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J0 ITPOBJIEMH ®OPMYBAHHSA CUCTEMHU MOTHUBAIIII
IIEJATOTTYHUX ITPAIIIBHUKIB

B cyyacHuX yMoBax e(peKTUBHE YIIpaBIiHHS
HABYAJIBHUM 3aKJIaIOM HEMOXIUBE 0e3
pPO3yMiHHSI MOTHMBIB i motpe® NpaliBHUKIB
3aKnagy OCBiTMH Ta iX  edexTtuBHOro
BUKOPUCTAHHSA B YMPABJIiHCBHKiNA B3aEMOIi.
CroronHi npobiemMa AoCHimKeHHs edeKTUB-
HOCTI CHCTEMM MOTHMBALlil Ta CTUMYJIIOBAHHSI
[E€JaroriYyHUX MpaliBHUKIB Y HaBYAIbHUX
3aKiagax Habyna BaXJIMBOIO 3HAYEHHS,
OCKUIbKM BHpIIIEHHSI 3aBOaHb, $IKi CTOSITh
Mepes CUCTEMOIO OCBITH, MOXJIMBE JIVIIE 3a
YMOBH CTBOPEHHS HaJICXXHOI MOTUBALLiHOI
CUCTEMH, 3[0aTHOI CMOHYKATHU IeJaroriyHux
MpaliBHUKIB HaBYAJIBHUX  3aKiagiB 0
eexTUBHOI misuTbHOCTI. MneThes mpo momyk
Takux @GopM 1 MeTomiB MOTHUBYBAHHS
NelaroOriYHuX MPaLiBHUKIB, 9Ki 6 cripusum
IMiABULUEHHIO PE3YJILTATUBHOCTI iX pOoOOTH.

HasBHicTe y memaroriuHux mnpauiBHUKIB
HaJIEXKHOI MPodeCciifHOT MiAroTOBKM, HABUYOK,
JOCBifly IIe HE FAPaHTYE BUCOKY €(DEKTUBHICTD
ix mpaui. Pymi#HO CcHI0K0 IX aKTMBHOI
TPYAOBOI JisJIBHOCTI € MOTHBaLiA. SK BioMo,
magx g0 edEeKTUBHOrO  yNpaBlIiHHA
[IpaLiBHUKOM MPOJISITAE YEPEe3 PO3YMiHHS HOro
rnorped, MOTHMBaLifHMX HAcTaHOB. TUIBKH
3HAKYM T€, L0 CIIOHYKAE Teaarora 1o aii, aKi
MOTHUBH NOKJIAAEHO B OCHOBY MOr0 AisIbHOCTI,
MOXHa po3poOuTH ePEKTUBHY CUCTEMY (HOPM
1 METOZIB YIIpaB/IiHHS HaBYAJTbHUM 3aKJIAIOM.
Pa3om 3 TMM, BUKOPUCTAHHS B YIIPABIiHCHKI
HisUTBHOCTI K€PiBHUKA 3aKJIaNy OCBITH CHCTEMU
MOTHUBALll [JiSUIBHOCTI MEAaroriB IOBHHHA
Oa3yBaTuCsl HAa HAYKOBUX TEOPisIX MOTHBALL1
npaui, BOHa MOBUHHA OYTH KOMIUIEKCHOIO Ta
TMOCJIiIOBHOIO.

HociirxenHs npobIeMHU MOTHBAIIii
MPaLiBHUKIB ITPUCBSYECHI Npalli BITYU3HSIHUX
Ta 3apyOiKHHMX [JOCHIOHHMKIB, a came:
A.M. Baunypxku, 1O0.C. I'yposa, B.C. JIo3Hui,
A.M. Konora, C.C. 3aHioka, X. XekxayseHa,
K. Jlesina, E. Meiio, I'. Mappes, Ix. ATKiH-
coHa, M. Mancena ta inumx. ITpore, MoxHa
CTBEP/IKYBATH, LU0 CIELiaTbHUX JOCTiIKEeHb
LIOAO BHSBIECHHSI CTPYKTYpPU e(heKTUBHOTO
MOTUBYBAHHS  OiSUIBHOCTI  TEJAroriyHux
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MpaUiBHUKIB Ta 1i AUMHAMIKH, 3’SCYBa
3B’13KYy MOTMBALIil i3 YCIMIIIHICTIO JisIbHOC
HAMM HE BUSIBJICHO. '
YV cTarTi MM BUXOIWIH 3 TOTO, LIO ILJISAX A
¢(EeKTUBHOTO YMPABMiHHSA NEAAroriYHUM
KagpaMy M[pOJsra€ 4yepe3 pO3yMiHHA IXHi
norped,  MOTHUBAUWiHHUX  HACTAaHOB
ypaxXyBaHHSM NOCATHEHHS Lijei HaBYaIbHOR
3aKJ1a/ly SIK FOJIOBHOT'O 3aBJaHHS KEPiBHUIL
AJIlXe, 3HAIOYH Te, 10 CMOHYKA€E Meaarora
mii, $IKi MOTHMBM NOKJIAJEHO B OCHOBY I{ON
MPOGECIAHOI MisSUIBHOCTI, MOXHA PO3POOUT

eekTMBHY cucteMy GopM i Meroml
ynpasiaiHHS Hew. OtTxe, BHUKOPUCTAHE
HaneeKTUBHILIIUX cnocobiB BILTH

KepiBHUKA 3aKJaly OCBITM Ha MisUTbHIC
rnemarora, MWOro TpyaOBY  aKTHUBHI
VIOCKOHAJIEHHSsI MEXaHi3My MOTHUBALIii rpaii
ONHIE0 3  HaWBAXIMBIIIMX  QyHKM
OCBITHBOTO MEHEIKMEHTY.

[TpoBeneHnit HaMM aHaITi3 HAYKOBUX IKEPE
CBIAYMTb, L0 AOCHIAHMKHA HABOISATH KiJibK
BH3HAYCHb MOTHBAllii, OOHAaK BCi BOE
BM3HAYalOTh MOTHMBALI0 $K Ipouec, M
BiIOYBA€TLCSI BCEPEANHI TIONWHHU i CIIOH
OO0 [ii, 3MYIIYIOYM TIOBOIUTHCS B SIKiii
KOHKDETHI  cuTyalii TnNeBHUM YHHOM
[ToBeminka X ocoOHCTOCTI, SK MpaBMK
CIIPSIMOBYETLCS 11 HAMOLIBII CHIBHOIO B JaHH
MOMEHT [0Tpedolo, $KYy BOHA Ipark
3a[I0BOJIBHUTU, aKTUBI3YIOYH MPU LILOMY BEC
CBOK TMCHUXiYHY €HEeprilo i MOTEHLIi
MOXKJIMBOCTI. ,

MoTtuBauisi AisJIbHOCTI NpaliBHUKA — |
CKiiagHe 1 OaraToruiaHoBe SIBUILE, 4
1orpedye BCeOIYHOrO BUBYEHHS. 3’ SICOBYIO
CYTHICTb 1 MpUpoOAy MOTHBAllil, Ma€\
YCBIZOMJIIOBATH, WIO HAETHCA MepeayciM
npouec, AKUN BiaOyBaeThCs B caMiit o
CIIPSIMOBYE 1i NTOBEAIHKY B KOHKPETHE pYCH
CIIOHYKa€ 11 TIOBOOUTHUCH Y KOHKpE
CUTyallii MEeBHUM 4uYWHOM. Ha noBeniHs
JIOANHM B IIpPOLeCi TPYIOBOI dis/IbHOC
BIUIMBA€E KOMIUIEKC (HaKTOPiB — MOTHBATOP!
10 CTOHYKalOTh MO MiSUIBHOCTI a CaM
30BHILIHIX — Ha PpiBHI [epXaBU, TIaly:



SriOHY, OCBITHBOI OpraHi3ailii; BHyTPiLIHIX —
JIafOBUX CTPYKTYPH CaMoOi OCOOMCTOCTI
iBHMKA (moTrpedbu, iHTEepecu, LIHHOCTI
sAarora, NoB’si3aHi 3 MOro ocoOMCTICTIO Ta
JIIOKYJIbTYPHUM CEPEIOBHUIILIEM).

OTpedM CYCITiIbCTBA, KOJEKTHUBHI Ta
Co0KCTI MOTpeOM CNOHYKAWTh JIOAEH I0
SUILHOCTI, MTOPOIKYIOTb y HHMX BiAMOBinHi
Tepecu. Peasizailisi iHTEPECIB KOJEKTHUBY €
HOBOIO 3a/I0BOJICHHSI CYCTIL/IbHUX IHTEPECiB,
‘peanizaiis OCTaHHIX — HeOoJIMiHHA yMOBa
AI0BOJICHHS iHTepeciB ocobuctux. [Ipore, Ha
BOr0/IHi €KOHOMIYHA CUTYALlis, sIKa CKTaIacs
'KpaiHi, 3MiHMJIa MTPIOPUTETHICTL Y CHUCTEMI
frepeciB. ToMy 3aJ0BOJIEHHSI OCOOMCTHX
OTPed i iHTepeciB i € YMOBOIO OTPUMAaHHS
IBUILIEHHS SIKOCTI Ipali B OCBITHIH
JraHizarii.

bHE BUBYCHHSI MpOOJEeMM MOTHUBaLii
i MeJaroriYHUX KaapiB Ma€ TECOPETUYHE Ta
23M0CEPEAHE NPAKTUYHE 3HAYCHHS. AIKE Bill
)0, SIK PO3yMi€ Mexaror CBOIO TPYIOBY
SUTBHICTD | IKMMU MOTUBAMU BiH KEPYETHCH,
ATeXXUTh MOro CTAaBJICHHS [0 MNEAaroriyHoil
ipaui. TomMy, po3yMiHHSI CYTHOCTi MOTHMBAIIil
i BUSIBJIEHHSI MeXaHi3MiB 1i peaui3aumii
D3BOJISIE BUPOOUTH 3acobM  edeKTMBHOrO
[IpaBJIiHHS B3aEMOAIEI0 y cepi neaaroriyHol
pai. Omxe, MOTHBALiSl  IiSUTBHOCTI
SATOTIYHHX KAIpiB MOTPe6ye po3pobIeHHS
OHKPETHUX METOMiB, 3ac00iB, MeXaHi3MiB Ta
OEOHAHHA 1X Yy CHCTEMY, IIO aKTUBi3ye
PYAOBY MisUIbHICTb Ta CIPUSE MAKCUMAJIBHO
{OXXJIHBOMY BUKOPUCTAHHIO  TBOPYOIoO
OTeH1IiaTy MeJaroriYHuX rnpauiBHUKIB.

‘32 [I0TIOMOrOl CHCTEMHM  MOTHBaLii
(ePIBHUK HABYAJIBHOIO  3aKJIagy MoOXe
JMKOHYBATH TaKi 3aBAaHHSA:

~*  3a0e3neunTH JNOCSATHEHHS
HSUILHOCTI HaBYAILHOIO 3aKJIAY;
*  MIIABMILUMTU PE3YJbLTAaTUBHICTE POOOTH
OXHOTO TIEaroriyHoro IpaimiBHUKA Ta
aKJ1a11y B LTOMY;

METH

- cthopmyBatn MK HaBYaJbHOIO
dKJIany;
©  BUPOOMTHM CHUCTEMY CTUMYJIIOBaHHS

Y0OOTH NeNAroriyHuX MpaliBHUKIB;

~ *  CTBOPMTH CIIPUSITIMBUIA MCUXOJIOTTYHUI
OTiMaT [UIs YCTIIIHOI CIIiBIIpati.

- KepiBHUK HaBYQJILHOIO 3aKJjaly TOBMHEH
TUMYTIOBATH [PALIBHUKIB [0 SKICHOIO
JMKOHaHHA poboTu. Came TOMy BiH ITOBHHEH
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BMLJIO

3HaTH Ta BUKODHCTOBYBaTH y
3MIACHEHHI YIIPaBNiHCHKOI B3aEMO/Iii YHHHNKN
MOTHB2LLi1 JiSITBHOCTI 10TO

KOJICKTHUBY, a Came:
BU3HAYEHHS LIJIEW OCBITHBOI YCTaH
HaJaHHS 4iTKOI iHGopMauii

BUKOHAHHSI MTOCTABJIEHUX 3aBIaHD,
3aly4YeHHs  WIEHIB  MeJaroriyHo

KOJIEKTUBY A0 MPUAHATTS PillleHb Y Npoue

JUSLTBHOCTI;

MOXJIUBICTh TNpodeciiHHOro 3po

Ta PO3BUTKY NpodeciifHUX SKOCTE neaa -
BUHAropoja 3a BaroMi JOCSATHEHHS }

negaroriyHin gisibHocri [ 1, c. 125].

OueBKAHO, IO B YIPaBIiHCHKill B3aEMOAN

BinOyBa€eThCA 3’ICYBaHHS MOTHBIB HisIbHOCTE

rneparora Ta BUOIp pauioHaNbHHUX 3acobiB

MOTUBALIl I  3aJy4eHHS #oro 1o

PO3B’I3aHHS 3arajlbHUX 3aBIaHb HABYAJILHOTO

3akjuany. Jlo 30BHIilHIX BIUIMBIB, SIKi

BUKOPUCTOBYE KEPiBHHK HaBYAIbHOTO 3aKJIaTy

Mpyd Ui B3aEMOIii HajgeXaTb NPOXaHHS,

rnopana, NepeKoOHaHHsI, HaBilOBaHHS, HaKa3,

BAMOTa, TIDUMYC, MaHIMyTIOBaHHsS, 3apa-

KEHHSA, CXBaJICHHS TowO. Lli BIIMBHA MOXYTh

peamizyBatuca y GopMi iHOOpMyBaHHS,

IHCTPYKTYBaHHS, CTUMYJTIIOBaHHS i 3a00pOHH.

[Tpu mpoMy MOXKIMBA KOHKYPEHIIisi MOTHBIB

KepiBHMKA [ NpauiBHUKA. A IICHXOJOTiIYHI

BIUIMBM KEpiBHUKA MOXYTh CIIPUYMHHUTU SK

3roay, Tak i BIIMOBY TpalliBHUKA BUKOHYBaTH

BUMOTM YU npoxaHHs. EdekT 30BHiUIHIX

BIUIMBIB 3aJI€XUTh Bil B3aeMoAii 0cobau-

BOCTEH Cy0’ekTa — KepiBHMKA HaBYAJILHOIO

3aKiany (OCOOMCTICHI BIACTUBOCTI: aBTOPUTET,

MaHEpW, 30BHIIIHIM BUIJSAA, CTYHiHb

MPOiHMOPMOBAHOCTI TOIIO) i 06’EKTA BIUTUBY

— mneparora (OCOOMCTICHI  BJIAaCTUBOCTI:

HaBilOBaHICTb — HE HAaBilOBaHiCTh, KOH-

(bopmHiCTE — HOHKOH()OPMHICTD, TIPUHLIUIIO-

BiCTb — O€3NMPUHIHUITHICTD TOLIO), @ TAKOX B

iforo craHy (amarisi, BTOMa, CTpax TOUIO)

CrTyniHp TIPUMHATTS 30BHIIIHBOIO BILIHE!

NEJaroriYyHMM IMpaliBHUKOM MoOxe Oy

PI3HMM, IO 3YMOBJEHO HAasiBHICTIO

BiICYTHICTIO y Cy0’€KTa IiloTe3u il KiIbKoK

BApiaHTIB PO3B’S13aHHS 3aBIaHHS (YUM OLAE

BapiaHTiB, TUM CJa0IINIi BIUIMB), CKIIAAHK

3aBAaHHsl, NMPUHAHATOrO PILUCHHS (YUM

CKJAQHili, TUM BiTYyTHIIMA BmE

CTyMeHeM HEeBU3HAYEHOCTI, See

XapakTepOM AiSUIBHOCTI (YMM MO!
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Hi#f € TBOpPYMII acmeKT, THUM CHJbHIlUIE
3HAYEHHS 30BHILIHbOIO BIUIMBY).

[ITo6 MaTH Ginbll MOBHY iH(OpMaLi Mpo
npodeciiiHy  KOMITETEHTHICTb  MeJarora,
KEPIBHUK ITOBMHEH BOJOIITH CHUCTEMOIO i
NiarHOCTUKM, WO MICTUTh Yy CcODi 3HAHHS,
YMiHHS i HaBUYKH, HEOOXiIHi 1151 YCIILLHOTO

BUKOHAHHS (byHKIIOHAIBHO-T10CAI0BUX
000B’sA3KiB, npodeciiiHi, AiJIoBI Ta 0coOMC-
TICHO 3Hayyllli $KOCTi, IO CHPUSIIOTh
HAMIOBHIIIIM peanizauil IHAMBIZYaIbHOIO
JiIepCchKOro IMoTeHLiany, 3midHocTtel i
MOXJMBOCTeH, MoOTMBauil mnpodeciitHoi
NiSITBHOCTI.

OTXxe, KepiBHUKaM HaBYAJIbHUX 3aKJIaiB,
OKpiM 3HAHHSl 3arajJibHUX 3aKOHOMipHOCTEH
3a0e3nmeyeHHs]  MOTHBAllll  IMeJaroriyHux
MpauiBHUKIB, HEOOXIAHO BOJIOAITH 1 CIELU-
(iyHMMH NpUiOMaMM MOTHBALii, iHAWBILY-
QIbLHUMM IS KOXKHOIO YJI€Ha MeJaroriyHoro
KojiekTuBy. Lle JacTh MOXJIUBICTD, JOCATHYTH
BUCOKMX MOKA3HUKIB MiSUILHOCTI OCBITHLOL
oprasi3aitii [4].

ChOroJiHi y 3araJlbHOOCBITHIX HaBYaJIBHUX
3aKJiafiax HaWyacrTillle 3aCTOCOBYIOTHCSI TaKi

METOOAM MOTHMBALl IIpauli IeJaroriyHux
NpaLiBHUKIB:
1) eKOHOMIYHO —  TpOmOBi, fKi

nepenadavaoTs 0e3nocepeaHI0 BUILIATY YU
JOIUIaTy IeJaroriYHuM MpauiBHUKaM, a caMe
IIpeMii, OIUIaTa HAaBYaHHS YW BIATIOYMHKY
TOLLO.

2) eKOHOMIYHO — He TIpOIlOoBi, 30KpeMa
THYYKMU pO3KJIad HaBYAIBHUX  3aHSTH,
MPOCYBaHHSA MO Ciayx0i, 3abe3ne4yeHHs
MOXJIMBOCTEH IJIsi 3pocTaHHsl TipodeciitHoi
MaiCTepHOCTI Ta peanizauii 3aibHOCTEMH
BUYMTEiB, NiABMUIIEHHS KBanidikauii Ta
nepexksanidikanis, NiATPUMaHHS B KOJEKTUBI
atMocdepu  OOBipM, 3alliKaBIEHOCTI Y
peajizauii CHUIBHOI METH, MOXJIMUBOCTI
JIBOCTOPOHHBOI KOMYHiKALlil MK K€piBHUKOM
Ta BYUTESIMU TOLLO [2, €. 254].

MarepiaibHi MOTHUBH, 0e3yMOBHO,
BIliIrpalOTh BaXJIMBY pOJIb Y BU3HAYECHHI
TPYAOBOI TMOBEAIHKM TMEHAroriYyHuX MnparliB-
HUKIiB, OHAK 1I€ HE O3HAYa€, IO HEMaTepialb-
Hi MOTUBH i CTUMYJIM € OpyropsiaHuMu. KoxHa
JIIOAMHA MA€ NMoTpedy B 3MICTOBHIM, WLiKaBi,
KOpPUCHIii  po0OTi, BOHa IparHe Jo0
BU3HAYEHOCTI TMEPCIEKTUB CBOro npodeciii-
Horo 3poctaHHs. KBajiikoBaHWi nenaro-

MYHAM TpalliBHUK BiI4yBa€ CaMoOIIOBal
CAMOCTBEp/KCHHSI, KOJIA pe3yJbTaTH MOl
pOOOTH BUCOKO OLIIHIOIOTBCSI IK HUM CAMUM
TaKk i KEepiBHMLTBOM HABYAJIbHOTO 3aKjalLy
VYHSIMU Ta iX OaTbKaMM. Y LIJIOMY TPYIOB!
MOTHBALL}0 MOB’A3YI0Th, 3 OOHOIO OOKY, 3
3MICTOBHICTIO, KOPMCHICTIO CaMoIl Tpail, a
iHImIoro — i3 CaMOBUPaXEcH
caMopeaJii3ali€lo npamuiBHUKa. 4

Kom Haibineln crabinbHa, ycTajaer
MOTHBALlisi TOPOIKYETLCS CAMOIO MPALEIo, B
NOCTIHHO  JIMOBMMH  YMHHUKAMHU
MOTHBAaTOpaMM € IPHUBAOJMBICTL Ipail
TBOPYMN 11 XapakTep, BUMOIJIUBICTh
BiANOBiAalbHICTh. PoOoTa, 1110 CIpMiiMaEThE
SIK OJHOMAaHITHa, PYTMHHa, He 3abe3rnedy
HaJIEXHOI MOTHBALLl. [lemparoriyHu
[IpalliBHUK BXE B Mipy CBOro pO3B
MiABUILUEHHS TPYAOBOr0 NOTEHLianTy Oaxa
BUKOHYBAaTH 3MICTOBHILIY, TBOpYY MpaLlK
MaTv 3aBJaHHS I1HHOBALIMHOIO XapakTepy
Takum 4uHOM, 1S HAPOLIYBaHHS aKTUBHOC
MeIaroriYHUX MPaLiBHUKIB 10 ONMTUMAILHO
PiBHSI HEOOXiTHO CTBOPIOBATH YMOBH, 3a SKE
CcaMa CYTHICTb poboTu Oyae AOCTATHLO YacT
OHOBJIIOBATHCSL. |

Benuka yBara HajueXuTb i CTaTycHi
MOTHMBalii neaarora. Bona € BHYTpPilIHBOI
PYIIIMHOIO CHJIOK MOBEAIHKH, MOB’SI3aHOI
Oro mMparHeHHSM TMOCICTH BUIIY MOCAM
BUKOHYBAaTU  CKJAJHilly,  BlOIMOBiLaJIbE
pobory, npauroBatd y cdepi ynpaBiaiHH
NisSUIBHICTIO ~ 3aKjaly, s$IKa  BBaXaeThe
NPECTHXHOIO, CYCIIbHO 3Hauy1oko. [Tpore,
i iHIIM#I OiK CTAaTYCHOI MOTHMBALLil, OCKUIBK
CTaTyC Neaarora BU3HAYa€eThCs HE TUILKY HON
MiCLIeM Yy TaTHOMY po3snuci. I[lenaror
BAaCTMBE TMparHeHHs OO0 JijaepcTsa
KOJIEKTUBI, 10 SKOMOTIa BULLIOro HeodiLiiHOR
cratycy. TOMy MiATEKCT CTaTYCHOI MOTHUBALL
4acTo OB’ SI3aHUI i3 MParHEHHSIM ITpaLliBHUK
Oyt BuU3HAHUM (paxiBLIEM CBO€i CIpaBH
HeohilifHUM  JigepoM,  KOPUCTYBATHUC
aBTOPUTETOM  cepen  KoJer. BaxiuBos
YMOBOIO 3a0€311€YEHHS 30BHILLHbO1 MOTHBALl
€ BIUIMB OCBITHBOI OpraHisalii Ha CTaTyCH
MOTHUBU MeaarorivyHux TMpaliBHUKIB
peajizaligs iXx mepeayciM Ha  OCHOB
[JIaHYBaHHS Kap €pH, IJIaHOMIPHOIY
«TOPU30OHTAJIBHOTO» 1  «BEPTHUKAJILHOIO
MPOCYBaHHS KaIpiB. '
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1 KEpDYBaHHS MOTHUBALliIHHUM IPOIIECOM Y
@KIani  OCBiTM  JOLUIBHO  CTBOPEHHSA
OTHBALIITHOTO MOHITOPUHIY — KOMIUIEKCHO1
ICTEMHU TIOCTIHHOTO CIIOCTEPEXCHHS Ta
ICTEMaTHYHOIO aHaNi3y AiSIBHOCTI Menaro-
[MHUX NpaliBHUKIB. Moro Mera — perynsipua
IMiHKa  3MiH, 110  BiEOyBalOTBCH Y
SarOriYyHOMY KOJIEKTHBi, NPOrHO3YBAHHS
O3BUTKY HaBYAJILHOIO 3aKJIaay, 3aro0iraHHs
ATUBHUX  TEHACHLIH, 3alpoBaIXEHHS
jalie(eKTUBHILIUX 3aXOMiB, 110 3abe3nedarh
03BUTOK TBOPYOTO MNOTEHL{aJy IeJaro-
1YHOTO KOJICKTUBY.
- MoTuBalliiiHH/i MOHITOPHHI O3BOJIUTE
[€PIBHUKY HAaBYAJIBHOIO 3aKJady MOCTiHHO
WICTIIKOBYBaTH i KOHTDOMIOBATH  CTaH
JOTHBALli1 TPYIOBOI isUTbHOCTI MeXaroriyHux
DAlliBHUKIB 3 METOI MHOro ONepaTHBHOI
OCTMKM Ta OLIHKA MHOro IUHaMIiKH,
BaHHI y MpoLeCi YXBAJIEHHS YIPaBIIiH-
pilieHb. 3AiCHEHHS MOTUBALii{HOTO
TOPUHTY NMOBUHHO OyTH CIpSIMOBaHE Ha
MBYCHHS I10TPEO, 1O MOCTIHHO 3MiHIOIOTHCS,
iTepeciB, LIHHICHMX Opi€HTaliil nemaro-
HIX PALIiBHUKIB, MOTHBIB IXHBOI TPYZOBOI
BUIbHOCTi, MOTHBALLIHOTO MOTEH1IiATY i MipU
OI'0 BUKOPUCTAHHS B TPYAOBIii XiSIBHOCTI, Ha
MABJEHHS 3MiH Yy CTPYKTYpi MOTHBIB i
P I‘HOSYBaHHﬂ iX PO3BMTKY Ta BIUIMBY Ha
)E3YIBTATH MisUIbHOCTI HABYAJILHOTO 3aKJIamdy.
% emmHo 0 MOTUBALi#HHMI MOHITOPHHI
MPUATHME BU3HAYEHHIO HaWOidOBilIUX Y
AHWIA TIEpiol BaXCJiB i CTHMYJIIB BIUIMBY Ha
ipodeciiiHy  JisUIBHICTD  memaroriyHux
PALliBHUKIB 3 METOI0 JOCSTHEHHS iXHiX
TaCHUX LiJieii i Lineit 3aknany ocitu. Moro
garisallisi mepeGayae NPOBEICHHS PEryJsp-
MX ONUTYBAaHb MEJArOriYHMX NMPANiBHUKIB i
HaJIi3 OTPMMAHOI CHXOJIOTIYHOI iHdopMmauii.
3peluToo, MOTHBAUIMHMI  MOHITOPUHT
STBHOCTI Oyzie eheKTMBHUM JIMIIIE TOMI, KOJIU
':"-, BATUMETBCS HE Ha 3acobax aaMiHicTpa-
MBHOIO BIUIMBY, a Ha CKOHOMIYHMX Ta
POLIIATTbHO-TICUXOJIOTIYHHMX BaXeJIsX, 3aBISKH
IOMy BIUIMB Ha JisUIBHICTH  Teaarora
MICHIOBATUMETBLCS Y PEXHUMI caMoperynsuii
1, c. 128].
JIocKoHasI0 BUOYIyBaHa CHCTEMA MOTUBALII]
Ipalli  BYMTENsT  YMHUTH  BIUIMB  Ha
JNBbTATUBHICTE  HWOrO  JisIBHOCTI  Ta
BHOCTI BCbOI'O [€AAroriYHOr0 KOJIEKTUBY.

G

MiX pe3yJIbTaTMBHICTIO iHAMBIAYaIbHOL
npaili MefaroriYHuX NpamiBHUKIB HaBYAIb-
HOTO 3aKkJiaay i pe3yJIbTaTUBHICTIO HaBYaIb-
HOTO NPOLIECY ICHY€ TiCHM 3B’5130K. Pe3yibra-
THUBHICTb IIpalli OKPEMOTO ITeJJarora € HeooXia-
HOI0O YMOBOKO pE3YyJIbTATUBHOCTI MisTBHOCTI
HaBYAJILHOTO 3aKJIajy.

Haiibinelr oveBMAHWUM 3acO60M BHHA-
ropoau 3a po®oTy neaaroriyHUX NnpauiBHUKIB
HaBYaJIbHUX 3aKJIaAiB € 3apo0iTHA 1JaTa, gKa
TMOBUHHA 3ajexaTh Oe3nmocepeaHbO Bl
PE3yJILTATIB MpaLli i B TOH XXe Yac BUKOHYBaTH
Pl €KOHOMIYHMX i cOlianbHMX (DYHKILiM.
BinbuiicTe HayKOBLIB i MPaKTHKIB BKa3ylOTh Ha
HeOoOXiAHICTL pehopMHM OMIIATH Mpalli B OCBITI
LUISIXOM KapAWHAJIBHOI 3MiHU 11 opraHisauii,

HI0 € OCHOBOIO (OpMYyBaHHSI Ji€BOTO
MOTHBALIIfHOTO  MEXaHi3My, IiABULLICHHS
TPYAOBO] aKTUBHOCTI neJaroriyHux

npauiBHMUKIB.
Heobi3HaHiCTh KepiBHUKA HaBYAJILHOIO
3aKJIaly 3 HAQYKOBO-OOIPYHTOBAHOIO CUCTEMOIO
IJIaHyBaHHSI, OpraHizauii, MoTuBauii Ta
KOHTPOJIIO MisUTbHOCTI HABYAIBHMX 3aK/Ia/liB, @
TaKOX BiICYTHICTb BHMBaXEHUX KPHUTEPIiiB
po6OTH MpauiBHUKIB MOXYTH TPHU3BECTH 10
«3pIBHSUIIBKM» B CHCTEMi MpEMilOBAHHE |
nejaroriyHux — mpauiBHukiB.  [lizroroexa
BHCOKOKBaJi(DiKOBAHUX KEPiBHMKIB OCBITHIX
OpraHisaiiif, CHpoMOXHHMX 3a6e3MeunTH
HAJIEXHY OpraHizaiiio dyHKUIOHYBaHHS
HaBYaJIbHOIO 3aKJaly 3a Cy4aCHHUX YMOBax.
AO03BOJIMTh  PO3POOMTH Ta  BIPOBa
BUCOKOC(DEKTUBHY  CHCTEMY  IIbOBOR
YIIPaBNiHHS, B SIKif YUIbHE MiClle HAlCH
CHCTEMI MOTHMBaUii Tmpami mnexaro
MpaliBHHUKIB.
OueBuaHO, 110 MPOBITHY POJIb Y CTEOPEE:
Ta 3a0e3neyeHHi  JiVIBHOCTI  CHC
CTUMYJIIOBAHHSI Ta MOTHMBALll IEIAro
TIPalliBHUKIB HABYAJIBHUX 3aKIa/iB Bili
ix kepiBHUKY. Cy4acHi KepiBHMKH HABYZ
3aKJNaliB TOBUHHI Oinbie  Bpaxos
BUXOBHY (DYHKLIiO MOTHBALii Ta CTH
BaHHS, SKa IOJSITA€ B PO3BUTKY OCHOS
OCOOMCTICHMX AKOCTEH WICHIB Menarori=ss
KOJIEKTUBY. BuxoByroum y nenaror-
BOJIbOBI SIKOCTi, SIK BIIEBHEHICTh, CMiTMEN
AOUACLMUIUTIHOBaHICTh, BiINOBiNATbHICTS, B8
HUK DPO3BMBAE HTYXOBHO-MOPAJIbHY
ocobucrocti negarora, popmye cu
npodeciitHoi nosepiHku. Ip
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TOMY, MLIO YNOpPaBJiHChbKA MiSUILHICTE €
AKTUBHUM I[IDOLIECOM, KEPIBHUK ITOBHHEH
pO3BMBAaTU Yy TM€JaroriyHUMX TpaliBHUKIB
MParHeHHs 10 CaMOIi3HaHHsA, Ha0yTTs HOBUX

npodeciiHMX 3HaHb Ta IHHOBALIMHOIO
nocsigy. OKpiM TOro, HisUIbHICTH KEpiBHHUKA
HAaBYaJBHOIO 3akjaly ¥ IeaarorivyHoro

KOJIEKTUBY [TOBMHHA OMMPATUCS HA PUHLIUITN
CIMIBTBOPYOCTi IO J03BOJUTb MaKCHMMaJIbHO
edekTuBHO chopMyBaTH CHCTEMY MOTHBaLlil
HiSUTBHOCTI YWICHIB NMEAaroriYyHOro KOJEKTUBY.
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C. I. Pedvko

A0 IMPOBJIEMH ®OPMYBAHHA CHCTE-
MH MOTHBAL[II IEJATI'OTTYHHX ITPAILI-
BHHKIB

Aemop cmammi poseaadae numanHa Qopmy-
6AHHA KePIBHUKOM HABYANbLHOZO0 3aKaady cucme-
Mu momusayii nedazozivHux npayi6HUKI8 K YMO-
eu pezynavmamusérocmi ix disnvHocmi ma podomu
8cb02z0 nedazoziurozo Konexmusy. OcHo8HUlL HAZ0-
20¢ 3p006NeHO HA WAAXAX CTBOPEHHA MOMUBAYLU-
HOZ20 MOHIMOPUH2ZY AK OCHOBHOL CKAA00801 Yi€l cu-
cmemu.

Kniwowoei cnosa: nedazoziyHuil KOLeKMuU8, mo-
mueauyia JisnvHoCcmi, MOMUBAYIlHUIL MOHIMO-
puH2.

C. H. Pedbxo

K ITPOBJIEME ®OPMHPOBAHHE CHCTE-
MBI MOTHBALJHH IIEJJAT'OTHYECKHX PA-
BOTHHEKOB

Aemop cmambu paccmampuéaem 60npoc Gop-
Mmuposanus pyrkoeodumenem y4ebHo20 yupexcde-
HUA cucmembv. Momuseayuu nedazozuveckux pa-
0OMHUKOB8 KAK YCA08UA Pe3YLbMAMUBHOCMU UX
OdeameavHocmu u pabomut 6cezo nedazozu4eckKozo
koxnexmuea. Ocroeroe yoaperue clenano Ha ny-
max co30aKus MOMUBAUUOHHO20 MOHUMOPUHZA
KaK OCHOBHOU cocmasgaauell amoil cucmembl.

Kniwoueavie cnosa: nedazozuueckuii KOLILEK-
mue, momueéayus desmeibHocmu, MOMUBAUUOH-
HbLil MOHUMOPUHZ.

S.I. Redko

TO THE PROBLEM OF THE PEDAGOGICAL
WORKERS’ MOTIVATION’S SYSTEM
FORMING

The article considers the formation of the head
of the institution of motivation teachers as a
condition of their activities and performance of the
entire teaching staff. The author emphasizes that
the driving force of active work teachers a 7:
motivated, because just knowing what motivates
teachers toactions that the motives underlying his
work, you can develop an effective system of form:
and methods of management of the institution
Understanding the essence of motivation ant
identify animplementation mechanism allows fo
efficient work management interaction
pedagogical work.

Major emphasis is placed on ways to create |
motivational monitoring as a key component of thé
system. Motivational monitoring will head th
institution constantly track and monitorthe stat 7
of work motivation teachers to its operati
diagnosis and assessment of the dynamics, makin
qualified decisions.

Finally, motivational monitoring activities w:
be effective only when based not on the means
administrativeinfluence,and on the economican
socio-psychological levers, so the impact on &
activities of the teacher will be in the mode of se
regulation. Its implementation involves regul
surveys teachers and analysis of the psychologie
information.

Keywords: teaching  staff,
activities, motivational monitoring.
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