers point out, «.. generation
process a personnel reserve of a university means the
creation of such a reserve possessing sufficient level of
mobility, intellectual activity, physical and mental health,
and capacity to adapt rapidly to new working conditionss.
(Godymchuk et al., 2008).

Personnel reserve formation of an organization
is determined by the following conditions: intensive
organizational development; the manifestation  of
stagnation associated with the need to change the senior
personnel; the transfer of qualified managers to other
organizational environment; developed system of staff
turnover (horizontal and vertical) (Lazarenko et al.,
2016; Murtazin, 2004).

Thegeneration processofastaff reserveusuallyinvolves
several steps: analysis of personnel reserve requirements;
selection of candidates for personnel reserve; formation
of the personnel reserve list (operational and strategic).

The functionality of the personnel reserve of the
modern higher school is anal vzed from two viewpoints: the
viewpoint of an institution of higher education (functions
are information, personnel planning, resource saving,
anti-crisis, regulatory) and the viewpoint of a reservist
(career-orientation, motivational, developmental
functions) (Kalinin et al, 2015).

group of managers and
specialists possessing the ability to manage, systematic
targeted training, meeting the requirements imposed by
the position of a particular rank, and have made it past

context of the concept of
(entry into the personnel reserve
through self-nomination; development on the grounds of
needs and deficits in the competence of succession pool
development program mobjilizes Teservists

(development is built on the basis of
needs and deficits in the competence of succession
with a focus on career advancement; the
management results are professional growth, development
of professional competencies of the highest standards,
projects for the crucial tasks of the organization; the
personnel reserve is a self-organized community and a

is manifested in the
opportunity to synthes
employees, to make a lis
process of work with the personnel reserve. Se
professional advancement takes intoaccount the cones
achievements of the worker (defense of the dissertas
publication in professional and scientometric editis
internship,etc.)in modern institutionsofhigher edue:
also accounted in personnel planning, Permanent
purposeful work with personnel reserve makes it pos
to reduce the cost of staff selection and adaptatios
the workplace. The essence of the anti-crisis func tioy
the personnel reserve is that its members can assi
situations of sudden staff dismissal of the regular s
foree (it especially applies to scientific and pedago
workers). The regulatory function is crucial
personnel reserve due to the fact that today the a
the scientific and pedagogical staff is the develop
deterrent of modern universities.

If we consider the functions of the personnel
from the position of the employee, then it is nece
to focus attention, first of all, on the career-orien ta
function. A member of the personnel reserve has spes
well-defined benchmarks for personal and professi
growth, the opportunity to assess his chances of ges
the desired position. The personnel reserve s
motivates the employee to personal and profes
growth (external from the point of the higher school
and internal motivation). The developmental e
of the personnel reserve consists in the fact that traj
in different directions is the obligatory element of
with the personnel reserve (given to the personal t
each reservist).

The best thing is to use adaptive control techng
in order to regulate relationships between members ¢
personnel reserve, and assist them i the implementa
of professional self-development and self-improveme

Many contemporary scientists tackled the issu
adaptive control: T. Borova, T, Davidenko, H. Yeln:
etc. As H. Yelnikova (2011) notes, <«Adaptive co
is a process of mutual influence causing the mu
adaptation of the behavior of actors on the dia(g
logical basis, which is ensured by a joint definition
realistic objective with a subsequent combinatig
efforts and self-directed actions in order to achieve it.
major feature of adaptive control is the mutual adapt
and the organic combination of the manager’s goal
the pursuit of the executor based on the develop;
flexible activity modelss. i

ive control is founded on the acme-syny
principles, as it provides favorable conditions for
organization, self-knowledge, self-understanding, |
determination, self-prediction and self-design,
actualization and self-realization of a person as a
of i activity. ]

The personnel reserve statys of a higher se
promotes the development of professional compet
which is 2 complex formation including certain spy
types of competence, among which the leading

or
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B
| i plays acmeological competence as the most important personal and professional development. Organizational
;t_he condition for the professionalism of administrative/ ~component is revealed through self-mobilization, self-
ctive <cientific-pedagogical staff. The high level of acmeological ~management, disclosure and development of the potential
1_[he competence enables specialists to carry out effective  for effective self-realization in professional activity.
vice- professional performance, professional self-improvement The companents of the communicative component are
crete and self-realization. perceptual perceiving, constructive interaction and the
lFiOH, The formation and further development of auto- creation of a success zone in social contacts (Hladkova,
Hons, psychological competence is significant for each reservist 2013, p. 222-223).
ation “hat is the readiness and ability of the actors to work The emphasis is made on auto-psychological and
{ and purposefully and psychologically on the change of acmeological competencies within the process of
ssib}e personality traits and behavioral characteristics. The development and further implementation of the acme-
| algorithm for the formation of auto-psychological synergic technologies of personal and professional self-
P f)f competence involves the consistent implementation improvement. Inour opinion,acme—futuringis an effective
fist In of the following stages: actualization of personal and tool for the development of such technologies, notably
lafoor professiona]problems; formation of theself-transformative prediction and active foresight of self-development,
pgical activity subject; the task of the indicative basis of self- self-improvement and further self-realization towards
E the transformative actions; formation of operational and ACME. We suggest varieties of acme-futuring: «Ability
fing of technological component of self-transformative activity; acme-futuring is acme-futuring, the main object of which
pment the transition from external (materialized) to internal is the properties (personal and professional), and the goal
(psychological) actions. is the formed akmeologic invariants... Synergic acme-
pserve Auto-psychological competence is a part of the futuring is acme-futuring subjecting to the personality
B acmeological competence representing the integral ability ~as an open system constantly developing and effectively
Fition of a person to build his progressive development invarious self-realizing despite the barriers and «katabole» to reach
;e:mﬁc, spheres of activity under the conditions of continuous the excellences (Hladkova, 2013, p- 224-225).
mo_nal complication of tasks and growth of achievement The process of professional development  (self-
jetting Jevels that require the maximum realization of human development) and improvement (self-improvement)
status psychological resources. The high level of acmeological  of the reservist involves moving from the professional
_5‘0‘_"31 competence enables employees of higher educational  reality-ego to the professional superego that is to the level
jol s§de establishments to conduct effective professional activity, of excellence. This process is subjected to the influence of
mf‘t{f’“ professional self-improvement and self-realization. the extra-environment (external) and intra-environment
raining In order to develop a program for the reservist (internal), where the relevant factors apply. The macro-
f'work development, it is necessary to create a bank of environment (extra-environment) influences on the
ality of ~ professional competencies used in hiring new employees development (self-development) and improvement
and in the further professional support of active workers (self-improvement) through the external factors
inology on the way of professionalization and implementation of (conditions and attributes), and the intra-environment
Bof Fhe career advancement. contains internal factors (personal, subjective qualities)
ftation The next step covers identifying shortage and overage contributing or interfering with the process. The process
ment. in the content of each competence according to the norm. itself takes place in the meso-environment (inter-
| of Such a detailed elaboration list underlies the reason environment), where integrative meso-factors operate
finikova for the development of the acmeological trajectory of as acmeological invariants, catabolic factors, as well as
control self-improvement and self-realization in the direction factors accelerating or slowing down this process. The
Lmutual towards professionalization and career advancement for above-mentioned environment is acme-synergic.
E‘(P‘)l)’) each member of the personnel reserve of an institution of Achievement of the heights of personal and
P of a higher education, as well as an acme-synergic support on professional development is impossible without the use
pon of ~ this path. of fundamental acmeology knowledge by a specialist. We
plt.'l.he 3 It should be scparately emphasized acmeological propose the following procedure for mastering the method
aptation competence constituting a high level of possession  of acmeological design in the process of professional
goal and strategies and technologies of personal and professional  becoming and further development of a specialist:
jment of ~ self-development and self-improvement with subsequent 1. Insightintothe particular nature of the professional
| : self-realization in life among educational institution — activity of a specialist. The result of such actions can be
| employees. The primary components of acmeological  both pragmatic and psychological. A pragmatic result is
f{m' self- - competence arereﬂexive,prognostic,projcctive,cugnitive, professiona]—qualiﬁcation characteristic of the employee
hg, self- operational, organizational, communicative, and others. ina certain sphere; psychological one is knowledge of the
g s_elf— Reflexive component contains self-evaluation strategies, —essence of the psychological characteristics of the worker
@ subject self-assessment and effective self-control in professional and his professional activities.
| activities. The projective component is characterized 2. Critical analysis of professional activity of a
school by strategies for predicting, planning and implementing specialist. A pragmatic result is the characteristic

' self-transformative activities. The cognitive component <Professional activity of a specialist (PAF)». A
includes a strategy for SWOT analysis. The operational psychological result is the ability to perform professional
component involves an analysis of the subject’s ability to  actions.

tence,
E special
di role

e ——
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3. Analysis in the framework of the professional
activity for each action and result. A pragmatic result
is the <Action-Result> scheme for a specialist. A
psychalogical result is the ability to analyze activity,
highlighting purpose, motives, actions, result.

4. Systematization of all the previous material for
the construction of the acmeogram for a specialist.
A pragmatic result is an acmeogram of a specialist. A
psychological result is the ability to perform analysis,
synthesis, comparison, abstraction, systematization of the
material.

5. Creation of the author's system of personal
and professional development and self-development.
A Pragmatic result is the trajectory of personal and

orofessional development aimed at the fullest possible
SEI-TEdNZAtI0N., A PSYCLULUBILAL 1O 1D VI udiorey oo

predict the future relying on reality.

The specialist acquires the necessary acmeological
knowledge, forms skills, gains experience in the process of
acme-synergic design of the author’s program of personal
and professional self-development. We emphasize
precisely on acmeological knowledge, because it is in its
essence:

e integrative (on the one hand, it relies on the idea of
a person as an individual, personality, subject of activity.
individual, and on the other - on the theory of pedagogical
systems, psychology and acmeology of management);

o personally oriented (it is aimed at the individual
style formation of professional activity subjected to
the common patterns, at the development of internal
potential towards personal and professional heights);

o technological (equipping every manager with
algorithms and techniques of detection, development
design and implementation of theirown creative potential,
individuality on the way to personal and professional
heights as skill, uniqueness.

The proposed system of acme-synergic design
facilitates to build the ability of a specialist not merely
to perform effectively the functions of professional
engagement, but also actively, consciously develop
and polish his personality to achieve the acmes of
professionalism in certain activities.

Auto-professional competence could be evaluated
according to the following indicators: behavioral and
intellectual flexibility; adaptability; capacity to self-
management (of own development, emotional states);
high level of motivation not limited to the result,
but also to the process of self-improvement and self-
realization; adequacy of self-esteem; self-identification
in the profession, etc. Acme-synergic support is the final
stage in the formation of auto-professional competence,
which can be carried out in the form of individual and
group counseling, periodic psycho-diagnostics, corrective
work (training, quasi-professional traditional games),
developmental training, quasi-professional innovative
games, preventive conversations, coaching, etc. The
choice of a concrete form of acme-synergic support
depends on each particular subject aspiring to maximize
self-realization on the path to mastery, his ACME.

Creation of the acme-symerngic support service for
professional development is appropriate for the effective
development (self-development) and improvement (self-
improvement) of reservists.

The main objective of the acme-synergic support
service for professional development is the acme-synergic
maintenance of the systemic support of personnel
potential development in institutions of higher education.

Several goals are psychological and acmeological
support of personnel work; psycho-acmeological
optimization of work, professional interactions and
relations of administrative and scientific-pedagogical
workers in higher educational establishments; acme-
synergic support for the personal and professional
development  of Teservists; acmeological assistance

e Cer et e “bveiisies_iwogie, and. anthasity, of the
administrative and scientific-pedagogical staff of the
university.

Main lines of work of the acme-synergic service
are informational-analytical ~(general department);
organizational-designing  (prognostic department);
acmeological-technological (technological department);
psychological (department of acme-synergic support);
research (analytical department).

Successfully functioning acme-synergic service is
intended to assist personal and professional development,
within the framework of which such progressive changes
oceurs in personality as:

o personality orientation changes (expanding the
range of interests and changing the system of needs,
actualizing the motives of achievement, increasing the
need for self-improvement and self-realization, enlarging
creativity of the individual);

o enhanced experience as well as qualifications
(intensifying competence, developing and expanding
skills, mastering new algorithms for solving professional
problems, increasing creativity of activities);

o development of complex individual abilities;

o elaboration of professionally important qualities in
accordance with the specifics of the activity;

» development of personal and business qualities;

» increased acmeological readiness for actions in
various situations including extreme;

e development of acmeological invariants of
professionalism, the key qualities and skills of a
professional providing a high stable performance of the
activity regardless of its content and specificity.

Conclusions and directions for future research. The
personnel reserve training for the scientific, pedagogical
and administrative staff of the institution of higher
education requires adaptive control based on the acme-
synergic principles. The acme-synergic support service is
suggested for the professional support of the reservists and
designed to assist and encourage the personnel reserve
members underway towards maximization of their self-
realization and career advancement. Directions for future
research are observed in the development of acmeological
technology for the personnel reserve training in an
institution of higher education.
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V cmammi po3Kpunt pesepey 3ax1a0y s_am;m ocaimnii. (Dyanxuii
Kxadposozo pe3epey npoananizosao 3 dgox mMOUOK 30PY: 3amaag_,- cumoi oceimu (g o ¢yuf‘1:)t.:1h :;114 i:;(;e:
ccyncosbepeNcens, aumurpu3osd, peayasmopHa) i mouxa 3opy pesepsicma epra, ;

‘ o saeron Y W npedcmasieno KiibKoMad - xaacuunuMm (Haguanisi

o rita chuHKUEL). Vnpasnints Kaopogum pesepeo’ _
108 HIANE 3 KOMAEMETGEI Mumnpoirmss Sz =g A e Annanz0 DEIEDEY NPOSOOUNTHCA 30 pemuertaau,zem xoneeii;

oyinKa € 6azamopieHeso); ynpasninui KaoposuM pe3epeom 6 KOHIMeKCHTE KOHUEN Uil ynpasiis maaamGEE T pOSHNNE.
subydosyemvca Ha ocnosi nomped i depiyqumis a KoMnemeHyiAx pe3epeicmis); cunmemuunuti (xadposuil pesepe €
Ccriemosapucmeom, o CaMOOpeanizyemves, i npozpamoio nidzomosxu xadpie.). Adanmusna MexnoN0ziA YnpasiiHis
& naiiiavi epexmusnoio Os Pezyreaii gidnocun Minc uwienamu Kadpogoeo pesepey, @ maxoxc 01 0oNOMOZU
im y aoiticuenHi npogbecitinozo camoposeumiy ma camoadockonanenna. Adanmuene ynpasinns TPYHMYemues Ha
npUHUNAY AKMECUNED2LL, ockinbku 3a6eaneuye CHpUATIUGE YMOsHU d camoopeaniayit, cCaMonisHanHs, CAMOPOIYMIHHA,
CAMOBUIHAUEHHSA, CAMONPOZHOSYBAHNA i CaMopo36UMKY, camoaxmyanizauii ma camopeanizayii ocobu ax cyb'exma
npogpectiinot dispnocmi. 3anpononosano Gopmu pobomu 3 pezepsicmamu 1 cmpyxmypy cayHcbu axmecunepeemuinozo
sabeaneuens, OCHOGHL HANPIMU pobomu  aKoi nepedtauaromo: inghopMAaiiHO-ANALINULNY pobomy  (3azanvnuil
6i00in); OPeaHi3aUiIHO-NPOEKMYBATLHY (npoznocmuunuti 6i00in); AKMEON020-MEXHON0ZIY (mexnonozivHull gidoin);
ncuxonoziuny (6i00in akmecunepzemuuHol ROmpUMKLL); docniducenna (anaaimuunuii 6iddin). lepcnexmusu nooaIuuiux
docaidacety 86aUAEMO 8 POIBUTIKY axmeotoziuiol mexnonozii A Kaopoeozo pesepey & saxiadax euwoi OCGImu.
Kniouosi cnoea: adanmucHe Ynpasninm; axmeonozis;  KAOpoBUIl Pe3Epe; cayneba  aKmecuHepzemuitozo

sabesneuenns; QynKyii Kaopogozo pesepey.
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peaepeom 68 KoHmexcme KOHuenyuu ynpasienus, Mararmami (passumue GbCMpAUBaemCs Ha OCHOGE nompetHoCH
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