


ISSN 2663-6026 (Print), 2663-6034 (Online). Teopif i npakTuka cyyacHoi ncuxonorii

B. M. Muubko, M. M. Bean’sma
MCUXONOIro-nEgArorivHi ymoBsu YnPOBAIKEHHA
IHKIMIO3NBHOIO HABYAHHA B OIANBHICTb 3AKNAQY ,ElOUJKIJ'IbHOI OCBITM!........ 153

I. B. Uyxpit
AOCNIIPKEHHA NCUXONONYHNX MEXAHI3MIB COLIIANTbHOT AOANTALLIT
Monoal 3 BPOMKEHNMU NMOPYLWWEHHAMKU OMNOPHO-PYXOBOIO AMAPATY.......... 157

ncuxonorida AiIAnbHOCTI B OCOBIIUBUX YMOBAX

C. B. BacuneHko

OCOBNNBOCTI OPTAHI3ALIIT NMCUXONOMYHOIro 3ABE3NEYEHHA MIATOTOBKA

TA 3ACTOCYBAHHSA BINCbK (CWI) SBPOVHUX CUIN YKPAIHU

Y CYHACHUX YMOBAX ..o e e, 161

I. O. Kyyepsisa
YNHHUKN HAQIMHOCTI CYMICHOI OIAJIbHOCTI
UNEHIB TAHKOBUX EKIMNAXIB 36POVHUX CUN YKPATHW........oooooooooooeoo . 165

C. M. Momuka, K. O. KpagueHko

PEKOMEHOAUIT LLIOAO ®OPMYBAHHA NO3UTUBHOIO IMIIPKY O®ILIEPIB,

AKI NPAUIOKOTL Y BULLKX BINCbKOBUX HABYATNIBHUX 3AKNALAX

3 YPAXYBAHHAM BIKOBUX OCOBJIMBOCTEW KYPCAHTIB..........ovooooooo 174

O. M. Copoka, M. I1. Kopomyenkos, C. I CowHikoe
AHANI3 ABAPIMHOCTI CBITOBOIO ®NOTY

TA POJIb Y HBOMY JTKOOCBEKOI O DAKTOPY ..o 182
M. |. Tosma _ : X
WJOQ_KOHAHEHHH MPOLIECY A,ElAI'ITALI,I'I O®ILEPIB HALIIOHANBHOI MBAPAII
YKPAIHW/ B NMPOLECI CITY>XBOBO-EONOBOI AIANBHOCT.....ooovoooooooo 186

OPrAHI3ALIMHA NCUXONOriA; EKOHOMIYHA MCUXONOrIS

H. 4. BinHuk, T. . KymiweHko
BISHEC-KOYYUHIT AK COLIAJIBHO-NCUXONOMNYHA MPAKTUKA
CAMOIMIBHAHHA TA CAMOBOCKOHANEHHA NOACBLKUX PECYPCIB.................... 190

H. B. Opmikosa
OCOBJIMBOCTI MOTUBALIIT OO KAP’€PHOIO 3POCTAHHA ®AXIBUIB



ISSN 2663-6026 (Print), 2663-6034 (Online). Teopis i npakTUkKa cy4acHol ncuxonorii

OPFAHI3ALIVMHA Ncuxonoris; EKOHOMIYHA ncuxonorisa

e

————

e

e

YOK 159.9.07

DOI https://doi.org/10.32840/2663-6026.2020.1 -3.34

H. [. BiHHUK

KaHAMAAT NCUXOMOTYHUX HayK,

cTapluuin BUknaaad kadenpu ncvxonorii ocobucTocTi Ta couianbHUX NPakTUK

KviBCbKui yHiBEPCUTET iMeHi Bopuca [piHyeHKa

T. . KymiweHKo
KanAMAAT NCUXONOTYHNX HayK,

NOLEHT kadeapu ncuxonorii ocobucToCTi Ta coujanbHUX NPaKkTUK

Kuiiscbkuit yHiBepeuTeT imeHi Bopuca [piHdeHka

BI3HEC-KOYUYMHI SIK COLIIANIbBHO-MNCUXONOTT4YHA NPAKTUKA
CAMOMI3HAHHSA TA CAMOBOCKOHANEHHA

noACbKUX PECYPCIB

Y cmammi npedcmaessieHo meopemuKo-memodosoaidHe 0bIpyHMYeaHHs MOHAMMA «Bi3HeC-Koy4HuHe» SK

npakmuku, siKy 3acmocosyloms 0ns onmumizaujii 6i3H
KOy4YUH2y SIK Cy4acHOl KOHUernuii mpakmu4HoI ncuxorno

ec-npoyecy. 3asHayeHo, Wo OCHOBHUMU Oxepernamu
2ii € crnopmusHe (iHOueiOyarnbHe i KomaHOHe) mpe-

Hepcmeo, MUCMeybKi modeni HacmaeHuuymea ma OyxoeHo-Oymmesi nMpakmuku. AKyeHmosaHo yeazy Ha
npo6nemy AyxoeHOCMI. MPOHUKHEHHS y CYMHICHI 20pU30HMU 6ymmesocmi ModuHU, y ceim 3Hadywux nepe-
XKueaHb, uiHHocmell i cmucnie. [yxosHo-6ymmesi npakmuku asmopu po3ansdaromb K CKnadHuK OyXO8HOI
Kynbmypu, Wo nposiensaemscs 8 npazgHeHHi 00 caMopO38UIMKY HYEPe3 HabruxeHHs 0o idearie icmuHu, dobpa

i kpacu. [lJoka3060 3as6/1eHo, Wo 3acmocyeaHHs bi3He

C-KOyHUHzy — Ue 6eMUKULl 6HECOK y KOpropamusHy Kyiib-

mypy, € pe3ynibmami sIKo2o (oopMyembCs no3umusHe cmaarneHHs 00 MOOUHU, 8ipa 8 me, WO KOXeH — YeMITiOH.
3aysaeHO CUJly KOy4UH208UX iHcmpymermie i npouecis, sKi niémpumyroms mooel y nobydosi Hosux rnna-
Hig, OUiHUi Xummesux yiHHocmed, po3’sicHeHHi subopie po3sumKy ma 6ayeHHi IpogeciliHo2o MalibymHb020.
3eepHEHO y8azy Ha OCHOBHI MPUHYUNU Koyu-npouecy (3 ycima ece 8 nopsdky; noduHa pobums Halikpawut
8ubip 3 d0CMYMHUX itl; 3MiHU He MiNTbKU MoxXnusi, ane i 8idbysarombCs 3a6X0U; Y KOXHOT MM0OUHU € 8Ci pecypcu
ang mozo, wob ocsamu moeo, WO 80Ha Xo4e; y KOXHill Oif nexxums no3umueHull Hamip) ma 3acmocyeaHHsA
ix y 6i3Heci. KoHcmamoeaHo, Wo Koy4uHe fK KOHUenuisi mpakmuyHoi ncuxomnozii, 3 00Ho20 60Ky, crnupaembcs
Ha 3a2anbHOGI00OMi Memodu MCUXOMI02iYHOT HayKu: CIIOCMEPEXeHHs, onumyseaHHsi, becida, mecmysaHHs,
Modesio8aHHsS Mowo, a 3 iHwo20 60Ky, Mae enacHi cmaHndapmu3oeaHi ma anpoboseaHi npouedypu, modeni
ma mexHonoeii camoakmyanisauii (SMATR, GROW ma iH.), KOpomKo 03HalloM1IeHO 3 HUMU. [NokasaHo, Wo
KOYY-KOHCYNbmyeaHHs akmyaiibHe dns ecix cgpep 6izHecy, adxe 60HO CrPUSAE CMEOPEHHI0 yMOo8 Ons AKICHUX
3min disnbHOCMI Ainoeoi MoOUHU, Wo HeMuHyYe npu3eede 00 OMpuUMaHHs 6a)xaH020 pesynibmamy eionoeioHo
A0 81acHUX 8UMO2 ma HO8020 8UMKa y pO38UMKY camor KoMnaHi.

Kmioyoei crioea: Koyy, KoyduHe, OyxoeHO-6ymmesa Mpakmuka, MPUHYUNU KOy4UH208020 MPOYECy,

mexHosoaii Koy4yuHay.

Y eac Hemae Memu OOMO2muCs IKO20Ch 0Cob/IUB020
pesynbmamy, Kpim 00Ho20 — dornomozmu sulimu Ha
108EPXHI0 2EHit0 8CEPEOUHI JI0OUHU, Y SIKOT 8Xe € 6Ci
pecypcu 01151 00Csi2HeHHS ycriixy.

MocraHoBKa npodnemu. CyyacHa cuTyaLjist B €ko-
HOMILi 3MyLUye niofer KapauHanbHO MiHATK npode-
cito, cnocib XuTTa | CTaBneHHs Ao rno6anbHOi eKorno-
rii. [ins Toro wo6 pyxarucs Bneped, nioaam noTpidHa
CcunbHa penpeseHTaLis iXHiX pesynbTaris sik 0coOuCTiC-
HWX, TaK i npodeciitHnx. BisHeC sk cuctema BMarae
BiA CniBPOGITHMKIB CTAPaHHOCTI, 3 OAHOIO ©oky, i TBOP-
4YOCTi y BCTAHOBNEHIX pamKax — 3 iHLLOrO. Ak nigibpatu

100N

CniBpOBITHUKIB, MOTMBYBATY TX Ha KOPUCHY ANns KoMna-
Hii QiAnbHICTb, WOG 3aBAaHHs GisHeCy BUKOHYBanuCs
MaKcMManbHO edekTBHO? HaivacTiwe nig Cnosom
«MOTMBALis» PO3YMIETHCS MPOLLIOBa BUHArOPOAA, sika
3anexuTb Bif, pe3ynsrartie podoTy, Ta 3a YACNEHHUMN
[OCRIAKEHHSIMM FPOLLI — X0 i CUNBHWIA, ane KOpoTKO-
CTPOKOBWII MOTMBATOP. | TyT Ha AOMOMOry NPUXOANUTH
iHHOBAL|iAHWA BEKTOP KOHCYNBTYBaHHA — KOY4WHL.

KoyunHrosuit niaxia y poGoTi 3 KnieHTamu, Lo
HaUineHWin Ha pesynsTar, nonsrae, 3a Cnosamu
npodpecioHanis, He B 3apoBnsiHHI BENMUKNX rPOLUE,
a B TpeHyBaHHi ocobucTicHoro ycnixy abo pocsr-
HEHHS Linen Ballor 6i3HEC-KOMaHAN.
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Cnig Takox 3a3HavMTK, Wo barato 3anexuTb Big
noauuii nepLioro KepiBHuka. Amxe npodpecioHan
(TanaHoBMTWi CNiBPOBITHUK) MOXE NPUATA B KONEK-
TUB Yepes Xapu3maTuyHoro nigepa, BenuKkoro Kom-
MeHcauilHOro naketa i BUCOKOSKICHOrO HaBYaHHS.
Ane KinbKicTb Yacy, NPOTArom sKOro npauiBHuK 3anu-
LIaeTbCca B KOMNaHii, i edekTUBHICTb oro poboTu
3anexarb Bif BigHOCUMH 3 6e3nocepenHiMm KepiBHM-
koM. KoyuumHr, Ha Hally AyMKy, CTBOPIOE HE TiflbKu
nepexig A0 HOBOI CBIAOMOCTI B ynpasniHHi nignpu-
€MCTBaMu, ane i po3BUTKY iHAUBIAYanbHUX pecypciB
ocobucrocTi haxieus. Tomy BiA3Ha4YaeTbCA BENUKa
3aTpebyBaHicTb Yy Bi3HEC-KOy4MHry i KOMaHaHOMY
KOYUMHrY, SiKi CTBOPIOIOTb LUBWAKWUM i THYYKMWiA npolec
3MiH | nepexia komnaHii Ha GinbLl BUCOKWUIA YCBIiAOM-
NeHuii piBeHb JisANbHOCTI.

Hartenep keanicikoBaHi Koy4i ycrillHO npaLo-
loTb ¥y 170 kpaiHax cBiTy. Ak 3ayBaxyloTb aBTOPU
nepLioro ykpaiHCbKOro mMigpy4yHUKa 3 KOY4UHrY,
B HaLLIi KpaiHi LA Hila Maiixe nycTa, apgxe «B YKpaiHi
(3a gaHumu ICF Global, 2017 p.) Bcboro 32 Koyui
€ uYneHaMu UbOoro npodeciiHoro criBTOBapuUCTBa,
a cepTudikoeaHux koyuie ICF — nuwe 9 oci6. BkasaHi
undopy TiNbKK MigTBEPAXYIOTb Te, Lo NpodeciiHui
KOy4YuHr B YKpaiHi Tinbku noyunHae copmysaTucs.
AKLO MOpPIBHATM Ui AaHi Ha CbOrofHi, Hanpuknag,
3 Pocieto, To Tam 6nuabko 250 koyyis € uneHamu ICF,
a B MonbLwi — 6nuabko 700 koyuyiB» [6, c. 8]. Takum
UYMHOM, aKTyanbHiCTb 3anponoHOBaHOI TEeMU He
BUKNUKAE CyMHiBiB Ta Byae KOpucCHOO Ans mMainbyT-
Hix ¢paxiBuiB.

AHani3 ocTaHHIX pgocnigxeHb i nyoGnikauin.
TeopeTnyHuiA aHania nitepatypu Nokasas, LLo KOy4UHr
Ma€ HayKOBO-METOAOMNOrYHE MiArpYHTA Ta € 38KOHO-
MipHUM NPOLOBXKEHHSIM ifeii NCUXOoNOorivYHOT NPaKTUKK,
BMacTUBUX ANS N'YMaHICTUYHOT, eK3MCTEHLINHOT, nocT-
MOAEPHICTCLKOI, TpaHCMNEePCOHanbHOI Ta iHTerpanb-
HOT NCUXONOTiYHOT NapagurmMu KiHus XX cToniTTs.

Logo icTtopuyHux BuUTOKIB, TO Cnig 3a3Ha-
YyaTH, WO NepLMM 3anpornoHyBaB  KOHLEMLio
uboro metoagy Y. Timoti loneeid (aHrn. W. Timothy
Gallwey), Buaaswm y 1974 poui kHUry «BHYTPpiLLHA
rpa B TeHic» [8]. OcHoBHa ifes Liei KHUru nonsrae B
TOMYy, WO peanisauii HaLloi Ljini 3aBa)xae «CynepHuK
y Tonosi», a He iHWa noguHa yn obctaeuHa. Came
T. lonBeto HaneXxuTb peBonioLiiHa MeToauka rpu B
TEeHic, AKa BYUTb Yepes NoAOMNaHHS BHYTPILLHIX Nepe-
LUKOA, CaMOCTIAHO JOCAraTi CBOIX Linen.

Mi3Hille BOHa cTana Has3uBaTUCA KOYYMHIOM.
3acTocyBaHHs MeTofy BHYTPILHBLOI rpu y OisHeci
nondrana y MOLUYKy Haikpawmx cnocobis ynpas-
niHHA 3miHamn. Cepepn OCHOBHWMX 3aBAaHb — A0rMO-
MOITX BCiM npauiBHUKaM KOMMaHii HaBYNTUCH BYU-
TWUCSA Ta CAaMOCTIAHO NMpUAMAaTK piLLEHHSA; JOMOMOITU
MeHekepam HasuuTucs ByTu Koyyamu; AOMOMOITH
KepiBHMKaM HaBYWTUCH CTBOPIOBATU «OpraHisauji,
AKi MOCTIHO BAOCKOHAMIOKTLCS Y NPOLECi HaBYaHHS
BraCHUX NpauiBHUKIB» [2].

Hapani DxoH YiTMOp y KHU3I «Koy4uHr BUCOKOI
edeKTUBHOCTI» [7] po3BMBaE idei KOy4YuHry, 3acTocy-
BaBLUM TX [0 MEHEAXMEHTY i BisHecy, Ta BUAINAE Taki
nepeBarn 3aCTOCYBaHHS KOYYMHry B OCOBMCTICHIN
i NpodeciiHin AiaNbLHOCTI:

— MoninweHHA NPOAYKTUBHOCTI AiAnNbHOCTI — Le
rONoBHE, A4S YOro 3aCTOCOBYETHCS KOYUUHT,

— LWIBKMAKe HaB4aHHS «6e3 BigpuBy Big poBoTUY,
npuyoMy Lel npouec Hagae nodyTTs pafocTi Ta
3a10BONEHHS;

— NOMIMNWEHHS B3aEMVH Y KOMEKTUBI;

— NOKpaLLeHHA SKOCTi XWTTS: MOMiNLWeHHs B3a-
EMUH i NOB’A3aHWI 3 UMM YCniX 3MiHIOIOTh Ha Kpalle
BCIO aTmocdepy Ha pobori;

— Kpalle BUKOPUCTaHHS BHYTPILWHIX pecypcis
nogei: KoyuuHr Bigkpueae 6Garato He BUSIBNEHUX
paHille TanaHTiB cepel NpauiBHUKIB KOMNaHIT;

— 3pocTtae ocobucTta eeKTUBHICTb KrieHTa Ta
LIBUAKICTb iOro npocyBaHHSA A0 METH,;

— BWCOKa enacTUYHICTb i aJanTMBHICTb A0 3MiH
[7 c. 20].

Takox [koH YITMOp Yy CBOiIX npausx BigsHayae,
LLIO OCHOBOMOMOXHWUM NPUHLMIOM KOYUYUHTY € TBepaa
BMEBHEHICTb Y TOMY, LLIO NPaKTU4YHO BCi MatoTb Haba-
rato GinbLue 3gibHOCTER, HiXX Ti, AKi BOHU BUABNSAIOTb
y cBOeMy noBcsikgeHHoMmy >xuTTi. Koyy ponomarae
NoBipUTY B T€, LLIO BCEPEAMHI KOXXHOI NIOANHY € Bia-
noBigi Ha nUTaHHs, SKi 1T xBuntotoTb [7]. Tak, Hanpu-
Knag, Bipa KepiBHMKA Yy MignernMx MoXe MOMITHO
NiABULUUTY TXHIO MOTMBALiO, cniBpOOITHUKM Hama-
raTuMyTbCs BUNpaBAaTU [OBIpY, 3@ PaxyHOK 4oro
OyayTh Kpalle npauioBaTu.

LLlogo BM3HA4YEHHS CaMOro MOHATTA «KOYYUMHI»,
TO 3apyOiXkHi Ta BITYM3HSAHI BYEHI BKa3ywTe Ha Taki
AOro CTOPOHWU. «Y 3aranbHOMY CEHCi KOYYMHr — UE
npoLec, Y XOA4i SIKOro OKpEMUM NOAAM | LiNUM Konex
TUBaM AOMOMarawTb AISTU NMPOAYKTUBHO | MaKCK-
ManbHO peanisoByBaTy CBOI 34ibHocTi. Bis
Yae PO3KPUTTA Ta BUKOPUCTAHHS CUMBHUX SK
nogein, NigTPUMKY X y nogonaHHi ocobuctux Bap'e
piB i 06MeXeHb Y OOCArHEHHI KpalluMX Pe3ynsTaTis
a TakoX NiABULLEHHSI pe3ynbTaTuBHOCTI iX poboTu B
KOMaHZi. Taknum YMHOM, €PEKTUBHUIA KOYYMHT BUMa-
rae akUeHTy SIK Ha 3aBAaHHi, TaK i HA CTOCYHKax MK
nogbmny (Pobept AinTc) [3, ¢. 19].

Mu noBHIiCTIO MNOroAgXyemocsi 3 BU3HaYEHHAM
3a3HadeHoro TepmiHa E. 3eepom, skuil posymie
KOYYUHT SIK iHAMBIAyanbHe TPeHyBaHHA NoanHN Ans
OOCAMHEHHS 3Ha4YMMUX ANS Hel uinew, nigBuLEHHS
eeKTUBHOCTI NnaHyBaHHS, Mobinisauii BHYTPILL-
HbOro noTeHUjany, po3BUTKY HeobxigHux 3paTHo-
CTeli Ta HAaBUYOK, ONaHyBaHHA NepesoBUx CcTpaTerii
OOCArHEHHs pesynesrarty [4].

Xortinocs 6 Jo Lboro Jogartu, Lo HaBiTb Hagpaui-
OHarbHa eKOHOMiKa He 3anpaLltoe, AKLWO i He Bigno-
BilaloTb AyXOBHi HACTAHOBM OCOBUCTOCTI, LLO NeriTu-
Mi30BaHi CycninbHUM MeHTaniteTom. [MpOoHUKHEHHS
Y CYTHiCHi ropu3oHTM OyTTeBOCTi NMIOAVHW, Y CBIT
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3HaYyLUMX NepexusaHb, LHHOCTEN i CMUCHIB BKa3ye,
Lo npobnemy AyXOBHOCTI Y KOYYUHTY HE MOXHa He
BpaxoByBaTu.

Po3BuTtok HaykoBOi AYMKW NOKasye, LIO [yXOB-
HWIA CBIT NMOANHN HECKIHYEHHO PiISHOMAaHITHUIA. Tak,
couianbHo-inocodcbknii  nigxia [0  deHoMeHa
OYXOBHOCTI NPeaMETOM KMTTETBOPYOCTI MOAVHM
BM3HAYaE CBIQOMICTb, 3MICT, SKICTb Ta CrpsMOBa-
HICTb NIOACLKOro ByTTS. A OYXOBHICTb K CMUCTIOXMT-
TEBY LiHHICTb CXOOXEHHs 0COBUCTOCTI A0 BNACHUX
Ta [iSNbHOCTI LWNAXOM CaMoni3HaHHA Ta camoBAo-
CKOHaneHHs CBIiTY AyLWi NAWHY, WO € dyHaameH-
ToM Ti icHyBaHHsA — ByTTs. Lle nigkpecnioe Heobxia-
HICTb BKIIOYEHHS AYXOBHO-OYTTEBUX NPaKTUK A0
pobotn Byab-Akoro koyd-npouecy i, 3okpema, 6is-
HEC-KOYUUHTY.

[yxoBHO-OYTTEBI MPaKTUKN MU NPOMNOHYEMO PO3-
rMsAaTi SK CKnagHyK AyXOBHOT KyNbTypH, LLO Nposis-
NSETLCA B NparHeHHi 4O CaMOpO3BUTKY Yepes Habnu-
XXEHHS Jo igeanis icTuHK, gobpa Ta Kkpacw.

OTxe, BizHEC-KOYUYMHT — Lie MeTof, SKuiA Mobinisye
BHYTPILLHIA NOTeHUian NACbKMX pecypcie, 3okpema
CaMOrMi3HaHHs Ta CaMOBAOCKOHAIEHHSs!, Ta 3aCTOCO-
BYETbCS ANA onTumisauii 6isHec-npouecy.

Merta ctatTi. lonoBHa MeTa HaLloi poboTu — noka-
3aTH, L0 3aCTOCYBaHHSA NPaKTMKM Bi3HEC-KOYUMHTrY —Lie
BEMNVIKWIA BHECOK Y KOPNOpaTUBHY KymnbTypy, B Pe3ynb-
Tati SKoro QOpMyeTbCH MO3UTUMBHE CTaBNEHHA A0
NoAMHK, Bipa B Te, LLO KOXEH — YEMMIOH.

Buknan OCHOBHOTO Martepiany. ICF
(Mi>kHapogHa opraHisauia koydiB) Aae Take BU3Ha-
yeHHs: «[MpodecCiiHniA KOoy4nHr — Ue 6esnepepsHi
NpodoeCiitHi CTOCYHKM, SKi AonomaratoTb niogam CTBO-
ptoBaTh BUAATHI pesynsraTn y CBOEMY OCOBUCTOMY
XUTTi, Kap’epi, BisHeci abo opraHizauii. 3a fonomo-
rolo Npouecy KOYYMHry KnieHTW nornmbmnioloTb CBOI
3HaHHS, MOKPALLYOTb CBIill KoedilieHT KOpUCHOI Aii
(KKL) Ta nigBuLLyoTb SKICTb CBOTO XUTTA» [9].

Mwu noBHicTIO norog)Xyemoca 3 [AYMKOW, Lo
«KOYUUHT 3[iACHIOE NO3UTUBHI 3MiHW 3@ paxXyHOK BHY-
TPILLHLOrO NOTEHUiany Nioaen, KoMaHa, opraHisauiny»
(MepiniH ATkiHCcOH) [1, c. 11].

Hanbinblwoi ysaru, Ha Hally AyMmKy, 3acrnyroy-
I0Tb OCHOBHI MPUHLMMU KOYYMHFOBOrO npouecy, siKi
JeTanbHO onucaHi B poboTax BCECBITHbO BiAOMOI
BeAy4O0l HaBYanNbHUX NPOrpam 3 KOYUMHrY, KepiBHUKA
International Ericson University, goktopa ncuxonorii
MepiniH ATkiHCOH [1].

Cawme kpisb npu3my LUnx npecynnosunLiin HanawTo-
BaHa poboTa Koy4a.

PosarnsiHemo ix getanbHille.

1. 3 ycima Bce B nopsaaky. Koyy He gae nopag,
He HamaraeTbCsl BUNPaBMUTY | CKOperyBaTH, BiH 4OMO-
Marae 3HaiiTK Hakpaluin Ans sBac cnocid peanisadii
Toro, Wo Bu xoueTe. Ans GisHec-KoyumHry Le o3Ha-
Yyae OyayBaTi ycnix KOMMNaHii Ha CUNbHUX CTOPOHAX
cniBpobiTHUKIB. Llein npuHumMn nepesepTtae 3 Hir Ha

PRels)

ronoBy napagurMy 3BOPOTHOrO 3B'A3KY, SKWIA BUKO-
puctoByBanu B XX cToniTTi. PaHille BBa)xanocs, Lo
KEPIBHMK Mae npauloBaTy Hag HiBEMoBaHHAM Heno-
nikis cniBpobiTHWKiIB. OaHaK KOy4MHrosa KynbTypa
ynpaeniHHA NiANPUEMCTBOM [PYHTYETLCS Ha TOMY,
Lo Y KOXXHOrO cniBpobiTHMKa € NOro CUMbHi CTOPOHU.
lapHoro pesynsrary MOXHa JOCAITU, KOPUCTYOUYNCS,
Hanpuknag, onuTyBanbHUKOM CunbHMX CTopiH Gallup
Strengths Finder, konecom komneTeHuin Ta iHWMMUK
iHCTpyMEHTamMu, a TakoX HarnsgoM 3a TuM, Lo
y CniBpoBITHUKIB BUXOAUTL HalKpaLLe.

2. IiognHa pobuTtb Halikpalymin Bubip 3 JocTyn-
Hux . KoxeH anpiopi Bubupae ansa cebe Hamkpale.
Mu nepiognyHo nNOTpanNsAeEMo B «TO4KM BUBOpPY»,
B AKMX 3MYLLEHI NPUAMATK PiLLEHHS, L0 BU3HaYaloTb
Hawe maibyTHe. Byab-aka noseaiHka — BUGIp Haii-
KpaLLoro BapiaHTa 3 HasiBHUX Y Leli MOMEHT.

3. 3MiHu He TinbKky MOXNKBI, ane i BiabyBaloTbCA
3aBxan. Lle npo poseuToK, Npo esonioLito, Npo pyx,
npo nepeTBopeHHs. Y Hac € Bubip cnocTepiratu 3a
3MiHamy abo BnnuBaTy Ha HuX, ByTn cepdiHricTom
Ha X XBWni i ynpaenATM nepexogoMm Ao GaxaHoro
MaiibyTHLOrO.

4. Y KOXHOI NI0ANHK € BCi pecypcu Ans Toro, wob
JOCAIrTU TOro, WO BOHa Xxode. Y Hac € iHpopmauis,
inei, UiHHOCTI, 34i6HOCTI, HaBKOMULUHIA npocTip —
yce, Lo MOXE AONOMOITY AOCATHEHHIO HawwmX Linei
i MOXe cTaTu MiATPUMYIOHYUM CepeaoBULLEM, YCe,
Lo Aojae Ham MOXNMBOCTI Ans Bubopy. Koyy aono-
Marae yBiiiTU B pECYpCHUIA CTaH — TOiA, B AKOMY MU
BOSIOAIEMO HaBiNbLUMM NOTEHLianom.

| HalironoBHiwe, Ha Hawy AymKky, B GisHeci ue
O3Ha4ae, WO KepiBHMK jponomarae cniBpobiTHU-
KaM MOoeAHaTW BaXNMBi UiNi B OCOBUCTOMY KUTTI i
Kap’epi i kopnopaTuBHi Uini, NocTaeneHi nepeg HUMM
kepiBHMUTBOM. LLlo BaxnuBo, pecypcu 4Yacto nepe-
OyBaloTb y MOMi HemaTepianbHUX akTueiB. AKLO
cniBpoBITHUKK pO3NakyloTb TBOPYMIA NigXid, TO BOHM
3Haxo4ATb HEeCTaHZAapTHI cnocobu BUPILLEHHS Mpo-
6Gnem, NPUHOCATbL KOMMaHii KOPUCTb.

5. Y KOXHIW Aiil NexuTb MO3UTUBHUIA HaMip.
36epiratody NO3UTUBHWUIA HaMip, MOXHa 3MiHIOBaTU
CBOIO NOBeiHKY, crnocib fiil, oToYeHHSs i npautoBaTu
3 CEHCOM.

Ha koro > Hacamnepen opieHToBaHa nocnyra 6is-
HEC-KOyYMHry? FK BUMNMBaE 3 Has3BW, Ha INIOAUHY,
Lo BM3Ha4ae, WO MOAENIOE i Bigcnigkosye BisHec-
npouec — BnacHuka 6isHecy, Kepyo4oro, AMpeKkTopa,
TON-MeHeaXepa, KepiBHMKA nigposginy. bisHec-
KOyYMHr Moxe BigbyBaTtucs Ak y opmati iHAuBI-
OyanbHOro KOHCYNbTyBaHHA, Tak i ByTn cknagoeolo
YaCTUHOK KOPMOPaTUBHOIO KOYYUHTY.

3rigHo 3 panummn  MixHapogHoi  depepadii
koyuuHry (ICF), nig yac poboTu koyuis 3 nepcoHanom
[OCAralTbCs Taki pesynsratu: NiABULLEHHS YCBIgOM-
NeHocTi Ha 67%; 3HKEHHS PiBHS cTpecy — Ha 57%;
noctaHoBka 6inbll MacwTabHux uinein — Ha 62%;
BiakpuTTA B cobi Binblioro noteHuiany — Ha 53%;
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BinbLu 30anaxcosaxe XUTTS — Ha 60%; Benuka Bnes-
HeHicTb y cobi — Ha 52%.

“Metropolitan Life Insurance Company” nopa-
XyBana, Lo MPOAYKTUBHICTb Cepea NpoaasuiB, SKi
Gpanu y4acTb Yy nporpami iHTEHCUBHOrO KOYMiHrY,
spocna B cepefHboMy Ha 35% ([xepeno: http:/
www.coaching.biz.ua/roi.php).

Haeenemo metoauky poboTu 3 opraHisauieto:

Kpok 1. KoyuuHr 3 nepLuoio ocoBor KOMMaHil.
PeaynbTaT: BU3HaYEHHS Kona 3aBfaHb, siKi CTOsATb
nepea Komnadieto, cTparteriyHoro GayeHHs, nocra-
HOBKa Uinen, geranisauis NpoekTy 3miH. AyauT npo-
ueciB niAnNpueMcTBa Ha npeaMeT cunbHux/cnab-
KX CTOpPIH, MOXIMBOCTEW | puaunkiB. BuaineHHs
Korna yyacHukis, siki GyayTb 3aisiHi B NPOEKTI 3MiH.
3areepakeHHs nnaHy i rpadika poobiT.

Kpok 2. KoyuuHr 3 TOP-meHeaxepamn KoMMaHii.
3 KOXHUM 3 TOM-MeHemXepiB, Bif AKX 3anexarb
pesynsTatu NpOEKTY 3MiH, NPOBOAATLCA iHAWBIAY-
anbHi KOYYMHrOBI CECIT 3rifHO 3 NIaHOM NPOEKTY i rpa-
dikoM BnpoBagXeHHs. 3a6e3nevyloTbCs PO3yMiHHS
KOXKHUM TOM-MEHEXKEPOM MOCTaBMNEHOro 3aBAaHHS,
nnaHyBaHHS pecypcis, AeTanizauis nnaHy 1noro oco-
BucTux pobiT, Hacniakv BNpoBaAXeHHs 3MiH (poboTa
3 ManbyTHIM).

Kpok 3. PoGoTta 3 HacTynHumM piBHEM MiAnNopsAa-
KyBaHHsi (mignerni Ton-meHemxepa; rpynosuii gop-
mar). 3abe3neuyoTbCsl PO3YMIHHA KOXHWUM Y4YacHu-
KOM Tpynu MOCTaBneHOro 3aBfaHHs, NnaHyBaHHA
pecypcis, AeTanizalis nnaHy noro ocobucTux pooir,
Hacniaku. 3BOPOTHUIA 3B'A30K ANA YHKLIOHaNbLHOro
KepiBHUKa.

Kpok 4. Peanisauis NpoOeEKTY Ta KOHTPOMb BUKO-
HaHHA 3060B'si3aHb Ha KOXHOMY kpoui. lMocTiiHui
3BOPOTHUIA 3B'A30K 3 NEpPLUO 0coBoo Npo Xi4 npo-
€KTY B KOHTPOMbHUX NUCTaX (AOKYMEHTYBaHHS KOX-
HOrO KPOKY).

Pesynsratu 3acTocyBaHHSI Takoi CUCTEMU. pea-
nisauis NpoekTiB OyAb-AKOT CKNaAHOCTI; CUCTEMHWUIA
nigxig, cucteMHe 6GavyeHHs O4HUM KOHCYNbTaHTOM
yciei KOMMNaHii; BUSIBNEHHS MOTMBaLli cniBpobiTHU-
KiB; iMNMeMeHTauis cTpaTeriyHoro nigxopy Ha BCi
piBHI KOMNaHii — Bi NnaHy po3BUTKy opraHisauii 4o
iHAMBIgyanbHUX MNaHiB PO3BUTKY KOXHOrO cniBpo-
OiTHuKa; nobygosa 4iTKOI CUCTEMU BNagHUX MOBHO-
Ba)KeHb, BiAMOBiAanbHOCTI i Mig3BITHOCTI; ycBiAOM-
NEHHs | NpaBUNbHUIA PO3NoAIN pecypcis — 0COOUCTUX
i opraHisauil; iHAWBIAyanbHWA KOYYMHI KIOYOBUX
diryp Ans peanisauii nnaHis i epekTnBHOro Aocsar-
HEHHS MOCTABMEHMX Uinei; yMiHHs CniBpOBITHMKIB
NpaBunbHO NNaHyBaTW, MUCNUTW CTpaTeri4Ho, oui-
HIOBaTN MalibyTHE; 3HAHHS Ta BUKOPUCTaHHSA KOXHUM
cniBpobiTHMKOM opraHisauii KoHuenuii npaeuibHOro
pilieHHs1 (BMiHHS BuGMpaTu 3 Geaniui BapiaHTiB);
ONTUMIi3aLlisi pU3MKIB; camomoTuBauis CriBpobiTHK-
KiB, poboTa «He 3-fif nanku».

MigcymoBytouM BULLE3a3HEYEHE, MOXHa KOH-
cTaTyBaTy: aHanis nigxofiB, METOAIB Ta TEXHOMOTIN

KOYYMHry MOKasye, LU0 KOYYMHI 5K KOHLenUis npak-
TWYHOI mcuxonorii, 3 ogHoro GOKy, cnupaeTbcA Ha
3aranbHOBIAOMI METOAM MCUXOMOriYyHOI HayKu: crno-
CTepexeHHs, onuTyBaHHs, 6eciga, TecTyBaHHs,
MOAEMNIOBAHHSA TOLLO, a 3 iHwWoro 60Ky, Mae BnacHi
CTaHaapTW30BaHi Ta anpo6oBaHi npoueaypu, Mogeri
Ta TexHonorii camoakTyanisauii (SWOT, GROW Ta
iH.). KopoTko 03HaiioM1UMO 3 HUMMU.

Mogene GROW: abpesiarypa GROW o3Hauae
KMIOYOBI TOYKM, YEPE3 SAKi BAPTO MPOBECTU KrlieHTa:
Goal — poscTaHOBKa Uineid, BUSHaYeHHA Uinen Ha
KOPOTKWiA | TpuBanuii TepmiH. Reality — o6cTexeHHs
NOTOMHOT cuTyauii Ha peanbHicTb. Options — BU3Ha-
YeHHs neperniky MOXIMBOCTEN | cTpaTerii nnaHy Aii.
Will — Hamipu: Wo, Konu, kuM i 3apagu Yoro Byne
pobuTucs.

Mikpomogenb SWOT-aHania: 3 60-x pokiB MUHY-
noro cronitrs # AoHuHi SWOT-aHanis LIMpoKo
3aCTOCOBYETbCA Yy Npoueci cTpaTeriyHoro nnaHy-
BaHH$, LLO NOnsrac B PO3AiNeHHi YMHHUKIB i ABULY
Ha 4oTMpu Kareropii: cunbHux (Strengths) i cnab-
kux (Weaknesses) CTOpiH MPOEKTY, MOXIINBOCTEN
(Opportunities), Lo BiaKpuBalOTLCS Y pasi Horo pea-
nisaujii, Ta 3arpos (Threats), nos’sA3aHMX 3 NOro 3AiNc-
HEHHSIM.

BucHoBkM i npono3uuii. OTxe, OCHOBHUMU Axe-
penamm KOyYMHry Sk Cy4acHOi KOHUenLii npakTu4Hol
ncuxonorii € cnopTUBHE (iHAWBIAyanbHe | KOMaHaHe)
TPEHEpPCTBO, MUCTELbKI MOAENi HacTaBHUUTBa Ta
OYXOBHO-OyTTEBI NPaKTUKW.

[yxoBHO-OYTTEBI NPaKTUKX MU MPOMNOHYEMO pO3-
rMAAaTU K CKNagHUK AYXOBHOT KyNbTYpH, O NposiB-
NSETLCS B NParHeHHi O CaMOpO3BUTKY Yepes Habnu-
)KeHHS [0 ineanis icTuHW, nobpa Ta Kpacw.

OTxe, 6izHEeC-KOYUMHT — Lie MeTof, AKkuii Mobinisye
BHYTPILLUHIA NoTeHuian NoACkKUX pecypcis, 3o0Kkpema
caMoni3HaHHSA Ta CaMOBAOCKOHANEHHS, Ta 3aCTOCO-
BYETbCA ANs onTuMisauii 6isHec-npoLiecy.

MepcnekTMBHUMM HanpsMamu Liei npobnemu, Ha
Hally OyMKy, 3anuwiaeTbcsi BcebiuHmiA posrnsg Ta
nyGniyHa noiHOpPMOBaHICTb AKHaWGINbLUOT ayanTo-
pii Ans 3auikaBneHHs Ta BNpOBafXeHHs B YKpaiHi
uiei iHHoBaLjiHOT TexHonorii. Hapasi nosa ysarot
3anULMNUCS iHLLI BUAMN KOYYUHTY, SIKi € HE MEHLL aKTy-
anbHUMK NpaKkTUKaMy LWOAO PO3BUTKY iHAMBIAyanb-
HOCTi, PO3KPUTTSI OCHOBHUX CKNafAHUKIB, BUABNEHHS
ocobnuBocTel i nposBy, BCTAHOBIEHHS MCUXOMNO-
riYHUX 3aKOHOMIPHOCTEW, y3aranbHeHHS NPaKTUYHUX
pekoMeHZauiin LWoao peanisauii iHAWBIAYanNbHOCTI
y npodeciiiHomMy Ta coLjianbHOMY OTOYEHHi.
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Vinnyk N. D., Kutishenko V. P. Business coaching as social-psychological practice of human
resources self-knowing and self-improvement

This article presents theoretically-methodologic underpinning of business-coaching term as practices,
which are used for business process optimization. It is reported that the main coaching sources as modemn
conception of practical psychology are sportive (individual and team) coaching, creative guidelines models
and spiritual-being practices. It is paid attention to spirituality problems: penetration in the essential horizons
of human being, in the world of valuable experience. The authors consider spiritual-being practices as spiritual
culture content that find expression in self-improvement seeking through approaching to ideals of the truth,
goodness and beauty. It is evidence-based established that business coaching using is a major contribution to
corporate culture which resulted in generation of positive attitude to human, belief in the fact that everybody is
a champion. It is mentioned the force if coaching instruments and processes which support people by new plan
construction, life values rate, explanation of choices of development and vision of the professional future. It is
paid attention to the main coaching processes principles (everything is all right; people make the best choice
available to them; the changes are not only possible but always take place; every person has all resources
to reach his own aim; every action has positive purpose) and using them in the business. It is reported that
coaching as practical psychology conception, on the one hand, bases on well-known methods of psychological
science: observation, interviewing, conservation, testing, modelling and etc., and on the other hand, has its
own standardized and tested models and technologies of self-actualization (SMATR, GROW and efc.), it is
become short acquainted with them. It is shown that coaching-consultation is actually for all business spheres
as it facilitates creation of conditions for qualitative changes of business man activities that unavoidable causes
reaching the desired results due to personal requirements and new turn in company development.

Key words: coach, coaching, spiritual-being practices, coaching process principles, coaching technologies.
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