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OCOBUCTICHA I'OTOBHICTbB 10 3MIH KEPIBHUKA 3AKJIALY
3AT'AJIBHOI CEPEJHBOI OCBITHA MICTA KHEBA: PE3YJIbTATH
AHAJIITUYHOI'O JOCJILIZKEHHSA

Y cmammi npeocmaeneno pesynivmamu aHaNiMu¥yHO20 OOCHIONHCEHHS
ocobucmicHoi 2omoeHocmi 00 3MIH Y KepIBHUKI8 3aKNaldi6é 3azaibHOi cepeOHbol
oceimu, nposedeHo20 Kageoporo ocsimubozo nioepcmea Kuiscokozo ynieepcumemy
imeni bopuca Ipinuenxka y owcoemmui-nucmonaoi 2021 poxy. Ilpu opzeanizayii
docnioxcenHs Hamu byna eukopucmana memoouka «Ocobucmicha 20mogHicmb 00
3miny (PCRS: Personal Change Readiness Survey), cmeopena A. Poanik, C. Xe3zep,
M. I'ono, K. Xan 6 adanmayii H. bajicanoeoi, I'. bapoiep. @enomen ncuxonoziunoi
20MOBHOCMI PO32N0AEMbCSL KPIi3b GU3HAYEHHS O0COOUCMICHUX XAPAKMeEPUCmuK
KepIiBHUKA WIKOIU Ma GUSBNEHHS OOMIHYIOYUX NCUXOJIO2IYHUX YUHHUKIB, SIKI
enausaioms Ha npoyec aoanmayii 00 3MiH. Pecnondenmu npodemoucmpysanu
nepesazy cepeoHb020 pIBHA 34 MAKUMU NOKASHUKAMU, 5K «NPUCMPACHICHbY,
«BUHAXIONUBICMbY,  «6neeHeHicmby. Takuli  NOKA3HUK  5IK  «ONMUMIZM»
BU3HAYAEMBCS K HU3LKULL OJisi nNOmpebh 3anpoeaddiCeH s 3MIH Y 3aK1a0ax oceimu.
Cknaonicme y npogedenHi peghopmu oceimu moodice Oymu NOSACHEHOI HUbKUM
pi6HeM 3a NOKA3HUKAMU «CMITUBICMbY, «A0ANMUBHICHbY, «MONEPAHMHICMb 00
HesusHaueHocmiy. Pesynibmamu 00CniONHCeHHs MAKoXiC BUABUU NPOMUPIYYSL MIXHC
BUCOKOI0 CAMOOYIHKOI0 DEeCnOHOEeHmi8 w000 CB8020 CMABNEHHs 00 3MiH,
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3anpoeaodtHcenHs IHHOBAYil y 3aK1a0ax 3a2aibHol cepeoHbol 0ceimu ma HU3bKUMU
PIBHAMU MAKUX CKAA008UX 0COOUCMICHOT 20MOBHOCMI KEPIGHUKIB WKL 00 3MIH, SK
«CMITUGICMbY,  «AOANMUBHICMbY,  «MONEPAHMHICMb 00  HEBUIHAYEHOCMIY,
HeobXiOHuUMuU 0151 ehexmusHoi mpancopmayii wkin ma peanizayii pegopm 6
Yipaini. Hu3vbki nOKa3sHUKU  MOJCYMb  CEIOYUMU NPO  GUKDUBTIEHY ma
HEKOHCMPYKMUBHY cucmemy momusayii 6 pobomi kepisnuxa 33CO, a omoice bymu
CMPUMYIOYUM YUHHUKOM Y NPUUHAMMI 3MIH ma peanizayii H0802o.

Kniouoei cnosa: xepisnuk 3axknaody 3a2anbHoi cepednboi oceimu, ocobucmicHa
20MOBHICMb 00 3MIH, MONEPAHMHICMb 00 HeBU3HAYEHOCMI, IHHOBAYIUHA
OisLIbHICMb.

© Kocrsutun JlunpoB, [iana Cabois, Anna Komoba, Onena Mep3isikosa,
2022

Beryn. CyuacHa ocBita B YKpaiHi 3a3Ha€ CyTTEBHX 3MiH 1 TpaHC(hOpMaIliid.
IToMik 4YMHHMKIB, IIO BU3HAYAJIM 1 BHU3HAYAIOTh 3allMT CYCILUILCTBA Ha
yIOCKOHAJICHHS] CUCTEMH OCBITH, TAKUX SIK BPODKCHUM MOTST JIFOAUHUA IO PO3BUTKY
1 camopeanizamii, 30epexeHHsT Ta IEpeAaBaHHs ICHYIOYOro MOCBIAY, TPaIHUIIiH,
OIaHyBaHHS HOBOIr'0 iH(GOPMALIIHHOIO IIPOCTOPY, € I i 30BHIIIHI HerepeadadyBaHi
OoOCTaBUHM 1 KpHW3W, SKI BHUMAararOTh BiJI OCBITSHMHa 3JaTHOCTI IIBHIKO
IPUCTOCOBYBATHUCH 0 3MiH.

KepiBHMKH LIK1JI BUSBIJIKCS 1111 BILIMBOM OJpa3y ABOX ITOTYXKHHUX PYLIIAHUX
cui. 3 oaHiei cTOopoHHM, BimOyBaeThcsi pedopma B oOcCBiTI (Ilepexii A0 HOBOI
YKpaiHChKOI IIKOJIM, HiATPUMKAa KOHKYPEHTHOIO OCBITHBOI'O CEpPEJOBMILNA Ha
CBITOBOMY PiBHI, aJlalTallis 0 3aII03UYCHUX 3apyOiXKHUX MOJIEJICH OCBITH TOIIO), a,
3 1HOIOI CTOPOHHM, MM € CBIJIKAMH KpHU3M CBITOBOro Macmraly, ITOB’s3aHOI 3
€IiJEMIOJIONIYHO0 CHTYALlI€I0 1 BUMYIICHHM II€PEXOJOM [0 AMCTAHIIIHHHX 1
3Mmimanux GopM HaBYAHHS.

3 2017 poky micis yxBajieHHs 3akoHy Ykpainu «IIpo ocBiTy» nmpuiMaeTbes
BEJIMKa KUIBKICTh HOPMATHBHO-IIPABOBHUX AaKTiB, fKi 3a0€3me4yl0Th peani3alliio Ta
JIeTani3yloTh MojoxkeHHs pedopmu ocBith. Y 2022 pomi IMKOJA KpaiHH
pPO3NOYMHAIOTH peanisanio JlepxaBHOro craHaapTy 0a30BOi cepegHbOi OCBITH,
CTBOPIOIOTH BJIACHI OCBITHI IMpOrpaMu Ha OCHOBI THIIOBOI OCBITHBOI MPOrpaMu JJist

5-9 ki1aciB 3aKia/iiB 3arajbHOI CepeHbO1 OCBITH Ta 0araTo iHIIOro, 1o € cheporo
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Oe3mocepeHbOl BiAMOBIAAIBHOCTI KEpIBHMKA IIKOJM. 3a TAaKHX YMOB, TeMa
IICHXOJIOTTYHOI TOTOBHOCTI OCTaHHIX J0 3MiH HaOyBae 0COOIMBOI 3HAYYIIIOCTI.

['oToBHICTh 00 3MiH BumMTeNs, (PaxiBisg y chepi OCBITH, BXKE HEOZHOPA30BO
BHKJIMKaJIa iHTepec 3 0oky HaykoBIiB (O. bonnapuyk, I. bpunza, M. ByaissHCbKuUH,
O. Konecuiuenko, B. Minsesa, 0. bpeyc, I. Monauun, T. ITonuk, S. R. Maddi, D.
M. Khoshaba, I. Semenets-Orlova, A. Klochko, S. Nestulya, O. Mykhailych, V.
Omelyanenko Ta ix1mii). 3a3Ha4aiocs, 10 iHHOBAIIHHA JISUIBHICTh B OCBITI 3aJI€XKITh
BiJl JBOX YMHHHKIB, €()EKTHBHOI'O YIPABIIHHSA Ta IICHXOJOIiYHOI TOTOBHOCTI
OCBITSH [0 BIIPOBa/PKEHHS 3MiH. Y poborax B. Minsesoi, FO. Bpeyc (2016),
IIPOJIEMOHCTPOBAHO BAXUIMBY pOJIb KEPIBHUKIB 3aKiIadiB OCBITH Yy peaii3ariii
ocBiTHIX TpaHcopMmamiin. Ha aymky aBTOpiB, caM€ I'OTOBHICTH KEPIBHHKIB 0
IIPOYKTHUBHOI JISUTBHOCTI B YMOBaXx 3MiH, OBOJIOAIHHS HEOOX1IHUM PiBHEM 3HaHb,
IICHXOJIOTIYHA THYYKICTh, 34aTHI 3a0€31eYUTH BIAMOBIIHY SKICTh LILOTO Ipoiecy. Y
TOH ke 4ac, sk 3a3Ha4yae B. Uynakosa (2012), Oyab-siki HOBOBBEICHHS IIPUPEUCHI
Ha Hee(hEeKTHBHICTb, SKIIO BCl YYaCHHKH IIPOIIECY HE CIPUHAMAIOTh 3MIHH SK
3Hauyii, kopucHi # HeoOXimHi (C. Kopomrok, P. I'aBpum, T. Bomomnasceka, B.
Yynakoa). OTxe, caMe INCHUXOJIOTYHI YMHHUKHA € HaHOLIbII CKIagHUM Oap’epoM
3IACHEHHS MIEPEXO/Iy [0 3MiH, CaMe TOMY BOHH OTPEOYIOTh JETaIbHOTO BUBYCHHS
Ta BpaxyBaHHS y IIPOIEcax YIPaBIiHHA OCBITHIMH TpaHC(hOpMAILIisIMH.

Brepiie moHATTS IICHXO0JOTiYHOI TOTOBHOCTI A0 AISUIBHOCTI OyJI0 BBEIEHO B
HaykoBHil 00ir y 1976 poui Oiunopycekumu pociuigaukamMud M. Jlssuenko 1 JI.
KanguboBuyeMm. Y BITUM3HSHUX @pALSX IOHATTSA IICHMXOJOTIYHOI I'OTOBHOCTI
PO3MISIAETHCS K 1ICTOTHA MEepeayMOBa Oyab-SKO1 LILJIECIPAMOBAHOI IisIBHOCTI, ii
perysiii, criikocti Ta edekTuBHOCTI (Makcumenko, 1994). Ilia ncHX0JIOri4HO0
IOTOBHICTIO PO3YMIE€ThCSI KOHLIEHTPOBAHUHM IMOKA3HUK AISUIBHOCTI 0COOMCTOCTI, Mipa
il npodeciitHux 3A10HOCTEH, KA B CBOIO YEPry CKIANAETHCS 3 MPOGECiHHUX 3HAHD,
IOCBiAy, OCOOMCTICHMX II€PEKOHAHb, IHTEPECIB, IIPALE3JaTHOCTI, EMOILIHHOCTI Ta
IHIIKUX SKOCTEH, 10 3a0e3Medyr0Th YCIIIIHE BUKOHAHHS IpodeciHHuX (QyHKIH
(MonauuH, [Tormuk, 2016). ITpo6aemMa ncuxon0rivHoi FOTOBHOCTI 10 YIIPaBIiHCHKOT

HISIBHOCTI KEPIBHUKIB OCBITHIX OpraHizaififi, 3HaWIuIa CBid PO3BUTOK y HM3II
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npaip BiTuu3HsHKX aBTOpiB: O. bonmapuyk, O.A. Bomunuyk, JI. Kapamymku, B.
Kpemens, B. MiisieBoi, FO. bpeyc, C. Kopoutok, B. Uyaakosoi. Sk Harosomrye H.
Cwmina (2018), mcuxosoriyHa rOTOBHICT — Iie, B IIEPIIY Yepry, HEBiJ €MHHUH
KOMIIOHEHT 3arajbHOoi mpodeciifHOi rOTOBHOCTI, fKa BKIKOYae B cede 3HAUyIIi
SIKOCTI, MOCTIHHY Ta CTIMKY CHpPSMOBAHICTh Ha 3MIACHEHHS MiSILHOCTI, IIHOOKe
po3yMiHHs crienu(iuHUX 0COOIMBOCTEH 3aIMCHEHHS mnpodeciiHol misuIbHOCTI (C.
34). HaykoB1i miAKpeCIIO0Th, 0 HechOpMOBaHa IICUXO0JIOTIYHA I'OTOBHICTE (a00
il BIACYTHICTH) pOOHMTH BOJILOBY IIOIIYKOBY IOBEAIHKY HE€(hEKTHBHOI, BUKIHUKAE
BHYTpIIIHIM Omip 3MiHaMm, BHAA€ HEBIPHI IMOMMIIKOBI CTparerii Ta MOBEIIHKOBI
narepau. HaBmaku, chopmoBana ab0o akTMBHA FOTOBHICTh PO3IIMPIOE IIOBEIIHKOBI
IAaTEePHM, CIIEKTP PIlIeHb 1 LUISIXIB JOCATHEHHS, 30aradye MOTHBALiiHY cdepy
(bonmapuyk, 2015, c. 43).

Mera Hamoro AQOCHIIKeHHSI IOJSIra€ y BHU3HAYEHHI CTaHy Ta pPiBHIB
ocobucricHoi roroBHocti kepiBHHka 33CO 10 CHCTEMHMX 1 CHTYaLIHHHX 3MiH,
CIPHYMHEHHX pehOPMYBAHHSIM OCBITH B YKpaiHi, a TaKOX — CIIPOMOXHOCTI
KEepIBHMKA IIKOJIHM [0 AaKTHBHOI y4YacTi y HOJaibIIMX TpaHchopMalisix CBOIX
3aKJIaJ[iB OCBITH.

VYV nanid crarTi (DEHOMEH IICHXOJIOITYHOI I'OTOBHOCTI PO3IJIOAETHCS Kpi3h
BU3HAYEHHS OCOOUCTICHUX XapaKTEPUCTHK KEPIBHUKA Ta BHUSBIICHHS JOMIHYIOYHX
IICUXOJIOTIYHUX YMHHUKIB, $KI BIUIMBAIOTh HA TMpOIEC ajanTtamii O 3MiH.
[IcuxonoriyHa TOTOBHICTH JOIOMAara€e JIIOJWHI YCHIIIHO BUKOHYBAaTH CBOI
000B’s13KH, NMPABUIFHO BHKOPHCTOBYBATH 3HAHHS, JOCBiJ, OCOOMCTICHI SKOCTI,
30epiraTd CaMOKOHTPOJb 1 mepeOyZoByBaTH CBiM cmoci® miii 3a mOSBOIO
HenependadyeHUuX MepPeroH.

OnuTyBaHHS PECIIOHAEHTIB OYJ10 IIpoBeieHe y xoBTHI-ucTonaai 2021 poky.

MetonoJiorisi. IIpu opranizamii JOCHiPKEHHS HaMH OyJia BHKOPHCTaHA
meroauka «OcobucricHa rotoBHicTh 10 3MiH» (PCRS: Personal Change Readiness
Survey, 2005), crBopena A. Pomanik, C. Xe3zep, M. T'onx, K. Xan B aganranii H.
baxxanosoi, I'. bapaiep (baxxanosa, 2005). OnuTyBaJbHHK MICTHTh TBEPKCHHS

LI0J0 PI3HMX acHeKTiB iHHOBamiiHOI AismpHOCTI KepiBHuKA 33CO. PecionaeHTam
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OyJ10 3aIIPOIIOHOBAHO OLIIHUTH KOXHE 3 35 TBEepKeHb aHKeTH 1udporo Big 1 10 6,
ne 1 — MaKCMMalIbHO HE BiAIOBIa€ PO3YMIHHIO Ta CIIPUHAHATTIO PECIIOHEHTA, a 6 —
MakKCHUMaJIbHO BiamoBizae. Ili TpUAUATH I'SITh TBEPKEHb TPYNYIOTHCA Yy CiM
NOKA3HUKIB, SIKI MM aHAJII3y€EMO 3TiHO 3 METOUKOIO JJOCIIHKEHHS:

* MPUCTPACHICTh — K EHEPriiHICTh, HEBTOMHICTb, IIJBHUIICHUN >XHUTTEBHI
TOHYC;

* KMITJIMBICTh — SK YMIHHS 3HaXOJUTH BHXOOU 13 CKIAJHHUX CHTYaIliH,
3BEPTAaTHCS [0 HOBHX [DKEpeN i BHpIIIeHHs mpodiieM (Biaa3epKairoe
KOTHITUBHHMA KOMIIOHEHT TOJICPAHTHOCTI JI0 HEBU3HAYECHOCTI);

* OIITHMI3M — SIK Bipa B yCIiX, IIparHeHHs (PikCyBaTUCs HE HA IpobieMax, a Ha
MOJJTMBOCTSX IX BUPIIICHHS;

* CMUIMBICTh, HiANPUEMHHULTBO — SIK NPAarHEHHs JO0 HOBOIrO, HEBIJIOMOIO,
BIZIMOBAa Bij YK€ B1ZIOMOro i HagiiHOro (BHMIPIOE MOTHBALIIMHHA KOMIIOHEHT
TOJICPAHTHOCTI /10 HEBU3HAYEHOCT1);

* QNANTHUBHICTh — SK yMIHHS MIHSATH CBOi IUIAHM 1 pIIIEHHS, 3MIHIOBaTH
cTparterii MoBeAIHKH, SKIIO bOI0 BUMAarae cutyarlis (BigOMBae MoBeIiHKOBHH i
PECYPCHHI KOMITOHEHT TOJIEPAHTHOCTI IO HEBH3HAYEHOCTI);

* BIIEBHEHICTh — 5K Bipa y ceOe, y CBOI IIepeBaru i CHJIH;

* TOJICPAHTHICTh JO HEBU3HAYEHOCTI — SIK CIIOKIMHE CTaBJICHHS JI0 BiJICyTHOCTI
YITKHX BIANOBiIECH; IPUCYTHICTh CAMOBJIAJIAHHS B CHUTYAIliSIX, KOJM HEBIIOMMIA
3MICT Ta Pe3yJIbTaT TOro, IO BiAOYBa€THCS; HE BU3HAYEHI LIl ¥ OYIKyBaHHS;
CIipaBa 3aJIMIIAETHCS HE3aBEPIICHOK (EMOILIMHO-OIIHOYHUNA 1 MisUIbHICHHIM
KOMIIOHEHTH TOJIEPAHTHOCTI [0 HEBU3HAYEHOCTI).

Pe3yabTaTH J0CTiIKeHHS. 3 METOIO ITPOBEACHHS JOCIIIKEHHS HaMH 0YJ10
niopano 208 pecrnoHIeHTIB, KEPIBHHUKIB 3aKJIajiiB 3arajbHOI cepeaHboi ocBiTH (Y
nogansmiomy — 33CO), 3 necaru paioniB Micra Kuepa. J[o kareropii «kepiBHHK
3aKJajy 3arajJbHOi CEpeAHbOI OCBITH» MH BIZHOCHMO SK IHPEKTOpa, TaK i

3actynHukiB gupekTopa 33CO. 3a 3aiimannmu nocagaMu 80 ocid € aupekTopaMu
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3aKaaiB ocBitH (38,5 %), a i 128 ocib — 3acTynHUKM aupekTopiB mikia (61,5
%).

I3 208 onuTanux 12 ocid — 4oyI0BiYOi CTATi, 0 CTAaHOBHUTH 5,8 %, pemira —
196 ocobu xiHo4Oi crari, mo Bignosigae 94,2 %. Takox MU BpaxOBYBaJId BiK Ta
CTaX MEJaroriyHol AISUIBHOCTI W yIPABIIHCHKOI AiSUIBHOCTI PECIIOH/ICHTIB.

Ha noyaTky aHKeTH K€pPiBHHUKIB 3aIIMTAJIA PO iXHE CTABJICHHS J0 IHHOBAIIiH
y chepi ocBith. Sk OauuMo 13 HIDKYEHABEICHOI TaOJNHIIl, IepeBaXkHa OLIBLIICTH

PECIIOH/ICHTIB O3UTUBHO CTABUTHCS JI0 iIHHOBAIIiH.

Tabmuns 1.
CrasJiieHHs 10 iHHOBaLiu y cdepi ocBiTH
K-CTh
BigmoBi
BapianTu Bignosigen )i (371 %

Bxkpaii no3utuBHe. Bu 3a3Bu4aii B aBanrap/i peopMaropis Ta
IHHOBaTOPiB 16 1,7
[To3utuBHE. Bu 1100MTH BCE HOBE, aji€ YBaXKHO BUBYAETE
"mwirocu" Ta "MiHYCH" MOXKJIMBHX HOBOBBEICHD. 170 81,7
Ckopim no3uTuBHE. BH miaxomioere iHHOBaIiiH1
IIEPETBOPEHHS, KOJIM 1€ CTA€ 3araJiIbHUM TPECHAOM. 20 9.6
Ckopii HeratTuBHE. BH BKJIIOYa€TECh 10 IHHOBAIIHHUX
IIEPETBOPEHb, KOJIH 1€ 3p00KIa OUIBIIICTh BAIIOr0 OTOYCHHS. 2 1
Bxpaii HeratuBHe. Bu BieBHEH1, 0 OCBITa IepeIae Kpaii
3pa3Ky CYCIUIBHOL JyMKH Ta KyJIbTYPH B HiioMy. ToMy
TpaAMIIiiiHI 3acaay opraHizailii OCBITHROI'O IIPOLECY HAHOLIbII
BIJINIOBIIal0Th TAKMM 3aBJIaHHSM OCBITH. 0 0

3a pe3yabTaTaMH ONUTYBAHHS CHPOOYEMO OKPECIHUTH «aBTOIIOPTPET»
KEepIBHHMKA IIIKOJIH, SIK BiH 0a4MTh camoro cebe i OLIHIOE CBOIO I'OTOBHICTh JI0 3MiH.
Jli1s 1iporo odepeMo 13 3anponoHOBaHMX 35 TBEPHKEHb T1 BapiaHTH BIAIOBiACH Ha
3aIIUTaHHS, K1 MAIOTh OYEBH/IHY [I€PEBAry BUCTABJICHHUX OLIHOK 5-6. TakuM YMHOM,
MH MOJXXEMO JOIYCTHTH, 1[0 CaMme IO IIMM TBEPDKEHHIM y PECIOHICHTIB CKJIABCS

IIEBHUM KOHCECHCYC.
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Omxe, KepiBHHK IIKOJX € IPOAKTUBHOIO ocobucrictio («Baxko
po3cinabutucs 1 Hidoro He pobutm» — 54,3%); mo aie Ha moBHY cuiy («Boiio
IpaIfOBaTH y MHOBHY cuiy» — 86,5%); HeBTOMHHMI 1 moBHUK eHeprii (54,8%);
3[JaTHUI BIIOpATHUCS 3 yciMa cnpaBamu («Brioparocs 3 yciM, 3 Y4MM Maro CIIpaBy» —
74.,5%). HiTkO po3yMi€, LIO € TOJOBHUM IS HBOTO, a 110 ApyropsaHuM («Bomiio
HTH 110 TOJIOBHIHM, a He ApyropsaaHii 1opo3i» — 66,8 %). Mae CXHIBHICTH 10 MPOSBY
caMOAMCHMILIIHM Ta camooprasizamii («TepmiTH He MOXY 3aldIIaTH CIPaBd
He3aBepiuieHuMu» — 87,5%); BIApI3HAETHCA 3JATHICTIO OaYUTH MOXKIMBOCTI
BUpimeHHA pobieM («CXHIbHHA OaYMTH MOXIIMBOCTI BHPIIICHHS IIPOOIEM» —
66,3%).

IIpodeciiiny aisyibHICTh BUOYJIOBYE Ha CBOIX IepeBarax sik 0COOMCTOCTI, a HE
Ha Hemomikax («30cepemKyloch Ha IepeBarax, a He Ha Hegoiikax» — 62%).
CUIIBHOIO CBOEIO CTOPOHOO BBaXKA€ YMIHHS JOJIaTH TPYQHOLIl, 3AaTHICTh 3HAWTH
CII0Ci0 YyCYHYTH IIEPENIOHH Y XKHUTTEAISIIBHOCTI opraHizarii («3aBx/au 3Haiay crocio
YCYHYTH T€, III0 HE Mpaloe B opraxizamii» — 84,1%). ['0TOBHIA IiICTABUTH ILICYE Y
BHUPILIECHH] CKJIAJHUX CUTYyaIlli Ta HaAaTH gonoMory koseraM (85,6%).

Hamaraetbcsi 3SMEHIIUTH PiBEHb HEBU3HAYEHOCTI y CIIpaBax 3akKjaay OCBITH
(«SIKu1o pe3ynbTar CIpaBU HESICHUMA, HAMAararoCh IPOSICHUTH BCE HEraHO» —
73,6%); cipaBu BHPILIyBaTH 3 ITO3MIIi1 palioHaIbHOCTI («MeHe apaTye BiICyTHICTh
SICHHX 1 4ITKHMX BIAmoBigei» — 69,2%).

Ane y cBoiii poOOTi KEpIBHMK 3MYIICHHM [OJATH MapagoKCH. 3 OmHIiel
CTOpPOHH, BiH XOTiB OM yHOpMOBaHOCTI nmpodeciitHoi aisuibHOCTI («Biggaio nepesary
3HaMOMiM 001acTi AiSUIBHOCTI, B sKif BiguyBaw cebe xomboptHO» — 49,6%), a 3
IHIIO1 — 3JaTHMM Ha IMIPOBI3allil0, SKIIO LBOr0 BuMarae curyaiis («Bigmaio
nepeBary iMIpoBi3allii B IOIIykax BUXoAy 13 curyarii»n — 72,1%).

Tenep po3risiHEMO pe3yJbTaTH ONMUTYBAHHS 32 METONUKOI «OcobucTicHa
rOTOBHICTH J0 3MiH» 1 IIPOAHAII3yeEMO BIAIOBIAI PECIIOHICHTIB 32 BU3HAYCHUMH Y
METOIUI]l TOKa3HUKAMHU.

Ilepiuit mapameTp — npucTpacHicTh. [Ipu 3aranbHii kiibkocTi BUOOpiB 208

PECIIOH/ICHTIB, BIICOTKOBI CIIBBIAHOIIECHHS PO3MOALUIMINCA HACTYIIHHUM YHHOM:
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HU3BKHH piBeHb MpoaeMoHCTpyBa 20,4% pEeCHOHIEHTIB, HI)KYE CEPEIHBOIO
BusBUBCAI y 18,4% pecrnoHAeHTiB, cepenHiii piBeHb mnputamanHui 31,6 %
pecnoHaeHTaMm, BuUlle cepeansoro y 14,1%, Bucokuit npuramanHud 15,5%

PECIIOHACHTIB (AHB. puc. 1).
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Pucynok 1. BignoBiai pecnoHaeHTiB, po3noaijieHi moa0 7 NOKa3HUKIB

0COOHMCTOI rOTOBHOCTI X0 3MiH

Hacrynuuii napamerp — BuHaximmuBicTb. Hapazi, mMu Oaunmo OuIbIry
CXWJIBHICTh A0 BHHAX1JIMBOCTI Y KEPIBHHKIB, IO HiATBEPIKYETHCS HACTYITHHMH
udpamu: Bucokuit (26,2 %) ta Buie cepeanboro (21,8 %) piBHI BUHAXiIJIABOCTI
crocTepiraoThes y 48 % pecnoHIeHTIB, 10 CTAHOBUTH OLIbIIICTE. Ha cepenHboMy
piBHI 3HaxoAAThCA 35 % 1 17 % pecrnoHACHTIB IeMOHCTPYIOTh HU3bKHi (5,8%) Ta
HIk4e cepeauboro (11,2%).

Huspkuit piBeHb ONTHMI3MY 3a JaHHMH OIKTyBaHHA oOpamu 37.4%
KEepIBHHMKIB, HWk4e cepeanboro — 21,8%, cepeaniit piBeHb oOpanmit 29,1%
PECIIOH/ICHTIB, BUCOKHH pIBEHb Ta BHIIE cepeaHboro obpamu 49% ta 6,8%

BIAIIOBIIHO.

26



ISSN Online: 2312-5829 Educological discourse, 2022, Ne 1 (36)

Ha nam nmorsia, Taki pe3yibTaTH € AOBOJI ILIKABUMH, OCKUIBKH IOPSI 3
BUCOKMMHM IIOKa3HMKaMH TOTOBHOCTI [0 1HHOBalliid, IPHUCTPACHICTIO Ta
BUHAXI/UIMBICTIO, BHSBIISIIOTh HHU3bKHH PpIBEHb ONTHMI3MYy. Sk 3a3Ha4aroTh
ncuxonoru Ta couionord (Cwmima, 2018; Kpemens Ta iH., 2008), kareropis
«OIITHMI3MYy» BXOJHUTH 0 CTPYKTYPH OCOOMCTICHOI cTpecocTikocTi. OnTumMizm
pPO3IIISNAETHCS, K pUCa IO BOAHOYAC € BAXKJIMBUM IIOKA3HUKOM COLIaJIBHOIO
3JI0POB’ s JIOAMHH 1 TOMY € BXKJIMBUM KPUTEPIEM OCOOMCTICHOI TOTOBHOCTI 0 3MiH.
MoxiauBo, moaiOHa TEHOCHIS IIOB’s3aHAa 3 IIEBHOKO COLIAJIBHOK O00a4HICTIO
KEPIBHMKIB LIK1JI.

Pe3ynbTaTH 32 mapaMeTpoM CMUIMBICTh BUKIMKAIOTh HE MEHIIUH IHTEPEC HIK
Ti, 1[0 OMKCYBAJIH IONEpeHIH mapameTp. Ik Mu MOxeMO OaunuTH, HU3bKUH PIBEHb
CMLIMBOCTI NpPUTAMAHHHMM 3HAYHIK OlLibmiocTi omutaHux — 89,8%, HATOMICTB,
cepennit (2,9%) ta Bume cepeaHboro (1%) oOuparTs Bchoro jwmire 3,9%
PECIIOHICHTIB.

CMUIUBICTH PO3IIBIIAETHCS aBTOPAMHU METOIMKH, SIK IIPAarHEHHS 10 HOBOTO,
HEBIJJOMOT0, 1Ie¥ apaMeTp BUMIPIOE MOTUBALIIHHUI KOMIIOHEHT TOJIEPAHTHOCTI J0
HEBU3HAYEHOCTI. TakuM YMHOM, HM3bKI MMOKAa3HUKH CMUIMBOCTI MOXYTh CBIIUYHUTH
IIPO BUKPHMBJICHY T4 HEKOHCTPYKTHBHY CHCTEMY MOTHBAILl y poOOTi KEpiBHHKIB
3aKJIa/liB OCBITH, a OTXKE€ OYTH CTPUMYIOYMM YHHHUKOM Yy INPUHHATTI 3MIH Ta
peaizaliii HOBOro.

Hacrynuuii napameTp gornomarae BU3HAYUTH PIBEHb aJallTUBHOCTI. 3riHO 3
pe3yinbrataMu JociimkeHHs — 90,3% pecrnoHACHTIB MalwTh HHU3bKUNA PpIBEHb
aJanTUBHOCTI, 6,8% - HUXK4Ye cepeaHboro, 1,9% - cepenHiit piBeHb aJalITUBHOCTI, 1
% - BULIE CepeAHBOr0. BUCoOKoro piBHs HEe 00paB HIXTO 3 ONUTYBAHHX.

OCKUIBKM aJaNTHBHICTh BIJJ3€PKAIIOE IIOBEIIHKOBHM 1 pECypCHHH
KOMIIOHCHTH TOJICPAHTHOCTI IO HEBHU3HAYEHOCTI, OTPUMaHI pe3yJIbTaTH
Y3rO/DKYIOTBCS 3 pe3yJibTaTaMH IIONEPEIHbOr0 IOKa3HHMKA, aJKE BIJICYTHICThH
KOHCTPYKTHBHOI MOTHBAIIli TaK YM 1HAKIIIE [I03HAYAETHCS HA MIOBEIHKOBOMY PiBHI.
Jist miATBEpIXKEHHS JaHOT JYMKH MO>KHA 3BEPHYTHCS IO MOTUBAIiiHO1 Teopii P. ne

Yapmca, sikuii BOayae MepBUHHY MOTHBALIIIO JIIOJUHHU Y IIparHeHHI Biq4yBaTH cede
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JDKEpeJIOM 3MiH Yy HAaBKOJMIIHBOMY CBITi, IO 3MII[HIOE IIOYYTTS BJIACHOI
KOMIIETEHTHOCTI. Ba)XIMBUM BHCHOBKOM IIi€l Teopii € Te, IO JIIOAMHA, SKIA
BJIACTHBE CHJIbHE ITOYYTTS CAMOCTBEPKCHHS 1 IKa BIAYYyBA€ CBOIO KOMIIETEHTHICTh
y B3a€EMOJII 13 CEpEOBHILEM, € AKTUBHILIOK Ta THYYKINIOK. SKIIO JII0juHAa 31aTHA
IPOTUCTOATHA 30BHINIHIM BUMOTaM, 3 SBISETHCS IOYYTTA CaMOCTIHHOCTI Ta
3aJI0BOJICHHS BiJ HisUTBHOCTI. SIKIIO >k 30BHIIIHI BUMOI'H JOMIHYIOTb, JIOJUHA HE
MOJX€ TM IPOTHCTOSATH, 3MYIICHA MiJIKOPSATHUCS, BOHA BTPa4a€e KOHTPOJIb HAJl CBOIM
KHUTTAM Ta CTHKAEThCA 31 CTpaxoM Iepe] HeBH3HA4eHICTIO MaiOyTHboro (B.
Kimumuyk, 2005; B. Kpemens, 2007; A. Soler-Dominguez et al, 2017).

PosrisiHeMo pe3ybTaTy 3a mapaMeTpoM BIieBHEHICTh. [lepeBaXkHa OLIbIIICTD
OIMTAHUX MA€E CepeHii piBeHb BeBHEHOCTI — 36,9 %, Buie cepenuboro — 16,5%
Ta HIK4YE cepeaHboro — 24,3%, HU3bKUN PIBEHb BIIEBHEHOCTI CIIOCTEPIra€Thes Y
18,9% pecnioHaeHTIB, BUCOKI IOKa3HUKH BUSBWINCH Julle Y 3. 4% peCrOH/ICHTIB.

OcraHHiIi mNapamMeTp METOJUKHA — TOJIEPAHTHICTh A0 HEBU3HAYCHOCTI.
Pe3ynbTat IEMOHCTPYIOTH a0COJIIOTHY I€pEBary y peCIOHACHTIB HU3bKOT'O PiBHS
TOJIEPAHTHOCTI 10 HEBHM3HA4YEHOCTI — 95,7%; piBeHb HHXKYE CEPEIHBOIO
croctepiraeteCss y 3,3% pecrnoHAeHTiB; 1 TUlbkH y 1% pECIOHOEHTIB piBEHb
TOJICPAHTHOCTI 10 HEBU3HAYCHOCT] BUIIIE 32 CEPEIHIN.

TakuM YUHOM, PECHOHIEHTH IPOJEMOHCTPYBAJIM IIEpPEeBary CEPEeIHbOrO
piBHA 32 TaKMMH IIOKa3HUKaMH, 5K «IPUCTPACHICTHY», «BHUHAXIIJIUBICTHY,
«BrHeBHEHICThY. OOHAIIHINBUIA pe3ysbTaT s MpodeciHHOl IsJIBHOCTI Ma€ JIMIIE
«BUHAXIJUIMBICTh» KEpPIBHHMKA INKOJM. Takud NOKAa3HUK, SK ONTHUMI3M MOXKHA
BU3HAYUTH K HEJOCTATHIN JUIsl 3aIIpOBA/DKEHHS 3MIH Y 3aKjia/lax OCBITH. AJie L0
IIACHO € 3arpO3JMBHUM IS IIPOBEACHHS pedOopM OCBITH, TaK 1€ HHU3BKI PiBHI 3a
NOKa3HUKAMHU «CMLIUBICTHY, «aJJanTHUBHICTHY, «TOJIEPAHTHICTh hi (4]
HEBU3HAYEHOCTI».

HacrymuuM erarnom oOpoOKH pe3yJbTaTiB OMHUTYBAHHS CTAJIO JAOCIIIKCHHS
3aJKHOCTI MDK 3MIHHUMHM JIIarHOCTUYHMX CKJIQJOBHX. Y3arajabHEHI [aHi

KOPEJSILIHHUX 3B’S3KIB MK ITOKa3HMKaMH HABOAMMO y Tabmuii 2 (B TaOIHIIO
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YBIHAIIUIM TUIBKHM 3HAYMMI KOpeJslLii; kopessiis 3Haunma Ha piBHi 0,05 (2-cTopoH.);

KOpPEJISIIis 3HaYuMa 32 YMOBH, 110 p < 0,01 (2-cTopoHn.)).

Tabmns 2.
KoedinienT kopensiuii Ilipcona Mi>k 3SMiHHAMH JiarHOCTHYHHX
CKJIAJ0BHX
. CTaBJICHHS | IPUCT |BHHAXI . ..
JocaimxyBan . . |OIITHMI3| CMUIMBI1|aJalTH [BIIEBHE
. J10 PacHIC |IUIUBIC ) )
i mapamerpm | o M CThb |BHICTH | HICThb
IHHOBALIA | Tb Th
IIpucrpacHicTh 0,328
BuHaxinmmusicTh 0,325 0,581
CM1IUBICTh -0,239 0,406
AIJanTUBHICTH 0,461 0,567
BneBHeHiCTh 0,313 0,400| 0,519 -0,212| -0,216
TonepanTHicTh 10 -0,280( -0,191| 0,340| 0453| 0,346| -0,213
HEBH3HAYEHOCTI

SIk BHIHO 3 pe3yJIbTaTiB, NMPEACTABICHMX Yy TaOJHIll, 3HAYMMI KOpEJISLii
CIIOCTEPIraloThCsl MK IOKA3HHMKAMHM: CTABJICHHS [0 1HHOBAILM Ta MPHUCTPACHICTH
(0,328), Bunaximmsicts (0,325), BueBHeHicTh (0,313) — i 3B’A3KH CBiA4aTh IIPO TE,
110 PECTIOHICHTH 3 IO3MTUBHUM CTaBJICHHSM 10 IHHOBAIlii, MAIOTh BUCOKHi1 PIBEHb
IIPUCTPACHOCTI, BUHAX1IUIMBOCTI T4 BIIEBHEHOCTI.

3 1HIIOr0 OOKY, MH CIIOCTEPIra€EMO HETaTUBHY KOPEJIALIII0 MK IIOKa3HUKAMH:
HIPUCTPacHICTh Ta cMimuBicTh (-0,239), NPUCTPACHICTH Ta TOJIEPAHTHICTH [0
HeBu3HadyeHocTi (-0,280), 3 yoro MoxHa 3pOOMTH BHCHOBOK, IO YMM OijIblia
IPUCTPACHICTh (BUCOKHH KUTTEBUH TOHYC, EMOLIIHICT), THM MEHIIIA T'OTOBHICTh
10 3MiH 1 HaBmakud. HaneBHO, € CEHC TOBOPHUTH PO HEOOXIAHICTh HAJIAIITYBAHHS
KOPEKTHOI eMOIIHHOI CaMOperyJIsLil, OCKLIbKH BUCOKI IIOKa3HUKH )KHTTEBOI €Heprii
HE CIIPSAMOBYIOTHCS HA ONAHyBaHHS HemependadyBaHUX OOCTaBHMH Ta aJamnTallii B
X o0CTaBMHAX, a CKOpIIIe CIPSMOBYIOTHCS Ha KOHTPOJb. Ha KOpPHCTH IILOTO
IPUITYLICHHS CBIAYaTh 3B’ I3KH M1 TOKa3HUKaMH BUHAX1/IJIMBICTh — TOJIEPAHTHICTh
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10 HeBu3HadeHoOCTi (-0,191), BIIEBHEHICTh — TOJIEPAHTHICTh 10 HEBU3HAYEHOCTI (-
0,213), BueBHeHicTh — cMUTHBICTE (-0,212), BneBHEHICTh — aganTHBHICTE (-0216).
L1i kopesLii € HeraTHBHUMH 1 TAKOXX BKa3YIOTh Ha BACOKUM PiBEHb KOHTPOJIIO, SIKAN
IIPaKTUKYEThCs y nmpodeciinii aisutbHOCTI KepiBHuKamu 33CO.

Ha Hamy ayMKy, MH MaeMO 1 Tak 3BaHI «PECYPCHI 3B’SI3KH)» SIK IPUBII IS
CYCIIUIBHOTO ONTHMI3My. MH iX OKpEeCIWIM TaKMM YUHOM dYepe3 Te, L0 He
3Ba)KAI0YM Ha HH3bKI PIBHI OCOOMCTICHOI T'OTOBHOCTI [0 3MiH, 10 Oyiu
IPOAEMOHCTPOBaHI BHINE, Hallli PECHOHAEHTH MOXYTh PO3BUBAaTH CBIid
O0COOHCTICHHM IOTEHIIIA) 338 PaXyHOK ITiIBUIIEHHS HACTYIIHUX SIKOCTEH: ONTHMIi3M
— cmuuBicTh (0,406), agantuBHICTS — onTUMI3M (0,461), onTHMI3M — TOJIEPAHTHICTh
no HeusHadeHocTi (0,340), cmimmBicth — amantuBHICTH (0,567), CMUIMBICTD —
TOJIEPAaHTHICTh 10 HeBu3HauyeHOCTI (0,453), aganTHBHICTH — TOJEPAHTHICTH IO
HeBu3HadyeHocTi (0,346). ToOTO, ONTUMICTHYHI HaNAIITyBaHHS KEpIBHHMKIB, Ha
KOTpl MOXXHa BIUIMBaTH 4Yepe3 HHU3KY I1€JaroridyHo-ICUXOJOriYHUX 3aXO[iB,
CHPHUATUMYTh IIJBHINEHHIO I1X 3arajbHOr0 PpiBHS CMUIMBOCTI, aJalTHUBHOCTI,
TOJIEPAHTHOCTI 10 HEBH3HAYEHOCTi. Jl0 AHAJIOriYHUX IMO3UTHUBHUX 3MIH MOXE
IIPU3BECTH LIIECIIPSIMOBAHHUIA PO3BUTOK aJalITUBHOCTI KEPIBHHUKIB.

BucHoBkH. OCOOMCTICHA TOTOBHICTh KEPIBHUKA IIKOJIH 4O 3MiH € BaXIHBUM
YUHHUKOM, L0 OOYMOBIIOE OyAb-SIKy ILLJIECHPSIMOBaHY diSUIBHICTH Ta
pPO3MVISIIAETECS  SK HEBII €MHHH KOMIIOHEHT WOro 3arajbHoi mpodeciiHoi
rOTOBHOCTI. Pe3yinbTard JOCTHIIKEHHS BHSIBWIM IPOTHPIYYS MDK BHCOKOIO
CaMOOI[IHKOIO PECHOHJEHTIB IIOJ0 CBOIO CTaBJICHHS 1O 3MiH 1 3aIpOBa/KEHHS
IHHOBALlIH B OCBITI Ta HU3BKUMH PIBHSIMH TaKMX ITOKA3HHUKIB, SIK «CMLIUBICTHY,
«aanTUBHICTBY», «TOJEPAaHTHICTh [0 HEBHU3HAYEHOCT», HEOOXITHUMH IS
edexTuBHOI TpaHchopMalii MK Ta peanizaii pedopm B YkpaiHi.

binpuiicTe  pecnoOHAEHTIB MNPOAEMOHCTPYBaIM CEpPEeIHIM piBeHb 3a
nmapaMeTpaMH «IIPUCTPACHICThY, «BHHAXIIJIUBICTEY 1 «BIEBHEHICTH». [lapamerp
«OITUMI3M» II03HAYAETHCS HU3BKUM 1 cepeHiM piBHeM. Hu3bKi IOKa3HUKH 32

IapaMeTpoM  «CMUIMBICTB»  MOXYTh  CBIIYUTH [P0  BHUKPHUBIEHY Ta
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HEKOHCTPYKTHUBHY CHCTEeMYy MoTHBaIli B pobori kepiBHuka 33CO, a omke Oytu
CTPUMYIOYHM YHHHUKOM Y IPHUHHATTI 3MiH Ta peai3aiiii HOBOro.

MeTtoau ~ MaTeMaTH4YHOI  CTATUCTHKM  HAJadM  HaM  PO3yMiHHA
B3a€EMO3AJIEXKHOCTI AOCIIKYBaHUX IMapaMeTpiB. Tak, 4uM OLIbII T AIPUEMIHBUH 1
CMLIMBHUMA KE€PIBHUK, TUM BiH OLIBII ONTUMICTHYHHH, ajie IMPH LbOMY 3aJIMIIAETHCS
MEHII MPUCTPACHIMM J0 3MiH. YuM OLIbll KEpiBHHUK TOJICPAHTHHH [0
HEBM3HAYCHOCTI, TUM BiH MEHII NPUCTPACHIIIHMKA y CBOIX misix. KepiBHHKH, sKi
OLnbIl BHHAXIUIMBI, MalOTh OUIBIIY IPHCTPACHICTh, 1 3B’SM30K I[MX ITOKA3HHKIB
OinbIn TiCHWM. AJle YMM CMLIMBINIA JIOJWHA, THM BOHA MEHII MPUCTpACHINIA B
0CcOOHCTIHM rOTOBHOCTI A0 3MiH. YuM OLIBIN aanTHBHA JIFOAUHA 10 3MIH, THM BOHA
OLIBII ONTHUMICTHYHA Ta CMUIMBIIIA 1 mANpueMiIuBa. YuM BIEBHEHIIIMK B cOO1
KEpIBHHMK, TUM BiH MEHII CMIJIMBHM 1 MEHII aJalTHBHUH.

BusiBiieH1 3aKOHOMIPHOCTI CJIiJi BpaXOBYBATH IIij] 4ac pO3pOOKH HaBYAIbLHUX
mporpaM 3 migBumieHHs kBamidikamii kepiBHukiB 33CO. Ilepekonani, uio
[IJIECOPSIMOBaHA OCBITHSA [ISUIBHICTH CIPHUATHME MIJABUINEHHIO OITHMIi3My
KEPIBHHKIB Ta PO3BUTKY 1X aJaITHBHOCTI [0 3MiH, OITOCEPEIKOBAaHO BILIMBATUME Ha
3araJlbHUd PO3BUTOK IICUXOJIOTIYHOI I'OTOBHOCTI JO 3MiH Ta OUIbII ITO3UTHUBHE
CTaBJICHHS JIO IHHOBAIIi#.

OTtpumani HaMH Pe3yJIbTATH BHSIBWIX P/ 3alIUTaHb Ta MEBHHUX MPOTHUPIY.
IlepcieKTHBO TOXAJIBIIOTO MOCTIAKEHHS] MOXXE CTAaTH BHBYCHHS IPUYHH
HU3BbKHX ITOKA3HUKIB IIEBHUX CKJIAJOBUX OCOOMCTICHOI FTOTOBHOCTI KEPIBHUKIB IIKLII

110 3MiH.

CIIMCOK BUKOPHUCTAHOI JITEPATYPH
baxxanoBa H. A. JIu4HOCTHAs TOTOBHOCTH K IIEPEMEHAM B KOHTEKCTE HCCIICOBAHUS
dhenomena «oxunanusy». [lepeBon u anpobanus onpocHuka «Personal change-

readiness survey». Acta eruditorum: HayuHble OOKIAObl U COOOUjeHUs]

(ITpunnoxenwue k xypHany «Bectauk PXI'An, T. 2). 2005. C. 169-178.
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The article presents the results of an analytical research of personal readiness
for change of the administrators (principals and their assistants) of Institutions of
general secondary education, conducted by the Chair of Educational Leadership of
Borys Grinchenko Kyiv University in October-November 2021. In organizing the
research we used the method of "Personal Change Readiness Survey", created by A.
Rolnik, S. Heather, M. Gold, K. Hall in the adaptation of N. Bazhanova, G. Bardier.
The phenomenon of psychological readiness for changes is considered. This
phenomenon was studied through the research of personal characteristics of the
administrators of the schools and the identification of dominant psychological
factors that affect the process of their adaptation to change. Respondents
demonstrated a medium-level of advantage in such indicators as "passion",
"ingenuity", "confidence". The indicator of "optimism" was defined as insufficient
to implement changes in educational institutions. Also, the slow pace of education
reforms can be explained by the low level of indicators "courage", "adaptability",
"tolerance for uncertainty". The results of the research revealed also contradictions
between the high self-esteem of respondents regarding their attitude to change and
towards the introduction of innovations in general secondary education, and low
levels of such components of personal readiness of school managers for change as
"courage", "adaptability", "tolerance for uncertainty". These factors are especially
important for the effective transformation of schools and for the implementation of
reforms in Ukraine. Low indicators may indicate a distorted and unconstructive
system of motivation in the work of the administrators of the institutions of general
education and, therefore, be a deterrent in making changes and implementing new
ones.

Keywords: manager of institution of general secondary education; personal
change-readiness; tolerance for ambiguity, innovative activities.
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